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UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
HUYEN HOC MON Péc lap — Tu do — Hanh phic

PHONG GIAO DUC VA PAO TAO

S6: ()9, /BC-GDDT-THCS Héc Mén, ngay 50 thang 01 ndm 2024

BAO CAO

So két hoc ky 1 va nhi¢m vu trong tim hoc ky 2 nim hoc 2023-2024,
vé cong tac chuyén mon cap trung hoc co' s&

Thyc hién Cong vén s6 632/GDPT- THCS ngay 13 thang 4 nam 2023 cua Phong
Gido duc va Bao tao vé viéc hudng dan trlen khai thuc hién Chuong trinh gido duc phd
thong ndm hoc 2023-2024; K& hoach so 1631/KH-GDDT-THCS ngay 29 thang 8 nam
2023 ctia Phong Gido duc va Pao tao trién khai thuc hién nhiém vu Gido dyc cép Trung
hoc co sé nam hoc 2023-2024,

B6 phén Trung hoc co s& (THCS) bao cao so két hoc ky 1 cong tac chuyén
moén cap trung hoc co sé ndm hoc 2023-2024 nhu sau:

I. PAC PIEM TINH HINH
1. Quy mo trudng l6p

N&m hoc 2023-2024, huyén Hoc M6n ¢6 17 truong, trong d6 c¢6 16 THCS cong lap
va 01 trudong ngoa1 cong 1ap c6 nhiéu cép hoc trong d6 c6 cap THCS, 13/16 truong da
thuc hién danh gia ngoai, trong d6 co6 01 truong dat klem dinh chét luong chuén Quéc
gia muc dg 1, 12 trudng dat kiém dinh chét luong cap do 1. Tong s0 hoc sinh: 33.908
em, trong d6 s hoc sinh céng lap: 33.864 em, s6 hoc sinh ngoai cong 1ap: 44 em.

| | S6 HS dau S6 HS S6 HS S6HS b6 | S6HS cubi
Khéi | nim chuyén dén | chuyéndi | _ hoc __nim
I6p | Tong | g | Tomg (o \Tong| o | Tong o | Tong | o
SO SO SO SO SO
6 | 10894 | 5264 | 43 | 18 | 51 | 28 | 64 | 0 | 10822 | 5222
7 | 8814 | 4200 | 24 | 11 | 61 | 24 | 50 | 0 | 8727 | 413l
8 | 6643 | 3131 | 22 |12 | 36 | 11 | 60 | 0 | 6569 | 3098
9 | 7879 | 3884 | 23 | 10 | 8 | 30 | 32 | 0 | 7790 | 3848
Téng | 34230 | 16479 | 112 | 51 | 228 | 93 | 206 | 0 | 33908 | 16299

S6 hoc sinh bo hoc 206 em, ty 18 0,60%, giam 0,20% so v6i cung ky ndm hoc

2022-2023.
2. Co‘ s& vat chit, thiét bi va dicu kién day hoc

) | Phong hoc bd moén Phons. phuc vu hoc tap
(}iap Pﬁggg Tin | Ngoai IIi(?),a’ Cong | Am | Thu Thiét | Pa | Hb tro P}?}? n &
¢ : hoc | ng& | o | ngh¢ |nhac| vién | bi | ning | GDKT ac
‘THCS| 635 | 47 | 21 | 42 | 9 [ 8 | 16 | 19 [ 10| 9 41 |




3. Tinh hinh nhén sw

[ T Trinh d6 chuyén mén ‘Ghichi
N§i dung ;’gg Nit | Thac| Pai | Cao | Trung | Kha
ST hoc | diang | cap c ~
Canboquanly | 46 | 29 | 23 | 23 0 0 0 | Bién ché: 46
o " Bién ché: 1179
_Glao vién 1221 | 880 81 1095 | 45 0 0 Hop d(“)ng:42
A in | ' Bién ché: 101
| Nhan vién 268 | 154 L 68 | 20 56 | 123 Hop dong: 167
. |: | | Bién ché: 11 |
TPT doi 13 5 0 | 12 o_ 0 | 0 Hop dbng:2 |
| | | Bién ché: 1326
Tong 1548 | 1068 | 105 | 1199 | 65 56 | 123 Hop déne: 211 ‘

II. CONG TAC THAM MUU CHi PAO PIEU HANH

Kip thoi cap nhét cc vin ban chi dao ciia S& Gido duc va Pao tao Thanh phé Hb
Chi Minh, tham muu 13nh dao Phong Gido duc va Pao tao ban hanh cic vin ban, hudng
din, chi dao cac trudng thuc hién céc nhiém vu chuyén moén ndm hoc 2023- 20241,

Ban hanh K& hoach sb 1631/KH- GDDPT-THCS ngay 29 thang 8 ndm 2023 cla
Phong Giéo duc va Pao tao trién khai thuc hién nhiém vu Gido duc cép Trung hoc co s6&
nim hoc 2023-2024. T6 chirc Hoi nghi gép ¥ ké hoach gi4o duc nha truong ndm hoc 2023-
2024 tai Truong THCS Xuan Théi Thugng vao ngay 07/9/2023. Tham dg Hoi nghi gop
v xdy dung ké hoach gido dyc nha trudng cép THCS tai huyén Cén Gio; Gido duc nghé
nghiép — Gido dyc thuong xuyén tai Quan 7.

IILKET QUA THU'C HIEN NHIEM VU HQC KY 1

1. Cong tic gido duc chinh tri tw twéng, dao dirc, phap luit

Tb chitc sinh hoat ¥ nghia cic ngay 1 16n trong nim. Xéy dung ké hoach thuc
hién chi thj 05-CT/TW ngay 15/5/2016 cua B) Chinh trj vé “Ddy manh hoc tap va 1am

theo tu tudng, dao duc, phong cach H6 Chi Minh” va Chi thi 42-CT/TW cua Ban Bi
thu Trung wong Pang vé “Tang cuong glao duc 1y tudng cach mang, dao duc, 161 sbng

