uY BAN NHAN DAN QUAN 12 CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TRUNG HQC CO SO Doc lap - Tw do - Hanh phic
PHAN BOQI CHAU

Sb: 41 /IKH-PBC Qudn 12, ngay 29 thang 8 nam 2024

~ KEHOACH
To chikc day hoc 2 buéi/ngay
Nam hoc: 2024 - 2025

Can ctr Quyét dinh s6 3089/QB-UBND ngay 08 thang 8 nam 2024 ciia Uy ban nhan
dan Thanh phé Ho Chi Minh vé ban hanh ké hoach thoi gian nam hoc 2024-2025 d6i véi
gido duc mam non, gido duc phd théng va gido duc thudng xuyén trén dia ban Thanh phd
Ho6 Chi Minh:

Cin ctr Cong vin s6 2848/GDDT-TrH ngay 16 thang 8 nam 2019 cua S¢ Gido duc va
Do tao V& viéc hudng dan thuc hién chuong trinh day hoc 2 budi/ngay tai cac truong trung
hoc co s, trung hoc phé thong trén dia ban thanh phé H6 Chi Minh tir nam hoc 2019 — 2020;

Cén cir Cong vin s6 1105/PGDDT-PT ngay 23 théng 8 nam 2024 cua Phong Gido
duc va Pao tao quan 12 ve viéc thuc hién Chuong trinh nha trudng ngoai gio chinh khoa
niam hoc 2024 — 2025;

Can cu Ké hoach 36/KH-PBC ngay 24 thang 8 nam 2024 cua truong Trung hoc co
s& Phan Boi Chau vé Ké hoach Giao duc trong nha truong nam hoc 2024-2025;

Can cu Ké hoach 40/KH-PBC ngay 26 thang 8 nam 2024 cua truong Trung hoc co
so Phan Boi Chau vé Ké hoach Chuong trinh nha treong ngoai gio chinh khoa trong nha
truong ndm hoc 2024-2025;

q Cén cu tinh hinh thyc té, truong Trung hoc co sé Phan Boi Chau xay dung ké hoach
to chic day hoc 2 budi/ngay ndm hoc 2024 - 2025 nhu sau:

1. Pic diém tinh hinh
1.1. Thuén lgi va khé khin
1.1.1. Thuén lgi

Truong ludn dugce su quan tam, chi dao sau sat va kip thoi cia 1anh dao Quan uy,
Uy ban nhan dan Quéan 12 va Phong Giao duc Pao tao.

D01 ngii can bg, gido vién, nhan vién cé tinh than trach nhiém, trinh do chuyén mon
nghiép vu ngay cang dugc nang cao so voi chuan, tdm huyét véi nghé va luon phan dau
hoc tap reén luyén trong cong tac.

Viéc ing dung cong nghé thong tin vao quan ly, gia’mg day ngay ca‘mg dugc quan
tam thyc hién, mang lai hiéu qua thiét thuc trong cong tac gido duc tai don vi. Cong ngh¢
thong tin trong nha truong dugce dau tu phat trién; d6i moi phuong phap giang day theo
hudng tich cyc duoc trién khai thyc hién hiéu qua, budc dau c6 két qua tdt; phong trao
thi dua “day tét - hoc t6t”, khuyén khich hoc sinh tham gia cac ky thi, hoi thi, nghién ctru
khoa hoc dugc nhiéu thﬁy co giao va hoc sinh quan tam; gidao duc k¥ nang séng cho hoc
sinh dugc chu trong.
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Co s vat chat dam bao c6 da s6 phong hoc, mdi Iop c6 01 phong hoc riéng, c6 03
phong hoc bd moén khoa hoc tu nhién, 3 phong hoc bé mon tin hoc, 1 phong hoc day Stem,
c6 du s6 lwong may vi tinh, may chiéu va mang Internet, thuan loi cho viéc ung dung
cdng nghé thdng tin trong quan ly va day hoc. Phong hoc c6 du thiét bi nghe nhin 1a Smart
tivi, may chiéu nham phuc vu viéc day hoc.

Nhu cau duoc hoc ban trd cua hoc sinh dau cap chuyén den theo phan tuyén tir cac
truong Tiéu hoc phan 16n hoc 2 budi/ ngay, ban tru tai truong trén dia ban phuong la rat
cao, PHHS va hoc sinh da quen véi viéc hoc 2 budi/ ngay cé ban tra.

1.1.2. Khé khan

~ 86 hoc sinh dau cap duoc phan tuyén veé truong hon 20 16p, nhu cau duoc hoc 2
buoi/ ngay, ban trd tai truong cia PHHS la gan 50% so hoc sinh, trong khi s6 phong hoc
cua truong khong du dap trng nguyén vong cua PHHS.

Hién tai nha trudng con thiéu nha thi dau da ndng phuc vy nhu cau luyeén tap Thé
duc thé thao cua hoc sinh; chura ¢6 phong bd mdn Am nhac, My thuat.

Mot sb gia dinh hoc sinh c6 doi sdng con kho khan, mot s6 hoc sinh khdng séng
cung ba me; con mot s6 cha me hoc sinh chwa danh nhiéu thoi gian phoi hop cung nha
trrong cham lo cho viéc hoc tap cia con em minh.

Mirc dg ti€p thu kién thire ciia cdc em hoc sinh khong dong déu, phan nao cling anh
hudng dén viéc nang cao kién thire cho cac em.

1.2. Tinh hinh nhan sy
1.2.1.D¢i ngii can bg, gido vién, nhan vién
Poi ngil gido vién dap ung t6t yéu cau day 02 budi/ngdy cia nha truong. Truong

6 co s& vat chat, tk{iét bi do dung day hoc dﬁy du, phuc vu tt cho cong tac day hoc 100%
hoc sinh hoc 02 budi/ngay cua nha truong.

Tong sb can bd gido vién, nhan vién: 130 (Sau PH: 11; PH: 104, CD-TC: 15)
Trong do:

+ Can bd quan ly: 03

+ Téng phu trach: 01

+ Gi4o vién tryc tiép dung 16p: 111

+ Nhén vién hanh chinh: 15

Trinh d6 gido vién tham gia giang day dat chudn va trén chuén.
1.2.2. T6 bp mon:

>

Stt T S6 lwong Ho va tén Chirc vu | Ghi chi

1 Ngit vin 18 Luu Diéu Hang TTCM

2 Toan 17 Nguyén Thi Kim Chung | TTCM
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3 Tiéng Anh 14 Ng6 Thi Hong Nhung TTCM
4 Khoa hoc TN 21 Trinh DPinh Kim Khanh | TTCM
Lich su- Dia li- x s
5 GDCD 18 Nguyén Thi Pam TTCM
g | Nhac-Nghe 6 | Pham Tuyét Trinh TTCM
thuat
7 GDTC 6 Pham Hung Tuong TTCM
' _CbH Lé Anh Xuan
8 Tin hoc - cong 11 TTCM
nghé
1.2.3. Giao vién
S6 GV
Cic bp Gido Bilf"? Hop
mon . Pan gl‘i“lgl Trinh d chuyén mon
TT| trong Vien 5 | (co | thin
nha VIEN | hiu) | giang
truong
. >PH | PH | CP | Khac
T.so| Nir
1 | Toan 17 | 14 7 17 0 2 151 0 0
2 |Van 18 | 16 5 18 0 1 17 | 0 0
3 | Ting 49| 4 |12 0 | 0o |1t|lo]| o
Anh
4 |KHTN 2 |2 0 2 0 0 2 |0 0
4 | Ly 6 |5 1 5 0 0 6 0 0
5 |Héa 5|5 3 5 0 0 5 0 0
6 |Sinh 8 |6 3 8 0 0 7 1 0
7 | Su 77 1 7 0 0 7 0 0
8 |bia 75 4 7 0 1 6 0 0




9 |GDCD 413 1 4 0 1 | 3]0 0
10 Egli‘f 54| 0 5 0 | 0 |4]1] o0
11 | Tin hoc 6 |5 1 6 0 0 6 0 0
12 | Thé duc 6|1 3 5 0 0 | 6|0 0
13 | Am nhac 3|3 1 3 0 1 |20 0
14 | My thuat 3|2 0 3 0 1 210 0

