UY BAN NHAN DAN HUYEN CUCHI CONG HOA XA HOI CHUNGHIA VIET NAM

TRUONG TRUNG HOQC CO SO Péc 1ap - Tw do - Hanh phiic
PHU MY HUNG
S6: 141/KH — THCSPMH Cii Chi, ngay 15 thdng 9 ndam 2023
KE HOACH

Kiém tra ndi bé nim hoc 2023 — 2024

Can ctr Cong van s6 1358/CV-PGDDT ngay 12/9/2023 cua Phong Gido duc va Dao
tao huyén Cu Chi vé Hudng dan cong tac kiém tra ndi bo truong hoc, cong khai trong co s&
gido duc nam hoc 2023-2024;

Cin cir Ké hoach gido duc nha truong s6 132/ KHGD-THCSPMH ngay 31 thang 8
nam 2023 cua truong THCS Phu My Hung;

Thuc hién nhiém vu nam hoc 2023 - 2024, Truong THCS Phu My Hung xay dung Ké
hoach cong tac kiém tra ndi bd, cong khai trong co s¢ gido duc vdi nhitng ndi dung cu thé
nhu sau:

I. MUC PiCH, YEU CAU

- Thyc hién t6t viéc xay dung va to chtrc bd may hoat dong nha truong, xay dung va
thuc hién tot ké hoach nhiérp vu ndm hoc; bao céo, danh gid két qua thuc hién trudc hoi
dong truong va cac cap c6 tham quyén.

- Phat hién, phong ngura va xur Iy kip thoi nhiing sai pham trong hoat dong giao duc va
quan ly gido duc gop phan nang cao hiéu qua quan ly nha nudc trong linh vuc gido duc.

- Thuc day cac hoat dong day va hoc trong nha truong dé nang cao chét lugng gido duc.

- Xay dung va cung cb doi ngli can bg, gido vién, nhan vién co phém chat dao duc tét,
c6 nang lyc va trinh d6 chuyén mon cao; xay dung nha truong viing manh, dap tng yéu cau,
nhiém vu cta nganh giao duc.

- Thyc hién tét cong tac thi dua khen thudng, ky luat dbi v6i gido vién, nhan vién va
hoc sinh.

- Thgc hién tt cac ché do chinh sach cta nha nudc ddi véi gido vién, nhan vién va
hoc sinh; t6 chire thye hién tot quy ché dan chu, cong tac xa hoi hoa gido duc va cac phong
trao thi dua trong hoat dong nha truong.

II. PAC PIEM TINH HINH

1. Tinh hinh CB-GV-CNV

S6 lidu Tépg Thira | Thiéu | Trinh d6 chuan dao Xép loai CBCC nam trudc
sO tao

bat | Trén | Chua | XS Kha |TB |Kém

CBQL 2 2 2

Gido vién 22 9 22 21




Congnhanvién | 7 2

Tong cong | 31 9 2 24 23

2. Tinh hinh hoat dong nha trudong

- Tiép tuc cung ¢ khdi doan két ndi bd trong tap thé su pham nha truong nham xay
dung né nép nha trudng luoén 6n dinh va dat yéu cau cao;

- Xay dung moi truong su pham sach dep tao khong gian thoang mat dé thu hut sy
ham thich dén truong cta hoc sinh;

- Gido vién tich cyc lam va sir dung DDDH; hudng dan hoc sinh _phuong phap hoc
tap bd mon, tich cyc d6i moi phuong phap day hoc nham nang cao chat lugng, hiéu qua
giang day va hoc cua nha truong;

- Két qua cac 1an kiém tra cua cac cap quan ly déu dat yéu cau kha tot.

III. NHIEM VU

1. Kiém tra viéc t6 chic va hoat dong cua cac to chuyén moén bao gom: viéc thuc
hién ké hoach gido duc, ké hoach giang day, ké hoach kiém tra cua timg bd mon; kiém tra
viéc sinh hoat t6, nhoém chuyén mon va kiém tra viéc thuc hién cac loai hd so, sd sach
chuyén mon theo Quy ché chuyén mén.

2. Kiém tra viéc thuc hién quy ché chuyén mén, thuc hién ndi dung, phuong phap
gido duc; viéc quan 1y sir dung dd dung day hoc, viéc su dung sach gido khoa, tai li¢u gido
duc; cong tac kiém tra danh gia cua gido vién;

3. Kiém tra viéc day thém, hoc thém trong va ngoai nha trudng theo tham quyén.

4. Kiém tra viéc thuc hién yéu cau, kién nghi cua doan kiém tra, quyét dinh xur ly sau

kiém tra cia Phong GD&DT (néu co).