Cong vin s6 1652/SGDDT-GDTrH ngay 10 thang 4 ndm 2023 cua S& Gido duc va Dao tao Thanh pho Hd Chi Minh
vé huéng din trién khai thuc hién chwong trinh gido duc phd théng nim hoc 2023-2024; Cong van sb 4284/SGDPT-
GDTrH ngay 09 thiang 8 nim 2023 ciia S& Gido duc va Pao tao Thanh phé hd Chi Minh v& huéng din nhiém vu Gido
duc trung hoc nam hoc 2023-2024; Ké hoach sb 5979/KH SGDPT ngay 17 thang 10 nam 2023 cia S& Giao duc va Dao
tao v& trién kha1 cong tac gido duc an todn giao thong cAp trung hoc co s& va trung hoc phd théng ndm hoc 2023-2024;
Cong vin sé 5401/SGDDT-GDTrH ngay 21 thang 9 nam 2023 ciia 8¢ Gi4o duc va Dao tao Thanh phé Hb Chi Minh

v& viéc hudng din thyc hién nhiém vu Gido duc qudc phong va an mnh ndm hoc 2023-2024; Cong van s6 4271/SGDDT-
GDTrH ngay 09 théng 8 n3im 2023 ciia S& Gido duc va Pao tao vé viéc huéng din t6 chic cac hoat dong dﬁu nim hoc
2023-2024; Cong van s6 4644/SGDDT-GDTrH ngay 24 thang 8 ndm 2023 cia S¢ Gi4o duc va Pao tao vé viéc huéng
dan td chire kiém tra, danh gid hoc sinh trung hoc nim hoc 2023-2024; Cong van s6 4647/GDPT-GDTrH ngay 24 thang
8 nam 2023 cia S& Gido duc va Pao tao vé thuc hién Chuong trinh ngoai git chinh khéa ndm hoc 2023-2024.
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cho thanh nién, thiéu nién va nhi ddng giai doan 2015 —2030” trong t6 chic Doi TNTP
Hb Chi Minh béng hinh thirc ké chuyén, béo céo chuyén dé. T chirc 18 phét dong tudn
1€ hoc tap sudt doi; tim hiéu, hoc tap tai Khu di tich lich sir Nga Ba Gidng; phong chéng
dich bénh COVID-19; hudng tmg ngdy thé gi6i twdng niém céc nan nhan tit vong vi
tai nan giao théng; phong chéng HIV - AIDS va t8 nan ma tdy trong truong hoc; ...

Trién khai kip thdi cdc vin ban, chi dao, nghi quyét ciia clp trén dén can bg, gido
vién, nhan vién va ngudi hoc. Thyc hién ngay phép luat Viét Nam, phat dong cude thi
“An toan giao théng cho nu cudi ngdy mai”, trién khai diéu 18, quy ché nha truong; dbi
md&i viée kiém tra, dénh gia, xép loai hoc smh vé hoc tap va rén luyén; ndi qui, quy
dinh ctia nha trudng; quy dinh vé phong chéng dich bénh, vé sinh mdi truong. Duy tri
va bd sung th sach phap luat.

Thuc hién t6t cic cude vén ddng, cac phong trio thi dua ciia ctia nganh, ciia thanh
phé: Hoc tap va lam theo tu tudng, dao dirc, phong cach H6 Chi Minh, Nguoi déan
Thanh phé H5 Chi Minh khéng x4 réc ra dudng va kénh rach, vi Thanh phé sach va
giam ngdp nudc, mdi thdy gido, ¢b gido 1a mét tim guong dao dirc, tr hoc va sang tao,

.. Trién khai K& hoach s6 2145/GDPT ngay 24 thang 10 ndm 2023 cta Phong Gio
duc va Dao tao trlén khai truong hoc hanh phiic véi céc co s¢ gido duc trén dia ban
huyén Héc Mén. T chire day hoc, 1ong ghép va tich hop cac ni dung: Ky néng song,
gido duc STEM, day hoc trai nghiém gin véi di san vin hoa, tb chirc cac chuyén dé
thiét thuc va gan giii véi hoc sinh... Céc truong xdy dung va ban hanh quy ché kiém
tra, danh gia xép loai hoc sinh va dugc cong khai cho hoc sinh va gia dinh hoc sinh
ngay tir ddu nam hoc. Tir d6 tao cho hoc sinh chti ddng trong hoc tap, khéng bi ap luc
trong qua trinh kiém tra, ddnh gi4, t6 chtc kiém tra dénh gia thuong xuyén linh hoat,
da dang v& hinh thirc. Quan tdm dau tu co s& vat chit, xdy duyng mang xanh, dam bao
vé sinh sach s& va an toan cho hoc sinh. Két qua 16/16 trudng THCS ding ky xy dung
truong hoc s6 nim 2023, Trudng THCS Nguyén An Khuong dugc chon don vi tidu
bidu thyc hién cong trinh thi dua 50 trudng hoc sb cta dia phuong.

Phat dong cudc thi “T uoi tré hoc tap va lam theo tu twong, dao dirc, phong cdch
Hé Chi Minh; cude thi “An toan giao théng cho nu cwoi ngay mai”. T chirc Hoi thi
“Em yéu Sir Viét”; “Tim hiéu Di tich lich sir vin héa va céc dia chi do trén dia ban
huyén Héc Mén”; X4y dung khong gian van héa H5 Chi Minh”. ...

Tu tudng can b, gido vién, nhén vién va hoc sinh n dinh, khong xay ra tinh trang
mét an ninh, chinh tri; an toan co quan dugc dam bao.

2. Viée t chire thwe hién chwong trinh, quy ché chuyén mén

2.1.T6 chike thure hién chiong trinh gido duc phé thong

Trién khai Cong vin s 1652/SGDPT-GDTrH ngay 10 thang 4 nim 2023 ctia S&
Giao duc va Dao tao Thanh phé H6 Chi Minh vé huéng dan trién khai thyc hién chuong
trinh gido duc phé théng nim hoc 2023-2024; Céng vin sb 4284/SGDDT-GDTrH ngay
09 thang 8 nam 2023 cua S& Gido duc va Pao tao Thanh phé hd Chi Minh vé hudng
din nhiém vu Gido duc trung hoc nam hoc 2023-2024.
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Péi véi khédi 9, t6 chirc giang day di cac mon theo Quyét dinh 16/2006/QDb-
BGDDT ngay 05 thang 5 nam 2006 cia B Gido duc va Dao tao; Cong van s0
5842/BGDDT-VP ngay 01 thang 9 ndm 2011 cua Bé Gido duc va Dao tao vé huéng
dan diéu chinh ndi dung day hoc gido duc phd thong. Chi dao cac t6 bo mon dleu chinh,
bd sung ndi dung kién thtrc giang day cho hoc sinh khéi 16p 9 dap ung yéu cau trién
khai thuc hién chuong trinh gido duc phd thong nim 2018 déi vai 16p 10.

Dbi vai khdi 6, 7, 8 tb chirc giang day cdc mén hoc theo Thong tu s6 32/2018/TT-
BGDDT ngay 26/12/2018 cua Bg truéng B6 GDDT. Tuy nhién, chua thuc hién giang
day mén hoc tu chon do chua cé gido vién.

