UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
_HUYEN HOC MON ] Péc 1ap — Tw do — Hanh phc

TRUONG TRUNG HQC CO SO
LY CHINH THANG 1

Sé: 96/KH-LCT1 Hoc Mén, ngay 01 thang 08 ndm 2024

o KE HOACH
Cai tien chat lwgng nha trwomg nam hoc 2024-2025

Can ct Théng tu sd 18/2018/TT-BGDDT ban hanh Quy dinh vé kiém
dinh chat luong gi4o duc va céng nhan dat chuan quéc gia doi vai trudng trung
hoc co s, truong trung hoc pho thong va trudng pho thdng cé nhiéu cap hoc;

Can ctr Cong van sd 5932/BGDPT-QLCL ngay 28 thang 12 nim 2018
ciia Bo Gido dyuc va Pao tao vé huéng dan ty danh gia va danh gia ngoai co so
giao duc phd thong

Can ctr két qua danh cua doan danh gia ngoai giai doan (tir nam 2017 dén
nam 2022);

Can ctr bdo céo tu danh gia nha trudng nam hoc 2024-2025;

Truong Trung hoc co sé Ly Chinh Thang 1 xay dyng ké hoach cai tién chat
luong nha truong nam hoc 2024-2025 nhu sau:

I. MUC PICH, YEU CAU

Ké hoach cai tién chat luong nha trudng nam hoc 2024-2025 duoc xay dung
véi muc dich ty danh gia chat luong gido duc cua nha truong 1a nham tu xem xét,
tu kiém tra, chi ra cac diém manh, diém yéu cua tiing tiéu chi theo cac tiéu chuan
chét lwong gido duc do Bo Gido duc va Dao tao ban hanh.

Théng qua viéc danh gia chat luong gido duc caa Hoi dong danh gia cua nha
truong rat ra nhitng diém manh dé phét huy, khac phuc diém yéu tir do dé ra
nhitng bién phap cai tién, nang cao chit luong gi4o duc, gép phan thuc hién muc
tiéu chung va chién luoc phat trién gido duc cia nha truong.

Hoi dong tu dénh gia cua truong tién hanh ra soat, danh gia nhitng han ché

va dé ra hudng giai quyét khic phuc trong nam hoc 2024-2025 nham cai tién chat
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lwong gi4o duc cua nha trudong. Huy dong céc ngudn luc cho gido duc, gop phan
tao diéu kién dam bao cho Nha trudng khdng nging nang cao chét luong, hiéu
qua giéo duc.

Yéu cau thuc hién ké hoach cai tién gido duc dam bao dung tién d6, dat chét
lwong, hiéu qua dong thoi nang cao vai trd, trach nhiém cua doi ngii trong qua
trinh thuc hién nhiém vu duoc giao. Cong cu danh gia sir dung 1a bd Quy dinh vé
tiéu chuan danh gia trudng trung hoc co sé, truong trung hoc phé thong va truong
phd thdng ¢6 nhiéu cap hoc do Bb Gido duc va Dao tao ban hanh kém theo Théng
tu s6 18/2018/TT-BGDPBT, gom 05 tiéu chuan, 28 tiéu chi.

Il. THUC TRANG

1. Két qua danh gia ngoai giai doan tir nim hoc 2020-2021 dén nim
hec 2024-2025)

S6 luong va ty 18 cac tiéu chi dat Muc 1: 28/28 (100.0 %)

S lugng va ty 1é cac tiéu chi dat Muc 2: 10/28 (35.71 %)

S6 luwong va ty 18 cac tiéu chi dat Mwac 3: 0/20 (0.0%)

Murc danh gia ciia Poan danh gia ngoai: Muc 1

2. Két qua tw danh gia nim hoc 2024-2025

Tiéu Murc 1 Murc 2 Mirc 3
chuan/tiéu Chi | Chi | Chi | Chi | Chi | Chi | Chi | Chi | Chi
chi bdoa | baob | bdoc | baoa | bdob | bdoc | bdoa | baob | bdoc

Tiéu chuan 1

Tiéuchil.l

Tiéu chi 1.2

Tiéu chi 1.3

Tiéuchi 1.4

Tiéuchi 15

Tiéuchi 1.6

Tiéuchi 1.7

Tiéu chi 1.8

Tiéu chi 1.9

Tiéu chi 1.10

Tiéu chuin 2

Tiéuchi2.1

Tiéu chi 2.2

XXX P XXX XXX X XXX
XXX | XXX XXX XXX X
XXX | XXX XXX XXX X

XX
XX

Tiéu chi 2.3




Tiéu
chuan/tiéu
chi

Muc 1

Murc 2

Murc 3

Chi
bao a

Chi
bao b

Chi
bao ¢

Chi
bao a

Chi
bao b

Chi
bao ¢

Chi
bao a

Chi
bao b

Chi
bao ¢

Tiéuchi 2.4

Tiéu chuan 3

Tiéu chi 3.1

Tiéu chi 3.2

Tiéu chi 3.3

Tiéu chi 3.4

Tiéu chi 3.5

X| X[ X

XX

Tiéu chi 3.6

XXX X[ X[ X

XXX X[ X[ X

Tiéu chuan 4

Tiéu chi 4.1

Tiéu chi 4.2

x| X

x| X

X

Tiéu chuan 5

Tiéu chi 5.1

Tiéu chi 5.2

Tiéu chi 5.3

Tiéu chi 5.4

X| X[ X[ X

X

Tiéu chi 5.5

Tiéu chi 5.6

XX XX XXE XX [ XXX XXX

XX X[ X[ X[ X

XX X[ X[ X[ X

X

X

S6 luwong va ty 1é cac tiéu chi dat Muc 1: 28/28 (100.0 %)
S6 lugng va ty Ié cac tidu chi dat Muc 2: 15/28 (53.27 %)

S6 luong va ty 18 cac tiéu chi dat Muc 3: 0/20 (0.0 %)

Murc danh gia cia Poan danh gia ngoai: Muc 1
I11. NOI DUNG VA GIAI PHAP THUC HIEN

1. Tiéu chuan 1. Té chirc va quan Iy nha truong

1.1. Tiéu chi 1.1: Phuong hudng, chién luoc xay dung va phat trién nha

truong

Muc tiéu can dat; Mc 2

Han ché can khic phuc:

Nha truong co6 thuc hién nhiém vu theo chién luoc phat trién, tuy nhién chua

c6 bo sung, di€u chinh. Va nha truong chua c6 céc gidi phap cu thé dé giam sat

viéc thuc hién phuong hudng, chién lugce xdy dung va phat trién truong.

Giai phap thuc hién:
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Hiéu trudng td chire ra soat, léy v kién cua can bo, gido vién, nhan vién, cha
me hoc sinh ctia trudng; Pang ty, Uy ban va cac doan thé cua xd Tan Théi Nhi,
Phong Giado duc va Pao tao huyén Hoc Mon vé ndi dung bo sung, diéu chinh
phuong huéng, chién luge xay dung va phat trién nha trudng phi hop muc tiéu
giao duc, pht hop thuc tién ctua don vi va phwong huéng phat trién kinh té - xa
hoi cua dia phwong; trinh Hoi dong truong Trung hoc co s Ly Chinh Théng 1
quyét dinh.

Trong nam hoc 2024-2025, nha truong s& tién hanh ra soat, bo sung dicu
chinh chién luogc ciia nha truong phi hop véi dinh hudng phat trién kinh té - x&
héi cua dia phuong theo xu thé doi mai gido duc dé dat duoc cac muc tiéu dé ra.

Ngudi thyuc hién: Ba Nguyén Thi Thanh Thiy — Hiéu truéng

Ngudn luc khéac: Ba Nguyén Ngoc Diép — Tha quy; Ba Nguyén Ngoc Tuyét
Nhi — Ké toan.

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 24/12/2024

1.2. Tiéu chi 1.2: Hgi dong trwong (Hi dong quan tri doi véi treong tw
thuc) va cac hdi dong khac

Muc tiéu can dat; Mc 2

Han ché can khac phuc:

Do nhén sy ¢6 nhiéu thay ddi nén co cau chua 6n dinh, con thay doi cac
thanh vién trong Hoi déng truong.

Giai phap thuc hién:

Hiéu truong kiém cha tich Hoi dong truong tiép tuc on dinh nhan sy, kién
toan nhan sy Hoi dong truong, phat huy hiéu qua céng tac hoat dong cta Hoi
dong truong; xay dung ché do, chinh sach cho céac thanh vién trong hoi dong dé
dong vién, khuyén khich tinh than 1am viéc.

Ngudi thyc hién: Ba Nguyén Thi Thanh Thuy

Nguén lyc khac: Thanh vién Hoi dong truong

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 24/12/2024
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1.3. Tiéu chi 1.3: Té chirc Pang Cong san Viét Nam, cac doan thé va to
chirc khac trong nha trwong

Muc tiéu can dat: Muc 3.

Han ché can khic phuc:

Do doan vién gido vién déu c6 kiém nhiém thém cong tac chi nhi¢m nén thoi
gian danh cho mot s6 hoat dong Poan nhu vié¢c thuc hién cac cong trinh thanh nién
con nhiéu han ché.

Giai phap thuc hién:

Tiép tuc duy tri va phat huy cac mat manh cua cac to chirc va cac to chuyén
mon trong truong.

Nam hoc 2024-2025 va nhitng niam tiép theo, nha trudng tiép tuc phat huy
vai tro lanh dao toan dién cua chi b va cac hoat dong cua Cong doan, Poan
Thanh nién Cong san HO Chi Minh, Doi Thiéu nién Tién phong H6 Chi Minh,
C4C t6 churc x4 hoi trong nha truong.

Tang cudng cdng tac phdi hop hoat dong, dé hoan thién ki niang to chtc cac
hoat dong theo ding quy dinh.

