UBND QUAN PHU NHUAN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS PAO DUY ANH Poc 1ap - Tw do - Hanh phiic
S6:48L/BC-PDA Phii Nhudn, ngay 20 thdng 7 nam 2024
BAO CAO THUONG NIEN
NAM 2024

Can ctt Thoéng tu 09/2024/TT-BGDDT ngay 03/6/2024 cua B Gido duc
va Dao tao “Qui dinh vé cong khai trong hoat dong cta cac co s¢ gido duc thudc
hé théng gido duc quéc dan”.

Truong THCS Dao Duy Anh bao céo thuc hién cong khai thuong nién cua
nha truong ndm 2024 cu thé nhu sau:

I. THONG TIN CHUNG:

Truong Trung hoc co s Pao Duy Anh dugc thanh lap ngay 30 thang 8
nam 2013 theo Quyét dinh sé 914/QD-UBND ctia Uy ban nhén dan quan Pha
Nhuan. Truong co téng dién tich 2350m? toa lac tai s6 14, Lé Quy Don, Phuong
12, quan Pha Nhuén. Sau 11 nam hoat dong gidng day va giao duc, nha truong
da c6 nhitng bude phat trién bén vimg. Tinh dén dau nim hoc 2024 — 2025,
truong c6 52 can bd, gido vién, nhan vién dugc chia thanh 04 t6 chuyén mén va
01 t4 van phong; Chi bo Pang gom 20 dang vién, Cong doan co s& c6 45 cong
doan vién va Chi doan Thanh nién Cong san Ho6 Chi Minh ¢é 13 doan vién; 28
phong hoc va 22 16p voi 858 hoc sinh.

St ménh cua nha truong la “Xay dung moi truong hoc tdp than thién, nén
nép, ky cuong, chit lugng dé mdi hoc sinh déu c6 co hoi phat trién ning luc,
phém chét, kha ning sédng tao cua ban than, biét tng x{r van héa, giao tiép van
minh lich su va thich Gmg voi sy phat trién ctia x& hoi dé tré thanh nhimg cong
dan t6t”.

Trong nhitng ndm qua, truong Trung hoc co s¢ Dao Duy Anh da tlmg budc
khang dinh duoc uy tin, chat luong cta trudng véi xa hoi. Truong da xay dung
duoc ddi ngli gido vién tan tuy, co trach nhiém vai cong viéc, tich cyc tham gia
cac hoat dong gido duc, hoat dong xa hoi; hiéu suit dao tao, sb hoc sinh gidi cép
Quan tang dan timg nam; s6 hoc sinh luu ban - bd hoc giam dan, ti 16 hoc sinh
t6t nghiép Trung hoc co s& 100%, ti 1é hoc sinh tring tuyén vao 16p 10 hé cong
1ap hang ndm trén 70%; nhiéu gido vién dugc cong nhén gido vién gidi, Chién st
thi dua cép Quan, cp Thanh phd, Bang khen ctia Uy ban nhan dan Thanh phé.

Nha trueong xac dinh dugce gido duc gilt mot vi tri quan trong trong viéc
nang cao dan tri, dao tao nhan luc, bdi dudng nhan tai, gbp phan vao viéc xay
dung mdt nén kinh té tri thire. Chinh vi vay, trong nim hoc 2024 - 2025, ciing
v6i viee ddi méi ndi dung, phuong phap day hoc, d6i méi kiém tra danh gia, boi



dudng nang luc cho ddi ngli gido vién, ting cuong co s vat chét phuc vu day va
hoc, nha truong dac biét quan tam dén cong tac tu danh gia, kiém dinh chat
luong gido duc. Thang 6/2021 truong dugc cong nhén kiém dinh chét lugng Cap
d6 1. Mdi nam trudng déu x4y dung ké hoach cai tién nang dan chit luong co
gang phén dAu dat Cap do 2 nam 2026.

IL.POI NGU NHA GIAO, CAN BO QUAN LY VA NHAN VIEN
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. COSO VAT CHAT NAM HOC 2023-2024
STT Noi dung S6 lwong Binh quén
I [S6 phong hoc 21 S m*/hoc sinh
II |Loai phong hoc -
1 |Phong hoc kién c6 21 1.6 m?/1hs
2 |Phong hoc ban kién cb 00 -
3 [Phong hoc tam 00 -
4 [Phong hoc nho 00 -
5 |S6 phong hoc b mén 09 .
S6 phong hoc da chitc ning (c6 phuon tién nghe
6 . 00 -
nhin)
7 |Binh quén l6p/phong hoc 21/21 -
8  [Binh quén hoc sinh/16p 38/16p -
I [S6 diém truwong 01 3
IV [Tong sé dién tich dat (m?) 2530.0
V [Téng dién tich sin choi, bai tp (m? 650.0 0.9 m*/1hs
VI [Téng dién tich cic phong
1 |Dién tich phong hoc (m?) 56*21=1176 1.64 m?/1hs
2 |Dién tich phong hoc b mon (m?) 56*8=448 0.5 m*/1hs
3 |Dién tich thu vién (m?) 106
4 Dién tich nha tap da nang (Phong gi4o duc rén 0
luyén thé chat) (m?)
Dién tich phong hoat dong Doan Doi, phong
5 L P 56
(ruyén thong (m’)
- gg))ng s6 thiét bi day hoc tdi thiéu (Pcm vi tinh: $6 bd/lép
1 Téng s6 thiét bi day hoc td1 thiéu hién co theo quy
dinh
1.1 [Khoilop 6 165
1.2 [Khéilsp 7 165
1.3 [Khéilop 8 56
1.4 [Khéilsp 9 165
5 Tong s6 thiét bi day hoc tdi thiéu con thiéu so véi
~  fquy dinh
2.1 [Khéil6p...
2.2 [Khdi lop...
2.3 [Khdi l6p...
3 |Khu vuon sinh vat, vuon dia ly (dién tich/thiét bi) 30
4 ..
Tong s6 may vi tinh dang st dung phuc vu hoc £ . A
VIII tap EgDon i 211 nh:-b8) g Hng phite vi g So6 hoc sinh/bd
IX [Tong sb thiét bi dung chung khéc S6 thiét bi/lép
1 [Tivi 9
2 |Cat xét 3
3 |Piu Video/diu dia 0
4 |M4y chiéu OverHead/projector/vat thé 1
5  [Thiét bi khac...
6 [Pan Organ Yamaha 1