Tong

cong 111| 86 34 107 0 7 99 | 2 0

1.2.4. Can b9, nhan vién:

S6 GV
So . Trinh do
TT | Bo phan wong ?féﬁg Bién | Hop '
, ché | dong | py | pH |CPD | Khac
T.s6 Nir

1  |Hiéu truong 01/01| 01|01 | O | 01| O] O 0
2 |PhoHiéutruong | 02 |02 | 02 | 02 | O | 01 | 01| O 0
3 |Téngphutrach | 01| 0 | 01 | 01 | O 0 [01] O 0
4 |Ké toan 01/01| 0 | 01 0 0 (01| O 0
5 |Thi quy 01/01| 0 | 01| O 0 | 0] O 0
6 | Thu vién 01/01| 0 | 01| O 0 | 0] 0| 01
7 |TB-THTN o|lo0| 0 |o01] O 0 | 0] O 0
8 |Vian thu 0|0 0] O 0 0 | 0] O 0
9 |Yte 01 01| O 0O | 01| 0 |O0] 0| 01
10 |Bao vé 05/0| 0 | 0 | 05| 0 | 0] O | 05
11 |Phyc vu 05/05| 0 | O | 05| 0 | O] O | 05
12 | Pho cap 01|/ 0| 0 | 01 0 0 [01] O 0




13 | Giam thi 0 0 0 0 01 0 0 0 0
14 |Hoc vu 0 0 0 0 01 0 0 0 0
Tong cong 19 12| 04 | 09 | 13 | 02 |04 | © 12
1.2.5. Hoc sinh
Hoc 2 buéi/ngay, Hoc 2 Chuwong trinh .
ban trd, khong | budi/ngay, ban | Tiéng Anh ting Tc.h‘;’l"’“g "}“‘t&
, TCTA tra, c6 TCTA cwdng N hec quocte
Sb
Z. Sé |6’p hoc S(”i X 86 X s X 1, X
Khéi Siﬁh 16p So HS l6p SoHS | Soléep | SOoHS | Soléep | So HS
6 20 971 2 98 4 188 0 0 20 971
7 19 871 4 179 3 121 98 19 871
8 13 603 0 0 0 0 5 214 13 603
9 11 444 0 0 0 0 3 104 0 0
Téng 63 2889 6 277 7 309 10 416 52 2445

1.3. Co s& vat chat

Dién tich truong: 8263m?

Dién tich san choi: 2.546 m?

C6 du trang thiét bj d6 dung day hoc t6i thiéu ctia chwong trinh gido duc phd thong
2018, dap ung hoat dong day hoc 02 budi/ngay; phong hoc dam bao, day di anh sang,
quat, thoang mat; mdi phong hoc dugc trang bi 01 Smart tivi, hé thong am thanh; thu vién
dam bao du sach tham khao; sach tham khao. Cac phong hoc déu dugc trang bi day dia do
dung va thiét bi day hoc phuc vu tdt nht cho viéc hoc, sinh hoat tai truong cua hoc sinh,
tao niém tin va sy an tm noi phu huynh hoc sinh.

Co s vt chat, phong hoc, trang thiét vé co ban dap tng da diéu kién dam bao cho
hoat dong day hoc 2 budi/ngay, thuc hién chuong trinh gido duc 2018 va trién khai ké
hoach gi4o duc nha trudong. Pam bao du co sé vat chat cho viéc to chic cac hoat dong
chim soc hoc sinh, cac hoat dong sinh hoat doi sdng tinh than cua doi ngi.

STT

Hién trang co sé vat chat

Don vi

S6
lwgng

Ghi
cha

Khéi phong hec tap




- Phong hoc phong 44
- Phong hoc b mén Cong nghé phong 00
- Phong hoc bd mén Khoa hoc tu nhién phong 03
- Phong hoc bo mén Tin hoc phong 03
Khéi phong hd tro hoc tap

- Thu vién phong 01
- Phong thiét bi gido duc phong 01
noc sinh Kyttt hoc naanap. | Phong | oL
- Phong truyén théng phong 01
- Phong Doan, Doi phong 01
Khéi hanh chinh quan tri

- Phong Hiéu truéng phong 01
- Phong Pho Hiéu trudng phong 01
- Van phong phong 01
- Phong bao vé phong 01
- Khu vé sinh giao vién, can bg, nhan vién khu 05
- Khu dé xe cua gido vién, can bo, nhan vién khu 01
Khéi phu trg

e I
- Phong céc to chuyén mdn phong 0
- Phong Y té hoc duong phong 01
- Nha kho nha 04
- Khu d¢ xe hoc sinh khu 01
- Khu vé sinh hoc sinh khu 07




- Cdng, hang rao ?ﬁﬂg 02
5 Khu sin choi, thé duc thé thao
- San choi chung san 01
- San thé duc thé thao san 01
6 Khéi phuc vu sinh hoat
- Nha bép nha 0
- Kho bép kho 0
- Nha an nha 0
- Nha ¢ ndi trd hoc sinh nha 0
- Phong quan ly hoc sinh phong 0
- Phong sinh hoat chung phong 0
7 Hang muc khac
- Phong hoc b mén Khoa hoc xa hoi phong 0
- Phong nghi giao vién phong 01
- Phong giéo vién phong 01
- Nha da nang nha 0
- Nha van hoa nha 0

Nha truong c6 du cac diéu kién vé co SO vt chat dé giang day céac 16p van hoa, cac
16p ning khiéu, cac tiét trai nghiém thuc té dam bao cho viéc day 2 budi/ngay.

Nha truong c6 du cac phong hoc c¢d dinh ’de sir dung cho mdi 16p 1 phong ddi voi
nhimg 16p hoc 2 budi/ngay. Cu thé: 13 phong c6 dinh cho 13 16p ban tra va 35 phong co
dinh cho 50 16p hoc 2 budi/ngay.

Nha truong c¢6 nha an cho hoc sinh ban tra, hoc va nghi trua tai 16p hoc.

Nha trudng c6 phong Stem, phong Nghé thuét dé hoc sinh hoc trai nghiém bd mon
Ngh¢ thuat va trdi nghiém moén mua dan vii.

1.4. Chat lwgng Day hoc — Giao duc

Chuong trinh day hoc 2 budi/ngay bao gdm mot sé tiét cac mon Van — Toan — Anh
da giap cho hoc sinh co thoi gian luyén tap, ren ki nang van dung kién thirc vao giai cac
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bai tap, ¢ thoi gian chuan bi cho tiét hoc sau. Hoc sinh khdng phai 1am bai tap ¢ nha doi
véi cac mdn hoc ting thém tiét & budi thir hai, ma chi danh thoi gian dé hoc bai, 1am bai
va chuan bi cho cac mén hoc con lai, giam bét &p luc hoc tap cho hoc sinh & nha.

Bén canh d6 viéc dugc hoc cac tiét hoat dong trai nghiém hudng nghiém, trai
nghiém thuc té, tham gia sinh hoat trong cac cau lac b hoc thuat, rén ky ning, nang khiéu
gilip hoc sinh giam bdt cang thang, ting su hang thu, yéu thich hoc tap tao tién dé xay
dung trudng hoc than thién — hoc sinh tich cuc. Viéc day céc tiét trai nghiém & budi 2 nhu
trai nghiém GDTC véi mon bong rd, cau 16ng; trai nghiém nghé thuat maa dan vii; trai
nghiém my thuat véi thuc tién; trai nghiém Stem-Robot... gitip cadc em phat huy ning
khiéu s¢ trudong gop phan vao viéc dinh huéng phan ludng hudng nghiép khi cac em hoc
hét cap trung hoc co sd, déng thoi gido duc toan dién duc — tri — thé - my.