Ngudi thuc hién: Ong Pham Cong Vinh — Bi thu chi bo - Phd Hiéu truéng

Ngudn luc khac: Ong Ngd Hoang Chinh — Chu tich céng doan

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 24/12/2024.

1.4. Tiéu chi 1.4: Hiéu truwéng, pho Hiéu truéng, to6 chuyén mon va té
van phong

Muc tiéu can dat; Mc 2

Han ché can khac phuc:

Mot sb it t6 bo mon chua thuc sy manh dan d6i mai ndi dung, hinh thic to
chtc sinh hoat chuyén mén theo huéng nghién ciru bai hoc, nang dan chat luong
miii nhon cta nha truong. day hoc theo chu dé, day hoc STEM, d6i méi phuong
phap day hoc, doi moi phuong phap kiém tra, danh gia nham phat huy niang luc
hoc sinh.

Giai phap thuc hién:
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Trong nim hoc 2024-2025, nha truong tiép tuc phat huy vai tro, tinh chu
déng sang tao cua ting to truong. Hiéu trudng chi dao cac to cha dong trong ké
hoach, tao diéu kién thuan lgi dé cac t6 manh dan d6i méi noi dung, hinh thic to
chte sinh hoat chuyén mén theo hudng nghién ciu bai hoc, day hoc theo chu dé,
day hoc STEM, d6i méi phwong phap day hoc, d6i moi phuong phéap kiém tra —
danh gia nham phat huy nang luc hoc sinh, dinh huéng tiém can dan dén chuong

trinh gido duc pho théng 2018.

Tiép tuc ra soat quy hoach luc lwong t6 truong chuyén mén ké can dé dap
rng yéu cau ngay cang cao cong tac nhan su cha chét. Co ké hoach dé giao vién

phat huy ning luc, so truong nham nang dan chét luong mii nhon.

Ngudi thuc hién: Ong Pham Cong Vinh — Phé Hiéu truéng

Ngudn luc khac: Ba Téng Ngoc Tho — Phé Hiéu truong

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 24/12/2024.

1.5. Tiéu chi 1.5: Lép hec

Muc tiéu can dat; Muc 2

Han ché can khac phuc:

S6 hoc sinh trong mdi 16p con cao. Van con mot sb 16p lua chon ban cén su
|6p chua that tét do cam tinh.

Giai phap thuc hién:

Cubi mdi ndm hoc, gido vién chu nhiém cac 16p thong ké sb lugng, chat
lwong hoc sinh dé can bo quan 1y nha truong sip xép 16p hoc nham dam bao tinh
linh hoat va pht hop yéu cau khi t6 chtrc hoat dong. Hién nay, huyén da c6 ké
hoach xay dung thém mdt truong trung hoc co sé tai khu vuc xa Tan Théi Nhi
nén sip toi viéc dap tng si s6 hoc sinh theo dung quy dinh s& duoc cai thién.

Ngudi thuc hién: Ba Nguyén Thi Thanh Thiy — Hiéu truéng

Nguon luc khéc: Ong Pham Coéng Vinh — Ph6 Hiéu truong Thoi gian bat
dau: 06/9/202.

Thoi gian hoan thanh: 24/12/2024.

1.6. Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai san



Muc tiéu can dat: Muc 3

Han ché can khac phuc:

Nha truong chua c6 ké hoach ngin han, trung han va dai han dé tao céc
ngudn tai chinh hop phap phi hop véi diéu kién nha trudng, thuc té dia phuong.

Giai phap thuc hién:

Trong nim hoc 2024-2025 va cac nim hoc tiép theo, Hiéu truong xdy dung
ké hoach trung han, dai han huy dong nguén luc tai chinh dé phat trién nha
truong tir x4 hoi hoa va tiép tuc duy tri, phat huy viéc quan li tai chinh, tai san
minh bach r0 rang, hiéu qua theo quy dinh.

Ngudi thuc hién: Ba Nguyén Thi Thanh Thiy — Hiéu truéng

Ngudn luc khac: Ba Nguyén Ngoc Tuyét Nhi— Ké toan

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 21/01/2025.

1.7. Tiéu chi 1.7: Quan ly can b9, giao vién va nhan vién

Muc tiéu can dat; Mic 2

Han ché can khac phuc:

Con mét vai giao Vién chua dat trinh d6 dai hoc, dang trong 10 trinh hoc tap
nang chuan trinh do dao tao.

Mot s6 gido vién chua manh dan dang ky thi gido vién gioi cip huyén.

Giai phap thuc hién:

Trong nam hoc 2024-2025, Hiéu truong tao diéu kién va co ché do khuyén
khich cho gido vién chua tét nghiép dai hoc chuyén nganh dugc hoc tap nang
chuan theo 16 trinh Luat Gido dyc 2019. Phan dau hang nim c6 100% gido vién
trong nha trudng dat két qua tir kha trd 1én theo Quy dinh Chudn nghé nghiép
gido vién trung hoc co sé.

Khi ¢6 t6 churc hoi thi gido vién gidi cap huyén thi nha truong phan cong luc
luong hd tro, tao diéu kién thuin 16i, c6 ché do dai ngd, khen thuong kip thoi
xtng dang dé khuyén khich gido vién manh dan dang ki tham gia thi gido vién
giodi cap huyén.

Nguoi thuc hién: Ba Nguyén Thi Thanh Thuy — Hiéu truéng



8

Ngudn luc khéac: Ba Téng Ngoc Tho — Phé hiéu trudng va ba Nguyén Ngoc
Tuyét Nhi— K& toan

Thoi gian bat dau: 06/9/2024. Thai gian hoan thanh: 21/01/2025.

1.8. Tiéu chi 1.8: Quan ly cac hoat dgng giao duc

Muc tiéu can dat: Muc 3

Han ché can khic phuc:

Nha trudng quan tdm va td chirc dong nghién cru khoa hoc nhung con han
ché vé thanh tich dat dugc céc cap.

Giai phap thuc hién:

Trong nam hoc 2024-2025 va nhiing nim tiép theo, Hiéu truong chi dao t6
chtrc nhiéu hoat dong nghién ctru khoa hoc trong nha truong.

Nguoi thuc hién: Ba Tong Ngoc Tho — Pho Hiéu truang

Ngudn luc khac: C4c té trudng chuyén mon

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 21/01/2025.

1.9. Tiéu chi 1.9: Thuc hién quy ché dan chi co sé

Muc tiéu can dat; Mc 2

Han ché can khic phuc:

Viéc dong gop vy kién, thao luan caa tap thé can bo, giéo vién, nhan vién cho
viéc thuc hién Quy ché dan chu co s& chu yéu tap trung thao luan nhiéu vé Quy
ché chi tiéu ndi bd, vé ché do chinh sach, chua tap trung siu vao cac ndi dung
khac. Van con khiéu nai, kién nghi, phan anh vuot cap.

Giai phap thuc hién:

Trong nam 2024-2025, Hiéu truong phdi hop véi Ban chap hanh cong doan
huéng dan cu thé vé viéc phat huy dan chu co sd, dong vién doi ngii phat huy
quyén dan chi trong don vi, tao diéu kién dé gido vién dong gop y kién sau vao
tat ca cac ndi quy, quy ché, ké hoach... o lién quan.

Phat huy ti da vai trod cua to chitc Cong doan trong viéc nam bat thong tin,
tam tu nguyén vong cua tap thé can bo, gido vién, nhan vién. Trién khai diy du
cac van ban, giai thich rd rang tung noi dung cu thé dé can bo, giéo vién, nhan

vién nam viing, tranh khiéu nai vé sau. Céng doan va Ban Thanh tra nhan dan can
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giai quyét cac van dé tai co sé dung quy dinh, hop tinh hop 1y dé tranh khiéu nai,
kién nghi phan anh vuot cap.

Ngudi thuc hién: Ba Nguyén Thi Thanh Thiy — Hiéu truéng

Nguén luc khac: Ong Ngd Hoang Chinh — Chu tich cong doan va Ong D
Ngoc Thiét — Truang ban TTND.

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 21/01/2025.

1.10. Tiéu chi 1.10: Pam bao an ninh trat tw, an toan trwong hoc

Muc tiéu can dat; Muc 2

Han ché can khic phuc:

Trudng c¢6 phdi hop véi Cong an xa thuc hién tuyén truyén, gido duc cho
hoc sinh v& Luat an toan giao théng, vé cac ky nang tu Vé,... nhung s6 budi tuyén
truyén con it.

Giai phap thuc hién:

Trong nam hoc 2024-2025 va nhitng nam tiép theo, Hiéu truang phdi hop
véi Cong an x4 ting cudng thém cac budi tuyén truyén vé Luat an toan giao
thong, ki nang song.

Nguoi thuc hién: Ong Pham Cong Vinh — Phé Hiéu truéng.

Ngudn lyc khac: Ong Pham Nguyén Thanh Tung— Bi thu chi doan va Ba
Phan Thi Anh Thu — Tong phu trach Doi

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 21/01/2025

2. Tiéu chuan 2: Can bd quan ly, gido vién, nhan vién va hec sinh

2.1. Tiéu chi 2.1: Poi véi Hiéu trweéng, pho Hidu trudng

Muc tiéu can dat; Mc 2

Han ché can khac phuc:

Ning luc ngoai ngir cua Hiéu truong va pho Hiéu truang con han ché trong
viéc giao tiép véi nguoi nudc ngoai.

Giai phap thuc hién:

Trong nam hoc 2024-2025, Hiéu truong va phd Hiéu trueng con lai tiép tuc boi
dudng vé trinh d6 chuyén mon va trinh d6 ngoai ngir trong cong tac quan ly.

Ngudi thuc hién: Ba Nguyén Thi Thanh Thuy — Hiéu trudng.
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Ngudn luc khac: Ong Pham Céng Vinh; Ba Téng Ngoc Tho — Phé Hiéu
truong.