IX Tong sb thiét bi dang st dung S thiét bi/lép
1 [Tivi 9
2 |Cat xét 3
3 |Pu Video/dau dia 0
4  [May chiéu OverHead/projector/vét thé 1
5 [Thiét bi khéc...
6 |DPan Organ Yamaha 1
Noi dung S6 luong (m?)
% Nha bép 90
X1 ha ian 224
n S6 lugng phong, tong L oax Dién tich binh
N1 dung dién tich (m?) 35 ot quéan/chd
XII Pl'mng’nghl cho hoc sinh 520 386 15
ban tru
XIII |Khu ndi tru 0 0 0
Dung cho gido . . A9 .
XTIV Nha vé sinh vien Dung cho hoc sinh S6 m*/hoc sinh

Chung Nam/Nit | Chung [ Nam/Nit
1 [Pat chuan v¢ sinh* 03 09 1.5m?/1hs
Chua dat chuan vé sinh*

Noi dung Khong
XV Nguon nwée sinh hoat hop vé sinh

XVI  |Nguon dién (lwéi, phat dién riéng)

XVII _[Két ndi internet

XVIII [Trang thong tin dién tir (website) cia truong
XIX Tuwong rao xay

IV.KIEM DINH CHAT LUQNG GIAO DUC.

Trong ndm hoc 2023-2024, nha tru‘ong da xay dung ké hoach s 34/KH —
DDA, ngay 15/3/2024 vé thuc hién cai tién chét luong gido duc sau khi hoan
thanh ty danh gia.

4.1. Két qua thwe hién nhitng noi dung dé ra trong ké hoach nham thuc

hién cdi tién chat lwong trong nam hoc 2023-2024:

b [ [ [ [ [

Tiéu chuan 1:

- Hoi déng trudong da thyc hién viéc ra soat, bb sung va didu chinh chién
luoc, 14y v kién dong gop cua day du cac thanh vién.

- Hiéu truong tao didu kién cho cac Hoi déng trong nha trudng thuc hién
tdt chirc nang, nhiém vu va quyén han theo quy dinh gop phan nang cao chat
lugng gido duc cua nha truong. Nha truong luén chudn bi ngudn nhan luc du bi
cho Hoi dong truong nhim bd sung kip thoi nhan sy mdi trong trudng hop co
thanh vién chuyén cong tac.



- Cép ty Chi b ddy manh va phat huy tdt hoat dong cua cac doan thé,
thuong xuyen tham gia hoat dong v6i Pang iy phuong 11, phéi hop véi céc
doan thé, t6 chic trong nha truong td chirc cac hoat dong thiét thuc, phit hop véi
nha truong va cong dong tai dia phuong.

- Ph6 Hiéu truéong chuyén mon sap Xep thoi khéa biéu hop ly, b bu01
nghi chung cho céc by mon trong cung mdt t6 nham tao diéu kién thuan loi vé
thoi gian dé td ghép sinh hoat.

- Cong doan va thanh tra nhén dan tich cyc kiém tra, gidm sét hoat dong tai
chinh cua nha truong. Hiéu trudng duy tri, nang cao chat luong cong tac quan ly
tai chinh, tai san va lap ké hoach tai chinh dai han d8 tao ngudn luc xdy dung va
phat trién nha trudong.

- Hiéu trudng tang cuong cong tac bdi dudng chuyén mén, nghi¢p vu cho
cén b, gido vién va nhan vién qua céac dot bdi dudng cuia nganh.

- Hiéu trudéng va cac t6 trwong chuyén mon tang cudng cong tac gido duc
chinh tri tu tuéng, nang cao trinh do chinh tri (100% dat trinh d¢ so cép)

- Hiéu trudng phat huy cac diém manh trong viéc dam bao an ninh trét tu,
an toan cho hoc sinh va cho can b, gido vién, nhan vién; phong chéng bao lyc
hoc duong, phong chbng dich bénh, phong tranh cac hiém hoa thién tai, cac té
nan xa hoi trong trudng. Can bd quan ly tang cuong phdi hop véi luc lugng chuc
nang ctng v6i Chi doan thanh nién nha truong hucmg dan phu huynh dua rudc
hoc sinh d6 xe dung noi quy dinh, khong gay mat trat tu giao thong khu vuc
cong truong gio ra ve.

- P3 phat huy duge su hop tac tich cuc cua cac td chuyén mon, cac doan
thé trong nha trudng.

- Tiép tuc duy tri, phat huy nhung hoat dong dat thanh tich t6t.

- Ctr gido vién theo hoc céc 16p bdi dudng t6 truéng do PGDPT t6 chue.

- Nha truong pho bién va lay y kién gép ¥ rong rai cia CB-GV-CNV, hoc
sinh, nhan din, cha me hoc sinh vé chién luoc phat trién trong céc bubi sinh hoat
hoi hop.