Trién khai thuc hién dé an “Nang cao nang luc, kién thic, k§ nang wng dung tin
hoc cho hoc sinh pho thong trén dia ban Quan 12 theo dinh huéng chuan qudc té, giai
doan 2021 — 2030 nha trudng phéi hop véi cong ty IIG dé to chic day tin hoc chuan quéc
té 1C3 bang hinh thirc dang ky tw nguyén va dong thoi long ghép to chirc day hoc I1C3 cho
toan bo khdi 6,7 vao budi 2. Nha truong phdi hop véi trung tam anh ngit; trung tam ky
nang song dé thuc hién viéc day hoc tleng anh v6i nguoi nude ngoai va ki nang s6ng 16p
6,7 cho cac em & budi 2. Nha trudng phdi véi véi cong ty tu van va dao tao giao duc Sai
gon dé t6 chtc hoat dong trai nghiém STEM & budi 2

Thoi gian biéu dugc bd tri hop 1y trén co sé dam bao nguyén tic budi sang day
khong qua 4 tiét, budi chiéu khong qua 4 tiét, mdi tuan hoc khdng quéa 6 ngay; thai gian
hoc budi sang tir 7g15” dén 10g45°, budi chiéu tir 13g30° dén 17g00” thich hop véi nhu
cau hoc tap, quan ly giéo duc con em cua cha me hoc sinh trong khi phai ban nhiéu cong
Viéc.

Qua cac chuong trinh giao duc 2 budi/ ngay, hoc sinh duoc giédo duc toan dién vé
dao dtrc, vin hoa, thé chat, tham my.

2. Ké hoach day hoc 2 budi/ ngay
2.1. Muc dich

Viéc day hoc 2 budi/ngay & truong trung hoc nham thuc hi¢n muc tiéu giao duc
toan dién, gop phan nang cao chat luong giao dyc; dap ung nhu Cau cua gia dinh va x3
hoi trong viéc rén luyén kién thiic vitng chac cho hoc sinh, quéan 1y, cham soc va giao duc
hoc sinh; ting cudng gido duc ky niang séng; thuc hién d6i mai day hoc: day hoc theo chu
dé tich hop, day hoc theo dinh hudng phét trién pham chat va ning luc hoc sinh, day hoc
theo dinh huéng gido duc STEM, huéng dan hoc sinh nghién ctiru khoa hoc. Phat hién,
boi dudng hoc sinh ¢ ning khiéu bo mon dé xay dung luc lwong hoc sinh gioi tham gia
cac ki thi hoc sinh gioi cac cap Quén va Thanh Phd.

Viéc t6 chirc hoc 2 budi/ngay 1a mot chu truong ding dan phi hop véi su phat trién
gido duc trong diéu kién doi méi gido duc, trong diéu kién kinh té — xa hoi dang & vao
giai doan méi. Viéce t6 chirc hoc 2 budi/ngdy sé han ché tinh trang day thém — hoc thém
khong dung quy dinh & céc nha truong.

2.2. Nguyén tic va yéu ciu ddi véi viéc to chirc day hoc 2 budi/ngay
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Viée t0 chuc day hoc 2 budi/ngay dap tmg cho doi twong hoc sinh ¢ nhu cau, cha me
hoc sinh tw nguyén cho con em tham gia hoc tap; dugc sy dong y caa cap trén cd tham quyen,
khong gay “qua tai”” doi véi hoc sinh,

Nha truong to chiac day hoc 2 budi/ngay dam bao hoan thanh ké hoach giéo duc
duogc giao, dam bao thoi Iwgng day hoc, chuan kién thire ki nang; dam bao chat luwong va
hiéu qua.

Nha truong cé di s luong gido vién theo quy dinh (tai Thong tu s6 35/2006/TTLT-
BGDDT-BNV dam bao ti I¢ gido vién trén 16p 1,90.

V& co s vat chat: Truong c6 di phong hoc thng thuong, phong hoc bd mon Khoa
hoc tu nhién, Lich sir - Dia ly, Tin hoc, Thiét bi, Thu vién, Y te, san choi, bai tap dap ung
cho céc hoat dong day va hoc, hoat dong giao duc 2 buoi/ngay.

7 Vé thu chi tai chinh: Pam bao cong khai, minh bach trong thu, chi dé t6 chuc hoc
2 budi/ngay va phuc vu cho bira an ban trt1, yéu cau phat trién nang khi€u cho hoc sinh;
dua diéu kién co sé vat chat phuc vu cho Vié(} to ChL’I’thQC tap nhu quat, dién, nudc uong,
phuong tiénrngheqnh‘m dQng cho day hoc, dicu kién t6 chirc cau I,ac bo hoc thuat, Cau ,Iac
bo nang khiéu, thé duc thé thao, ren luyén ky nang.... ; dam bao tot cdng tac phong, chong
dich bénh.
~ Cén cir vao dieu kién co s vat chat, thiét bi, phong hoc bd mdn, phong chic nang,
doi chiéu dac diém tinh hinh nha truong V6 cé}c yéu cau day hoc 2 budi/ngay, truong
THCS Phan B6i Chau dap ting du cac yéu cau dé dam bao cho viéc day 2 budi/ngay theo
chi tiéu dugc Uy Ban Nhan dan quan giao theo chi tiéu giao la 7 16p khoi 6 nam hoc 2024
- 2025.

3. N6i dung day hoc 2 budi/ngay

3.1. Poi twong hoc, thoi gian

Péi tuong 14 hoc sinh khéi 6, 7 trong toan trudng c6 nhu cau dugc hoc 2 budi/
ngay, ban tra tai truong.

Thoi gian mé 16p: Hoc ky I: Bt dau tir ngdy 05 thang 9 nam 2024 dén hét Hoc ky
II ngay 31 thang 05 ndm 2025.

+ Hoc ky 1 tir ngay 05/9/2023, trong d6 ¢ 18 tuan thuc hoc, con lai danh cho céc hoat
dong khac.

+ Hoc ky 2 tir ngdy 13/01/2025, trong d6 c¢6 17 tuan thuc hoc, con lai danh cho cac
hoat dong khac.

3.2 S6 tiét budi

Gom céc 10p: 6A1, 6A2, 6A3, 6A4, 6A5, 6A6 (6 16p 6) va 7AL, 7A2,7A3, TAG,
7TAT7,7A8, 7TA9 (7 16p 7)

- S6 tiét day budi sang: khong qué 4 tiét

- S6 tiét day buoi chiéu: khong qua 4 tiét

- Thoi gian biéu:

+ Séang tir 7g15 phat dén 10g45 phdt.
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+ Chiéu tir 13930 phut dén 17g00 phut.

- Hoc sinh hoc tur thir hai dén sang tht bay, tong sb tiét day trong tuan tir 42 tiét
dén 45 ti€t, bao gobm chuong trinh day hoc, hoat dong giao duc theo chuong trinh giao
duc pho thong 2018, c&c hoat dong trai nghiém, hoat dong gido duc ngoai khoa 2 buoi
ngay.

3.3. Ké hoach gi4o duc

3.3.1. Day hoc 2 budi/ ngay cac mon vin héa, hoat dong trai nghiém:

Ngoai nhiing tiét trong ké hoach day hoc chinh khéa theo qui dinh ctia B6 Gio
duc va Pao tao va huéng dan ciia S& Gido duc va Pao tao, & budi 2 hoc sinh s& duoc
luyén tap, 6n tip va nang cao dé bo sung kién thirc k¥ ning & cdc mon: Vin — Todn —
Tiéng Anh.

Moén Toan: On tap, hé thong kién thirc co ban. B6i dudng, mé rong, nang cao kién
thirc. Rén luyén k¥ ning tinh toan, Khic sau thém kién thirc trong chuong trinh hoc,
huéng dan phuong phép trinh bay bai giai.

Moén Ngit Van: Huéng dan hoc sinh phuong phép tu hoc, t danh gia. Khic phuc
nhimg thiéu sot mac phai ¢ budi hoc chinh khoa, nang cao kha nang van dung kién thuc
doi séng x4 hoi, van hoc sir va nang lyc cam thu vin chuong...phat huy sy sang tao trong
dién dat va cam nhan cta hoc sinh.

Mon Tiéng Anh: Té chire cho hoc sinh rén ky nang nghe, ndi, doc, viét.