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 17/02/2025

2.2. Tiéu chi 2.2: i véi gido vién

Muc tiéu can dat: Muc 3

Han ché can khic phuc:

Giao vién khodng c6 bao cao nghién ctru khoa hoc. C6 02 gido vién chua dat
trinh do Pai hoc.

Giai phap thuc hién:

Trong nim hoc 2024-2025, Hiéu truong tiép tuc tao diéu kién thuan loi cho
gi4o vién nang cao trinh do chuy&n mén bang cach phan cong hop ly lich giang day,
cac cong tac chuyén mon,...

Ngudi thyuc hién: Ba Nguyén Thi Thanh Thuy — Hiéu truéng.

Ngudn luc khac: Ba Téng Ngoc Tho — Phd Hiéu trudng.

Thai gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 17/02/2025.

2.3. Tiéu chi 2.3: Péi véi nhan vién

Muc tiéu can dat: Muc 3

Han ché can khac phuc:

Nhan vién Thiét bi chwa dat chuan; viéc tham gia cac khoa, 16p tap huan, boi
dudng chuyén moén, nghiép vu cua nhan vién chua dap tng vi tri viéc lam.

Giai phap thuc hién:

Trong nam hoc 2024-2025, Hiéu truong tién hanh hop déng hoic dang ky
tuyén dung nhan vién Thiét bi c6 trinh d6 phlu hop Véi vi tri viéc lam va phan
cong va theo dbi chit ch& viéc tham gia cac khoa, 10p tap hudn, bdi dudng chuyén
mon, nghiép vu ciia cac nhan vién dé dam bao day du theo quy dinh.

Tao diéu kién cho c&c nhan vién hoc tip nang cao trinh do.

Ngudi thuc hién: Ba Nguyén Thi Thanh Thuy — Hiéu trudng.

Ngudn luc khac: Ong Pham Cong Vinh — Phé Hiéu truong va Ba Nguyén
Ngoc Tuyét Nhi— K& toan.

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 17/02/2025.
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2.4. Tiéu chi 2.4: Péi véi hoc sinh

Muc tiéu can dat: Muc 3

Han ché can khac phuc:

Hoc sinh c6 tham gia hoat dong tap thé nhung van con mot sé em chua ty
tin.

Chét luong hoc tap cua toan trudng van chua cao hon trung binh cua huyén.

Giai phap thuc hién:

Trong nam hoc 2024-2025 va nhimg nim tiép theo, Hiéu truong dong vién
va tao diéu kién cho Tong phu trach Boi thuc hién cac md hinh cau lac bo,
khuyén khich bang nhiing phan thudng ¥ nghia, lam phong pht hon ndi dung va
hinh thtc hoc tap sinh hoat gilp tao san choi bd ich, thi vi thu hat cac em hoc
sinh. Pong vién va tao diéu kién cho cdc em manh dan tham gia cac hoat dong
tap thé cua nha trudng.

Ban giam hiéu cd ké hoach phu dao hoc sinh yéu va boi dudng hoc sinh gioi.
Nhic nhé gido vién chi nhiém quan tim dén két qua caa hoc sinh dé c6 bién
phap phu hop gitp d& cac em kip thoi.

Ngudi thyc hién: Ba Nguyén Thi Thanh Thay — Hiéu trudng.

Nguon luc khéc: Ba Phan Thi Anh Thu — Tong phu trach doi

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 17/02/2025

3. Tiéu chuan 3: Co sé vat chat va thiét bi day hec

3.1. Tiéu chi 3.1: Khuon vién, khu sian choi, bai tap

Muc tiéu can dat; Mc 2

Han ché can khac phuc:

Nha trudng chua c6 bai tap dé luyén tap thé duc thé thao.

Giai phap thuc hién:

Trude diy, Hiéu trudong c6 hop dong mot bao vé phu trach chim soc cdy
xanh, nhung chi c6 chdm séc, hién tai truong di thay d6i ngudi phu trach cong
viéc d6, ngoai thuc hién cham con lam ca cong viée trong. Truong da, dang va sé
lién tuc van dong chi doan, cong doan cung chung tay trdng cdy xanh va cay

canh, tao dung moi truong ‘“xanh-sach-dep” phuc vu tdt hon cac hoat dong
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gi4o duc nhim nang cao chét luong day va hoc. Tir hoc ky hai nam hoc 2024-
2025, mdi thtt hai chao co dau tuan téng phu trach Dai s€ sinh hoat dudi co, déng
thoi gidao duc hoc sinh y thirc bdo v€ moi truong. Ngoai ra giao vién chi nhi¢m
cling chung tay gido duc hoc sinh vé& bao vé mdi truong qua tiét sinh hoat chu
nhiém. Do nha trudng chua c6 bai tap luyén tap thé duc thé thao nén thoi gian tap
luyén thé duc thé thao ctia hoc sinh s& chuyén vao ngoai gior hoc chinh khoa.

Nguoi thuc hién: Ba Nguyén Thi Thanh Thay — Hiéu truong.

Nguon luc khéac: Ba Nguyén Ngoc Tuyét Nhi— Ké toéan.

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 17/02/2025.

3.2. Tiéu chi 3.2: Phong hoc, phong hec b mén va khéi phuc vu hoc
tap.

Muc tiéu can dat; Mic 2

Han ché can khac phuc:

Co so vat chat di c6 nhiéu xubng cap nhu: cac phong hoc va phong chirc
nang bit dau xudng cap, tran la-phong 1au 3 dang xubng cép di co trudng hop roi
xubng nén, ctra sd cac phong hoc chinh quy khong dong kin duoc din dén bi
nudc mua vang vao 16p hoc khi tré1 mua to, son tudong mat trong cac 16p hoc da
bong troc, cii k¥, mat thAm my, tay vin 16i 1én cau thang va hanh lang cac day lau
bi gi, gdy nguy hiém cho hoc sinh khi bj tray xudc.

Giai phap thuc hién:

Hi¢u truong da 1ap ké hoach v& 19 trinh sira chira tir ndm 2021 dén 2025 tir
ngudn ngan sach ciia huyén Hoc Mon va huyén sé duyét sira chita hang nam.

Ngudi thyc hién: Ba Nguyén Thi Thanh Thuy — Hiéu trudng.

Nguén luc khac: Ong Pham Cong Vinh — Ph6 Hiéu truong.

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 17/02/2025

3.3. Tiéu chi 3.3: Khéi hanh chinh - quan tri

Muc tiéu can dat: Muc 3

Han ché can khac phuc:

Phong giam thi chua c6 hé thong loa dé théng bao riéng.

Giai phap thuc hién:
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Nam hoc 2024-2025, Hiéu trudong dé xuit ké hoach mua sim cho phong
giam thi loa dé théng bao va quan 1y, nhic nhd hoc sinh.

Ngudi thyc hién: Ba Nguyén Thi Thanh Thuy — Hiéu trudng.

Ngudn luc khac: Ba Nguyén Ngoc Tuyét Nhi— Ké toan.

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 17/02/2025

3.4. Tiéu chi 3.4: Khu vé sinh, hé théng cip thoat nwéc

Muc tiéu can dat: Mtc 3

Han ché can khac phuc:

Hé thong nude nha vé sinh thinh thoang mat nudc, giy kho khan cho viéc vé
sinh.

Giai phap thuc hién:

Nam hoc 2024-2025, Hi¢u truéng dang tham khao cong ty ding chuyén
mon dé moi vé kiém tra va lam lai duong day dién; kiém tra thong may bom
nudc, cac bon chira nude, duong dan nudc va cong ty phai dam bao bao tri bao
dudng theo dinh ky, khic phuc dugc tinh trang méat nudc xay ra.

Nguoi thuc hién: Ong Pham Cong Vinh — Phé Hiéu truang.

Ngudn luc khac: Ba Nguyén Ngoc Tuyét Nhi— Ké toan.

Thai gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 17/02/2025

3.5. Tiéu chi 3.5: Thiét bi

Muc tiéu can dat: Muc 3

Han ché can khac phuc:

Mot s6 thiét bi chua dam bao chat luong nén dé hong sau khi str dung. Mot
sb thiét bi phuc vu thi nghiém moén Vat 1i, Cong ngh¢, Sinh hoc chat luong thép,
thiéu chinh x4c. Gi4o vién tu lam dd dung day hoc chua nhiéu.

Giai phap thuc hién:

Tur nam hoc 2024-2025, Hiéu truéng phan cong Pho Hiéu truong phu trach
co so vat chat dong vién gido vién tu lam do ding day hoc thudng xuyén hon va
kiém tra theo ddi viéc khai thac, st dung thiét bi day hoc, thiét bi day hoc tu lam
dam bao mang lai hiéu qua cao dap Gmg yéu cau d6i méi ndi dung phuong phap

day hoc va nang cao chat luong gido duc ctia nha truong.
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Nguoi thue hién: Ong Pham Cong Vinh — Phé Hiéu trudng.

Nguon luc khéac: Lé Qudc Kiét — Chuyén trach thiét bi va Ba Nguyén Ngoc
Tuyét Nhi— K& toan.

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 17/02/2025

3.6. Tiéu chi 3.6: Thw vién

Muc tiéu can dat: Muc 2

Han ché can khic phuc:

Chua c6 trang bi hé théng may tinh cua thu vién duoc két ndi Internet dap
ring nhu cau nghién ciru, hoat dong day hoc cua gido vién, nhan vién va hoc sinh.

Giai phap thuc hién:

Bit dau tir nam hoc 2024-2025 van dong cuu hoc sinh va manh thuong
quan tang may tinh phuc vu gido vién va hoc sinh doc bdo mang, tim thong tin
giang day va hoc tap.

Ngudi thyc hién: Ba Nguyén Thi Thanh Thuy — Hiéu trudng.