- Tiép tuc phéat huy nhitng mét manh trong quan ly nhan sy, tai chinh, tai
san.

-Van dong thém su hd tro cua phu huynh, cac ban nganh trong cac hoat
dong cua nha trub’ng

Tiéu chuan 2:

- Hiéu truong va Pho Hiéu trudng thuc hién tdt cong tac bdi dudng, tu boi
du’ong ddi méi phuong phép quan ly pht hop voi diéu kién thuc tién va quy mo phat
trién truong.

- Xay dung ké hoach bdi dudng, nang cao trinh d§ chuyén mon nghiép vu
cla gido vién nhu tao didu kién cho gido vién tham gia cc 16p dai hoc va cac



lop boi dudng chuyén mon: HO tro gido vién hoc 16p Thac si chuyén mon, Thac
sf quan ly gido duc,..

- Pong vién dang vién tham gia cac 16p boi duong nghiép vu, nang cao
trinh do chinh tri: Pang vién tham gia hoc 16p Trung cap chinh tri

Tiéu chuan 3:

- Trong thém céc cay xanh c6 do che phu cao dé tao bong mét.

- Bb sung thém 1 Phong hoc STEM dé thuan loi hon trong viéc sap thoi
khoa biéu giang day.

- Néng cép hé thong duong truyén Internet va lap dat thém 1 may phat Wifi
tai phong thu vién dé phuc vu cho viéc tham khao tai liéu giang day

- Gido duc tu tudng cho hoc sinh c6 y thirc gilt gin cua cong gdm cac thiét
bi trong khu nha vé sinh. Lép dat moi cac thiét bi vé sinh bi mét, hu hong, tang
cudng nhan vién lam vé sinh Cac khu vuc nha vé sinh cta hoc sinh.

- Kiém ké sita chita ning cap céc dd dung thiét bi thi nghiém hang nam.

Tiéu chuin 4:

- Tiép tuc phat huy mgt manh, nang cao hon nita hiéu qua hoat dong cua
BBD CMHS.

- Tiép tuc phdi hop c6 hiéu qua gilta nha trudng voi t6 chic doan the, ca

nhan d& c6 mdi quan hé khi thuc hién hoat dong gido duc .

- Bdi dudng cho cac thanh vién trong nha truong kha nang tuyén truyén,
vAn dong nhan dén, cha me hoc sinh, manh thuong quan dong gop tinh than, vat
chét xay du:ng va phat trién nha truong.

- Tim hiéu, phat hién va véan dong céc dai biéu cha me hoc sinh c6 du diéu
kién tham gia hoat dong.

Tiéu chuén 5:

- T1ep tuc dau tu co s6 vat chét dé phuc vu viéc giang day.

- Tiép tuc phét huy vai tro clia 16, nhém chuyén mon trong viéc td chirc cac
tiét thao giang, du gid, tham gia thi gido vién day gidi.

- Yéu céu gido vién tich cuc déi méi phuong phéap day hoc, cht y st dung
phuong phap day hoc ca thé, phan loai trinh do hoc sinh trong tumg lop. Tang
cuong thoi gian phu dao cho hoc sinh yéu, kém.

- Gido vién bd mon két hop v6i GVCN va gia dinh hoc sinh trong viéc day
phu dao cho hoc sinh yéu, kém, ning cao chit luong bodi dudng hoc sinh gioi.

- Nghién ctru va bién soan tai liéu giang day méi chi tiét phu hop véi
chuong trinh gido duc dia phuong, v6i tinh hinh thuc té & dia phuong.

- Suu tAm va cung cap thém tu liéu, sach tham khao cho giao vien.

- T6 chire cho glao vién va hoc sinh tham quan thuc té & dia phuong dé tim
thém tu liéu phuc vu tdt cho chuong trinh.



- Tang cudng céac hoat dong x& hoi, sinh hoat ngoai khoa, cac budi thao
luan dé hoc sinh tham gia. Mdi cac chuyén gia tam ly, gido duc, cac bac s v& n6i
chuyén véi hoc sinh.

- Néng cao chét luong boi dudng hoc sinh gioi, phu dao hoc sinh yéu & tat
ca cac khdi 16p. Han ché ty 1& hoc sinh luu ban, quan tam hd tro hoc sinh cé
hoan canh khé khan c6 diéu kién hoc tap.

- Tiép tuc duy tri, cing ¢b x4y dung canh quan mdi truong 16p hoc xanh,
sach, dep.

- Tang cuodng cong tac phd bién huéng dan, kiém tra, nhan xét rat kinh
nghiém trong gido vién cubi mdi hoc ky.

- Két hop chat ché 3 méi truong: gia dinh, nha trudng va xa hoi trong cong
tac gido duc dao duc hoc sinh.

- P4y manh cong tac tuyén truyén trong hoc sinh va cha me hoc sinh tam
quan trong va loi ich cua viéc hoc nghé pho thong.

- Tang cudng cong tac gido duc hudng nghiép cho hoc sinh khdi 9 bang
nhiéu hoat dong phong phu, da dang, tu van phéan ludng hoc sinh sau khi t6t
nghiép THCS.

- Pong vién gido vién tich cuc dbi méi phuong phap day hoc, doi méi
phuong phéap danh gia xép loai hoc sinh, nang cao nang luc su pham, tu hoc, tu
ren.

4.2. Nhitng ké hoach cii tién chit lwong khéng thuc hién dwoc:

Tiéu chuin 1: Phuong 4n tach céc t6 ghép chua thuc hién dugc vi s6 luong
gido vién & mdi mon kha it. C6 mén chi ¢6 1-2 gido vién.