Chuong trinh gido dyc dia phuong thuc hién & mén Lich s, Dia li, Ngit van khdi
16p 9; khéi 6, 7 thuc hién theo quy dinh. Tuy nhién khéi 8 chua trién khai giang day do

chua c6 tai liéu giang day.

Hoat dong giao duc ngoai giod 1én 16p khéi 16p 9 thuc hién theo thoi khéa biéu
chinh khéa 2 tlet/thang, hoat dong trai nghiém, huéng nghiép khéi 6, 7, 8 thuc hién 3
tlet/tuan c6 10ng ghép glao duc hoc sinh vé an toan giao thong, sir dung ning luong
tiét kiém va hiéu qua, gift gin vé sinh truong lop, bao v& mdi truong, giao duc y thirc
thai d6 hoc tap, ung phé tinh huéng cing thing va xam hai tinh duc, ing phé voi bién
dbi khi hau, phong tranh va gidm nhe thién tai, b tiéu chi gia dinh hanh phuc.

Coéng tac gido duc quéc phong, an ninh: Ban hanh Céng vin so 1907/GDDT-
THCS ngay 28 thang 9 nam 2023 cua Phong Gido dyc va Dao tao trién khai nhiém vu
giao duc qudc phong, an ninh theo huéng dan tai Céng vin sb 5401/ SGDDBT-GDTrH
ngay 21 thang 9 ndm 2023 cua S& Gido dyc va Dao tao; Cong vin sb 2028/GDPT
ngay 09 thang 10 nam 2023 cua Phong Gido dyc va Dao tao vé viéc cung img, bd sung
trang thiét bi day hoc 16ng ghép gido duc quoc phong an ninh theo Thong tu sO
19/2022/TT-BGDDT. Céc trudng 16ng ghép ndi dung giao duc qudc phong an ninh
vao cac bd moén Ngit vin, Dia 1y, Gido duc cong dan, Am nhac va Mi thuét.

2.2.Trién khai chirong trinh gido duc nha truong

Té chitc day 2 budi/ngay tai 12 truong?, 406 16p v6i 16.830/33.908 hoc sinh, ty 1€
49,63% (ting 11,83% so v&i ndm hoc trude).

T chirc day hoc theo mé hinh tién tién hoi nhap khu vuc va qubc té tai Truong

THCS Nguyén An Khuong véi 32 16p va 1.073 hoc sinh, trong d6: 09 16p 6 (289 hoc
sinh), 08 16p 7 (280 hoc sinh) va 08 16p 8 (273 hoc sinh), 07 16p 9 (231 hoc sinh).

T chirc > day chuong trinh tich hgp Toan, khoa hoc bing tiéng Anh tai Trudng
THCS Nguyén An Khuong véi 8 16p va 261 hoc sinh, trong do: 02 16p 6 (70 hoc
sinh), 02 16p 7 (67 hoc sinh) va 02 16p 8 (57 hoc sinh), 02 16p 9 (67 hoc sinh).

Té chitc day boi cho hoc sinh: ¢6 12/16 truong cong 18p thuc hién voi 17.026 hoc
sinh, con 04 trudong® chua thuc hién.

2 Trudng THCS Bui Van Thii, Ping Coéng Binh, Pang Thuc th b3 Vin Day béng Thanh, Nguyén An Khuong,
Nguyén Hdng Do, Nguyén Vin Bua, Trung My Téy 1, Thi Trén, Ly Chinh Théng 1, Tan Xuan.
3 Truong THCS Ding Cong Binh, Tén Xuén, Ding Thtc Vinh, Péng Thanh.
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Té chirc day k¥ ning séng cho hoc sinh: c6 14/16 truong cong lap thuc hién véi
23.112 hoc sinh.

T4 chuic hoat dong gido duc STEM c6 05/16 trudng cong lap thuc hién véi 4.324
hoc sinh.

3. Trién Khai thuc hién cic Pé an

3.1. P& 4n Ngoai ngir

Co s6 vat chat va doi ngii gido vién Tiéng Anh dam bao td chirc day mén Tiéng
Anh hé 10 nim cho 100% hoc sinh trén dia ban huyén.

T6 chirc day Tiéng Anh ting cuong tai 05 truong* v6i 1.416/33.908 (4,18%) hoc
sinh (khoi 6: 545 hoc sinh, khoi 7: 389 hoc sinh, khoi 8: 254 hoc sinh, khoi 9: 228 hoc
sinh).

T4 chire day tié’ng,Anh v6i gido vién ban ngir tai 16 trudong voi 15.754/33.908 hoc
sinh, ty 1€ 46,46% (khoi 6: 7.232 hoc sinh, khoi 7: 4.371 hoc sinh, khoi 8: 2.588 hoc
sinh, khoi 9: 1.563 hoc sinh). Viéc quéan ly ngudi nudce ngoai day hoc: cac truong phoi
hop v6i trung tdm ngoai ngit day-hoc tiéng Anh v6i ngudi nude ngoai, nguoi day co
gidy phép lao dong do S¢ Lao dong Thuong binh va X4 hdi cap; c6 bang chuyén mén;
c6 hop dong lao dong day dua.

Két qua: sb hoc sinh ¢ chimg chi tiéng Anh qudc té tir trinh d6 flyers tro 1én dat
3.219/33.908 (9,49%).

3.2. P& 4n Néng cao nang lye, kién thirc, k§ niing ving dung Tin hoc cho hoc
sinh phd théng Thanh phé H6 Chi Minh theo dinh hwéng chuin Quéc té Giai
doan 2021 —2030

IOQ% hoc sinh dugc day mén Tiqn h(_)c’thep chuong trinh phé thong; 16/16 truong
THCS t6 chirc day Tin hoc theo chuén quéc t€ IC3 vdi 14.983/33.908 hoc sinh (ty 1¢
44,19%) (16p 6: 7.310 hoc sinh, 16p 7: 5.002 h(_)c, sin’h, 16p 8: 2.671 hoc sinh). Két qua:
s0 hoc sinh c6 chimg chi Tin hgc theo chuén qudc té dat 1.529/33.908 (4,51%).

3.3. D& 4n gido duc thong minh va hoc tip sudt doi giai doan 2020-2030

Co s& ha tAng: 100% cac trudong c6 t6i thidu 1a 02 duong truyén internet tbc do
cao phyc vu cong tac giang day va cac hoat dong ctia khéi vin phong, cbng thong tin
dién tr cta truong duoc két ndi lién thong v0i cong thong tin Phong Giao duc va Dao.
Céc théng tin hoat déng ctia nha trudng trén cdng thong tin dién tir phong phi, da dang.