Hoat dong trai nghiém gido duc thé chat: Gido vién day, rén luyén suc khoe, nham
tim va phat huy nhiing hoc sinh niang khiéu tao ngudn nhan lyc tham gia céc hoat dong
phong trao thé duc thé thao cac bd mon: boi, cau long, bong d4, bong r0.

Hoat dong trai nghi€ém Ngh¢ thuat Mua Dan vii: Tim va phat huy nhitng hoc sinh
ning khiéu tao ngudn nhan lyc tham gia cac hoat dong phong trao van nghé cac ngay 18
ctua nha truong, cép Quan,..

Hoat dong trai nghiém day hoc Stem-Robotic: T chite cho hoc sinh thyc hanh kién
thirc da hoc (ma & budi 1 chua c6 diéu kién thyc hién tét) dé cung cd va giup cac em lién
hé van dung vao cudc séng (thong qua cac hoat dong thuc hanh thi nghiém), giai quyét
tinh huéng thuc té. Hinh thirc t6 chire day hoc khong gian & trong 16p hoic ngoai 16p hoc.

Hoat dong trai nghiém ning khiéu My thuat véi thyc tién: Tim va phéat huy nhiing
hoc sinh nang khiéu tao nguén nhan lyc tham gia cac hoat dong phong trao, cac hoi thi
Nét vé xanh, ...
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Mon/ Toan | Ngir |Tiéng | Trai | Trai | Trai | Trai | Tong
Khoi Vian | Anh | nghiém | nghiém | nghiém | nghiém | cong
16p GDTC | Nghé | Stem | My
mon | thuat | Robot | thuat
Bdng Mua véi
ro dan vii thue
tien
Khoi6 | 2tiét | 1tiét | 1tiét | 1tiét | 1tiét | 1tiét | 1tiét | 8tiét
Khoi7 | 2tiét | 1tiét | 1tiét | 1tiét | 1tiét | 1tiét | 1tiét | 8tiét

Phdi hop véi Trung tam Anh ngit Cam, Au My Uc, Trung tim K¥ ning séng GaiA,
Cong ty THHH tu van va dao tao Gido duc Sai gon; Cong ty 1IG lan luot to chtc day
tiéng anh voi ngudi nude ngoai, day k¥ ning séng, hoat dong trai nghiém Stem, day tin
hoc chudn qudc té IC3 cho cac em khoi 6, 7.

3.3.2. Phan bo so tiét hoc 2 budi/ngay khéi 6,7:

Tong s6 Budi 1 Budi 2
Noi dung giao duc tiet/ ndm | x .4, . 2 So Ghi chu
So tiet/tuan AN
hoc tiet/tuan
1/.Chwong trinh gido duc budi 2
Ngir van 140 4 1 CLB Ngit van
Toan 140 4 2 CLB Toéan hoc
Ngoai ngi 105 3 1 CLB Tiéng Anh
Giao duc CD 35 1
Lich st - Bia ly 105 3
Khoa hoc TN 140 4
Cong nghé 35 1
Tin hoc 35 1
Giao duc TC 70 2
Nghé thuat (AN, MT) 70 2
1 tiét HDTN trai
Hoat dong TN-HN 105 2 1 nghiém trong sinh
hoat dudi co; 1 tiét
HDTN trong
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SHCN; 1 tiét
HDTN chii dé
y Tb chirc hoc theo
Giao duc BP 3 . cha dé/Iép/tuan
S CLB Cau
Hoat dong trai nghiém gido duc 1 l6na/Bén rg/ Bén
thé chit yEong J
ném.
CLB Vi hé;
Hoat dong tré’i nglziémNNghé thuat 1 CLB NﬁZynf/l l'j:a
Mua Dan vii .
Dan vii
Hoat dong trai nghiém day hoc 1 CLB lap trinh
Stem-Robotic Stem_Robot
Hoat dong t’r.al nghlim My thuat 1 CLB My thuat
vO1 thuc tién
2/.Chwong trinh day hoc theo dé an
.; y . Ddi voi 16p co
Tieng Anh tang cuong 0(3) TATC: 3 tiét/ tuin
Tiéng Anh véi ngudi nudc ngoai 2 (1) Dol véi l6p co
g 01 nguot nuot Ng TATC: 1 tit/ tudn
Tin hoc chuan qudc té 1C3 1
3/.Chwong trinh giao duc ngoai
khoa
K§ nang song 1
Giao duc trai nghiém Stem 1
Tong cong lop TATC 24 20 44 tiét/ tuan
Tong cong lép khdng c6 TATC 24 18 42 tiét/ tuan

3.4. N§i dung giang day

Noi dung day hoc 2 budi/ngay thuc hién theo dinh huéng sau:

+ B&m sat ndi dung chuong trinh quy dinh tai Thong tu s6 32/2018/TT-BGDDT
ngay 26 thang 12 ndm 2018 cua Bo Giao dyc va Dao tao ve€ ban hanh chuong trinh gido
duc pho thdng; dam bao yéu cau toi thiéu ve chuan kien thuc, ky nang va thai do cua
chuong trinh gido duc pho thong 2018 doi véi khoi 16p 6.
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+ Day hoc tu chon: Thuc hi¢n theo Cong \{5.1’1 $6 8607/BGDPT-GDTrH ngay 31
thang 8 ndm 2009 cta B Gido duc va Pao tao vé khung phan phoi chuong trinh trung
hoc co s& nam hoc 2009 — 2010.

+ Thyc hi¢n cac giai phéap tang thoi gian day hoc cac noi dung kho, hoc sinh tu hoc
c6 hudng dan cua gido vién; té chire day cung ¢b kién thirc cho hoc sinh yéu, boi dudng
nang cao kién thtc hoc sinh gioi phu hop timg ddi twong hoc sinh; day hoc cac mon tu
chon va phat huy kha nang cua hoc sinh theo cac noi dung tu chon.

+ Thuc hién cac hoat dong gido duc nhu: gido duc ngoai gio Ién 16p; gido duc gia
tri song va ki ning song; hoat dong tap thé, van nghé, thé thao, nghé thuat... theo quy
dinh cua ké hoach gido duc, ké hoach thoi gian nim hoc; phét trién nang khiéu ca nhan,
tham gia cac hoat dong xa hai tai dia phuong.

Gi4o vién giang day xay dung noi dung luyén tap dam bao cac yéu cau:

+ Giup d& hoc sinh yéu kém va boi dudng hoc sinh ¢6 nang khiéu ¢ cac mon hoc
dac biét 1a cic mon Vin — Toan — Tiéng Anh. Noi dung 6n luyén cu thé ¢ ting 16p can
duoc trao doi trong t6 bo mén, nhém chuy&n mén tap trung vao nhiing kién thic, k ning
d3 hoc theo chuong trinh cua tirng tuan hoc theo ké hoach day hoc do Té chuyén mén
xay dung trén co s dam bao chuan kién thirc, k§ nang va thoi lwong day hoc.

+ Cac té chuyén mdn phan cong giao vién tham khao tai liéu, chon loc néi dung
day hoc cu thé, phu hop véi diéu kién day hoc, khong vuot qué yéu cau co ban ve kien
thac, k¥ nang...

+ Cac nhom chuyén mon théng nhat noi dung day hoc va hiéu trudng nha truong
phé duyét noi dung day doi véi cac To, nhdm va thuc hién thong nhat trong nam hoc.

+ On tap, hé thong kién thire co ban.

+ Boi dudng, ma rong, nang cao kién thuc.

+ Rén luyén k¥ nang.

+ Khac sau thém kién thirc trong chuong trinh hoc.

+ Hudéng dan hoc sinh phuwong phép hoc.

+ Tao san choi cho cac em trong hoc tap.

Cu thé:

Budi 1:

- Day hoc theo chuong trinh quy dinh tai Thong tu s6 32/2018/TT-BGDPT ngay

26 thang 12 nam 2018 cua Bo Gido duc va Pao tao vé ban hanh chwong trinh gido duc phd
thong.