Tiéu chuén 2: Céc hoat dong ngoai khoa, hoat dong trai nghiém ngoai gio
1én 16p, hoat dong ctia cac clu lac bo chua phong phu va da dang, do con han
ché vé kinh phi

Tiéu chuin 3: Chua c6 phong t6 chirc cc hoat dong gido duc cho hoc sinh
¢6 hoan canh dac biét. Vi s6 luong phong hoc ¢ truong it

Cac phong cua khdi hanh chinh - quan tri con rdi rac, chua duge sap xép
khoa hoc. Vi truong dién tich nho, cac khéi phong da duoc ¢d dinh churc ning
ngay tir khi xdy dung nén kho thay d6i hién trang.

Tiéu chuin 4: Nha trudng chua phdi hop chua hiéu qua véi cac t6 chirc c4
nhan dé xdy dung nha truong tré thanh trung tim vin hoa gido duc cua dia
phuong.

Tiéu chuan 5:

Chit luong cuia mot s6 gio day chuong trinh gido duc dia phuong ¢ céc
khdi 6, 7,8 chua cao.

Ly do: thiéu hinh anh, tu liéu vé dia phuong, chua c6 gido trinh chinh thire.

V. KET QUA GIAO DUC NAM HOQC 2023 - 2024



Chia ra theo khdi 16

STT N§i dung Tong s6 Lop 6 Lép 7 Lép 8 Lop 9
I [S6 hoc sinh chia theo hanh kiém 803 287 214 150 152
| Tot o 745 264 201 140 140
(ty 18 so voi tong s6) (92,77%) | (91,99%) | (93.93%) | (93.33%) | (92.11%)
- Khé - 52 22 11 7 12
(ty 16 so voi tong s6) (6.48%) | (7.67%) | (5.14%) | (4.67%) | (7.89%)
3 Dat/Trung binh 3 1 2 0 0
(ty 1& so voi tong s6) (0.37%) | (0.35%) | (0.93%) | (00%) | (00%)
, | Chudayéu 3 0 0 3 0
(ty 1& so v&i tong s6) 0.37%) | (00%) | (00%) | (2,00%) | (00%)
II [S6 hoc sinh chia theo hoc lwe
| TovGiei 321 125 93 53 50
(ty 18 so v&i tong s6) (39,98%) | (43.55%) | (43,46%) | (35,33%) | (32.89%)
5 Khé o 267 100 68 49 50
(ty 1& so v&i tong s6) (33.25%) | (34.84%) | (31.78%) | (32.67%) | (32.89%)
: Dat/Trung binh 194 51 50 41 32
(ty 1 so v&i tong s6) (24.16%) | (17.77%) | (23.36%) | (27.33%) | (34.21%)
, | ChuadaYeu 21 11 3 7 0
(ty 16 so v&i tong sb) (2.62%) | (3.83%) | (1.4%) | (4.67%) | (00%)
- Kém - 0 0 0 0 0
(ty 18 so v&i tong s6) 00% 00% 00% 00% 00%
III [Téong hop két qua cudi nim
1 Lén lop thang 782 276 211 143 152
(ty 16 so v6i tong sb) (97.38%) | (96.17%) | (98,60%) | (95.33%) | (100%)
. | Hocsinhgisi 321 125 93 58 50
(ty 16 so v&i tong sb) (39.96%) | (43.55%) | (43.46%) | (35.33%) | (32.89%)
b HS Khé/Hoc sinh tién tién 267 100 68 49 50
(ty 18 so v6i tong s6) (33.25%) | (34.84%) | (31.78%) | (32.67%) | (32.89%)
: Thi lai - 21 11 3 7 0
(ty 18 so v&i tong s6) (2.62%) | (3.83%) | (1.4%) | (4.67%) | (00%)
3 Luu ban 1 ) 0 0 0 0 0
(ty 18 so v6i tong s6) 00% 00% 00% 00% 00%
B e e pn 6/27 0/10 2/5 2/8 2/4
4 ?3‘?6“ it den/di 0.74% | 0% | (025% | 025% | (025%
(y I 50-¥00 Tong 60} /3.36%) | 11.25%) | 10.62%) | 10.99%) | /0.5%)
s | Bidwihoe 0 0 0 0 0
(ty 1€ so voi tong so)
Bo hoc (qua ky nghi hé nam
6 |trude va trong nam hoc) : 0 Oo 1 " ; . 00
(19 16 50 v6i thng 56) (025%) | 00% | (0.12%) | (0.12%) | 00%
. S6 hoc sinh dat giai cac ky thi hgc
sinh gidi
1 Cép quan 9 9
2 Cap tinh/thanh phd 4 1 1 2
3 ,Qu,éc gia, khu vuc mot s6 nuéc,
quoc té
v S6 lf(;)c sinh dw xét hodc duw thi tot 150 150
nghiép
VI [S6 hoc sinh dwgc cong nhin tof 152 152




nghiép

' Gioi - 50 50
(ty 18 so véi tong sb) (32.89%) (32.89%)

5 Khé - 50 50
(ty 18 so véi tdng sb) (32.89%) (32.89%)

5 Trung binh 52 52
g (Ty 1é so véi tdng sb) (34.21%) (34.21%)

VIIIS6 hoc sinh nam/sé hoc sinh niv | 409/394 | 148/139 | 106/108 | 75/75 80/72
IX |S6 hoc sinh dén tdc thiéu sb 64 25 16 13 10

VI. KET QUA TAI CHINH.
Can ctr phan b du toan thu chi NSNN nam 2023 theo Quyét dinh sb

2164/QD-UBND ngay 28/12/2022 ctia Uy ban nhan dan Quan Phu Nhuén vé
viéc phan bd va giao du toan chi ngan sach nha nudc nim 2023;