16/16 truong tr,ién khai hd so dién t: hd S0 hoc sinh, sb diém, két qua hoc tép ctia
hoc sinh dugc két noi lién thong va quan ly dong bo.

Viée x4y dung trudng hoc théng minh va 16p hoc théng minh: dang trién khai
thuce hién thi diém tai trudng THCS Nguyén An Khuong.

Viéc xay dung Thu vién thong minh: dang trién khai thuc hién thi diém tai trudng
THCS Nguyén An Khuong.

4 Trudong THCS Trung m§ Téy 1, T4n Xudn, T6 Ky, Nguyén Hong Dao, Bii Van Thu.
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16/16 truong trién khai xay /dyng kho hoc liéu sb, _trudng x4y bai day, chi dé bai
day s6 hoa dd dugc phé duyét thdp nhét 12 8 bai (chu dé), cao nhat 13 651 bai (chu dd).

4. Hoat dong nang cao chit lwong day va hoc

4.1.T6 chikc sinh hoat t6 chuyén mén; doi méi phirong phdp va hinh thirc 16 chitc
day hoc va kiém tra, ddanh gid hoc sinh

Céc tb chuyén mén clia cic tru’ong sinh hoat 2 tudn/lan, chu trong sinh hoat theo
hudng nghién ciru bai hoc, tim cac giai phap dé nang cao chét lugng (nhit 13 cac bd
mon cb ti 18 bai kiém tra, trung binh mén hoc ky thap); didu chinh chuong trinh day
hoc theo chu d&; d6i méi cach ra dé kiém tra (glam hoc thudc long, tang van dung, gan
véi thyc tién...); chu ddng, linh hoat trong viéc thuc hién chuong trinh. St dung da
dang c4c phuong phéap va hinh thire t6 chirc day hoc, tdng cuodng thyc hién chuyén dé
trai nghi¢m, su dung phim mém trong day hoc, huong dan hoc sinh phuong phép tu
hoc, ting cuong td chirc cho hoc sinh hoc tép, 1am viéc, thyc hanh theo nhém; khuyen
khich, huéng dan va tao dleu kién de hoc sinh nghién ctru khoa hoc, van dung cac kién
thirc dé hoc giai quyet cac van @& gin giii trong thuc té. TH chirc thao giang (dam bao
t01 thidu 1 gido Vlenflan/nam) va bdo céo chuyén d&. TS chuc sinh hoat chuyén mén
cAp huyén thurc hién 02 tiét day minh hoa/mén; bdo cdo 02 chuyén dé/mén.

Ban hanh Quyét dinh s6 107/QD GDDT ngay 29/9/2023 ctia Trudng Phong Gido
duc va Dao tao thanh 1ap va t6 chic hoat dong ctia Hoi dong bd cac mon Lich sir va
Dia li, Khoa hoc ty nhién. C6 thng nhét ngay sinh hoat t chuyén mén Lich st va Dia
1y (tha Ba cta tuan) Khoa hoc tu nhién (ther Tu cia tuin). Mang luéi b6 mon dinh
huéng ma tran dé kiém tra cudi ky. Can cit tinh hinh thuc té cua 16p, gido vién xay
dung ma trdn dé dam bao cac mirc do: nhén biét, thong h1eu van dung. Phong gido duc
va Do tao ra dé chung cudi ky 03 méon Toén, Ngit vén, Tiéng Anh.

4.2.T6 chire gicng day theo dinh heéng gido duc STEM, nghién citu khoa hoc

C6 14/17 trudng td chic giang day theo dinh huéng gido duc STEM; 15/17 truong
huéng dan hoc sinh nghién ctru khoa hoc. Té chic cuge thi Khoa hoc k¥ thuét danh cho
hoc sinh trung hoc co 6 ¢6 37 san pham du thi cap huyén, tuyén chon 17 san pham du thi
cap thanh phé; trién khai hoi thi thiét ke chu dé day hoc tich hop — STEM trong truong
trung hoc co s& cd 41 san phim du thi cap thanh phd.

4.3.T6 chitc phu dao hoc sinh yéu, boi dudng hoc sinh gidi

Céc trudng tb chie phu dao hoc sinh yéu tap trung vao cac b mon Toan, Tiéng
Anh, Vit ly, Héa hoc; t6 churc b01 dudng hoc sinh dy thi cac ky thi, héi thi, cudc thi do
S&, Phong Gido duc va Dao tao tb chuc.

Cong tac boi dudng hoc sinh gioi dy thi cip thanh pho Giao Truong THCS
Tan Xuan td chire bdi dudng doi tuyén hoc sinh gidi gidi toan trén may tinh cAm
tay>. Giao Truong THCS Nguyen An Khuong té chire bbi dudng doi tuyén hoc sinh
gio6i khéi 16p 9 gdm 10 mon® véi 207 hoc sinh; thanh 18p doi tuyén chinh thirc du thi

5 M4y tinh cAm tay: 14 hoc sinh.
6 M6n Céng nghé 22 hoc sinh, Dia ly 21 hoc sinh, Héa hoc 25 hoc sinh, Lich sir 22 hoc sinh, Ngit vin 21 hoc sinh, Sinh

hoc 17 hoc sinh, tiéng Anh 22 hoc sinh, Todn 19 hoc sinh, V4t Iy 16 hoc sinh, Tin hoc 22 hoc sinh.
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cAp thanh phd gém 10 mén’ véi 143 hoc sinh. Cac trudng tu td chirc bdi dudng hoc
sinh gidi Khéo tay k¥ thuat (c6 42 hoc sinh).

5. T(”i chitc cac hoat dong ngoai khoa, hoat djong ciia cac ciu lac bg, day
ky nang song

Té chirc cic hoat dong ngoai khoa tai 17/17 truong; 17/17 trudng® duy tri hoat
dong céu lac bd thé thao, cau lac bQ d6i nhom, cau lac bd van nghé, cau lac b STEM,
ciu lac b(:) Robotacon’ cau lac bd tieng Anh, cﬁy lac bd van hoc; 17/17 trubT’lg day cac
chuyén dé k§ néng so6ng. Tuy nhién, co mot s trudng chua duy tri dugc t6i thiéu co
03 cau lac bd thé duc thé thao.

6. Cong tic gido duc hoc sinh khuyét tit hoc hoa nhip

Téng s6 hoc sinh khuyét tat hoc hoa nhép la 217 em (khéi 6: 65 hoc sinh, khéi lop
7: 58 hoc sinh, khbi 16p 8: 45 hoc sinh, khéi 16p 9: 49 hoc sinh). Két qua ren luyén
hanh kiém dat 217/217 (100%), hoc luc dat 211/217 (97,24%, trong d6: khdi 6: 63/65
(96,92%); khdi 7: 58/58 (100%), khdi 8: 42/45 (93,33%); khbi 9: 48/49 (97,96%)).

