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Thuc hién “3 cong khai” nim hoc 2021-2022

Thuc hién théng tu 36/2017/TT-BGD-DT ngay 28/12/2017 cua B trudng B
Gi4o duc va Dao tao v& viéc ban hanh quy ché thuc hién cong khai dbi véi céac co
s& gido duc cua hé théng gido duc qudc dén.

Hiéu truong Truong THCS Phong Phu xay dung K& hoach thuc hién “3 cdng
khai” nim hoc 2021 - 2022 nhu sau:

I. Muc tiéu thwce hién cong khai:

Nhim nang cao y thirc va tinh than trach nhiém trong ddi ngii can bo quan ly
va tap thé gido vién, nhan vién nha truong y thic trach nhiém va tinh than cong
d6ng trong cong tac.

Quan ly t6t viéc thu, chi cling nhu viéc st dung céc ngudn dong gop tu
nguyén tir phu huynh hoc sinh dam bao khach quan chéng céc biéu hién tiéu cuc
trong don vi, tr do xay dung mot tap thé dan chu, doan két.

Thuc ddy cén bo, gido vién, nhan vién nha truong phin d4u vuon Ién trong
cbng tac, hoan thanh t5t nhiém vu duge giao trong timg nim hoc.

Cong khai cac hoat dong cuia nha truong trude can bd, giao vién, nhan vién,
hoc sinh, phu huynh va quan chiing nhan dan trén dia ban.

T4 chirc thuc hién tt céc ndi dung cong khai co ban va quy ché dan chu & co
s& dé xay dung mbi doan két trong ndi bd trong trudng hoc.

Thuc hién coéng khai cam két ciia nha truong vé chat lugng gido duc thuc té,
vé didu kién dam bao chat lugng gido duc va vé thu chi tai chinh dé ngudi hoc, cac
thanh vién cta nha truong va xa hdi tham gia giam sat va danh gid nha trudng theo

quy dinh cua phép luét.



Thuc hién cong khai cua nha truong nham nang cao tinh minh bach, phat huy
dan chu, ting cudng tinh ty chu va tu chiu trach nhiém cta nha truong trong quan
Iy ngudn luc va dam bao chat lwong gido duc.

I1. N§i dung thyc hién ba cong khai:

2. 1. Cong khai cam két chat lwong gido duc va chat lwgng gido duc
thwe té:

2.1.1. Cam két chét lwgng gido duc:

Pidu kién vé d6i turong tuyén sinh cua nha truong, chuong trinh gido duc ma
nha trudng tudn thi, yéu ciu phéi hop gitta nha truong va gia dinh, yéu cau thai do
hoc tép cuia hoc sinh, didu kién co s& vat chét ciia nha truong, cac hoat dong ho tro
hoc tap, sinh hoat cho hoc sinh ¢ nha truong, doi ngli gido vién, can bd quan ly va
phuong phap quan ly cua nha truong; két qua dao dirc, hoc tap, stc khoe cua hoc
sinh du kién dat duoc; kha ning hoc tap tiép tuc cua hoc sinh.

2.1.2. Chit lugng gido duc thue té:

Sé hoc sinh xép loai theo hanh kiém, hoc luc, téng hop két qua cudi hoc ky,
cubi nam; tinh hinh strc khée clia hoc sinh; s6 hoc sinh dat giai cac k¥ thi hoc sinh
gioi, sb hoc sinh dat giai trong cac hoi thi va cac phong trao, s6 hoc sinh du diéu
kién xét tdt nghiép, sb hoc sinh dugc céng nhan TNTHCS, s6 hoc sinh thi do vao
lép 10 THPT, .. ..

2.1.3. Miitc chét lwgng tdi thiéu, dat chuin quoc gia:

K& hoach x4y dung nha trudong dat chuén quéc gia va két qua dat duoc.

2.1.4. Kiém dinh nha trudng:

Ké hoach kiém dinh chit luong gido duc, bdo cdo tu danh gid, bdo cdo danh
gid ngoai, két qua cong nhan dat hodc khong dat tiéu chuén chét luong gido duc.

2.2. Céong khai diéu kién dam bio chat lugng nha truong:

2.2.1. Co s& vat chat:

Sé luong, dién tich cac loai phong hoc, phong chirc nang tinh binh quén
trén mdt hoc sinh; sb thiét bi day hoc dang sir dung, tinh binh quan trén mot 16p.

2.2.2. Poi ngii nha gido, can bd quan ly va nhian vién:



- S6 luong gido vién, can b quan ly va nhan vién duoc dao tao, boi dudng;
hinh thirc, néi dung, trinh d6 va thoi gian dao tao,...

2.2.3. Cong Kkhai thu chi tai chinh:

Coéng khai hoc phi va cac khoan thu khéc tir nguoi hoc: muc thu hoc phi va
cac khoan thu khéc theo ting ndm hoc.

Cong khai cac khoan chi theo timg nam hoc: cac khoan chi luong, chi boi
dudng chuyén mon, chi hdi hop, héi thao, chi tham quan hoc tép trong nudc va
nudc ngoai,

III. Hinh thirc va thoi diém cong khai:

3.1. Hinh thiec:

- Cong khai trén website cua nha truong.

- Niém yét cong khai tai bang tin clia nha trudng.

- Cong khai trong cac ky hop, hoi nghi ban dai dién CMHS.

3.2. Thoi diém cong khai:

Céng khai dinh ky hang thang, hing nam, khi két thuc nam hoc hoic nim tai
chinh, dam bao tinh ddy da, chinh x4c va cdp nhat khi khai gidng nim hoc (thang
9) va khi c6 thong tin mdi hodc thay doi.

IV. Thue hién 4 kiém tra.

- Ban thanh tra nhan déan thudong xuyén giam sat vé viéc tuyén dung giéo
vién, mua sim, sira chita CSVC, chi ché do cho CB - GV - NV, ché do nang luong
va cdc khoan phu cip (néu cd).

- Ban kiém tra noi bd dudi su chi dao cia Hiéu trudng nha truong kiém tra
chét luong giang day va gido duc hoc sinh theo dinh ky, theo lich kiém tra dinh ky
trong ndm hoc.

V. T6 chirc thue hién:

- Hiéu truong chiu trach nhiém td churc thuc hién céc ndi dung, hinh thitc va
thdi diém cong khai theo quy dinh. Thuc hién tdng két, danh gia cong tac cong

khai nham hoan thién va néng cao hi€u qué cdng tac quan ly.
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- Tao diéu kién thuén lgi cho c¢ong tac kiém tra viéc thuc hién cong khai cua

nha trudng clia céc cap.
- Cong bo cong khai trong cudc hop vdi can bg, gido vién, nhan vién cua nha

truong.
- Niém yét cong khai két qua kiém tra tai nha trudng dam bao thuan tién cho

can bg, gido vién, nhan vién, cha me hoc sinh hoac nguot hoc xem xét.

- Pua 1én website ctia nha truong.
Trén day la ké hoach Thuc hién “3 c6ng khai” nim hoc 2021 —2022 cua

treong Trung hoc co s& Phong Pht.
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