Ngudn luc khac: Ba B4 Thi Phuong Thao — Chuyén trach thu vién va Ba
Nguyén Ngoc Tuyét Nhi— Ké toan.

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 17/02/2025

4. Tiéu chuan 4: Quan hé giira nha truong, gia dinh va xa hji

4.1. Tiéu chi 4.1: Ban dai dién cha me hoc sinh

Muc tiéu can dat; Mic 2

Han ché can khac phuc:

Ban dai dién cha me hoc sinh hoat dong con chua dong bd do dic thu nghé
nghiép nén viéc hop dinh ky con han ché. Pong gop ¥ kién cua cha me hoc sinh
con it va chua di vao chiéu sau trong cong tac quan ly cia nha truong.

Giai phap thuc hién:

Nim hoc 2024-2025 va nhimng niam tiép theo, nha trudng phdi hop véi Ban
dai dién cha me hoc sinh dé c6 thong tin kip thoi hodc trao ddi truc tiép nham tao
diéu kién cho Ban dai dién cha me hoc sinh hoat dong hi¢u qua.

Trong ndm hoc 2024-2025, nha truong va Ban dai dién cha me hoc sinh

truong can xay dung Nghi quyét cu thé vé viéc Ban dai dién cha me hoc sinh cua
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truong, 16p dén du hop dﬁy da hon. Ban gidm hi¢u van dong Ban dai dién cha me
hoc sinh truong, 16p sip xép thoi gian du hop, dong thoi nang cao chat luong
cudc hop dé tao hiéu qua cao nhét cho hoat dong cua Ban dai dién cha me hoc
sinh.

Ngudi thyc hién: Ba Nguyén Thi Thanh Thuy — Hiéu trudng.

Ngudn lec khac: Ban dai dién CMHS

Thoi gian bat dau: 16/9/2024.  Thoi gian hoan thanh: 17/02/2025

4.2. Tiéu chi 4.2: Cong tiac tham muwu cap iy dang, chinh quyén va phdi
hop Véi cac to chikc, ca nhan cia nha truong

Muc tiéu can dat: Muc 3

Han ché can khac phuc:

Chua that sy huy dong hét tiém luc cua cac t6 chirc x3 hdi va c4 nhan ngoai
nha truong tham gia vao hoat dong giao duc.

Nha trudong chua tham muu cip Gy Pang, chinh quyén va phdi hop co hiéu
qua véi cac to chirc, ca nhan xay dung nha truong tré thanh trung tdm van hoa,
gido duc cua dia phuong.

Giai phap thuc hién:

Trong nim hoc 2024-2025, can b quan 1y nha truong xay dung ké hoach cu
thé nham ting cudng phdi hop voi cac ban nganh doan thé, ca nhan, t6 chic cap
1y, chinh quyén dia phuong, cong tac xa hoi hoa giao duc, huy dong moi nguon
luc x& hoi cham lo cho sy nghiép gido duc. Hiéu truong c6 ké hoach va bién phap
dé tham muu véi Pang uy va Uy ban nhan dan xd Tan Thoi Nhi, huyén Hoc
M6n nham phat trién nha truong. Ngoai ra, Hiéu truéng nha trudng con chl y
phét huy tét vai trd cua chi hoi khuyén hoc nha truong trong viéc phat huy nguon
luc tw nguyén dé hd tro nha trudng trong viéc khuyén hoc, khuyén tai.

Ngudi thyc hién: Ba Nguyén Thi Thanh Thuy — Hiéu trudng.

Nguon luc khéc: Ong Nguyén Phic Thién — Chuyén trach phé cap

Thoi gian bat dau: 16/9/2024.  Thoi gian hoan thanh: 17/02/2025

5. Tiéu chuin 5: Hoat ddng gido duc va két qua giéo duc

5.1. Tiéu chi 5.1: Thuc hién Chwong trinh gido duc phé thong
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Muc tiéu can dat: Muc 3

Han ché can khac phuc:

Hi¢u qua cua viéc ra soat, danh gia vi¢c thuc hién ké hoach nam hoc, ké
hoach giang day va hoc tip cua nha truong chua cao. Chéat lugng hoc tap so V6i
binh quan huyén van thap.

Giai phap thuc hién:

Nam hoc 2024-2025, Hiéu truéng tiép tuc chi dao thuc hién c6 hiéu qua
cong tac giup d& va phu dao hoc sinh yéu kém. Hiéu truong chi dao cac to
chuyén mon chu trong ra soat, danh gia viéc thuc hién ké hoach nam hoc, ké
hoach giang day va hoc tap dat hi¢u qua hon.

Ngudi thyuc hién: Ba Nguyén Thi Thanh Thuy — Hiéu trudng.

Ngudn luc khac: Ba Téng Ngoc Tho — Phd Hiéu trudng.

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 17/02/2025

5.2. Tiéu chi 5.2: To chic hoat @dng giao duc cho hec sinh ¢ hoan canh
khé khin, hoc sinh c6 ning khiéu, hoc sinh gip khé khiin trong hoc tap va
ren luyén

Muc tiéu can dat: Muc 3

Han ché can khac phuc:

S6 luwong hoc sinh giodi cAp thanh phd cac mén hoc chua cao.

Giai phap thuc hién:

Trong nam hoc 2024-2025 va nhimg nim tiép theo, Hiéu truong tiép tuc chi
dao thyuc hién tét viéc ra soat, danh gia két qua cac hoat dong giao duc hoc sinh;
chu trong nang cao chit lugng cong tac bdi dudng hoc sinh gidi, hoc sinh ¢ ning
khiéu dé dat két qua cao hon.

Ngudi thyc hién: Ba Nguyén Thi Thanh Thuy — Hiéu trudng.

Ngudn luc khéac: Ba Nguyén Ngoc Tuyét Nhi— Ké toan va Ba Phan Thi Anh
Thu — Téng phu trach doi.

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 17/02/2025

5.3. Tiéu chi 5.3: Thuc hién ndi dung gido duc dia phwong theo quy
dinh
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Muc tiéu can dat: Muc 3

Han ché can khac phuc:

Cong tac ra soét, danh gia, cai tién, diéu chinh néi dung gido duc dia
phuong chua thuong xuyén.

Giai phap thuc hién:

Hiéu trudng tiép tuc khuyén khich gido vién va hoc sinh suu tAm va bd sung
cac tu liéu, tranh anh, ban dd vé dja phuong dé nang cao hi€éu qua bai hoc. pho
Hiéu truong thudng xuyén theo ddi ndi dung gido duc dia phuong dé kip thoi
diéu chinh.

Thu vién bd sung tu liéu gido duc dia phuong trong thu vién dé hoc
sinh c6 diéu kién doc, tim hiéu.

Nguoi thuc hién: Ong Pham Cong Vinh — Phé Hiéu truéng.

Nguon lec khac: Ba Pam Thi Cam Td — Nhom truéng mon Gido duc dia
phuong va Ba Nguyén Thi Thu Ha — T6 truang t6 Lich sir - Pia li

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 17/02/2025

5.4. Tiéu chi 5.4: Cac hoat dong trai nghiém va hwong nghiép

Muc tiéu can dat; Mic 2

Han ché can khac phuc:

Céc hoat dong ngoai khoa, hudng nghiép chua phong pht; viéce ra soat, danh
gia két qua t6 chue thuc hién ké hoach hoat dong trai nghiém cua nha trudong con
chua di vao chiéu sau.

Giai phap thuc hién:

Tir nam hoc 2024-2025 va nhitng nam tiép theo, Hiéu truong phan cong pho
Hiéu truang phu trach xay dung ké hoach va t6 chire thuc hién cho hoc sinh hoc tap
ngoai khoa, trai nghiém, huéng nghiép nhiéu hon; dinh ky ra soat, danh gia két qua
t6 chirc thuc hién ké hoach dat chat lugng hon.

Nguoi thyc hién: Thay Pham Cong Vinh — Pho Hiéu trudng.

Ngudn luc khac: Thay Pham Nguyén Thanh Tung— Bi thu chi doan va Ba
Phan Thi Anh Thu — Téng phu trach doi.

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 17/02/2025
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5.5. Tiéu chi 5.5: Hinh thanh, phat trién cac k¥ ning séng cho hec sinh

Muc tiéu can dat; Mc 2

Han ché can khac phuc:

Mot sd it hoc sinh khéng tham gia 16p hoc phong chéng dudi nudce. S6 hoc
sinh tham gia nghién ctru khoa hoc con it.

Giai phap thuc hién:

Hi¢u truong chi dao gido vién giang day by mon Thé duc tim hiéu, dong
vién, khuyén khich tat ca hoc sinh tham gia 16p hoc phong chéng dudi nuéc.

Sang dau thang 01 ndm 2022, Hiéu truéng chi dao bd phan chuyén mon,
Poan, Poi xay dung ké hoach t chirc da dang, phong phu cac hinh thirc sinh hoat
cau lac bd nham phat huy nang luc, s truong va dap ung nhu cau duogc hoc tap,
sinh hoat vui choi ctuia hoc sinh, thu hut hoc sinh tham gia nghién ctru khoa hoc.

Ngudi thuc hién: Ong Pham Cong Vinh — Phé Hiéu truéng

Nguon luc khéc: Ba Phan Thi Anh Thu — Tong phu trach doi.

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 17/02/2025

5.6. Tiéu chi 5.6: Két qua gido duc

Muc tiéu can dat: Muc 3

Han ché can khac phuc:

Trudng van con hoc sinh luu ban han va bo hoc hang nim. Con mét sé hoc
sinh chua thuc su chu tam vao viéc hoc tap, chua dugc gia dinh quan tam.