5. Kiém tra viéc thuc hién cac nhiém vu duoc giao cua cac bd phan: Tai vy, Van thu,
Y t&, Thu vién, Thiét bi, Hoc vu, bdo v¢, lao cong (kiém tra tat cad cac mat, hd so so sach,
thuc hién céc chi tiéu...)

IV. KE HOACH KIEM TRA CU THE

1. Kiém tra cac Phé hiéu truéng

S6 luwong kiém tra : 01

2. Kiém tra gido vién

S6 lwong gido vién duge kiém tra: 100% gido vién truc tiép dimg 16p.

3. Kiém tra cac b phan

a) Kiém tra co s& vat chat, thu vién va thiét bi phuc vu day hoc:

- Kiém tra viéc bao quan, st dung dd dung, thiét bi day hoc.

- Kiém tra viéc quan 1y sir dung cac phong hoc b mén.

- Kiém tra viéc bao quan, sép xép thu vién, phong doc.

- Kiém tra viéc to chirc phong doc cho hoc sinh, gido vién va s6 theo ddi viéc muon
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sach bao cua can b gido vién va hoc sinh.

- Kiém tra thuc té, kiém tra hd so sb sach theo ddi va cac hoat dong khac.

b) Kiém tra cong tac tai chinh

- Kiém tra cong tac thu chi cac khoan thu tir nguoi hoc.

- Kiém tra cac khoan chi theo quy ché chi tiéu noi bo.

- Quan triét tinh than tiét kiém, chong lang phi.

- bam bao cong khai, dan chu.

¢) Kiém tra cong tac van thu luu trix

- Kiém tra céc loai hd so, s6 sach luu trit, viéc vao so ghi nhét ky céng van di, dén.

- Kiém tra cong tac y té, cham soc stc khoé hoc sinh.

- Phan cong cong viée cu thé, rd rang cho timg ca nhan phy trach va cac cong tac khac.

d) Kiém tra hd so hoc vu, tuyén sinh:

- Kiém tra céc loai hd so, s6 sach luu trit, viéc vao s6 theo ddi cép phat van béng cho
hoc sinh.

- Kiém tra cong tac tuyén sinh, hd so chuyén di, chuyén dén, quan 1y hd so kiém tra
lai, bién ban xét duyét Ién 16p, & lai.

4. Noi dung kiém tra gido vién

Noi dung 1: Hoat dong chuyén mon va chit lwong gidng day ciia gido vién:

- Panh gia chét lugng giang day cta gido vién.

- Kiém tra danh gia cic hoat dong chuyén mén vé ra dé, lam dap an va
cham, chira bai kiém tra cho hoc sinh.

- Kiém tra danh gia viéc thuc hién qui dinh vé chuong trinh, noi dung ké hoach giang day.

- Kiém tra vé 1am va su dung BDDDH, thiét bi day hoc.

- Kiém tra vé phu dao hoc sinh yéu kém, bdi dudng hoc sinh giéi.

Noi dung 2: Kiém tra ho so t6 chuyén mén

- Viéc xay dung ké hoach, céac ndi dung , bién phép thuc hién ké hoach.

- Cong tac quan 1y chi dao cua t6 trudng.

- Né nép sinh hoat t6 chuyén mén.

-Thuc hién hd so s6 sach chuyén mén.

- S luong cac tiét dy gio, chit lwong gop ¥ sau du gio.

- Viéc t6 churc céac chuyén dé thao giang, hdi thdo chuyén mon, viét SKKN, thi dua
day tot.

Noi dung 3: Kiém tra cong tac GVCN 16p: 1én tiét SHL, HD TNHN 6,7; 8, t6 chiic
HDPGDNGLL 9; ho so cht nhiém, cong tac van dong hoc sinh, cong tac duy tri né nép 16p.
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Noi dung 4: Day thém hoc thém va viéc thyc hién cac quy dinh vé day thém hoc thém.

Ndi dung 5: Thuc hién gio day theo quy dinh; viéc d6i moi phuong phap, day hoc
STEM, day hoc trai nghi€ém, day hoc theo dinh hudng phat trién ning luc hoc sinh. ..

Néi dung 6: Kiém tra hoc modun cua gido vién.

Noi dung 7: Kiém tra cong tac thyc hanh, thi nghiém by mon, cong tic ngoai khoa
cua gido vién.

Noi dung 8: Kiém tra cong tic huéng nghiép, day nghé phd thong. ..

Noi dung 9: Kiém tra cong tac quan 1y ctia Pho hiéu trudng theo phéan cong ctia Hiéu truong.