7. Cong tic huéng nghiép va phin ludng hoc sinh

Phdi hop véi Trudong Trung cép Béch Nghé Thanh phd H6 Chi Minh xdy dung ké
hoach lién tich? td chirc tu van-hudng nghiép, tuyén sinh va phén lung hoc sinh sau
t6t nghiép trung hoc co s& nim hoc 2023-2024. HO trg cac trudng 04 chuyén ¢ d8'" huéng
nghiép cho hoc sinh khéi 16p 9. T chitc cho hoc sinh 16p 9 tham quan thuc té tai trudng
Trung cip Bach Nghé Thanh phé H6 Chi Minh.

Phoi hop v6i Phong Khéo thi va Kiém dinh chat luong gido duc cia S& Gido duc
va Dao tao t6 chirc tu van, phan ludng hoc sinh sau t6t nghiép trung hoc co s& tir ngay
07/01/2023 tai céc truomg trung hoc co sé trén dia ban huyén Hoc Mon.

Két qua phan ludng, huéng ngiép nim 2023:

- Téng s6 hoc sinh vao 16p 10 cong 13p va ngoai cong lap: 4.595/7320 (62,77%).

- Tdng s6 hoc sinh vao Gido duc thudng xuyén: 1.350/7.320 (18,44%).

- Téng s6 hoc sinh hoc nghé (Cao déng nghé, Trung cip nghé), trung cip chuyén
nghiép: 1.368/7.320 (18,69%).

- Tdng sb hoc sinh khong tiép tuc di hoc: 07/7.320 (0,1%).

7Mbn Cong nghé 15 hoc sinh, Dja Iy 15 hoc sinh, Hoa hoc 15 hoc sinh, Lich st 15 hoc sinh, Ngit van 15 hoc sinh, Sinh
hoc 12 hoc sinh, tiéng Anh 15 hoc sinh, Toan 15 hoc sinh, Vit 1y 11 hoc sinh, Tin hoc 15 hoc sinh.

8 Truong THCS Piang Thuc Vinh (5), Nguyén An Khuong (8), Pong Thanh (4), D3 Vin Dy (3), Ding Cong Binh (5),
Phan Cong Hém (4), Xuan Théi Thueng (2), Ly Chinh Thing 1 (1), Tam Déng 1 (4), Nguyén Hong Déo (7), Tan Xuén
(4), Trung M¥ tay 1 (5), Nguyén Vin Bira (4), Thi Trén (4)

S Ké hoach lién tjch s6 1956/KHLT-GDDTHM-BN ngay 02 thang 10 nam 2023 cia Phong Gido duc va Dao tao va
Truong Trung cAp Bach Nghé Thanh phé H Chi Minh t chirc tu vAn-huéng nghiép, tuyén sinh va phan ludng hoc
sinh sau tdt nghlep trung hoc co s& ndm hoc 2023-2024.

10 ' Chuyén dé: Y nghia, tAm quan trong cuia viéc chon nghe c6 co 36 khoa hoc; The gidi nghé nghiép quanh ta; Théng tin
vé thi truomg lao dong; Tim hiéu hé théng gido duc nghé nghiép & Viét Nam; tb chirc va hoat dong ciia Trudng Trung
cép Bach Nghé Thanh phé Hd Chi Minh.
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8. Tham gia cac cudc thi, ky thi cap huyén, cAp thanh phé, cAp qudc gia, cip
khu vue va qudc té

Phong Giao duc va Dao tao td chirc cac ky thi, hoi thi cdp huyén tao diéu kién cho
hoc sinh phat huy nang khiéu, nang luc van dung kién thirc d4 hoc vao thuc tién.

Cdc cudc thi, ky thi, héi thi dwoc trién khai to chic tai huyén:

T6 chitc Héi thi “Van hay Chir tot” 1an thir 24 tai Truong THCS Td Ky ngay
27/9/2023 ¢6 102/102 hoc sinh du thi, két qua 73 hoc sinh dugc cong nhén dat Van hay
chit tot cap huyén.

Tb chtc Ky thi Hoc sinh gidi 16p 9 huyén Héc Mén vao ngdy 14/10/2023 tai
Truomg THCS Nguyén An Khuong c6 857/861 hoc sinh du thi, két qua 294 hoc sinh
dugc cong nhén hoc sinh gidi cap huyén.

T chirc ky thi hoc sinh gidi giai toan bing mdy tinh cAm tay tai Trudng THCS
T4an Xuan 84 hoc sinh du thi, két qua 02 hoc sinh dugc cong nhan hoc sinh gioi cp
huyén.

Té chic cudc thi Khoa hoc k§ thuat danh cho hoc sinh trung hoc co s& ¢6 37 san
phim du thi cép huyén, tuyén chon 17 san phim du thi cAp thanh phé.

T4 chirc ky thi Gigo vién chi nhiém gioi cAp THCS huyén Héc Mén, nim hoc 2023-
2024 c6 54 giao vién du didu kién du thi, két qua vong 1 dat 46 gido vién.

Tham gia cdc cujc thi cdp thanh phé dat két qua sau:

Ping ky danh sach doi tuyen chinh thuc dy thi cAp thanh phé: mén giai Toén bang
may tinh cam tay (15 hoc sinh), khéo tay k¥ thuét (15 mon véi 42 hoc sinh du thi).

Tham gia Hoi thi thiét ké chu d& day hoc tich hop — STEM nim hoc 2023-2024
theo Ké hoach s6 597§/KH-SGDBT ngay 17/10/2023 cua S& Gido duc va Dao tao, co
41 san pham dy thi, két qua dat 17 giai'! (01 giai Nhi va 16 giai Ba).

Tham gia cudc thi Khoa hoc k¥ thuét danh cho hoc sinh trung hoc co s& ¢6 cAp
thanh phé, c6 17 san phdm du thi, két qua dat 11 giai' (01 giai Nhat, 02 giai Nhi, 08

giai Ba).
Tham gia cdc cujc thi cdp quoc gia dat két qua nhw sau: chua co két qua.
9. Viéc wng dung cong nghé thong tin, chuyén dbi s6

V& co so vat chat: cac truong cb ti thiéu 02 duong truyén internet toc do cao
danh riéng cho hoc tdp va quéan Iy hanh chinh; 56 lugng mdy tinh dam bao cAu hinh
phuc vu giang day va cac thiét bi trinh chidu: méy chiéu, tivi,

' Trudong THCS Bui Vin Thu (2 giai Ba), bing Cong Binh (1 giai Ba), Dang Thuc Vinh (1 giai Ba), Nguyen An Khuong
(1 giai Nhi, 1 giai Ba), Nguyén Hong Pao (1 giai Ba), Nguyen Vin Bira (2 giai Ba), Phan Cong Hon (3 giai Ba), Tam
Déng 1 (1 giai Ba), Tan Xuén (1 giai Ba), Trung My Téy 1 (2 giéi Ba), Xudn Théi Thuong (1 g1a1 Ba).

