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TRUONG TRUNG HQC CO SO Djc lip — Tu do — Hanh phic
LUONG THE VINH
S6: 120 /KH-LTV Qudn 3, ngay 09 thang 9 nam 2024
KE HOACH

THY'C HIEN KHAO SAT, DANH GIA NANG LUC, KY NANG SO
CUA CAN BQ QUAN LY GIAO DUC, GIAO VIEN, NHAN VIEN

Cén cir Cong vin s 5082/KH- -SGDDT ngay 16 théng 8 ndm 2024 cua S¢ Gido duc
va Dao tao thanh phé H Chi Minh, vé viée Trién khai thuc hién Dé an “Dao tao, boi duorng
nang cao nhén thirc, phat trién nang luc, k¥ ning sd cho cén b6 quan ly gido duc, gido vién,
nhan vién nganh Gido duc thyc hi¢n chuong trinh chuyén déi s6 nganh Giao duc Thanh phé
giai doan 2022 - 2025, tim nhin dén nim 2030 trén dia ban Thanh pho Hd Chi Minh™ giai
doan 2024 - 2025;

Cén ¢ Cong vin sb 5470/SGDDT-VP ngay 30 thang 8 nam 2024 cua S¢ Gido duc
va Dao tao thanh pho H6 Chi Minh vé viéc thuc hién khao sat, danh gid nang

luc, k¥ ning sé cua can bd quan ly gido duc, gido vién, nhan vién tai cic co s& gido duc trén
dia ban Thanh phd;

Truong THCS Luong Thé Vinh xdy dung ké hoach cho can b gido vién, nhan
vién cua truong tham gia thuc hién khao sat cu thé nhu sau:

I. Muc dich, Yéu ciu
1. Muc dich

Nang cao chat luong, hiéu qua cong téc dao tao, bdi dudng, phat trién
ning luc, ky ning sd cho cin bd quan ly gido duc, gido vién, nhén vién nganh
Gido duc thuc hién chuong trinh chuyén dbi s6 nganh Gido duc Thanh phd giai doan
2022 - 2025, tim nhin dén nam 2030 trén dia ban Thanh phd H6 Chi Minh dap img
yéu cau nhiém vy; gin diao tao, bdi dudng véi nhu cdu va dinh huéng phat trién
lau dai cua Nganh Gido duc va Dao tao Thanh phé; dinh huéng 1 trinh va
2 chién lugc chuyén dbi sé cia Nganh Gido duc va Dao tao Thanh phé dén nim 2030.

Cung cap cho can by quan 1y gido duc, gido vién, nhan vién nganh Gido
duc nhitng klen thirc va k§ ning can thiét dé nang cao nhdn thirc, phat trién ning
lyc, ky néng so vao qua trinh quan ly, giang day, bao gdm: kién thic co ban vé
chuyén ddi sé; Chuyen d01 s6 trong hoat dong gido duc; xdy dung va quan ly céc
du an chuyen ddi so; ha ting cong nghé thong tin; tu duy sing tao va doi moi; nén
tang sd trong truong hoc.

Chuyén d6i s6 dong vai tro then chét trong chuong trinh dao tao va boi
dudng doi ngil can by quan ly, gido vién va nhén vién trong Nganh gido duc, cung
cap kién thic va ky ndng néng cao cin thiét dé thich ung va din dit qua trinh
chuyén dbi sb trong cic co s gido duc. Hoc phan nay giip ngudi hoc niam bat
dugc xu hudng cong nghé hién dai, dong thoi phat trién nang luc g dung céc giai phap )
vao quan ly va giang day, gop phin ning cao chét lugng gido duc trong ky nguyén sd.




2. Yéu ciu
Ph01 hop chit ché gilra céc co quan, ban, nganh, cac don vi lién quan trong viéc xdy
dung va trién khai chuong trinh, ké hoach dao tao, bdi dudng.

DJi ngii chuyén gia dao tao phai c6 hoc ham, hoc vi, két hop vdi kinh nghiém trién
khai trong thye té.

Da dang héa cac hinh thirc dao tao, bdi dudng truc tiép va tryc tuyén.

Cén bg quan ly gido duc, gido vién, nhan vién cic truong tiéu hoc, trung hoc co s0,
trung hoc phd théng va don vi truc thude phai nghiém tic tham gia cac 16p dao tao, boi
dudng.

Cac hoat dong dao tao, bdi dudng phai dién ra siu rong, dam bao tinh thiét thuc, hiéu
qua, tranh gdy lang phi, hinh thuc.

II. Thoi gian khao sat

- Thoi gian thyuc hién bai khao sat chinh thic: tir ngay 09/9/2024 dén ngay 15/9/2024
(Luwu y: can by quan ly gido duc, gido vién, nhan vién chi duoc thuc hién bai khao sat 01 lan
duy nhat).

II1. Hinh thirc khao sat

_ Thyc hién tryc tuyén tai dwong din https://chuyendoiso.hcm.edu.vn (Dinh kém huéng
dan).

IV. N¢i dung khaio sat
- S6 cdu héi: bai khao sat gdm 50 ciu tric nghiém thuc hién trong 50 phut

- N§i dung khio sat: 1a céc kién thic va k§ ning nghé nghiép can thiét dé sur dung
cdng ngh¢ thong tin trong qua trinh gc“) chirc hoat dong gido duc theo Quyct dinh s6 869/QD-
UBND ngay 21 théang 3 ndm 2024 gom:

+ Kién thirc co ban vé chuyén ddi sd;

+ Chuyén déi sé trong quan ly gido duc;

+ Ha ting c6ng nghé thong tin;

+ Tu duy sang tao va d6i méi trong Chuyén ddi sd;

+ Nén tang sb trong trudong hoc
V. Két qua khio sat

Sau khi thuc hi{:n khao sat, dwa vao sb cau tra 1o ding ma nguoi lam khao sat dugc
déanh gia cac muc do gom:

+ Chua dat yéu cau;

+ Pat mirc d§ co ban;

+ Dat mirc d§ nang cao.

- Hé thdng khao sat s& \cép Gidy chimg nhén truc tuyén cho can bd quan ly gido duc,
gido vién, nhan vién dat yéu cau.

- Néu ngudi thyc hién khao sét duge danh gid 12 “Chua dat yéu cau” thi ding ky tham
gia hoc 16p “Chuyén doi so6 trong gido duc (phan co ban)”.




- Néu ngudi thuc hién khao sat duge déqh gid la “Dat mic do co ban™ thi dang ky tham
gia hoc lop “Chuyén doi so trong gido duc (phan ning cao)”.

VL. V& hé trg ky thuat

- Lién h¢ tong dai hd trg sé: 18008000 nhénh 2, thong tin long dai nhu sau: “Can ho
trg Chuyén doi sé Ho Chi Minh " hodc “Can hé trg trang tdp hudn Ho Chi Minh".

- Group Zalo hd trg D& an: “HJ trg D& an DPao tao Chuyén Dbi S6”.

Trén day la ké hoach tham gna khao sét, danh gia nang luc, ky ning 56 cua cdn bo
quan ly gido duc, gido vién, nhan vién. Truong THCS Luong Thé Vinh, yéu cAu tat ca thanh
vién gido, nhan vién nha truong nghiém tuc thuc hién./.
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