Buoi 2:
- Day GDTC: 2 tiét/tuan.
- Day Tiéng Anh ting cuong ¢ céc 1op ting cuong Tiéng Anh: 3 tiét/ tuan;

- Day b6 sung cac tiét vin hoa: 4 tiét/tuan, gdm cac mdn Ngit vin, Toan, Tiéng
Anh.
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- Sinh hoat c4c tiét hoat dong trai nghiém: thé thao (béng rb, cau long), My thuat
véi thuc tién, Stem — Robot, Nghé thuat Muaa dan vii: 4 tiét/tuan.

- Gido duc cac chuong trinh gido duc ngoai khéa: Day Tiéng Anh v&i ngudi nuéc
ngoai 2 tiét/ tuan; Day chuong trinh k¥ néng song: 1 tiét/ tuan; Day hoc ng dung Stem:
1 tiét/ tuan; Day Tin hoc qudc té: 1 tiét/tuan.

3.5.K¢é hoach giao duc:
3.5.1.Gi4o duc Ki ning song:
Thoi lwgng: 1 tiét/tuan/Iop

Rén luyén k§ ning sdng trong moi trudng hoc dudng va cong ddng, nhu: ki ning
giao tiép va hop tac; tu nhan thic va cam thdng; quan Iy cam xtc va duong dau véi ap
luc; tu hoc.

Rén luyén k§ nang séng, nhu: k¥ nang thuyét trinh; k§ nang hoc tap, lao dong, vui
choi, giai tri; k§ nang tng pho vai cac tinh hudng; ki nang song cho tré vi thanh nién; ky
nang tu duy doc lap, sang tao trong hoc tap, nghién ctu khoa hoc; ki niang tu van vé lua
chon nghé nghiép.

3.5.2.Chwong trinh day hoc Tiéng Anh véi Gido vién nguwoi nwéc ngoai

Nha trudng phdi hop véi Trung tam Anh ngit CAM, AVS, td chuc day tiéng anh
véi ngudi nudc ngoai.

Thoi luong: 1-2 tiét/tuan/Iop.

Noi dung luyén tap Tiéng Anh giao tiép cho hoc sinh: ki ning nghe, noi theo gido
trinh Spark, Access.

4.5.3.Chwong trinh day hec Tin hoc chuan Quac té 1C3

Nha truong phdi hop vai cong ty 11G t6 chire giang day Tin hoc Quéc té 1C3 cho
hoc sinh.

Thoi luong: 1-2 tiét/tuan/Iop.

Noi dung giang day:

+ Khéi 6 hoc GS6 — level 1 véi thai lugng 54 tiét/khda hoc/ ndm hoc
+ Khdi 7 hoc GS6 — level 2 véi thoi lugng 54 tiét/khda hoc/ nam hoc
+ Khdi 8 hoc GS6 — level 3 véi thoi lugng 54 tiét/khda hoc/ nam hoc

Tao diéu kién cho hoc sinh tiép can véi chuan tin hoc qudc té qua hinh thanh céc
k¥ nang co ban st dung may tinh va c6 nen tang tiep tuc theo chuong trinh tin hoc & cap
trung hoc pho thdng hoac cac treong nghé va hoc sinh ¢6 thé tham gia cac cugc thi vé Tin
hoc Quoc te IC3

3.5.4.Chwong trinh hoat dong trai nghiém Stem

Nha truong phéi hop véi Cong ty TNHH tu van va Pao Tao Gido dyc Sai gon to
chac giang day STEM cho hoc sinh.

Thoi luong: 1 tiét/tuan/Iop.
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~ Gilp cho hoc sinh phat trién tu duy phan bién, tu duy sang tao va kha ning giai
quyet van de. Nham khuyén~khich hoc sinh tu sang tao va thuc hién cac thur nghiém cua
minh dé ap dung vao thuc tien.

3.6. K& hoach bai day

Gi4o vién day hoc xay dung ké hoach day hoc theo huéng dan phi hop dic diém
ctia mdn hoc. Soan du s6 tiét day theo quy dinh day hoc 2 budi/ngay; gido an soan dam
bao ding ndi dung theo chuong trinh do T chuy&n mén xay dung va da dugc hiéu truong
nha tudng phé duyét theo huéng dan cia S Gido duc va Pao tao.

3.7. Hb so, s6 sach theo ddi hoat déng day hoc 2 budi/ngay.

MJi 16p c6 S6 ghi dau bai dé theo dbi né nép day va hoc tai 16p theo ké hoach 2
budi/ngay, hiéu truong nha truong thuong xuyén té chuc kiém tra, theo ddi hoat dong day
hoc ctia gi4o vién va hoc sinh. Cac T chuyén mon, cac bo phan co trach nhiém theo dbi
tién do thuc hién hoat dong day hoc 2 budi/ngay dam bao dung ké hoach.

Giao vién, cac bo phu trach cac hoat dong giao duc, nang khiéu... thudng xuyén
theo doi, ghi nhan ket qua hoc tap, rén luyén cua hoc sinh dé danh gia va thong bao tdi
cha me hoc sinh trong cac ky hop cha me hoc sinh trong nam hoc.

3.8. Hinh thitc t6 chirc day hoc

+ Hoc sinh gioi

Hinh thtrc: Cung ¢, luyén tap ning cao kién thirc, bdi dudng hoc sinh gioi.
Noi dung giang day: Theo chu dé nang cao.

Tai liéu giang day: Bién soan va luu hanh ndi bg, dugc chon loc tir nhitng bd sach
nang cao cua tung khoi 16p do BS gido duc phat hanh.

+ Hoc sinh yéu
Hinh thirc: Cling c, luyén tap kién thirc co ban.
Noi dung giang day: Theo chii dé bam sat.

Tai liéu giang day: Sach gido khoa hién hanh, bién soan gido an theo timg chi dé
giang day.

3.9. Phwong 4n nhén sw ding cho 02 budi/ngay
Nha trudng t6 chire day 02 budi/ngay cac mén Ngir vin, Toan, Tiéng Anh

Phén cong nhan su c6 thé thay doi khi c6 sy bién dong vé nhan su. (Pinh kém phan
cong)

Sép xép thoi khoa biéu vao 02 budi/ngay ctia nha truong (dinh kém thoi khoa biéu).
4. Ké hoach to chitc ban tra cho hec sinh 2 budi/ ngay
4.1. Poi twong

Péi tuong 1a hoc sinh khdi 6, 7 hoc 2 budi/ ngay ¢ nhu cau va tu nguyén dang ky
tham gia ban trd tai truong (13 16p: 6 16p 6, 7 16p 7).
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Thoi gian bén trd tai truong: Hoc ky I3 Bat dau tir ngay 05 thang 9 ndm 2024 dén
hét Hoc ky 11 ngay 31 thang 05 nam 2025; ban trii 6 ngay/ tuan, thoi gian tir 7g00 dén
17g00. Thoi gian in, nghi tir 10g45 dén 13g30.

4.2. S6 16p ban tra:

Khdi 6 ¢6 20 16p vai 971 hoc sinh; trong d6 ¢6 6 16p hoc 2 budi/ ngay, béan tri voi
286 hoc sinh.

Khi 7 ¢6 19 16p véi 871 hoc sinh, trong d6 ¢6 7 16p hoc 2 budi/ ngay, ban tri voi
300 hoc sinh.

4.3. Hoat dong an, nghi truwa:

~10g00: Hop dong cdng ty cung cap xuat an cong nghiép chuyén cho dén truong.
T6 chuc khu vyce bép ham ndng thire an, chuan bi sap xep ban ghé, xuat an cho hoc sinh,
to chirc an trra lam 1 dot, tai nha an caa truong.

10g45-12g00: T6 chtc an trua cho hoc sinh tai khu vuc nha an.

12900-13g15: Hoc sinh nghi trua tai phong hoc.

Nha trudng bé tri 1 gido vién/ 16p dé to chic cho hoc sinh an va nghi trua; 5 phuc
vy, 1 quan nhiém d¢ t6 chuc cho hoc sinh an trua va nghi trua tai truong.

13915-13925: Hoc sinh vé sinh c& nhan, Ién 16p hoc.