V. BIEN PHAP THUC HIEN

1. Thanh 1ap Ban kiém tra ndi bo nha truong dé thuc hién tdt ké hoach.

2. Phan cong trong Ban KTNB nha truong dé thyc hién tot ké hoach.

3. Xay dung lich thyc hién ké hoach phu hop véi tinh hinh hoat dong chung ctia nha
truong va quy dinh cua cac van ban chi dao c6 lién quan.

4. Phd bién lich kiém tra ndi bo va huéng dan cic thanh vién trong ban kiém tra biét
nhi¢m vy dugc phan cong.

5. B4o cao dinh ky vé phong Giao duc va Pao tao ding han, luu trit va bao quan tot
ho so kiém tra.

6. St dung két qua kiém tra dé 1am co s& danh gia xép loai cong chirc, vién chirc cudi
nam hoc.

VI. TO CHUC THUC HIEN

1. Phé hiéu truéng

- Chi dao thuc hién tét ké hoach giao duc.

- Thudng xuyén kiém tra chuyén mon.

- C6 giai phap nang cao chit luong, hiéu luc, hiéu quéa cong tac quan 1y.

2. T6 chuyén mén

- Tham muu ké hoach kiém tra chuyén mén gido vién. Trong d6 T6 truong cac to lam
nong cot trong viéc tham van cho Hiu trudng trong cac quyét dinh vé chuyén mon.

- Thyc hién diy du, dung quy dinh cac loai hd so t6 chuyén mon.

3. B phan

- Xay dung ké hoach bd phan va td chirc ¢6 hi€u qua viéc thyc hién ké hoach bd phan
theo thang.

- Tham muu d& xut nhimg ndi dung thudc chire trach, thim quyén dugc phan cong.

4. Giao vién

- Thuc hién ding cac quy dinh vé nhiém vu, nghia vu gido vién.

- Chép hanh theo lich kiém tra theo quyét dinh cta Hiéu truong.
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5. Cac thanh vién Ban kiém tra ni bj:

Hang thang bao cdo két qua kiém tra ndi b cho Hiéu trudng vao ngay 28 - 29.
VII. CHUONG TRINH KIEM TRA CU THE

1. Cong tac kiém tra gido vién

Cac nhiém vy,

e M(’in A , P .
T.ho1 Ho va tén gido vién cong tac kP ac Ngudi kiém tra
glan Lép dugc phan
cong
Nguyén Vin Tién Lén | KHTN 6,8 PT phong Sinh | Pham Thi Ngoc Nuong
Duong Thi Ngoc Nang
Nguyén Thi Ngoc Ngit van 8,9 | Chi nhiém 8a2 | Pham Thi Ngoc Nuong
Cam A XTs T
Théng V6 Van Tinh
9/2023 Nguyén Vii Khai Lich st 9; Giam thi Pham Thi Ngoc Nuong
Su-D1a 7.8 Tran Thanh Tuong
Truong Thi Ngoc Tiéng Anh Cht nhi¢m 9a2 | Pham Thi Ngoc Nuong
Han 79 V6 Van Tinh
Hb Thi Nghia GDCD 7 Thu vién —Thiét | Nguyén Ta Son
bi Pham Thi Ngoc Nuong
Nguyén Phi Long Cong nghé 7 | Phuy trach PCGD | Nguyén Tu Son
Théng Tran Thanh Tudong
102023 | -, Thj Lidu Toan 8,9 UV BCHCP | Pham Thi Ngoc Nuong
Chu nhi¢m 9al | Duong Thi Ngoc Nang
V5 Vin Tinh Tiéng Anh TTCM Nguyén T Son
6,9 Chu nhiém 6a2 | Pham Thi Ngoc Nuong
Nguyén Thanh Binh | Thé duc 7,9 | Chii nhiém 7al | Nguyén TG Son
Tran Thanh Tuong
Théng HO Thi Thu An Tiéng anh 6,8 | Chu nhiém 6a3 | Pham Thi Ngoc Nuong
11/2023 V5 Van Tinh
Nguyén Thi Diéu Hoéa hoc 9 Téng phu trach | Pham Thi Ngoc Nuong
Llen KHTN 8 S Duong Thi Ngoc Nang