Can cir Quyét dinh s6 582/QD-UBND ngay 16/6/2023 cia UBND Quan
Phu Nhuén vé viéc giao bo sung kinh phi nam 2023 (vé kinh phi phu c4p vu dai
gido vién day tré khuyét tat + kinh phi mién giam hoc phi, tién hoc 2 budi+ kinh
phi ho tro chi phi hoc tap NH 22-23);

Cén c&r Quyét dinh s6 1172/QD-UBND ngay 10/11/2023 ctia UBND Quan
Pha Nhuén bd sung kinh phi nam 2023 ( bd sung du toan do ting nhan su);

Can cu Quyét dinh s6 1223/QD-UBND ngay 14/11/2023 ctia UBND Quén
Pha Nhuén vé diéu chinh du toan chi ngan sach nha nudc ndm 2023.

Nay nha truong thyc hién cong khai quyét toan kinh phi chi tiét nhu sau:

Nguon ngin sach:

(PVT: Pong)

theo hop dong

NGUON CHI CHI THUONG | CHLKHONG
- THUONG
. LELE XUYEN
NOI DUNG __
DU TOAN NAM TRUOC CHUYEN SANG-(1)
266.104.616

DU TOAN GIAO (2) 4.998.480.000 | 4.714.561.000
DU TOAN BO SUNG (3) 204.338.000 | 167.635.148
DU TOAN GIAM CCTL (4)
DU TOAN THU (1+2+3-4) 5.468.922.616 | 4.882.196.148
DU TOAN CHI 5.338.048.740 | 4.484.888.592
1. Tién luong 2.496.006.970
2. Tién cong tra cho vi tri lao dong thuong xuyén 144.495.000

3. Phu c4p luong

1.094.139.192

4. Cac khoan déng gop

669.324.624




20.520.

5. Tién thuong 000
6. Phuc loi tap thé
7. Chi thu nhép tang thém
8. Thanh toan dich vu cong cong 54.683.237
9. Vit tu van phong 32.067.500

10. Thong tin, tuyén truyén, lién lac 16.095.049

11. Hoi nghi

12. Cong tac phi 30.900.000

13. Chi phi thué mudn 179.173.800

14. Stra chira, duy tu tai sdn phuc vu cong tac 86.192.300
chuyén mon va céc cong trinh co s¢ ha tang

15. Chi phi nghiép vu chuyén mon cla tirng nganh 61.090.800

16. Chi khac 1.590.796

17. Chi lap cac quy cia don vi 335.369.472

18. Phu cAp wu dai nghé (day hoc sinh khuyét tat) 73.695.148
19. Phu tri (day thém gio) 79.989.594
20. HO trg cong tacy té 5.400.000
21. Thué dao tao lai can bo (Chuong trinh GDPT 150.000.000
2018)

22. Hoc bbng va hd tro khac cho hoc sinh, sinh 93.940.000
vién, can bo di hoc
23. Cép bt hoc phi 1.544.400.000
24. Tro cAp phu cap (Nghi quyét 08) 2.537.463.850
25. Tro cép Tét thanh phd 77.400.000
26. Mua sim tai san phuc vu cong tic chuyén mon 39.000.000
DU TOAN CON LAI 130.873.876 | 397.307.556
CHUYEN SANG NAM 2024 130.873.876 | 397.297.150
KINH PHI HUY 0 10.406
Nguén dich vu:
- _ (DVT: Dong)

STT | NOIDUNG TONG SO

1 Doanh thu hoat dong SXKD, dich vu 5.302.379.000

2 Cic khoan chi tir nguon SXKD, dich vu 3.198.041.822
2.4 Chi thanh todn cd nhdn (con nguoi) 1.374.202.300
2.2 Chi hoat dong (tra trung tdm + mua tiét bi bdn tri) 1.371.833.550
2.3 Chi mua sdm 27.787.791
2.4 Chi sira chita 85.991.560
2.3 Chi phi nghiép vu chuyén mon, chi phi khdc 338.226.621




106.047.580 |

K&t qua kinh doanh dich vu (trich l3p quy cudi niim)

3 Chi phi thué TNDN (2%)

4 Trich 1ap CCTL don vi 944.160.600
5 Trich khiu hao tii sin 41.633.778
6

1.012.495.220

a) Thu chi cac quy trich lap:

(PVT: Pong)

‘;A) dw nim trwdc chuyén sang

1.437.475.609

]

Téng s6 thu

1.395.175.245

Tong so chi

667.514.829

Tong so ton

2.165.136.025

1. Cong khai chinh siach va két qua thye hién chinh sach hang nim vé trg cAp, mién giam

hoc phi @bi voi nguwoi thude dién dwge hudng chinh sach xi hoi nim hoc 2023-2024:

(DVT: Pong)

NOI DUNG

SO HQC
SINH

SO TIEN

GHI CHU

Poi twong dwge hwdng ché @6
mién giam hoc phi

100% hoc sinh
duoc mién

Péi twgng duge mién tién hoc
2 budi, hé tro chi phi hoc tip:
Theo ND s6 81/2021/ND-CP
ngay 27/8/2021; Nghi quyét s
75/2021/NQ-HPND

-Tién to ch~1'1'c hoc 2 budi NH
23-24 (Mién 100%)

22

8.320.000d

-Tién t6 chue hoc 2 budi NH
23-24 (Mién 50%)

23

5.520.000d

-Hb trg chi phi hoc tap

31

27.750.000d4

Doi twong duge hé tro hoc
bong va phuong tién d6 dung
day hoc: Thong tw
42/2013/TTLT-BGDDT-
BLDPTBXH