Giai phap thuc hién:

Trong nam hoc 2024-2025 va nhitng niam tiép theo, Hiéu truong tiép tuc
chi dao viéc tang cudng doi méi phuong phap giang day, chl trong phuong phap
day hoc phu hop véi tirng hoc sinh giup cho cac em tich cuc hoc tap tir d6 nang
cao chat lugng gido duc.

Tién hanh d6ng bo nhiéu giai phap (d6i méi quan 1y, phuong phap giang
day, cong tac chinh tri tu twong, hoat dong phong trao, ngoai khda, cong tac
Doi, bdi dudng hoc sinh gioi, phu dao hoc sinh yéu...) dé nang cao chat luong
gi4o duc, duy tri, phat huy nhiing thanh qua dat dwgc khac phuc nhitng khiém
khuyét, thiéu s6t con ton tai.
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T chtc nhiéu hoat dong phong phu, nhiéu san choi lanh manh, b ich dé
thu hat, tap hop, cam hoa, gido duc cac em. Lam cho cac em thuc su cam thay
“Mdi ngay dén truong 1a mot ngay vui”, xac dinh dong co hoc tap ding dan
gop phan ngan chin, day I0i tién toi triét tiéu hién twong luu ban, bo hoc.

Ngudi thyc hién: Ba Nguyén Thi Thanh Thuy — Hiéu trudng.

Ngudn luc khac: Ba Nguyén Phi Thién — Chuyén trach phé cap va Ban dai
dién CMHS.

Thoi gian bat dau: 06/9/2024.  Thoi gian hoan thanh: 17/02/2025

IV. TO CHUC THUC HIEN

1.  P6i véi Hidu truweéng

Hiéu truong phu trach chung, trién khai ké hoach dén tat ca can bo, gido
vién, nhan vién va Ban dai dién cha me hoc sinh, thuc hién viéc t6 chac lay y
kién dong gop trong qua trinh thuc hién ddng thoi thuc hién to chic so két, danh
gia két qua thuc hién trong hoc ky.

Hiéu truang chi dao Hoi ddng danh gia to chuc ra soat, tap hop két qua thuc
hién ké hoach cai tién chat lugng va bao cao vé Phong Gido duc Dao tao va déng
thoi bd sung vao viéc xay dung ké hoach cai tién chat luong gido dyc trong nim
hoc 2023 - 2024 vao thang 3 nam 2023.

2. Po6i voi pho Hiéu truéng

Phé Hiéu truéng phu trach cac noi dung vé chuyén mén nhu: thuc hién
chuong trinh gido duc, chat lugng gido duc, sinh hoat chuy@n mén cua trudng cua
t6 khoi, boi dudng chuyén mén nghiép vu cho gido vién, cac hoat dong gido duc
ngoai gio 18n 16p theo ké hoach cai tién chat luong.

Pho Hiéu truong ¢ trach nhiém thuc hién dang theo su phan cong cua Hiéu
trudng dé hoan thanh cong viéc ma minh ¢am nhiém va bo céo két qua dat duoc
vé cho Hiéu truong.

3. Poi véi gido vién

T6 truong chuyén mon, t6 truéng vin phong thuc hién cai tién noi dung vé
sinh hoat chuy@n mén cua td; dé ra phuong phap cai tién phuong thirc day hoc

méi nham phuc vu tét cho cong tac day va hoc.
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Gi4o vién chu nhiém két hop véi chuyén trach phé cap gio duc cua truong
thuc hién noi dung cai tién vé cong tac van dong hoc sinh ra 16p khi c6 nguy co
bo hoc nham giam ty 1& nghi bo hoc.

Gi4o vién thuc hién nang cao chat luong noi dung bai giang day, thay ddi
phuong phap gido duc huéng theo Chuong trinh gido duc phd thdng 2018 va tinh
hinh day hoc truc tuyén dap tng nhu cau hoc caa hoc sinh.

Giao vién chu nhiém tiang cuong gido duc dao dtrc cua hoc sinh cha nhiém
I6p nham huéng hoc sinh hoan thién tam sinh 1y lta tudi hoc sinh va két hop chat
ché vai phu huynh trong viéc hoc tap cua hoc sinh

4. Poi véi cha me hoc sinh

Tao mbi lién két gitra nha truong - gia dinh - x4 hoi dé xay dung méi truong
giao duc lanh manh. Cha me hoc sinh thuc hién viéc giao duc con em tai gia dinh,
thuong xuyén quan tdim dung mirc ddi v6i con em, ddng vién cac em tich cuc hoc
tap; hop tac cung véi giao vién va nha truong trong cong tac theo doi, gidm sat
quan ly qué trinh hoc tap caa hoc sinh ¢ truong ciing nhu ¢ nha.

Ban dai dién Hoi Cha me hoc sinh hd trg vé tai chinh, co s vat chét cing
v6i nha truong tuyén truyén van dong cac bac phu huynh, manh thuong quan
thuc hién mot s6 muc tiéu cua gido duc cua nha truong.

5. Ché d bao céo

Hiéu truong to chuc xay dung ké hoach tu danh gia cua nha trudng, ban
hanh Quyét dinh Hoi dong tu danh gia nha truong, xay dung ké hoach cai tién
chat lugng nim hoc 2024-2025 va nop vin ban vé gii phong trudc ngay
05/10/2024.

Cac ca nhan duoc phan cong, can ct ké hoach cai tién chat luong va noi
dung cac tiéu chi xay dung ké hoach thuc hién va 1ap bao céo két qua thuc hién,
kém minh ching guri cho Hoi dong danh gia trudng trude 01/3/2023.

Hoi dong tu danh gia cua trudng thyuc hién viéc tong hop va bao cao tu danh
gia nha truong; bao cdo két qua to chuc thyuc hién ké hoach cai tién chat luong
nha truong; goi van ban bdo vé cho Phong Giéo duc Pao tao truéc ngay
15/03/2025.
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Trén day 1a Ké hoach cai tién chit luong gi4o duc nim hoc 2024-2025 cua
don vi truong trung hoc co so Ly Chinh Thang 1./
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BANG TONG HQP

T';%Sréﬂ?n/ Han ché Giai phap khic phuc Tr?;g?milc;c

Tiéu chuan 1

Tiéu chi 1.1 Nha truong | Hiéu truéng t6 chire ra soat, ldy | Nguoi thuc hién: Ba
c6 thuc hién |y kién cua can bo, gido vién, | Nguyén Thi Thanh
nhiém vu theo | nhan vién, cha me hoc sinh cta | Thuy — Hiéu trudng
chién luoc phat | truong; Pang uy, Uy ban va cac | Ngudn luc khac: Ba
trién, tuy nhién | doan thé ctia xa Tan Théi Nhi, | Nguyén Ngoc Digp —
chua c6 bo sung, | Phong Gido duc va Dao tao | Thi quy; Ba Nguyén
diéu chinh. Va | huyén Hoc Mon vé ndi dung bo | Ngoc Tuyét Nhi— Ké
nha truong chua | sung, diéu chinh phuong hudng, | toan.
¢ cac giai phap | chién lugc xdy dung va phat | Thoi gian bat dau:
cu thé dé giam | trién nha truong phu hop muc | 06/9/2024.
sat viéc thuc | tiéu gido duc, phu hop thuc tién | Thoi  gian  hoan
hién phuong | cia don vi va phuong hudng | thanh: 24/12/2023
huéng,  chién | phat trién kinh té - x4 hoi cta dia
lugc xdy dung va | phuong; trinh Hoi dong trudng
phat trién | Trung hoc co s Ly Chinh
truong. Thang 1 quyét dinh.

Trong nam hoc 2024-2025, nha
truong sé tién hanh ra soat, bd
sung diéu chinh chién lugc cta
nha truong phu hop véi dinh
huéng phat trién kinh té - xa hoi
cia dia phuong theo xu thé doi
moi gido duc dé dat duoc céc
muc tiéu dé ra.

Tiéuchi 1.2 Do nhan su co Hi¢u truong Kiém chu tich | Nguoi thuc hién: Ba
nhiéu thay doi | Hoi dong truong tiép tuc on dinh | Nguyén Thi Thanh
nén co ciu chua | nhan sy, kién toan nhan sy Hoi | Thay
6n dinh, con thay | dong truong, phat huy hiéu qua | Nguén luc  khéc:
d6i cac thanh | cdng tac hoat dong cua Hoi ddng | Thanh vién Hoi dong
vién trong Hai | truong; xay dung ché do, chinh | truong
dong truong. sach cho céc thanh vién trong | Thoi gian bat dau:

hoi déng dé dong vién, khuyén | 06/9/2024.
khich tinh than lam viéc. Thoi  gian  hoan
thanh: 24/12/2023
Tiéu chi 1.3 Do doan vién | Tiép tuc duy tri va phat huy cac | Nguoi thuc  hién:

gido vién déu co
ki€ém nhiém thém
cong tic chu
nhiém nén thoi
gian danh cho
mét sd hoat dong
Poan nhu viéc
thuc hién cac
cbng trinh thanh
nién con nhiéu

mat manh cua cac to chic va cac
t6 chuy@n mon trong truong.

Nam hoc 2024-2025 va nhiing
nim tiép theo, nha truong tiép
tuc phat huy vai tro lanh dao
toan dién cua chi bo va cac hoat
dong cua Cong doan, Doan
Thanh nién Cong san Ho Chi
Minh, Po6i Thiéu nién Tién
phong H& Chi Minh, céc té chirc

Ong Pham Céng
Vinh — Bi thu chi bd
- Pho Hiéu truong
Nguon lyc  khac:
Ong Ngd Hoang
Chinh — Chu tich
cong doan

Thoi gian bit dau:
06/9/2024.

Thoi  gian  hoan
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han ché.

Xa hoi trong nha truong.

Ting cudng cong tac phdi hop
hoat dong, dé hoan thién k¥ ning
t6 chirc cac hoat dong theo ding
quy dinh.

thanh: 24/12/2023.