Nguyén Thi Ngoc Ngitvan 8,9 | CTCDb Pham Thi Ngoc Nuong
Dung Chii nhiém 9a3 | V& Van Tinh
Tran Thanh Tuong Thé duc 6,8 TTCM Nguyén Ta Son
Giam thi Pham Thi Ngoc Nuong
L& Thi Thao Nguyén | Str-Dia 6,8 Chu nhiém 8al | Pham Thi Ngoc Nuong
Théng MT 9 Thu ky HDSP Tran Thanh Tudong
12/2023 Trinh Thi Ai Lam Ly 9,CN 8,9 | Chunhi¢m 8a3 | Pham Thi Ngoc Nuong
Duong Thi Ngoc Nang
Lé Thi Sau Ngttvan 7,9 | Thu quy Pham Thi Ngoc Nuong
V4 Van Tinh
Vo Thi My Van Ly 9 Chu nhiém 9a4 | Pham Thi Ngoc Nuong
Théng KHTN 7 TB TTND Duong Thi Ngoc Nang
02/2023 | | 4 Thi Ngoc Diém | Ngitvan 6,7 | Chunhiém 7a3 | Pham Thi Ngoc Nuong
V6 Van Tinh
Tran Thi Huong Ngir van 7, Chu nhiém 7a2 | Pham Thi Ngoc Nuong
Am nhac PT Phong nhac | Tran Thanh Tudng
6,7,8,9
Duong Thi Ngoc Toén 6,9 TTCM Nguyén Tt Son
) Nang Pham Thi Ngoc Nuong
Thang
03/2023 Nguyén Thi Nén bia 9; Day lop Pham Thi Ngoc Nuong
St - Pia 6 Tran Thanh Tudng
Tran Hoa My GDCD 6,8 Chu nhi¢m 6al | Pham Thi Ngoc Nuong
GDDP 6,7 Tu vén hoc Vd Vin Tinh
duodng
2. Kiém tra b phan:
Thoi gian | B phan dugc Noi dung Nguoi phu trach b Nguoi kiém tra
kiém tra kiém tra phan dwgc kiém tra
Vin thu , hoc vu | Ho so CM Huynh Thi Yén Chi Nguyén Ta Son
Thang Pham Thi Ngoc Nuong
10/2023 + N -
12/ 2023 Phuc vu V¢ sinh moi Nguyén Thi Kim Chi | Huynh Thi Yén Chi
truong Nguyén Thi Ngoc Thu | Nguyén Thi Ngoc Dung
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Thu vién, thiét bi | Hd so CM Hb Thi Nghia Nguyén T Son
Huynh Thi Yén Chi
Y té hoc dudng Hb so CM Tran Hong An Nguyén Ta Son
Huynh Thi Yén Chi
Tai chinh Ho so CM V4 Thi Loan Em Nguyén Ta Son
Lé Thi Sau Nguyén Thi Ngoc Dung
Tu van hoc Ho so CM Tran Hoa M§y Nguyén Ta Son
duong Pham Thi Ngoc Nuong
Vin thu, hoc vu | Ho so CM Huynh Thi Yén Chi Nguyén Ta Son
Pham Thi Ngoc Nuong
Thu vién, thiét bi | Ho so CM Ho Thi Nghia Nguyén Ta Son
Huynh Thi Yén Chi
Nguyén Ta Son
Thang |+ & hoe dut Hb so CM Trin Hong A Huynh Thi Yén Chi
243/2023 ¢ hoc duong 0 so ran Hong An uyn 1 Yén Chi
Tai vu Ho so CM V& Thi Loan Em Nguyén Tt Son
L& Thi Sau Nguyén Thi Ngoc Dung
Phuc vu V¢ sinh moi Nguyén Thi Kim Chi | Huynh Thj Yén Chi
truong Nguyén Thi Ngoc Thu | Nguyén Thi Ngoc Dung
3. Kiém tra hoat dong t6/ nhém chuyén mén:
T6 Vian- Tiéng Noi dung Ca td Nguyén Ta Son
anh- GDCD 1,2,3,4,6 Pham Thi Ngoc Nuong
Thang . 2 .. . L X o
10.12 T6 Nang khiéu- Noi dung Cato Nguyén Tu Son
nghé 7
T6 Toan — Noi dung Catd Nguyén Ta Son
KHTN- Tin hoc- 1,2,3,4,5,6 Pham Thi Ngoc Nuong

Cong ngh¢ 8,9




Trén day 1a Ké hoach kiém tra noi bd ctia nha truong THCS Phit My Hung nam hoc
2023-2024, K& hoach nay duoc trién khai trong toan thé CB-GV-CNV va cac bd phan, Tb,
nhom chuyén mén nghi€ém tic thyc hién. Ngoai ra, Ban kiém tra noi bod truong hoc sé€ tién
hanh kiém tra dot xuét hodc khong bdo trudc mot s6 nodi dung phat sinh tuy theo tinh hinh
thuc té cua don vi./.

Noi nhdn: _ 5

- Phong GD-BT (dé bdo cdo):; HIEU TRUONG
- Ban kiém tra (dé thurc hién) (P ky)

- Cac b phéan, TTCM,;

- Luu: VT.

Nguyén Ta Son