Hb tro hoc bong

32

20.500.000d

CAay qua mua xuan

42

8.358.000d

2. Cong khai cac khoan t

hu ndm hoc 2023-2024 va dw kién 2 nam tiép theo:

(PVT: Pong)

STT DIEN GIAI SO TIEN GHI CHU
I | Nim hoc 2023-2024

Hoc phi 0

T chiic day hoc 2 budi 110.000 | Hoc sinh/ thang
Tiéng anh ting cudng 110.000 | Hoc sinh/ thang
Tiéng anh v6i GVNN 200.000 | Hoc sinh/ thang

K§ nang séng 80.000 | Hoc sinh/ thang
Nudgc udng 17.000 | Hoc sinh/ thang
Hoc pham NH 23-24 20.000 | Hoc sinh/ ndm hoc




Thiét bi vat dung phuc vu hoc sinh ban 200.000 | Hoc sinh/ ndm hoc

tra

Tién dién méy lanh ban tra 15.000 | Hoc sinh/ thang

Tién dién may lanh cta 1op 35.000 | Hoc sinh/ thang

Tb chirc phuc vu, quan ly va vé sinh ban 260.000 | Hoc sinh/ thang

tra

Tién an ban trd 35.000 | Hoc sinh/ngay

Tién kham stc khoe hoc sinh ban dau 20.000 | Hoc sinh/ nam hoc

Béo hiém y té hoc sinh 680.400 | Theo luat bao hiém vé hudng
dan thyc hién BHYT HSSV

Tin hoc qubc té 155.000 | Hoc sinh (khbi 6+7+8)/ thang
(tu nguyén)

Phan mém hoc truc tuyén NH 23-24 100.000 | Hoc sinh/ ndm hoc

II Dy kién nim hoc 2024-2025 va 2025-

2026

Hoc phi 60.000d | Thuc hién theo quy dinh cua
co quan c6 thdm quyén

T chire day hoc 2 bubi 120.000 | Hoc sinh/ thang

Tiéng anh ting cuong 120.000 | Hoc sinh/ thang

Tiéng anh v6i GVNN 200.000 | Hoc sinh/ thang

K¥ ning séng 80.000 | Hoc sinh/ thang

Nuéc udng 17.000 | Hoc sinh/ thang

Hoc pham NH 23-24 20.000 | Hoc sinh/ nam hoc

Thiét bi vat dung phuc vu hoc sinh ban 200.000 | Hoc sinh/ ndm hoc

tra

Tién dién may lanh ban tru 15.000 | Hoc sinh/ thang

Tién dién may lanh cta 16p 35.000 | Hoc sinh/ théng

T chire phuc vu, quan ly va vé sinh ban 280.000 | Hoc sinh/ thang

tru

Tién &n ban tri 35.000 | Hoc sinh/ngay

Tién kham sttc khoe hoc sinh ban dau 23.000 | Hoc sinh/ nam hoc

Béo hiém y té hoc sinh 884.520 | Theo luét bao hiém vé hudng
dan thyuc hién BHYT HSSV

Tin hoc qudc té 160.000 | Hoc sinh (kh6i 6+7+8)/ thang
(tu nguyén)

Phan mém hoc truc tuyén NH 23-24 100.000 | Hoc sinh/ ndam hoc

3. Coéng khai dy toan thu chi 6 thang dau nim 2024:

(PVT: Pong

Duw toan
thuwe hién (6
£ . Du toan thuc Du toan thue | thang diu
So A Du todn thu % 3 i , <
TT Noi dung im 2024 hién 6 thang hién 6 thang | nam nay) so
dau nam 2024 dau nam 2023 | véi cung ky
nam trwoc
(ty 1€ %)
1 2 3 6
Tong s6 thu, chi, ngudn
A | dichvu
1 Téng thu 6.458.170.000 3.846.732.500 3.404.936.500 112%




Té)ng chi 5.083.447.561 1.694.544.792 1.407.680.553 120%

Duw toan chi ngin sach
nha nwdéc

Kinh phi nhiém vu
thuong xuyén 5.572.634.000 2.436.826.866

Kinh phi nhiém vu

0
khéng thuong xuyén 6.258.229.000 3.012.325.998 | 4.915.895.679 Sl

VII. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM
KHAC.

7.1. Trién khai thwe hién Chwong trinh Gido duc pho thong 2018

Thue hién day hoc theo Chuong trinh Gido duc phd théng 2018 & khdi 16p
6,7, 8; chudn bi co s& vat chat, phong chirc néng, giao vién cho cac mdn hoc
mai; phan cong giao vién chuén bj day 16p 9; thuc hién lya chon SGK 16p 9.

Té chue cac hoat dong day hoc, gido duc, cac sinh hoat td, nhom chuyén
mon (d6i méi sinh hoat t6/nhém chuyén mén dya trén nghién ctru bai hoc).

Thuc hién sta chita, mua sam bo sung cac trang thiét bi phuc vu day hoc
theo yéu cau cua Chuwong trinh GD pho théng 2018; Khai thac, st dung trang
thiét bi hién co; bd sung cac phén mém day hoc, tai liéu tham khao; xdy dung
thu vién dat chuan tung budce xay dung thu vién hién dai. Xay dung Thu vién tr&
thanh noi két ndi, lan toa cac hoat déng day hoc, 14 noi khéi dau cua hoat dong
khuyén khich tu hoc va mé rong khéng gian, thoi gian t6 chirc 16p hoc cia nha
trudng. Trang bi thém cac dau SGK ngoai danh muyc chon lya dé gido vién va
hoc sinh c6 thé st dung nham thuc hién chuong trinh chi dong, linh hoat, hiéu
qua.