12 Tryong THCS Buii Vin Tha (1 giai Nhi), Dang Thuc Vinh (1 giéi Nhét), Péng Thanh (1 gii Ba), Ly Chinh Thing 1
(1 giai Nhi), Nguyén An Khuong (3 gidi Ba), Nguyén Vin Bira (1 giai Ba), Tam Pong 1 (1 giai Ba), Tan Xuan (1 giai

Ba), T6 Ky (1 giai Ba).
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Dura day va hoc trén mdi trudng sb6: 100% céc don vi xay dung kho hoc li¢u 50
trén cbng thdéng tin dién tir clia nha trudng. Tham gia cic 16p tap huén truc tuyén theo
quy dinh. C4c hoat dong ctia nha truong duge cép nhét thudng xuyén va kip thoi trén
cdng thong tin.

Quan ly didu hanh dva trén cong nghé s6 va dir liéu: thuc hién giao dich, giai
quyét hd so trén moi trudng sd: hd so ké toan, hd so phd cép, ho so hoc sinh, ding ky
cac ky thi cAp huyén va cip thanh phd.

Cép nhat hé thdng dit liéu hoc sinh va cn b quén ly, gido vién trén hé théng thong
tin ctia nganh chinh x4c, dam bao do tin cdy. Tién d6 x4c thuc ma dinh danh cho hoc sinh
v CSDLQGVDC dat 99,69% (con 11 hoc sinh chura hoan thanh cdp nhét thong tin hoc
sinh)"3; tién d6 x4c thuc mi dinh danh cho cén bd quén Iy va gido vién, nhan vién voi
CSDLQGVDC dat 98,53% (con 24 gi4o vién chua x4c thuc)!,

V& dich vu hé tro ngudi hoc va ngudi dan: 100% céc trudng cép nhat cac thong
tin hoc déng cla nha trudng; xay dung kho bai giang dién tr trén cong thong tin dién
tu; thye hién xdc dinh toa df dia ly cia don vi dua 1én hé théng Théng tin dia ly gido
duc (GIS) cua thanh phd, tuyén sinh dau cip theo hinh thic truc tuyén, giai quyét ho
so chuyén trudng theo hinh thirc dich vu céng mirc 3.

10. Cong tac xay dung co s& vt chit, dam bao an ninh trit tw, an toan truwong
hoc, xdy dung cinh quan moi truwong, cong tiac xa hdi héa giao due

Co s& vt chét, trang thiét bj day hoc: Co ban dap tmg duoc yéu cau ctiia Chuong
trinh gido duc pho théng 2018. Kinh phi sira chira co so vat chét he nam 2023:
6.740.000.000 dong, kinh phi mua sim trang thiét bj day hoc khéi 16p 8 véi téng kinh
phi 13 716.444.900 ddng.

Céc truong xay dung quy ché pho hop véi cong an x4 — thi tran dam bao an ninh
trat ty va an toan trudng hoc, quy ché phdi hop véi Tram y té xa-thi trAn. Phéan cong
bao vé truc 24/24, thuong xuyén kiém tra, bao dudng hé théng dién, hé théng phong
chéy chita chay. Lip dit camera giam sat an ninh trong khuén vién trudng, hanh lang
16p hoc. An ninh trét ty, an toan co quan dugc dam bao.

Trién khai thuc hién ddng bd va hidu qua cac chuong trinh chdm soc suc khoe
trong nha truong. Tb chirc thyuc hién vé sinh moi trudng, ting cudng mang xanh, phong
chéng cac dich bénh, tit hoc dudng, dam bao vé sinh an toan thuc phém, .

Cong tac xa hdi hda giao duc: Phong Giao dyc va Dao tao: Trao 100 sudt hoc bong
Qu§ Chung mot tAm long - Pai truyén hinh TPHCM véi tong s tién 13 250.000. 000 d
(2,5 trigu/1 sut) cho 100 hoc sinh ¢6 hoan canh khé khan hiéu hoc; Trao 47 suat hoc
bbng “Tiép strc dén trudng” tir su déng gop clia cdc manh thudng quén véi tdng sb tién
117.500.000d (2,5 tridu/1 suét) cho 47 hoc sinh vuot kh6 vuon 1€n trong hoc tap. Ph01
hop v6i quy tai trg D.O trao qua cho 78 hoc sinh mé ¢6i do Covid -19 (tong s6 tién
39.000.000d + qua); hd trg 5 hoc sinh vé& hoc phi hang thang, bao hiém y té, kham strc

13 Truong THCS Nguyén Hdng Pao (2), Diang Cong Binh (1), T6 Ky (2), Nguyén Vin Bia (6).
4 Trrdong THCS Nguyén An Khuong (2), Tam Pong 1 (1), Pong Thanh (1), Tan Xuén (7), Xudn Théi Thuong (2),
Nguyén Vin Bira (3), Déng Thic Vinh (8).
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khoe. To chirc trao tang sach gido khoa, tip tréng, d6 ding hoc tap cho hoc sinh kho
khan cap tiéu hoc, trung hoc co s6 theo Chuong trinh “Séch trao tay — CAu nbi yéu
thuong 1an tha 15 nim 2023 gbm cé: Sach gido khoa 524 b), tap tring 2720 quyén,
1020 but chi, 180 but muc,... Ngoai ra, cac truong THCS tiép nhén tir cac manh thuong
quin tai trg Tivi, tap vo khen ting hoc sinh, sich gido khoa, thé bao hiém y té.