5. Thu chi tai chinh

5.1. Mire thu

Can cir Nghi quyé:t 13/2024/NQ-HDND ngay 16 thang 7 nam 2024 cua Hoi dong
Nhén dan Thanh pho H6 Chi Minh Quy dinh cac khoan thu va muc thu, co ché quan Iy
thu chi d61 vo1 cac dich vu phuc vu, ho trg hoat dong gido duc cua co so gido duc cong
1ap trén dia ban Thanh phé H6 Chi Minh tir nam hoc 2024 — 2025;

Can cu cong van 5307/SGDDT-KHTC ngay 26 thang 8 nam 2024 cua S¢ Gido duc
va Dao tao Thanh ph() Ho6 ghi Minh vé hudng dép thu, str dung hoc phi va cac khoan thu
khéc; thuc hién ché dd mién, gidm hoc phi va ho trg chi phi hoc ’tép‘ tr nam 2024-2025
cua cac co sé gido duc va dao tao cong 1ap trén dia ban Thanh pho H6 Chi Minh;

Ngoai ra nha truong thuc hién viéc mién, giam cho con em gia dinh thudc dbi twong
chinh géch,~con mo cdi ca cha, me, gia dinh kho khan. .. theo hudng dan thuc hién cac qui
dinh vé mién giam hoc phi.

Nha truong dam bao cong khai, minh bach trong thu, chi dé phuc vu cho day hoc
02 bum/ngay, yéu cau phat trién nang khiéu cho hoc sinh; diéu kién co sé vat chat phuc
vu cho vige t6 chirc hoc tip (nhu quat, dién, nudc uong, phuong tién day hoc, diéu kién

t6 chirc cau lac bd hoc thuat, Cau lac bd nang khiéu, TDTT . .. ). (Pinh kém van ban dé
nghi phé duyét ngi dung thu nam hoc 2024 — 2025).

5.2. Mirc chi

Chi 65% tong thu tra thi lao cho gido vién tryc tiép giang day (ké ca gido vién day
thinh giang) theo so gio day thuc té.

Chi 15%/ tong thu hd trg can bo quan Iy va nhan vién gian tiép.
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Phan con lai chi hd trg cac hoat dong caa don vi (dién, nudc, van phong pham,
dién thoai, internet, mua sim, stra chita nho,....); chi dong thué thu nhap doanh nghiép;
danh maot phan hd trg chi tra lvong va cac khoan d(’)ng gop theo Iwong cta nhan vién hop
dong. Truong hop gido vién, nhan vién duoc phén cong quan Iy Website, phan mém, tng
dung cong ngh¢ théng tin thi tuy theo tinh hinh thyc té Hiéu truong quyét dinh muac phu
cap, nhung toi da khong qua 1.000.000 déng/ nguoi/ thang.

Truong hop cudi ndm sau khi trir cac khoan chi phi lién quan néu chénh léch thu
|6n hon chi thi thyc hién trich 40%/ phan chénh Iéch dé thuc hién tao ngudn cai cach tién
lwong. Phan tiét kiém con lai thuc hién theo quy dinh vé sir dung kinh phi cua don vi tu
chu tai chinh dugc quy dinh tai Nghi dinh 60/2021/ND-CP.

6. Giai phap thuc hién

_ Nhatruong t6 chuc cho can bg cong chic, vién chirc nghién ciru cac van ban huéng
dan va noi dung cua ké hoach nay dong thoi tien hanh nhiing néi dung cu thé sau:
Cha me hoc sinh ty nguyén dang ky hoc 2 budi/ngay (c6 ghi rd y kién thoa thuan
cua cha me hoc sinh va ky tén).

Hi¢u trudng nghién ciru chuong trinh, phan cong nguoi phu trach dé c6 phuong 4n,
ké hoach, xay dung thai khoa biéu chi tiét cho viéc to chuc day hoc 2 budi/ngay.

Qlao vién, T6 chuyén mon, cac bo phén xay dung ndi dung, ké hoach day hoc, gido
duc, boi dudng nang khi€u... theo hudng dan cta Bo va cua So Giao duc va Pao tao.

Trong to chic thyc hién phai tuyét doi thuc hién nghiém tic noi dung, ké hoach va
thoi gian ma nha truong sap xep.

Higu truong c6 ké hoach kiém tra vé ngi dung day hoc 2 budi/ngay, t6 chire danh
gia rat kinh nghiém trong viéc thuc hién day 2 budi/ngay, dac biét 1a né nep day hoc, giao
duc & budi thir 2.

Nha truong quan tdm thuc hién cac giai phap sau:

6.1. Giai phap nang cao nhan thire cho ddi ngii

Nha truong pho bién vin ban cua nganh yéu cau nhiém vu cua viéc day 2 buoi/ngay
la cing co va nang cao chat luong day hoc, giao duc.

Higu trrong nha truong xay dung ké hoach sét vai thyc tién va bao cao cac cap
quan ly, nam r6 myc dich ndi dung cua day 2 budi/ngay: Nhu khd nang ve doi ngii gido
vién, phong hoc, cac diéu kién dé phuc vu day va hoc.

Giao Ba Nguyén Thi Hai Thanh Pho Hiéu truéng nha truong phu trach trién khai
va giam sat viéc thuc hién ké hoach da deé ra.

6.2. Giai phap tiang cwong cac nguon luc

Bé tri du phong hoc, co sé vat chat dé t chic day 2 budi/ngay.

B4 tri s dung doi ngii: Pay 1a van dé trong yéu nhat, d6i ngii gido vién can duoc
phan céng phu hop véi nang lyc va trinh do duoc dao tao, kir]h nghié:m to chac day hoc
cua gido vién. Thuong xuyén to chuc sinh hoat chuyén mon d€ trao doi, thao luan va ban
bién phap néng cao hiéu qua gio day cling nhu cac tiét 6n tap va cac hoat dong giao duc
cho hoc sinh.
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Huy d6ng ngudn déng gop tir cAC manh thuong quan (theo Thong tu 16/2018/TT-
BGDDT ngay 03/08/2018 cua B Giao duc va Dao tao va thong tw 55/2011/TT-BGDDT
ngay 2/11/2011) dé ho trg kinh phi cho cac hoat dong day hoc, gido duc cia nha truong.

6.3. Giai phap veé to chirc day va hoc

Gi4o vién xay dung ké hoach bam sat voi dbi twong hoc sinh cua khéi 16p minh
phu trach, noi dung kién thurc cua tirng moén hoc dam bao vira stirc vai hoc sinh.

Gido vién phai ton trong noi dung day hoc; Lap ké hoach va to chirc thyc hién diing
theo ke hoach.

bam bao gio giac day hoc, gido duc (day du thoi lugng trén l6p theo dung quy
dinh, t6 chuirc cac hoat dong theo dung ke hoach).

6.4. Giai phap Kiém tra danh gia cong khai chat lwong

Pé viéc day 2 budi/ ngay thuc su ¢ hiéu qua, 1anh dao don vi thuc hién tot vai tro
quan ly, chi dao, kiém tra thudng xuyén; d6i Vi gido vién phai danh gia dugc hi¢u qua
sau ting thoi diém nhat dinh, cong khai rd cho phu huynh két qua chat lwong cua hoc
sinh, phan loai hoc sinh sau moi dot khao sat.

Hiéu truong nha truong phu trach kiém tra danh gia cong khai chat luong.

6.5. Thanh lap Ban Quan Iy day hec 2 budi/ngay gom:

STT Ho va tén Chirc vu Nhiém | Ngi dung cong viéc
vu dwoc phan cbng
1 Trinh Hitu Buc Hi¢u truéng | Truong | -Xay dung va trién khai
ban ke hoach.

-Huy dong nguon luc vé
CSVC-Thiét bi, Doi
ngu.

-Hop tac don vi thuc
hién ndi dung gido duc
2 budi; ban trd.

2 Huynh Thi Kim Lién Phd  hiéu | Pho -Xay dung va trién khai
truong truong | ké hoach day hoc, gido
ban duc cac mén hoc, hoat
dong gido duc I6p 2
budi/ngay.

