UBND THANH PHO THU BUC CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS LINH PONG Poc 1ap Tu do — Hanh phic

S6 : 14/KH-THCSLD Thémh phé Thi: Db, ngéy 14 thing 8 néim 2023

KE HOACH
CAI TIEN CHAT LUQNG GIAO DUC
Nim hoc 2023 - 2024

1. MUC DICH, YEU CAU

1. Xay dung ké hoach cai tién chat luong giao duc dé thyc hién trong nam hoc
2023-2024 nham dua ra cac giai phap phat huy diém manh, khic phuc diém yéu, timg
budc nang cao chét luong gido duc.

2. Ké hoach phai cu thé, kha thi, phu hop véi diéu kién thuc t€ cua nha truong
va dia phuong.

1. CAN CU XAY DUNG KE HOACH

1. Bdo cdo tu danh gia giai doan tir nam 2016 dén 2020 ctia Trudng;

2. Béo céo danh gia ngoai cua doan danh gid ngoai nam 2021;

3. Thong tu s6 18/2018/TT- BGDDT ngdy 22 thang 8 nam 2018 ctia B4 Gido duc
va Dao tao ban hanh quy dinh v& kiém dinh chit luong gido duc va cong nhan dat
chuin quéc gia ) voi truong Trung hoc co's0, truong Trung hoc pho thong va Truong

Phd thong c6 nhiéu cép hoc.; Cong vin s6 5932/BGDDT-QLCL vé viéc hudéng dan tu
danh gid va danh gid ngoai co s¢ gido duc pho thong;

4. Két qua thyc hién cai tién chét luong clia nha trudong déa dat dugc trong ndm
hoc 2022 — 2023:

5 Két qua
Tiéu chuan,
Dat
tiéu chi Khong dat
Mire 1 Miic 2 Mike 3

Tiéu chuin 1
Tiéu chi 1.1 X
Tiéu chi 1.2 X X
Tiéu chi 1.3 X
Tiéu chi 1.4 X X X
Tiéu chi 1.5 X
Tiéu chi 1.6 X
Tiéu chi 1.7 X X
Tiéu chi 1.8 X X
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Tiéu chi 1.9

Tiéu chi 1.10
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Tiéu chuan 2

Tiéu chi 2.1

Tiéuchi 2.2

Tiéu chi:2:3

Tiéuchi 2.4
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Tiéu chuan 3

Tiéu chi 3.1

Tiéu chi 3.2

Tiéu chi 3.3

Tiéu chi 3.4

Tiéu chi 3.5

Tiéu chi 3.6
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Tiéu chuin 4

Tiéu chi 4.1
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Tiéu chi 4.2
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Tiéu chuan 5

Tiéu:chi 5.1

Tiéu chi 5.2

Tiéu chi 5.3

Tiéu chi 5.4

Tiéu chi 5.5

Tiéu chi 5.6
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5. Chu truong, dinh huéng, giai phap trong tdm ctia dia phuong, nganh va nha

truong;
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III. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC

Thoi
K;é e Cong C‘hﬁ tfl glan Dw Didu
ok 2 candat | .. 2, va phoi thue X e 1
TT Tiéu chuan, Gooi viée/giai hop hien k}en lggn Gh’l
tiéu chi -, phdp can ’ : kinh ho trg chu
MiED | thye hign | e by phi | khic
trang) : . hi¢n hoan
thanh
MUC1,2,3
1
Tiéu chuén 1: T4 chitc va quan Iy
nha truong
Tiéuchi 1.7 Muc 3 |Hiéu Truong|Hiéu Nam hoc|Kinh phi|Khong
xdy dung ké|Truong +|2023- ngan sach
hoach  bdi|CB - GV -[2024 Kinh phi
dudng NV. tu tuc
chuyén mon,
nghi¢p  vu
cho CB - GV
-NV.
Tiéu chi Mutrc 2 |Hi¢u Truong|Hiéu Nam hoc|Kinh phi|Khéng
1.10 xdy dung ké Truong +|2023- ngan sach
hoach  phdi|Luc lugng|2024
hop véi luc|dan  quén
luong  dan|phuong.
quan phudng
hd trg cong
tac  gilr trat
tu an toan
giao  thong
trudéc  cong
truong.
2 |Tiéu chuén 2: Cén b} quan ly, gido
vién, nhan vién
Tiéuchi 2.3 | Mtc2 |Hiéu Trudng |Hiéu Nam hoc |Khong UBND
xdy dung ké | Truong  |2023- thanh phd
hoach tuyén 2024 Thu Dire +
dung gido I GD&DT
vién - nhan thanh pho
vicn, Thu Birc
3 |Tiéu chuin 3: Co sé vat chét va
thiét bi day hoc
Tiéuchi 3.6 | Mic 3 Hiéu Ph6 co | Hiéu Pho Thang | Kinh phi | Khong
s& vt chét co so vat | 09/2023 | ngén sach
xay dung ké chat




hoach dé
Xut ning
cap hé thong
may vi tinh
trong thu
vién,

4 |Tiéu chuin 5: Hoat djng va ket
qué nudi dudng, chim soc, giao
duc

Tiéu chi 5.5| Muc 2 |Hiéu Trudéng |Hiéu Nam hoc | Thu theo
xdy dung ké | Trudng + |2023- thoa
hoach phdi | TPT + 2024 thuan
hop voi cong | GCVN +
ty Rdng Viét |GV GDCD
day k¥ nang |+ Cong ty
sdng td chirc |day k¥

day k¥ ndng |nang song
sdng cho hoc
sinh.

Hiéu Trudng
chi dao Tdng
phu trach
phdi hop véi
GVCN, gido
vién GDCD
t6 chirc
truyén thong,
gido duc,
trang bi cho
hoc sinh cac
k¥ nang sdng
co ban.

VI. TO CHUC THU'C HIEN
1. Hiéu truéng - Chii tich Hpi dong tw danh gia
_ Xaydung ké hoach, phan cong va giao trach nhiém cho céc thanh vién trong Hoi
dong tu danh gia.
2. Cac thanh vién ciia Hdi dong tu danh gia
Thuc hién theo cac nhiém vy duoc giao, dé xudt cac giai phap d8 cai tién chat
luong dam bao duy tri va nang cao chat luong gido duc trong nha truong.
3. T§ Giam sat ké hoach cai tién chit lwong
'T6 chirc gidm sat viéc thuc hién ké hoach cai tién chit lugng. Béo cdo dinh ky
va kién nghi dua trén két qua giam sat.
4. Can b, gido vién, nhan vién cua truong
Thuc hién cac nhiém vu duoc phan cong theo yéu ciu ctia Chu tich hoi déng
TDG va céc thanh vién Hoi dong tu danh gia.
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Tham gia giam sét ké hoach cai tién chit luong cta nha trudng theo ding tién
do.
Trén day 1a ké hoach cai tién chét lugng gido duc ctia truong THCS Linh Déng
trong nam hoc 2023 - 2024./.
Noi nhan:

- Phong GDBT (dé blc);
- Luu VT.