Tiéu chi 1.4

Mot sb it to bo
moén chua thuc
sy manh dan ddi
ma&i ndi dung,
hinh  thac t6
chac sinh hoat
chuyén mon theo
huéng  nghién
ctu bai hoc,
nang dan chat
lugng mii nhon
cua nha truong.
day hoc theo chu
dé, day hoc
STEM, d6i méi
phuong phap day
hoc, doi mai
phuong phap
kiém tra, danh
gid nhiam phat
huy néng luc hoc
sinh.

Trong ndm hoc 2024-2025, nha
truong tiép tuc phat huy vai tro,
tinh chu dong séng tao cua ting
t6 truong. Hiéu truong chi dao
c4c to chu dong trong ké hoach,
tao diéu kién thuan loi dé céc to
manh dan d6i méi noi dung, hinh
the t6 chic sinh hoat chuyén
mon theo hudng nghién ciru bai
hoc, day hoc theo chu dé, day
hoc STEM, d6i méi phuong
phép day hoc, ddi méi phuong
phap kiém tra — danh gia nham
phat huy nang luc hoc sinh, dinh
huéng tiém can dan dén chuong
trinh gi4o duc phé théng 2018.
Tiép tuc ra soat quy hoach lyc
lwong t6 truong chuyén mon ké
can dé dap tng yéu cau ngay
cang cao cong tac nhan sy chu
chét. CO ké hoach dé gio vién
phat huy nang luc, s¢ truong
nham nang dan chat lugng mili
nhon.

Nguoi thuc hién:
Ong Pham Céng
Vinh — Phé Hiéu
trudng

Nguon luc khac: Ba
Téng Ngoc Tho —
Pho Hiéu truong
Thoi gian bit dau:
06/9/2024.

Thoi  gian  hoan
thanh: 24/12/2023.

Tiéu chi 1.5

S6 hoc sinh
trong mdi 16p
con cao. Van con
mot sé 16p luva
chon ban can su
I6p chua that tét
do cam tinh.

Cudi mdi nam hoc, gido vién chu
nhiém cac 16p thong ké s lugng,
chét luong hoc sinh dé can bod
quan 1y nha truong sip xép 16p
hoc nhim dam bao tinh linh hoat
va phul hop yéu cau khi t6 chirc
hoat dong. Hién nay, huyén da
c¢6 ké hoach xay duyng thém mot
truong trung hoc co s¢ tai khu
vuc xi Tan Thoi Nhi nén sap t6i
viéc dap tmg si s hoc sinh theo
ding quy dinh s& dugc cai thién.

Nguoi thyc hién: Ba
Nguyén Thi Thanh
Thuy — Hiéu truéng

Nguon Iyc khéc:
Ong Pham Cong
Vinh — Phé Hiéu

treéng va ba Phan
Thi Anh Thu — Tong
phu trach doi.

Thoi gian bat dau:
06/9/2024.

Thoi  gian  hoan
thanh: 24/12/2023.

Tiéuchi 1.6

Nha truong chua
c6 ké hoach ngan
han, trung han va
dai han dé tao
caCc ngudn tai
chinh hop phap
phu hop véi diéu
Kién nha truong,
thue t  dia
phuong.

Trong nam hoc 2024-2025 va
cac nam hoc tiép theo, Hiéu
truong xay dung ké hoach trung
han, dai han huy dong nguén lIuc
tai chinh dé phat trién nha truong
tir x4 hoi hoa va tiép tuc duy tri,
phat huy viéc quan 1i tai chinh,
tai san minh bach rd rang, hi¢u
qua theo quy dinh.

Nguoi thuc hién: Ba
Nguyén Thi Thanh
Thuy — Higu truéng

Ngudn luc khac: Ba
Nguyén Ngoc Tuyét
Nhi— Ké toan

Thoi gian bat dau:
06/9/2024.

Thoi  gian  hoan
thanh: 21/01/2024.
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Tiéu chi 1.7

Con maét vai giao
vién chua dat
trinh d6 dai hoc,
dang trong 10
trinh  hoc  tap
nang chuan trinh
do dao tao.

Mot sb gido vién
chua manh dan
dang ky thi gido
vien gioi  cap
huyén.

Trong nam hoc 2024-2025, Hiéu
truong tao didu kién va cé ché
d6 khuyén khich cho gido vién
chua tot nghiép dai hoc chuyén
nganh dugc hoc tap nang chuan
theo 16 trinh Luat Gido duc
2019. Phdn diu hing nam c6
100% giao vién trong nha trudong
dat két qua tir kha tr¢ 1én theo
Quy dinh Chuan nghé nghiép
gido vién trung hoc co so.

Khi ¢ td chuc hoi thi gido vién
gidi cap huyén thi nha truong
phan cong luc lugng hd tro, tao
diéu kién thuén 15i, c6 ché 46 dai
ng0, khen thuong kip thoi xung
dang dé khuyén khich giao vién
manh dan dang ki tham gia thi
gi4o vién gioi cap huyén.

Nguoi thuc hién: Ba
Nguyén Thi Thanh
Thuy — Hiéu truéng

Ngudn luc khac: Ba
Téng Ngoc Tho —
Phd hiéu truong va
ba Nguyén Ngoc
Tuyét Nhi— K& toan

Thoi gian bit dau:
26/9/2029.

Thoi  gian  hoan
thanh: 21/01/2024.

Tiéu chi 1.8

Nha truong quan
thm va to chirc
dong nghién ctu
khoa hoc nhung
con han ché vé
thanh tich dat
dugc céc cap.

Trong ndm hoc 2024-2025 va
nhitng nam tiép theo, Hiéu
truong chi dao to chuac nhiéu
hoat dong nghién cuu khoa hoc
trong nha truong.

Nguoi thuc hién: Ba
Téng Ngoc Tho —
Phé Hiéu truéng
Ngudn luc khac: Cac
t6 truong chuyén
mon

Thoi gian bat dau:
06/9/2024.

Thoi gian  hoan
thanh: 21/01/2024.

Tiéu chi 1.9

Viéc dong gop ¥
kién, thao luan
cua tap thé can
bo, gido vién,
nhan vién cho
viéc thuc hién
Quy ché dan cha
co so chu yéu
tap trung thao
luan nhiéu vé
Quy ché chi tiéu
noi bo, vé ché do
chinh sach, chua
tap trung sau vao
caic nfi dung
khac. Van con
khiéu nai, kién
nghi, phan é&nh
vuot Cép.

Trong nam 2024-2025, Hiéu
truong phdi hop voi Ban chip
hanh céng doan hwéng dan cu
thé vé viéc phat huy dan chi co
s¢, dong vién doi ngli phat huy
quyén dan chu trong don vi, tao
diéu kién dé gido vién dong gop
y kién sdu vao tat ca cac ndi quy,
quy ché, ké hoach... co lién
quan.

Phat huy téi da vai tro cua to
chirc Cong doan trong viéc nam
bit thong tin, tdAm tu nguyén
vong cua tap thé can bo, gido
vién, nhan vién. Trién khai day
du cac van ban, giai thich rd rang
ting noi dung cu thé dé can bo,
gi4o vién, nhan vién nim viing,
tranh khiéu nai vé sau. Cong
doan va Ban Thanh tra nhan dan
can giai quyét cac van dé tai co
s dang quy dinh, hop tinh hop
ly dé tranh khiéu nai, kién nghi

Nguoi thyc hién: Ba
Nguyén Thi Thanh
Thuy — Hiéu truéng

Nguon Iyc  khéc:
Ong Ngd Hoang
Chinh — Chu tich

cong doan va Ong
Pd Ngoc Thiét —
Truéng ban TTND.

Thoi gian bat dau:
06/9/2024.

Thoi  gian  hoan
thanh: 21/01/2024.
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phan anh vuot cap.

Tiéu chi 1.10

Truong c6 phdi
hop vai Cong an
xda thuc hién
tuyén  truyén,
gi&o duc cho hoc
sinh vé Luét an
toan giao thong,
vé cac ky ning
te VE,... nhung
s6 budi tuyén
truyén con ft.

Trong nam hoc 2024-2025 va
nhitng nam tiép theo, Hiéu
truong phdi hop véi Cong an x4
tang cuong thém céac budi tuyén
truyén vé Luat an toan giao
thong, k¥ niang song.

Nguoi thuc  hién:
Ong Pham Cong
Vinh — Phé Hiéu
truong.

Ngudn luc khac:
Ong Pham Nguyén
Thanh Tung— Bi thu
chi doan va Ba Phan
Thi Anh Thu — Tong
phu trach Boi

Thoi gian bat dau:
06/9/2024.

Thoi gian  hoan
thanh: 21/01/2024

Tiéu chuan 2

Tiéuchi 2.1 Nang lyc ngoai | Trong nam hoc 2024-2025, Hi¢u | Nguoi thyc hién: Ba
ngit cua Hiéu | truong va pho Hiéu truong con lai | Nguyén Thi Thanh
truong va pho | tiép tuc bdi dudng vé trinh d6 | Thay — Hiéu truong.
Hiéu truong con | chuyén mon va trinh d6 ngoai | Ngudn luc  khéc:
han ché trong | ngit trong cong tac quan ly. Ong Pham Céng
viéc giao tiép véi Vinh; Ba Téng Ngoc
nguoi nuoc Tho — Pho Hiéu
ngoai. trudng.

Thoi gian bat dau:
06/9/2024.