Té chue thuc hién lua chon sach gido khoa cong khai theo bién ban dé xuét
tir c4c t6 bd mon, 1ap bién ban gui vé phong Gido duc trung hoc va ra quyét dinh
cong bd bd sach gido khoa st dung trong nha truong. Phéi hop véi cac Nha Xuét
ban ¢6 sach gido khoa dugc lua chon dé dam bao séch gido khoa va to chirc tap
hudn st dung sach gido khoa cho Gido vién. Huy déng cac ngudn lyc dé mua
sim day du céc ban sach gido khoa d& duge Uy ban nhén dan thanh phd phé
duyét cho thu vién phuc vu day hoc theo chuong trinh. Lanh dao don vi, gido
vién huéng dan hoc sinh giit gin sach gido khoa dé sir dung duoc nhiéu nam; t6,
nhom chuyén mon thuc hién viéc lya chon céc tai li€u hd trg day hoc phu hop
v6i dac diém, trinh dd hoc sinh va dap tng cdc chuong trinh, dé 4n dang trién
khai tai thanh phé.

Xay dung va to chire thuc hién ké hoach gido duc nha truong theo Coéng vin
s6 5512/BGDDT-GDTrH ngay 18/12/2020 vé viée xdy dung va to chirc thuc
hién ké hoach gido duc ctia nha trudng va van ban 4284/SGDDT — GDTrH,
ngay 09 thang 9 ndm 2023 cua S6 GDDT vé hudng dan thuc hién nhiém vu gido
duc trung hoc nadm hoc 2023 — 2024.




7.2. Tiép tuc dbi mdi hinh thirc té chire, phwong phdp day hoc, kiém tra,
ddnh gid theo huéng phat huy ning luc, pham chat cia nguoi hoc, ki nang tmg
dung 1y thuyét duoc hoc giai quyét cac van dé cia thuc té doi song; cac ki ning
séng, ki ning thuc hanh x& hoi can thiét, phu hop véi lra tudi va dap Gmg nhu
cdu x4 hoi, nhit 1a kha nang hoi nhap quoc té.

Duy tri day hoc 2 bubi/ngay, thuc hién theo hudng dan tai vin ban sb
2848/GDDT-TrH ngay 06 thang 9 nim 2019 vé hudéng dan thuc hién chuong
trinh day hoc va hoat dong gido duc 2 budi/ngay tai cac truong THCS, THPT
trén dia ban thanh phé Hd Chi Minh tr nam hoc 2019 — 2020.

Trién khai mét cach d6ng bd, hiéu qua hoat dong day hoc truc tuyén theo
cac quy dinh mai; lam nén tang dé xay dung xa hdi hoc tap, khuyén khich nguoi
dan hoc tap subt doi mot cach thong minh, trén nén tang ctia coéng nghé truyén
thong, mang internet, ...

Tiép tuc d6i mai phuong phap day hoc theo hudng hién dai, phat huy tinh
chu dong, tich cuc, va sang tao cua hoc sinh; déy manh hoat dong chuyén de, to
chttc trao doi, chia sé kinh nghiém d6i méi phuong phép day hoc theo hudng
phat huy phdm chéit, nang luc ctia hoc sinh. Tiép tuc nang cao chat lwong hoat
dong cua cac cau lac bd, déi nhém hoc thuat trong nha truong lam nén tang cho
hoat ddng hoc sinh nghién ctru khoa hoc; d4y manh gido duc STEM, STEAM.

Tiép tuc thuc hién dbi mai danh gia hoc sinh, nang cao chét luong kiém
tra dinh ky (quy ché t6 chuic; dé kiém tra xdy dung ma tran dé dam bao cac mirc
d6 theo quy dinh; 4p dung da dang céc hinh thirc kiém tra, ddnh gia). Tiép tuc to
chitrc khao sat chat luong hoc sinh 16p 7, 9 lam co sé dé danh gia tinh hinh hoc
tap va didu chinh kip thoi viée giang day va danh gia hoc sinh.Trién khai thuc
hién Thong tu s6 22/2021/TT-BGDDT ngay 18 thang 8 nim 2021 ctia Bo
GDDT quy dinh vé danh gia hoc sinh THCS va hoc sinh THPT, 4p dung tir ndm
hoc 2021-2022 d6i véi hoc sinh khéi 6,7,8.

7.3. Ting cwong gido duc dao dirc, 16i séng, kj ning song, gido duc thé
chit, bao dim an toan truwong hoc

Tiép tuc thuc hién Chi thi sé 31/CT-TTg ngay 04/12/2019 cia Thi tudng
Chinh phu vé gido duc dao durc, 16i séng cho HS; ting cuong cong tac gido duc
k¥ ning séng, xdy dung van héa ting xir trong truong hoc; cong tac tur van tam
Iy cho HS phd thong; cong tac x4 hoi trong trudong hoc. Long ghép ndi dung gido
duc dao durc, 16i sbng, ki ning sbng trong cic chuong trinh mén hoc va hoat
dong gido duc, bao gém: hoc tép va lam theo tu tudng, dao dtc, phong cach Hb
Chi Minh; phé bién, gido duc phap luat, phong, chdng tham nhiing va dao dtic
liém chinh, phong chdng té nan xa hoi; chi quyén Qudc gia vé bién gidi, bién
dao; st dung nang lugng tiét kiém va hiéu qua; bao vé moi truong; da dang sinh
hoc va bao ton thién nhién; Gmg pho vé6i bién doi khi hau, phong tranh va giam



nhe thién tai; gido duc an toan giao théng va vin hoa giao thong; gido duc qubc
phong an ninh; gido duc chuyén dbi hanh vi vé xdy dung gia dinh va phong,
chéng bao lyuc trong gia dinh va nha truong; gido duc cham séc mét cho HS

Tiép tuc trién khai thuc hién Quyét dinh s6 1076/QB-TTg ngay 17/6/2016
ctia Thu twéng Chinh phii vé viéc phé duyét Dé an tong thé phat trién gido duc
thé chét va thé thao truong hoc giai doan 2016-2020 va dinh huéng dén nim
2025. Chi dao cac co sé gido duc trung hoc duy tri nén nép thuc hién céc bai thé
duc, tap luyén va t6 chure thi dAu cdc mén thé thao nhim phat trién thé luc toan
dién cho HS.