-Chi dao, kiém tra, danh
gia thuong xuyén, dinh
ky cbng tac day hoc,
gi4o duc 16p 2 budi.
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Nguyén Thi Hai Thanh

Pho
truong

hiéu

Pho
truong
ban

-Phu trach chi dao,
kiem tra, cong tac to
chuire ban tri cho HS.

-Xay dyng va trién khai
ké hoach day hoc, gi&o
duc cac moén hoc, hoat
dong gido duc lop 2
budi/ngay.

Luu Diéu Hang

T trudng to
Ngit Vin

Thanh
Vién

-Xay dung va trién
khai ké hoach day hoc,
gido duc mon Ngit van
16p 2 budi/ngay.

-Xay dung va Chi dao,
Kiém tra, danh gia
thuong xuyén, dinh ky.

Hoang Quéc Huy

T truong to
Toan

Thanh
Vién

-Xay dyng va trién
khai ké hoach day hoc,
gido duc moén Toan I6p
2 buoi/ngay.

-Chi dao, kiém tra,
danh gia thuong xuyén,
dinh ky day hoc.

Ngd Thi Hong Nhung

T
T6
Anh

truong
Tieng

Thanh
Vién

-Xay dyung va trién
khai ké hoach day hoc,
gido duc mdn Tiéng
Anh 16p 2 bubi/ngay.
-Chi dao, kiém tra,
danh gia thuong xuyén,
dinh ky day hoc.

Pham Tuyét Trinh

To  truong
T6 Am nhac
— My thuat

Thanh
Vién

-Xay dyng va trién
khai ké hoach day hoc,
giado duc CLB My
thuat, Am nhac 16p 2
budi/ngay.

-Chi dao, kiém tra,
danh gia thuong xuyén,
dinh ky day hoc.

Pham Hung Tuong

To  trudng
To GDTC

Thanh
Vién

-Xéy dyng va tricn
khai ké hoach day hoc,
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gido duc CLB Theé thao
I6p 2 budi/ngay.

-Chi dao, kiém tra,
danh gia thuong xuyén,
dinh ky day hoc.

Trinh Binh Kim Khanh

T trudng to
KHTN

Thanh
Vién

-Xay dung va trién
khai ké hoach day hoc,
giao duc MON KHTN
2 budi/ngay.

-Chi dao, kiém tra,
danh gia thuong xuyén,
dinh ky day hoc.

10

Nguyén Thi Bam

T truong to
LS-BL

Thanh
Vién

-Xay dyng va trién
khai ké hoach day hoc,
gido duc mén LS-BL
16p 2 bubi/ngay.

-Chi dao, kiém tra,
danh gia thuong xuyén,
dinh ky day hoc.

11

Lé Anh Xuan

T truong to
LS-BL

Thanh
Vién

-Xay dyng va trién
khai ké hoach day hoc,
giao duc moén Tin hoc,
cong nghé 16p 2
budi/ngay.

-Chi dao, kiém tra,
danh gia thuong xuyén,
dinh ky day hoc.

12

Nguyén Tran Lam

Tong
trach

phu

Thanh
Vién

-Xay dyung va trién
khai ké hoach day hoc,
giao duc Hoat dong trai
nghiém hudng nghiép
16p 2 budi/ngay.

-Chi dao, kiém tra,
danh gia thuong xuyén,
dinh ky nén nép hoc
sinh ban tra.

13

Bui Thi Nuong

K& toan

Thanh
Vién

Phu trach cong thu ho,
chi ho hang théang,
khéng dung tién mat
theo quy dinh.
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14 | Huynh Thi Thanh Hanh | Vin thu Thanh | H6 trg cong tac thu ho,
vién | chi ho 16p hai budi, ban
tra.
15 | Trinh Thi Hang Y t& hoc| Thanh |Phu trach cong tac y té
duong vién | hoc duong: Xuat dn an
toan, phong chéng dich
bénh hang ngay.

- Ban Quan ly day hoc 2 buoi/ngay c6 trach nhiém xay dung ké hoach, phan cong
nhiém vu va theo doi danh gia viéc td churc day hoc 2 buodi/ngay.\

6.6. Hop dong té chirc xuat in trua cong nghiép cho hec sinh:

Hiéu truong to chirc 1y y kién Lién tich nha truong dé quyét dinh chon cong ty c6
co s& phap ly to chic xuat an cdng nghiép cho hoc sinh 1a Coéng ty TNHH thuong mai
dich vu kinh doanh Khanh Hoang (Tén cong ty viét tit: KHANH HOANG BUSINESS
SERVICES TRADING CO.,LTD).

DPam bao vé sinh, an toan thuc pham; chat lugng bira an cho hoc sinh.

Cung cap thiét bi ham ndng thize an, ban ghé, bé tri khu vuc nha n sach sg, thoang
mat.

Phan cong thuc hién: Hiéu truong, Lién tich nha truong tham muu cho hiéu trudéng.

6.7. T6 chirc nghi trua cho hoc sinh:

Nha truong phdi hop cha me hoc sinh van dung ngudn kinh phi thu hg, chi ho va
nQUOn kinh phi van dong xa hoi hoa dé trang bi cac phuong tién thiét bi phuc vu nghi trua
cho mdi hoc sinh tai phong hoc gom: chiéu, mén, goi, ca, ban chai danh rang, khin vé
sinh ca nhan.

Nha trudng trang bi ti dung thiét bi do ding nghi trua tai truong, ké dé giay dép
cho hoc sinh. Van dong cdng tac xa hoi hoa deé trang bi cac thict bi may lanh, man cua,
phuc vu nhu cau nghi trua cho hoc sinh tai truong.

Phén cong thuc hién: Hiéu truong, Pho Hiéu trudong phu trach cdng tac ban tra.

6.8. Nhan su phuc vu cong tac té chic ban tra:

Trién khai dén gido vién, nguoi lao dong ding ky tham gia hoat dong ban tri cho
hoc sinh: thanh lap Ban quan Iy hoat dong ban trd; phan cong cong viéc cu thé cho tung
thanh vién, phoi hop chat ché cac khdu trong qua trinh trién khai cong tac ban trd cho hoc
sinh dam bao an toan, hiéu qua.

Phén cong thuc hién: Pho Hiéu truong, Ban quan ly cong tac ban tra.

7. Bién phap phong chéng dich bénh

Chu dong xay dung bién phap phong chdng dich truyén nhiém khi hoc sinh hoc,
nghi trua tai truong. Tuyén truyen dén cha me hoc sinh va hoc sinh thyuc hién nguyén tic
phong chéng dich bénh truyén nhiém theo quy dinh va cam két véi nha trudng dam bao

cac quy dinh vé giita an toan trong viéc phong, chong dich bénh. Vé sinh khir khuan hang
ngay trudc va sau gio hoc cia mdi budi; Khuyén khich hoc sinh deo khau trang. Thiét ké
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khu cach ly tam thoi danh cho d6i tegng nghi ngd nhidm bénh truyén nhiém. Tuyén truyén
hoc sinh thwong xuyén rira tay khir khuan, vé sinh ca nhan trudc, sau gio an trua, nghi
trua tai truong.

Tap huan dén can b, gido vién, nhan vién vé cng tac phong, chong dich bénh tai
trorong. Trang bi cép thiet bi, vat tu y t€ va nhan tai tro cua cha me hoc sinh d€ tang cuong
cong tac phong, chong dich bénh dat hiéu qua cao trong viéc to6 chac day hoc 2 budi/ngay.

8. T6 chic kiém tra
8.1. Trach nhiém ciaa Hi¢u truéng

Hi¢u truéong quan Iy ndi dung va ‘chét luong day hoc va céac hoat dong gido duc,
dam bao khong vi pham cac quy dinh vé day thém — hoc thém cua B¢ Giao duc va Dao
tao va Uy ban nhan dan thanh pho, Quan.