11. Cong tac pho cép gido duc, x6a mu chit

Té chirc 08 lop phd cép vé6i 148 hoc vién (14 hoc vién khéi 7, 19 hoc vién khéi 8;
115 hoc vién khéi 9) tai 05 trudng THCS?, két qua: vé hanh kiém dat yéu cau 148/148
(100%); hoc luc dat 130/148 (87,84%) (khi 7 dat 05/14, ty 18 35,71%; khéi 8 dat 05/09,
ty 1€ 55,56%; khéi 9 dat 111/115, ty 18 96,52%). C6 12/12 (100%) x4 - thi tran dat chuén

phb cép gido duc trung hoc co s& mirc d6 3.
12. Céng tac kiém dinh chit lwgng giso duc

Trién khai Ke hoach sb 1815/GDDT ngay 20 thang 9 nam 2023 cua Phong Gido
duc va Pao tao vé cong tac kidm dinh chét lugng gido duc va chuén Quéc gia nam hoc
2023-2024. Tinh dén thoi diém bdo cdo ¢6 13/16 truong cong 14p'® da thyc hign danh
g1a ngoa1 (trong d6 co6 01 trudng dat kiém dinh chét luong glao duc cép d6 2 va chudn
quéc gia mirc d 1'7), c6 03 trudng'® chua ding ky dénh gid ngoai do méi thanh lap,

chura du cép hoc.
13. Céng tac thw vién, thiét bi, thwe hanh thi nghiém

Cong tac thu vién: cac trudng trang bi sach gido khoa 16p 6, 7, 8 dap ung yéu ciu
thuc hién chuong trinh gido duc phé thong 2018.

Céng tac thiét bi, thi nghiém thyc hanh: c4c trudng da trang bi thiét bi 61 thidu phuc
vu giang day gido duc quoc phong, an ninh; ra soat thuc trang co s6 vét chit, thiét bi day
hoc va xac dinh nhu céu, dé xuat kinh phi dé trién khai mua sim bd sung thiét bi day
hoc téi thiéu theo Thong tur s6 38/2021/TT-BGDPT ngay 30 thang 12 nam 2021 cua
B6 Gido duc va Dao tao, Phong Gido duc va Dao tao phéi hop véi Phong Tai chinh -
K& hoach huyén tham muu 'Thuong truc Uy ban nhén dén huyén phé duyét bd sung
kinh phi mua sdm trang thiét bj day hoc khdi l6p 8 véi tdng kinh phi 1a 716.444.900
ddng; khuyén khich gido vién ty 1am dd diing day hoc; thuc hién dAy dii cac tiét thi nghiém

thuc hanh theo quy dinh.

14. Cong tac dao tao, bobi dudng can bd quan ly, gido vién, nhin vién chuin
bi thue hién chwong trinh gido duc pho thong nam 2018

Thyc hién céng tac tuyén dung gido vién, nhan vién nadm hoc 2023-2024 (87
nguodi, trong d6: 75 gido vién, 12 nhén vién), td chirc bdi dudng nang cao cho doi ngfi
gido vién day mon Khoa hoc ty nhién (174 CBQL va gido vién), mon Lich st va Dia

15 Trudong THCS Tam Ddng 1 (1 16p 9 véi 25 hoc vién), D3 Van Day (1 16p 9 véi 22 hoc vién), Phan Céng Hén (1 16p 8 voi
10 hoc vién, 1 16p 9 véi 18 hoc vién), Thi Trén (1 16p 9 v6i 10 hoc vién), Dong Thanh (1 16p 7 v6i 14 hoc vién, 1 16p 8 v6i 9
hoc vién, 1 16p 9 véi 40 hoc vién).

16 Tryong THCS Nguyén An Khuwong, Xuan Théi Thueng, Ly Chinh Théng 1, Tam Déng 1, Dong Thanh, T6 Ky, Tén
Xuén, Phan Cong Hon, Dang Cong Binh, Trung My Téy 1, D3 Vin D4y, Thi Tran, Nguyén Hdng Pao.

7 Trudng THCS Nguyén An Khuong.

18 Truong THCS Nguyén Vian Bita, Bing Thiic Vinh, Bui Vin Thu.
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ly (114 CBQL va gido vién); tham du tap ‘huén chuyén mén diu nim do S& Gido duc
va Dao tao td chuc; tham gia hoc bdi dudng thuong xuyén theo ké hoach ctia Trudng
DPai hoc Sai Gon (44 can b quan ly, 1060 gido vién).

Piéu d6ng can bd quan 1y va gido vién phu trach mén Khoa hoc ty nhién, Lich st
va Dia li, Hoat dfng trai nghiém, hudng nghiép tham gia tap huén chuyén mén do B
Giao duc trlen khai trirc tuyén ngay 10/12/2023 (662 ngudi tham gia). Tham gia tip huén
cdng tac trién khai chinh sach va ki ning cong tc x4 hdi trudmg hoc tir ngay 17/01/2024
dén ngay 19/01/2024 (01 chuyén vién va 24 gido vién cua cic trudng trung hoc co so,
trung hoc phé thong trén dia ban huyén Héc Mén).

T chirc phan cdng 46 gido vién gbp ¥ ban mau sich gido khoa lop 9. Trlen khai
cho gido vién mon Gido duc cong dan tham gia tap huén 16ng ghép ndi dung quyén con
ngudi vao giang day cho hoc sinh; gido vién moén Khoa hoc ty nhién, Lich sir va Dai
ly, Hoat dong trai nghiém, hudng nghi€p tham gia tap huén x4y dung ké hoach bai day
do S& Gido dyc va Pao tao td chic.

15. Két qua gido duc

Hanh kiém dat 99,70% (ting 0,13% so v&i cung ky ndm hoc 2022-2023), trong
do6: Tot 87,53%, Kha 10,70%, Trung binh 1,47%, Yéu 0,30%.

Hoc luc dat 95,47% (tang 2,59% so v6i ciing ky ndm hoc 2022-2023), trong do:
Gio6i/Tot 38,88%, Kha 35,06%, Trung binh 21,53%, Yéuw/Kém/Chua dat 4,50%.

Cu thé:
- Theo Théng tu s& 32: Hanh kiém dat 99,67% (giam 0,07% so véi cing ky nim
hoc 2022-2023), trong d6: Tét 88,17%, Kha 10,10%, Dat 1,40%, chua dat 0,33%. Hoe

lwe dat 95,07% (tang 1,65% so véi cung ky ndm hoc 2022-2023), trong do: Tét 37,85%,
Kha 35,23%, Dat 21,98%, Chura dat 4,93%.

- Theo Quyét dinh s6 16: Hanh kiém dat 99,70% (ting 0,3% so véi cung ky ndm
hoc 2022-2023), trong d6: Tt 87,53%, Kha 10,70%, Trung binh 1,47%, Yéu 0,30%.
Hoc lye dat 96,82% (téng 4,48% so véi cung ky nam hoc 2022-2023), trong do: Gioi
42,30%, Kha 34,50%, Trung binh 20,02%, Yéu 3,03%, Kém 0,15%.