7.4. Tiép tuc thwe hién higu qua cdic Pé dn, chwong trinh dot phd cia
Thanh pho

Pé an gido duc thong minh va hoc tap sudt doi giai doan 2020-2030; Tiép
tuc trién khai hi¢u qua Quyét dinh sé 2769/QD-UBND ngay 29 thang 6 nim
2019 vé trién khai Pé an day hoc ngoai ngi trong hé thdng gido duc qubc dan
ban hanh theo Quyét dinh s6 2080/QBP-TTg ngay 22 thang 12 nam 2017 ctia Thi
tuéng Chinh phti trén dia ban Thanh phé H6 Chi Minh, giai doan 2019 - 2025;
Dé an Nang cao ning luc, kién thirc, k§ nang tng dung Tin hoc cho hoc sinh
phd théng Thanh phé H6 Chi Minh theo dinh huéng chudn Quéc té Giai doan
2021 — 2030 (Quyét dinh s6 762/QD-UBND ngay 08 thang 3 nim 2021 cta Uy
ban nhan déan thanh phd H6 Chi Minh);

Khuyén khich hoc sinh tham gia céc ky thi liy chimng chi tiéng Anh theo
cac chuan qubc té. Phat trién chuong trinh Tiéng Anh tang cuong, khuyén khich
hoc sinh dat ching chi tiéng Anh theo chuén qudc té; sir dung tai liéu day hoc bd
trg theo huéng dan ctia Thong tu sé 21/2014/TT-BGDDT ngay 07 thang 7 nam
2014 ctia B6 GDDT; sir dung va phdi hop str dung céc bo tai liéu day hoc THCS
dé nang cao chat lugng va hiéu qua day hoc; thuc hién viéc kiém tra, danh gia
theo Cong van so 5333/BGDPT-GDTrH ngay 29/9/2014 va Cong van sd
3333/BGDDT-GDTrH ngay 07/7/2016 cua B6 GDDT.

Dam bao co so vat chét, ngudn luc tai chinh. Dy manh xa hoi hoa ngudn
luc dau tu phat trién linh vuc gido duc va dao tao theo quy dinh. Phat huy hiéu
qua hoat dong Hdi khuyén hoc céc cap va thu hat, huy dong moi ngudn. Phat
huy 6t vai trd cua Ban dai dién cha me hoc sinh dé gop phan xi hoi hoa gido
duc ding luét va hiéu qua.

7.5. Ung dung cong nghé thong tin trong day, hoc va quan ly gido duc;
thuc hién chuyén doi sé trong gido duc va dao tao

Tiép tuc ddy manh Gng dung cong nghé thong tin va truyén théng trong
day, hoc; nang cao hiéu qua, chét luong hoat dong day hoc truc tuyén, lam nén
tang dé xay dung xa hoi hoc tap. Phéi hop xay dung kho tai nguyén hoc liéu ma,



hinh thanh mang x& hdi hoc tap truc tuyén mién phi, phuc vu nhu cau tu hoc, tu
nghién ctru cuia hoc sinh va nhu cau hoc tap subt doi clia ngudi dan.

Thuc hién cac nhiém vu chuyén doi s6 trong nhiém vu day va hoc, bao
gbm g dung coéng nghé trong 16p hoc, ung dung cong nghé trong phuong phap
day hoc va ung dung cong ngh¢ trong quan ly glao duc. Chu dong xdy dung ké
hoach day hoc truc tuyén, trén truyén hinh; phat trién kho hoc liéu dién tir dé su
dung hiéu qua trong viéc t6 chtic day hoc truc tuyén, trén truyén hinh; sin sang
mg phoé voi cac tinh hudng bt thuong cua dich Covid-19 va céc tinh hudng dac
biét khac.

Tép trung ddi méi sinh hoat chuyén moén cua t6/nhém chuyén mon dua
trén nghién ctru bai hoc. Tang cudng cac hoat dong du gi0, rat kinh nghiém daé
hoan thién tung budc c4u tric noi dung, ké hoach day hoc cac mén hoc, hoat
dong gido duc; phuong phap, hinh thire t6 chuc day hoc va kiém tra, danh gia
két qué hoc tép, rén luyén cua HS.

Thuc hién tinh gian ho so, sb sach trong nha truong; quan li va su dung
xuAt ban pham tham khao. Néng cao chat luong st dung cong nghé thong tin
trong to chirc va quén i cdc hoat dong chuyen mon trong cac co so gido duc
trung hoc; tdng cuong st dung hd so dién ti, s6 diém dién tu hoc ba dién tu dé
nang cao hiéu qua cong tac quan li glao duc; thuc hién nhap s liéu, khai thac, su
dung théng nhét dir liéu toan nganh vé truong, 16p, HS, GV, truong chuan quoc
gia va c4c thong tin khac trong quan ly va bao cao.

Noi nhin:
- Phong GD-DT;
-Luu VT.

LE THI MINH HUE