T6 chirc, chi dao Phé Hiéu truong xay dung ké hoach day hoc 02 budi/ngay trong
nha truong, phan cong gido vién va nhan vién hop ly dé thuc hién ké hoach day hoc, dam
bao dung tinh than; dam bao cac hoat dong chung cua nha truong dung voi muc tiéu giao
duc cta cip hoc; théng nhat noi dung day, huy dong cac t6 chirc doan thé trong nha trudng

va ngoai xd hoi cung tham gia hd tro thuc hién ké hoach. Pinh ky bao céo voi phong Gido
duc va Pao tao vé viéc thuc hién ké hoach gido duc va ké hoach giang day cuia nha truong.

8.2. Trach nhiém cia Phé Hiéu truéng

Phé Hiéu truong xay dung ké hoach day hoc 02 budi/ngay trong truong day hoc 1
budi, cung Hiéu trudng quan 1y ndi dung va chat luong day hoc va cac hoat dong gido
duc, dam bao khéng vi pham cac quy dinh vé day thém — hoc thém cta Bo Gido duc va
Pao tao va Uy ban nhan dan thanh phd, Quan.

T6 chitc, chi dao gido vién va nhan vién dé thuc hién ké hoach day hoc 02
budi/ngay, ddm bao dung tinh than; dam bao cac hoat dong chung cta nha truong ding
v6o1 muc ti€u gido duc cua cap hoc; thong nhat ndi1 dung day, huy dong céac t6 chirc doan
thé trong nha trudng va ngoai xa hdi cung tham gia ho trg thuc hién ké hoach. Pinh ky
bado cdo vdoi Hiéu trudng va phong Gido duc va Pao tao vé viéc thuc hién ké hoach giao
duc va ké hoach giang day ctia nha truong.

8.3. Trach nhiém cua giao vién

Thue hién dung yéu cau cua viée giang day 02 budi/ngay theo chi dao ctia nganh
va ké hoach 02 budi/ngay ctuia nha truong.

Nhiam gitp hoc sinh cac 16p 02 budi/ngady khong bi qua tai va hoc tap co hiéu qua,
gido vién by mon khong dugce stir dung cac ti€t 02 budi/ngay dé day bai méi ma dung dé
cung cd bai hoc, luyén tap thém vé k¥ nang giai bai tap, tao sdn pham la cdc mo hinh, du
an qua hoat dong céc cau lac bo hoc thuat.

Khong giao bai tip qua nhiéu ¢ cac 16p thuc hién hoc 02 budi/ngay. Gido vién phai
dam bao thuc hié€n cac né nép day va hoc tiét hoc 02 budi/ngay nhu ti€t hoc chinh khoa.

C6 tinh than hoc hoi, nang cao tay nghé ciing nhu chuyén mén nghiép vu, co tinh
than trach nhiém trong cong tac giang day ¢ ti€t chinh khoa cling nhu tiét trai buéi nham
nang cao hiéu qua va chat lugng bd moéon duoc phan cong giang day.

8.4. Trach nhiém cua cac thanh vién lién quan
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Giup Ban gidm hiéu theo doi, kiém tra viéc thyc hién chuong trinh, ho so, gido an
02 buoi/ngay véi cac hinh thirc trinh dot xuat va dinh ki.

~ Du gio tham 16p ¢ cac 16p day 02 budi/ngay dé rut kinh nghiém nham nang cao
chat luong cong tac day va hoc 02 budi/ngay trong nha truong.

Ké hoach nay da dugc théng qua toan thé Can bo - Gido vién - Cong nhan vién va
duoc su nhat tri cao cua hoi dong su pham nha truong, dugc dua vao Hoi nghi cha me
hoc sinh dau nam hoc 2024 — 2025 dé thong nhat thuc hi¢n.

9. Kiém tra

Kiém tra viéc to chirc cac tiét hoc ¢ budi hai nham dam bao gio hoc duoc chuan bi
chu déo, duoc cung cap day du cac diéu kién phong hoc, thiét bi day hoc nhu day hoc &
budi 1.

Ban quan Iy to chic kiém tra thuong xuyén ting tuan, ting thang, ting hoc ky.
Nhimg thanh tich cling nhu vi pham trong thoi gian hoc budi hai dugc xem xét dé danh
gia, theo qui dinh; ting cudng kiém tra dot xuat trong céc tiét day dé rat kinh nghiép trong
cbng tac giang day ciing nhu trong cong tac quan ly.

Lanh dao nha truong, cac to, bo phan thuc hign kicm tra theo noi dung, ké hoach
day hoc 2 buoi/ngay. Cu thé nhu sau:

- Hoc ky I:
. N 2 Poi twong | Thoigian | B phan
Thang Noi dung kiém tra dwgc kiémtra | kiémtra | phu trach
- Lap ké hoaqh ca nhan,
soan giao an, so du gio, hoi - Pho hiéu
hop. - Gido vién bo truong
Thang 9 | 1 hign s6 du bai mon Thangd | trrémg
- Banh gia gio day (du gio), chuyén mon
thuc hién chuong trinh
- Né& nép tac phong, ky luat - Giam thi
cua hoc sinh trong nha - Hoc sinh - Téng phu
Thang truong -Gigmthi | 1.0 trach
10/2024 | - Thuc hién s6 sach quanly | _ Gi4o vién b g - Hiéu trudng
hoe sinh mon - Phé Higu
- Du gi6 tham 16p trudng
- Thuc hién giang day theo
Thang | noldung chuongtrinh2 | Gidovienbo | . -4, | -Phohiu
11/2024 buoi mon g trudng
- Du gio tham 16p
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-Thuc hién ché d6 chinh

I . £, s - Hi€u trudng
sach doi voi can bo, gido - K¢ toan o
vién, nhan vién va hoc sinh | - Thy quy. ) ?hu tl‘fh
Théang So két viée thuc hié b Cong doan
- So két viée thuc hién | - Gio vien bo :
12/2024 | chuong trinh, didu chinh ké mon Thang 12 | - HT, PHT,
hoach ndi dung Y em 1A TTCM
i ) - Gi4do vién bo Phé hié
- To chirc 6n tap kiém tra, mon - ho hied
danh gia hoc ky 1. truong
- Hoc ky II:
. N 2 Poi twong | Thei gian Bd phan
Thang Noi dung kiém tra dwoc kiémtra | kiémtra | phu trach
- Thyc hién so két HK1
, danh gia uu, khuyet diem | ;. 1o g - Phé hiéu
Thang va dieu chinh ké hoach mon ) trudn
1/2025 giang day & HK2 Thang 1 S
- Thuc hién hé so s6 séch - TTEM
cua gido vién
- Thuc hién giang day theo
noi dung chuong trinh 2 ) n i
budi - Giaoviénbp | Thangl |- Hiéu truong
- Dy gios tham 16p mon
- Thuc hién giang day theo
Thang | Noidung chuong trinh 2 o . - Phé Hiéu
212025 budi -Gido vienbo | ThaNg 2 1 5
- Dy gié tham 16p mon
- Thyc hién giang day theo
Thang | Noidung chuong trinh2 | - Gjo vién bo . - Pho Hiéu
budi A Théng 3 .
3/2025 uol mon trudng
- Du gio tham 16p
Thang | - T chirc on tap kiém tra, | - Gido vién bd Thang 4 - Ph6 Hiéu
42025 danh gia hoc ky 2. mon g trudng
Théang - Quy ché chuyén mén: - Gido Yién bo ) - th') hiéu
5/2025 | Chém thi + Hoan thanh mon Thang5 | truong +
chuong trinh nam hoc, thuc TTCM
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hién ho so quan 1y hoc sinh
cudi nam.

Trén day 1a K& hoach t6 chicc day hoc 02 budi/ngdy nam hoc 2024 - 2025 cua
truong THCS Phan Boi Chau. Bé nghi cac thanh vién lién quan trong nha truong thyc
hién dtng cac quy dinh trong qua trinh t6 chirc hoat dong day va hoc 02 bum/ngay nham
nang cao chat luong day hoc, gido duc ddng thoi dap wng ngay cang tét hon yéu cau hoc
tap cta hoc sinh va nguyén vong cua cha me hoc sinh./.

Noi nhgn: HIEU TRUONG
- P.GDDT;

-Pho HT, TTCM;

- Céc thanh vién lién quan;
- Website;

- Luu: VT.

Trinh Hiru Puc