IV.NHAN XET, PANH GIA CHUNG

1. Mat lam duwge

Trién khai thyc hién chuong trinh nim hoc day dii cdc mén hoc va diéu chinh
giam tai chuong trinh theo diing quy dinh. Gido vién day khéi 16p 6, 7, 8 déu dugc tap
hudn bdi dudng ndi dung dép tmg yéu cAu trién khai thyc hién chuong trinh giao dyc
phd thong 2018; mon khoa hoc tu nhién khéi 16p 6 mdi gido vién giang day 01 16p. T
chirc kiém tra gitra ky, cudi ky nghiém téc, khach quan.

Céc truong to chtrc sinh hoat t& chuyén mén 2 tudn/lan, tich cuc d6i méi phuong
phép, hinh thirc tb chuc day hoc va kiém tra danh gia hoc sinh. To chire thao glang,
béo céao chuyén dé cép truong, huyén diing ké hoach; t6 chirc tu van, hudng nghiép va
phan ludng hoc sinh nghiém tuc.
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Viéc xay dung né nép, ky cuong; bao dam an toan, an ninh trét ty truong hoc luén
duoc cac truong quan tAm thuc hién tbt, chd ¥, nhic nho, kiém tra thuong xuyén. Két
qué rén luyén va hoc lyc ctia hoc sinh ting so véi cliing ky nam hoc 2022-2023.

Cong tac bdi dudng gi4o vién, can bd quén ly, ra soat trang thiét bj day hoc chudn
bi cho viéc thuc hién chuong trinh gido duc phd théng 2018 duoc quan tim thyc hién

kip thoi.
2. Miit han ché

09/17 trudng c6 hoc sinh xép loai hanh kiém yéu (truong thap nhét 13 01 hoc sinh,
trudng cao nhét la 71 hoc sinh). Chua thyc hién dua néi dung vé tri tué nhén tao vao
giang day. Mot s6 truong chua x4y dyng dd 03 ciu lac bd thé duc thé thao tré 1én; 02
trudng chua trién khai thuc hién day hoc theo chi dé STEM.

V. NHIEM VU TRONG TAM HOC KY 2

Tiép tuc trién khai thuc hién chuong trinh gido duc phé théng ban hanh kém theo
Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 ctia B truéng Bo Gido duc va Dao
tao (khéi 16p 6) va Quyét dinh 16/2006/QD-BGDDT ngay 05 thang 5 ndm 2006 ciia Bd
Gi4o duc va Pao tao (khéi 16p 7, 8, 9). Trién khai thyc hién Dé 4n “Nang cao néng
luc, kién thire, k§ niing g dyng Tin hoc cho hoc sinh ph théng Thanh pho Hb Chi
Minh theo dinh huéng chuan qudc té giai doan 2021-2030”. Tlep tuc trién khai thuc
hién Dé an day va hoc ngoai ngit trong hé théng gido duc quoc dén giai doan 2017-
2025; Pé an Gido duc 'thdng minh va hoc tap sudt doi; Pé an chuyén dbi sb trong
nganh giao duc. Khuyen khich hoc sinh tham gia du thi chiing chi ngoai ngf¥, tin hoc

theo chuén quéc té.

Péy manh cong tac gido duc dao dirc 161 séng, kién thirc phap luit, k§ ning song,
y thire trach nhiém ctia cong dan.

Tiép tuc bdi dudng thu'O‘ng xuyén can by quan ly, gido vién dam bao dap ting yéu
cAu thyc hién chuong trinh gido duc theo Thong tu s6 32/2018/TT-BGDDT ngay
26/12/2018 cua B6 trudng Bo Gido duc va Dao tao; Pé an “Néang cao ning luc, kién
thirc, k§ ning tng dung Tin hoc cho hoc sinh ph théng Thanh phé Hb Chi Minh theo
dinh huéng chudn quéc té giai doan 2021-2030”.

Chi dao cac truong ra sot, mua sim trang thiét bi cac khéi 16p dac biét la khéi
16p 9 dép g yéu cau giang day cua gido vién va hoc tap clia hoc sinh; tb chtrc nghién
ctru, lua chon sach gido khoa lép 9; phdi hop véinha xuét ban cung ng sach giao khoa
kip thoi trong ndm hoc 2024-2025. Tao didu kién cho gi4o vién d6i méi phuong phap
day hoc, phat huy vai tr6 cua t8, nhém chuyén mén trong thuc hién chuong trinh gido
duc. Duy tri thuc hién ké hoach thao gidng va bao céo chuyén dé cép huyén.

T chire hoi thi gido vién cht nhiém 16p gioi c4p huyén (vong 2). To chirc céc hoi
thi, cudc thi danh cho hoc sinh. Tham gia day du cac hoi thi thanh pho t6 chirc. Khuyén

khich hoc sinh tham gia cac cudc thi cap quoc gia, qubc té.

Chi dao céac trudng phdi hop véi cic x4, thi trdn ting cuong cac giai phap kéo
giam s hoc sinh nghi b6 hoc, ning cao hiéu sut ddo tao.
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Phéi hop t6t cac phong, ban, co quan c6 lién quan t6 chirc t5t ky thi tuyén sinh
vao lop 10. Chi dao céc truong thuc hién tot cong tac tu van, hudng nghip va phan
ludng hoc sinh sau t6t nghiép trung hoc co sé.

"l'"iép tuc chi dao cac trudng xdy dung cac bai giang truc tuyén dua 18n kho hoc
liéu s6 cta treong tao di€u kién cho hoc sinh ty nghién ctru va tu hoc.

T6 chirc thdm dinh séng kién; dénh gia vién chirc; danh gi4 hiéu truéng, phé hiéu
trudng, gido vién theo chuin chuc danh nghé nghiép; danh gia thi dua cudi nam.

Huéng dan céc trudng t6 chire klem tra gitta ky, cudi ky 2; t6 chirc khao sat hoc
sinh 16p 7 va 16p 9 (céc truong cung c¢b kién thirc cho hoc sinh qua ting tlet day, ra
soat va nang cap phong may tinh, hé thong am thanh, tai nghe); to chirc xét tot nghi¢p
THCS cho hoc smh,kh01 16p 9. Hudng dan hoc sinh ddng ky tuyén sinh 16p 10 theo ké
hoach cda thanh pho.

Trén déy 1a bao cdo so két hoc ky 1 va nhiém vu trong tdm hoc ky 2, nam hoc
2023-2024 vé cdng tac chuyén moén cap trung hoc co sé./.

/5 +‘KT TRU ONG PHONG

Noi nhin: / Q, 6 TR T}\

- LD. PGD: TP, PTP/THCS; / s "E.%Ig\;g 374
- CV THCS; CV phuy trach téng hop (Linh); !\‘3' G\ w0 1O/

- Céc trudng trung hoc co s6; N1 ® % &)

- Lwu: VT, H.Thanh. N7

. —Mal Hong Thanh
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