Thoi gian  hoan
thanh: 17/02/2024

Tiéu chi 2.2 Giao vién khéng | Trong nam hoc 2024-2025, Hiéu | Nguoi thuc hién: Ba
c6 béo  cdo | trudng tiép tuc tao didu kién thuan | Nguyén Thi Thanh
nghién ctru khoa | loi cho gido vién nang cao trinh | Thuy — Hiéu trudng.
hoc. Truong | do chuyén mén bang cach phan | Nguon luyc khéac: Ba
khéng c6 gido | cong hop ly lich giang day, cac | Tong Ngoc Tho —
vién dat trinh d¢ | cong tac chuyén mon,... Pho Hiéu truong.
Thac si. C6 13 Thoi gian bit dau:
gido vién chua 06/9/2024.
dat trinh d6 DPai Thoi  gian  hoan
hoc. thanh: 17/02/2025

Tiéuchi 2.3 Nhan vién Thiét | Trong nim hoc 2024-2025, Hiéu | Nguoi thuc hién: Ba

bi chua dat
chuén; viéc tham
gia céac khoa, 16p
tap huén, bdi
dudng  chuyén
moén, nghi¢p vu
cia nhan vién
chua dap tng vi
tri viéc lam.

truong tién hanh hop dong hoic
dang ky tuyén dung nhan vién
Thiét bi c6 trinh d6 phu hop voi
vi tri viéc lam va phan cong va
theo doi chat ché viéc tham gia
cac khoa, lop tap huén, bdi
dudng chuyén moén, nghiép vu
clia cac nhan vién dé dam bao
day du theo quy dinh.

Tao diéu kién cho cac nhan vién
hoc tap nang cao trinh do.

Nguyén Thi Thanh
Thuy — Hi¢u trudng.

Nguon Iyc khéc:
Ong Pham Cong
Vinh — Phé Hiéu

trudng va Ba
Nguyén Ngoc Tuyét
Nhi— Ké toan.

Thoi gian bit dau:
06/9/2024.

Thoi  gian  hoan
thanh: 17/02/2025
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Tiéuchi 2.4

Hoc sinh  c¢é
tham gia hoat
dong tap thé
nhung van con
mot s& em chua
tu tin.

Chat lwong hoc
tap cua toan
truong van chua
cao hon trung
binh caa huyén.

Trong nam hoc 2024-2025 va
nhitng nam tiép theo, Hiéu
truong dong vién va tao diéu
kién cho Téng phu trach Doi
thuc hién cac mé hinh cau lac
bo, khuyén khich bang nhiing
phan thuong ¥ nghia, 1am phong
phd hon ndi dung va hinh thac
hoc tap sinh hoat gilp tao sén
choi bd ich, thd vi thu hat céc
em hoc sinh. Bong vién va tao
diéu kién cho cac em manh dan
tham gia cac hoat dong tap thé
cua nha truong.

Ban giam hiéu c6 ké hoach phu
dao hoc sinh yéu va bdi dudng
hoc sinh gioi. Nhic nhg giéo
vién chu nhiém quan tam dén két
qua cta hoc sinh dé c6 bién phép
phu hop gitp d& cac em Kip thoi.

Nguoi thuc hién: Ba
Nguyén Thi Thanh
Thuy — Hiéu trudong.
Nguon luc khac: Ba
Phan Thi Anh Thu —
Tong phu trach doi
Thoi gian bat dau:
06/9/2024.

Thoi gian  hoan
thanh: 17/02/2025

Tiéu chuan 3

Tiéu chi 3.1

Nha truong chua
c6 bai tap dé
luyén tap thé duc
thé thao.

Trudc day, Hi¢u trudng c6 hop
déng mot bao vé€ phu trach cham
soc cay xanh, nhung chi c6 cham
soc, hién tai truong da thay doi
nguol phu trach cong viéc do,
ngoai thuc hién cham con lam ca
cong viéc trong. Truong da,
dang va s€ lién tuc van dong chi
doan, cong doan cung chung tay
trong cdy xanh va cay canh, tao
dung moi truong ‘“xanh-sach-
dep” phuc vu tdt hon cac hoat
dong gido duc nhiam nang cao
chat luong day va hoc. Tir hoc
ky hai nam hoc 2024-2025, mdi
thir hai chao co dau tudn tong
phu trach Bdi s€ sinh hoat dudi
co, déng thoi gido duc hoc sinh
thirc bao vé moi truong. Ngoai
ra giao vién chu nhiém cling
chung tay gido duc hoc sinh vé
bao vé méi trudng qua tiét sinh
hoat chi nhiém. Do nha truong
chua c6 bai tap luyén tap thé duc
thé thao nén thoi gian tap luyén
thé duc thé thao cta hoc sinh s&
chuyén vao ngoai gio hoc chinh
khoa.

Nguoi thuc hién: Ba
Nguyén Thi Thanh
Thuy — Hiéu trudng.
Nguon luc khac: Ba
Nguyén Ngoc Tuyét
Nhi— Ké toan.

Thoi gian bat dau:
06/9/2024.

Thoi gian  hoan
thanh: 17/02/2025

Tiéu chi 3.2

Co so vat chat da
cd nhiéu xudng

Hi¢u truéng da lap ké hoach vé
10 trinh stra chita tir nam 2021

Nguoi thuc hién: Ba
Nguyén Thi Thanh
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cip nhu: cac
phong hoc va
phong chirc nang
bit dau xubng
cip, tran la-
phong lau 3 dang
xubng cap di co
truong hop roi
xubng nén, cua
s6 cac phong hoc
chinh quy khéng
dong kin duogc
dan dén bi nude
mua vang vao
16p hoc khi troi
mua to, son
tuong mat trong
cac l6p hoc da
bong troc, cii k¥,
mat tham my,
tay vin 16i lén
ciu thang va
hanh lang céac
day lau bi gi, gy
nguy hiém cho
hoc sinh khi bi
tray xudc.

dén 2025 tir nguon ngan sach
cua huyén Hoc Mon va huyén sé
duyét stra chira hang nam.

Thuy — Hiéu trudong.

Ngudn luc khac:
Ong Pham Céng
Vinh — Phé Hiéu
trudng.

Thoi gian bat dau:
06/9/2024.

Thoi gian  hoan
thanh: 17/02/2025

Tiéu chi 3.3 Phong giam thi | Nam hoc 2024-2025, Hiéu | Nguoi thuc hién: Ba
chua c6 hé thong | truong dé xuit ké hoach mua | Nguydn Thi Thanh
loa dé thong bao | sam cho phong giam thi loa dé | Thiy — Hiéu truéng.
riéng. thong bao va quan ly, nhic nhé | Nguon luc khac: Ba

hoc sinh. Nguyén Ngoc Tuyét
Nhi— Ké toan.
Thoi gian bat dau:
06/9/2024.
Thoi gian  hoan
thanh: 17/02/2025

Tiéu chi 3.4 Hé théng nudc | Nam hoc 2024-2025, Hiéu | Nguoi thuc hién:
nha vé sinh thinh | truong dang tham khao cong ty | Ong  Pham  Cong
thoang mat | ding chuyén mén dé moi vé | Vinh — Phé Hiéu
nuée, gdy kho | kiém tra va lam lai duong ddy | truong.
khan cho viéc vé | dién; kiém tra théng may bom | Ngudn luc khac: Ba
sinh. nude, cac bon chira nude, duong | Nguyén Ngoc Tuyét

dan nuéc va cong ty phai dam | Nhi— K& toan.

bao bao tri bao dudng theo dinh | Thoi gian bat dau:

ky, khic phuc dugc tinh trang | 06/9/2024.

mét nude xay ra. Thoi gian  hoan
thanh: 17/02/2025

Tiéuchi3.5 | Mot s thiét bi | Tr nim hoc 2024-2025, Hiéu | Nguoi thuc hién:
chua dam bao | truong phan céng Pho Hiéu | Ong Pham Céng
chat luong nén | truong phu trach co so vat chat | Vinh — Phé  Hiéu
dé hong sau khi | dong vién gido vién tu lam d6 | truong.
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st dung. Mot sb
thiét bi phuc vu
thi nghiém moén
vat 1li, Cong
ngh¢, Sinh hoc
chat luong thép,
thiéu chinh xac.
Giao vién tu lam
dd dung day hoc
chua nhiéu.

dung day hoc thuong xuyén hon
va kiém tra theo ddi viéc khai
thac, st dung thiét bi day hoc,
thiét bi day hoc tu lam dam bao
mang lai hi¢u qua cao dap Ung
yéu cdu d6i méi nodi dung
phuong phap day hoc va nang
cao chat luong gi4o duc cua nha
truong.

Nguédn luc khac: Ba
Ngé Thi Nguyét —
Chuyén trach thiét bi
va Ba Nguyén Ngoc
Tuyét Nhi— K& toan.
Thoi gian bat dau:
06/9/2024.

Thoi gian  hoan
thanh: 17/02/2025

Tiéu chi 3.6

Chua c6 trang bi
hé théng may
tinh caa thu vién
duoc két ndi
Internet dap ung
nhu cau nghién
ctu, hoat dong
day hoc cua giao
vién, nhan vién
va hoc sinh.

Bat dau tir nam hoc 2024-2025
van dong cuyu hoc sinh va manh
thuong quan tdng may tinh phuc
vu gido vién va hoc sinh doc bao
mang, tim thong tin giang day
va hoc tap.

Nguoi thuc hién: Ba
Nguyén Thi Thanh
Thuy — Hiéu trudng.
Ngudn luc khac: Ba
D5 Thi Phuong Thao
— Chuyén trach thu
vién va Ba Nguyén
Ngoc Tuyét Nhi— Ké
toan.

Thoi gian bit dau:
06/9/2024.

Thoi  gian  hoan
thanh: 17/02/2025

Tiéu chuan 4

Tiéu chi 4.1

Ban dai dién cha
me hoc sinh hoat
dong con chua
déng bo do dac
thi nghé nghiép
nén viéc hop
dinh ky con han
ché. Pong gop ¥
kién cua cha me
hoc sinh con it
va chua di vao
chiéu sau trong
cong tac quan ly
cua nha truong.

Nam hoc 2024-2025 va nhiing
nim tiép theo, nha truong phdi
hop vé1 Ban dai di¢n cha me hoc
sinh d& c6 thong tin kip thoi
hodc trao ddi truc tiép nham tao
diéu kién cho Ban dai dién cha
me hoc sinh hoat dong hi¢u qua.
Trong nam hoc 2024-2025, nha
truong va Ban dai di¢én cha me
hoc sinh trudng can xay dung
Nghi quyét cu thé vé viéc Ban
dai dién cha me hoc sinh cua
truong, 16p dén du hop diy du
hon. Ban gidm hi€u van dong
Ban dai dién cha me hoc sinh
truong, 16p sap xép thoi gian du
hop, ddng thoi nang cao chit
luong cudc hop dé tao hiéu qua
cao nhit cho hoat dong cua Ban
dai dién cha me hoc sinh.

Nguoi thuc hién: Ba
Nguyén Thi Thanh
Thuy — Hiéu trudng.
Nguon lyc khac: Ban
dai dién CMHS

Thoi gian bat dau:
16/9/2023.

Thoi  gian  hoan
thanh: 17/02/2025

Tiéuchi 4.2

Chua that sy huy
dong hét tiém
luc cua céac to
chirc xa hoi va
ca nhan ngoai
nha truong tham

Trong nam hoc 2024-2025, céan
b6 quan 1y nha truong xay dung
ké hoach cu thé nham ting
cudng phdi hop véi cac ban
nganh doan thé, c4 nhan, t6 chuc
cap uy, chinh quyén dia phuong,

Nguoi thuc hién: Ba
Nguyén Thi Thanh
Thuy — Hiéu truong.
Ngudn luc khac: Ba
Phan Thi Anh Thu —
Téng phu trach doi.
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gia vao hoat
dong giao duc.
Nha truong

chua tham muu
cip uy Dang,
chinh quyén va
phéi hop co hi¢u
qua voi cac t6
chic, c4 nhéan
xdy dung nha
truong tréd thanh
trung tam van
hoéa, gido duc
cua dia phuong.

cbng tac xa hoi hdéa gido duc,
huy dong moi ngudn lyc xa hoi
cham lo cho su nghiép giao duc.
Hiéu trudng c6 ké hoach va bién
phap dé tham muu v6i DBang uy
va Uy ban nhan dan x& Tan Thoi
Nhi, huyén H6c Mén nham phét
trién nha truong. Ngoai ra, Hiéu
tredng nha truong con chu y
phéat huy tdt vai tro caa chi hoi
khuyén hoc nha trudong trong
viéc phat huy ngudn lyc tu
nguyén dé hd tro nha truong
trong viéc khuyén hoc, khuyén
tai.

Thoi gian bit dau:
16/9/2023.

Thoi  gian  hoan
thanh: 17/02/2025

Tiéu chuan 5

Tiéuchi 5.1 Hiéu qua cia|Nam hoc 2024-2025, Hiéu | Nguoi thuc hién: Ba
viéc ra  soat, | truong tiép tuc chi dao thuc hién | Nguyén Thi Thanh
danh gia viéc | cO hiéu qua cong tac giup d& va | Thay — Hiéu truong.
thwe hién ké | phu dao hoc sinh yéu kém. Hiéu | Ngudn luc khac: Ba
hoach nim hoc, | truong chi dao cic to chuyén | Téng Ngoc Tho —
ké hoach giang | mon chu trong ra soat, danh gia | Pho Hiéu truong.
day va hoc tap | viéc thuc hién ké hoach nam | Thoi gian bat dau:
cia nha truong | hoc, ké hoach giang day va hoc | 06/9/2024.
chua cao. Chit | tap dat hiéu qua hon. Thoi  gian  hoan
luong hoc tap so thanh: 17/02/2025
véi  binh quén
huyén van thap.

Tiéu chi 5.2 S6 luong hoc | Trong nam hoc 2024-2025 va | Nguoi thuc hién: Ba
sinh  giéi  cip | nhiing nam tiép theo, Hiéu | Nguyén Thi Thanh
thanh phd cac truong tiép tuc chi dao thyuc hién | Thuy — Hiéu trusng.
mon hoc chua | tot viée ra soat, danh gia két qua | Nguon luc khac: Ba
cao. cac hoat dong giéo duc hoc sinh; | Nguyén Ngoc Tuyét

chii trong nang cao chat luong | Nhi— Ké toan va Ba
cong tac bdi dudng hoc sinh gioi, | Phan Thi Anh Thu —
hoc sinh c6 ning khiéu dé dat két | Tong phu trach doi.
qua cao hon. Thoi gian bit dau:
06/9/2024.
Thoi gian  hoan
thanh: 17/02/2025

Tiéuchi 5.3 | Cong tac ra soat, | Hiéu truong tiép tuc khuyén | Nguoi thuc hién:
danh gia, cai | khich gido vién va hoc sinh suu | Ong  Pham  Céng
tién, diéu chinh | tam va bd sung cac tu liéu, tranh | Vinh — Phd Hiéu
noi dung gido | anh, ban dd vé dia phwong dé | truong.
duc dia phuong | nang cao hiéu qua bai hoc. phé | Nguon luc khac: Ba
chua thuong | Hiéu truong thudng xuyén theo | Pam Thi Cam TU —
Xuyén. déi ndi dung gido duc dia | Nhém truong mon

phuong dé kip thoi diéu chinh.
Thu vién bd sung tu liéu

giao dyc dia phuong trong thu

vién dé hoc sinh c6 diéu kién

Giao duc dia phuong
va Ba Nguyén Thi
Thu Ha — T6 trudéng
td Lich st - Dia li
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doc, tim hiéu.

Thoi gian bit dau:
06/9/2024.

Thoi  gian  hoan
thanh: 17/02/2025

Tiéu chi 5.4

Céc hoat dong
ngoali khoa,
huéng  nghiép
chua phong phu;
viéc ra soat,
danh gia két qua
td chure thue hién
ké hoach hoat
dong trai nghiém
cua nha truong
con chua di vao
chiéu sau.

Tur ndm hoc 2024-2025 va nhirng
nam tiép theo, Hiéu truong phan
cong phd Hiéu truong phu trach
xay dung ké hoach va té chirc
thuc hién cho hoc sinh hoc tap
ngoai khda, trai nghiém, hudng
nghiép nhiéu hon; dinh ky ra soat,
danh gia két qua to chuc thyc hién
ké hoach dat chit luong hon.

Nguoi thuc hién:
Thiay Pham Céng
Vinh — Phdé Hiéu
truong.

Ngudn luc khéc:
Thay Pham Nguyén
Thanh Tung— Bi thu
chi doan va Ba Phan
Thi Anh Thu — Téng
phu trach doi.

Thoi gian bit dau:
06/9/2024.

Thoi  gian  hoan
thanh: 17/02/2025

Tiéu chi 5.5

Mot sé it hoc
sinh khéng tham
gia 16p hoc
phong chéng
dubi nude. SO
hoc sinh tham
gia nghién clu
khoa hoc con it

Hi¢u truong chi dao gido vién
giang day b6 mon Thé duc tim
hleu dong vién, khuyén khich
tat ca hoc sinh tham gia 16p hoc
phong chong dudi nude.

Sang dau thang 01 nam 2022,
Hiéu truéng chi dao bo phan
chuyén mon, Poan, DP§1 xay
dung ké hoach t6 chirc da dang,
phong phu céc hinh thirc sinh
hoat cau lac bd nhim phat huy
nang luc, s¢ truong va dap tng
nhu cau duoc hoc tap, sinh hoat
vui choi cua hoc sinh, thu hut
hoc sinh tham gia nghién cuu
khoa hoc.

Nguoi thuc hién:
Ong Pham Céng
Vinh — Phé Hiéu
trudng

Ngudn luc khac: Ba
Phan Thi Anh Thu —
Téng phu trach doi.
Thoi gian bat dau:
06/9/2024.

Thoi gian  hoan
thanh: 17/02/2025

Tiéu chi 5.6

Truong van con
hoc sinh luu ban
hin va bo hoc
hing nam. Con
mot s6 hoc sinh
chua thuc sy chu
tam vao viéc hoc
tap, chua duoc
gia dinh quan
tam.

Trong nam hoc 2024-2025 va
nhitng nam tiép theo, Hiéu
truong tiép tuc chi dao viéc ting
cuong d6i méi phuwong phap
giang day, chi trong phuong
phap day hoc phu hgp véi ting
hoc sinh giup cho céc em tich
cuc hoc tap tor d6 nang cao chét
luong gido duc.

Tién hanh d6ng bo nhiéu giai
phap (d6i méi quan 1y, phuong
phap giang day, cong tac chinh
tri tu tuong, hoat dong phong
trao, ngoai khoa, cong tac Doi,
boi dudng hoc sinh gisi, phu
dao hoc sinh yéu...) dé nang
cao chat luong gido duc, duy
tri, phat huy nhirng thanh qua

Nguoi thuc hién: Ba
Nguyén Thi Thanh
Thuy — Hiéu truong.
Ngudn luc khac: Ba
Nguyén Phi Thién —
Chuyén trach pho
cap va Ban dai dién
CMHS.

Thoi gian bat dau:
06/9/2024.

Thoi  gian  hoan
thanh: 17/02/2025
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dat duoc khic phuc nhiing
khiém khuyét, thiéu st con tn
tal.

T6 chirc nhiéu hoat dong phong
pha, nhiéu san choi lanh manh,
bé ich dé thu hat, tap hop, cam
hoa, giao duc cac em. Lam cho
cac em thyc sy cam thay “Mdi
ngay dén truong 1a mot ngay
vui”, xac dinh dong co hoc tap
dung dan gop phan ngin chan,
day I0i tién t6i triét tidu hién
tugng luu ban, bo hoc.




