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UY BAN NHAN DAN QUAN 3 CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS THANG LONG Poc 1ap — Tw do — Hanh phuc
Sb: 55/KH-TL Qudn 3, ngay 18 thang 9 nam 2023
KE HOACH

Té chirc day hoc 2 budi/ngay nim hoc 2023 - 2024

Can cir cong van 7291/BGDPT-GDTrH vé viéc Hudng dan day hoc 2 budi/ngay
doi véi cdc truong trung hoc;

Can cit Vén ban s6 4612/BGDPT-GDTrH ngay 03 thang 10 nam 2017 ciia B Gido
duc va Pao tao vé Viéc huéng dan thuc hién Chwong trinh GDPT hién hanh theo dinh
hwéng phat trién nang Iyc va pham chat hoc sinh tir nam hoc 2017-2018;

Can cir Thong tw s632/12018/TT-BGDBT ngay 26 thang 12 ndam 2018 cia Bj Gido
duc va Bdo tao Vé ban hanh chirong trinh gido duc phé thdng;

Can cit Céng van sé 5512/BGDPT-GDTrH ngay 18 thing 12 ndam 2020 cia B
Gi4o duc va Pdo tao vé viéc xay dung va té chirc thuec hién ké hoach gido duc cia nha
truong.

Can civ Théng tw s6 22/ 2021/ TT- BGDPT ngay 20 thang 7 ndam 2021 Qui dinh
vé danh gid HS trung hoc co sé va trung hoc phé théng.

Can cir vao ké hoach gido duc nha truong ndam hoc 2023-2024 cia truong THCS
Thang Long,

Can cit vao tinh hinh thuc té nha trwong, triong THCS Thang Long xdy dung ké
hoach day 2 budi/ngdy. Noi dung cu thé nhw sau:
I. PAC PIEM TINH HIiNH:
1.Thuan lgi va kho6 khan:
1.1. Thuan lgi:

- Nha truong luon nhan dugc sy quan tim dén viéc ddi mai hoat dong day va hoc cua
cac cap lanh dao dia phuong.

- Truong c6 du phong hoc, phong thuc hanh, dd dung giang day dap ung yéu cau day
hoc 2 budi/ngay.

- Ban dai dién Cha me hoc sinh luén quan tim dén nha trudng, ludn c6 nhirng déng gop
tich cuc va gidi thi€u nguoi cung tham gia cac hoat dong day hoc, gido duc ctiia nha
truong trong nhiing dicu kién, hoan canh phu hop gitup gido duc hoc sinh hi¢u qua.

- V6i d6i ngii gido vién c6 tay nghé vitng vang, nhiét tinh, tim huyet yéu nghé, co tinh

than trach nhiém cao, ¢ ¥ thirc vion 1én trong chuyén moén. Mot s6 can bo, gido vién
dat danh hi¢u chién si thi dua, gido vién day gioi cdp Quan.



1.2. Kho khan:

- Mot s gido vién da 16n tudi, sip nghi huu, han ché vé cong nghé thong tin nén anh
hudng it nhiéu dén viéc ing dung cong nghé thong tin vao doi méi giang day.

- Co sd vat chit cua nha truong chua dap tmg duoc hét yéu cau giang day nang cao,
giang day STEM.

- Mot s6 Phu huynh hoc sinh lo muu sinh, han ché thoi gian nén chua quan tdm nhiéu
dén viéc hoc tap cua con em minh.

- Mt s6 hoc sinh chua thye sy cham hoc, y thirc hoc tap chua tt, chua dam bao chuyén
can trong hoc tap.

2. Tinh hinh d¢i ngii gido vién va hgc sinh:
2.1. Doi ngii giao vién:

- Tong s6 gido vién: 21 gido vién, trong do:
+ Chua dat chuan: 2 gido vién (9,5%).

+ Pat chuan: 16/21 gido vién (76,2%).

+ Trén chuan: 3/21 gido vién (14,3%).

2.2. Tinh hinh hgc sinh :

Téng s6 hoc sinh : 266

Khéi 6 : 98 hs

Khéi 7 : 48 hs

Khéi 8 : 53 hs

Khéi 9 : 67 hs

2.3. Chit lwgng Day hec — Gido duc

+ Nam hoc 2022 - 2023:

- Xép loai Hoc luc: S6 hoc sinh dat trung binh tro 1€n 93.96%, trong do ti 1€ hoc sinh
kha, giéi 56.98%

- Xép loai Hanh kiém: toan trudng 100 % tir trung binh tré 1én trong d6 kha, tdt
97.36%.

- 'I:‘Inh hinh hoc sinh yéu, kém, luu ban, bg") hoc: Van con mét sb hoc sinh Iuwu ban (cu
thé cd 16 hoc sinh) tap trung chu yéu ¢ khoi 6.

+ Phong trao xay dung “Trwong hec than thién, hec sinh tich cuc” dugc trién khai phi
hop véi dicu kién nha truong.

+ Viéc to chirc cac hoat dong trai nghiém sang tao, tiét hoc ngoai nha truong da t6 chuc
thyuc hién nhiéu nam qua.

3. Tinh hinh Co s& vat chat:
- Dién tich khudn vién truong: 1028m?.

- Tong s6 phong hoc: 12.
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-M§i 16p hoc duoc b tri 1 phong hoc do d6 rat thuan loi trong viéc td chirc day hoc 2
budi /ngay.

- Ngoai ra nha truong c6 du diéu kién vé co s¢ vat chat dé t6 chirc cho hoc sinh hoc ban
tra, phuc vu cho viéc hoc 2 budi/ngay cua hoc sinh dugc tot hon.

II. KE HOACH DAY 2 BUOI/NGAY.
1. Muc dich caa viéc day 2 budi/ngay:

Viéc day hoc 2 buéi/ngéy 0 truong trung hoc nham thyc hién muc tiéu gido duc toan
dién, gop phan nang cao chat luong gido duc; dap ing nhu cau cua gia dinh va xa hoi
trong viéc quan 1y, gido duc hoc sinh; tding cuong gido duc k¥ nang song; thuc hién doi
moi1 day hoc: day hoc theo chu dé tich hgp, day hoc theo dinh hudng phat trién nang luc.
2. Nguyén tic va yéu cau ddi véi viée to chire day hoc 2 budi/ngay:

- Nha trudng chi td chirc vao cac ngdy trong tuan (tir thtr 2 dén thir 6); khong giy “qua
tai” doi voi hoc sinh.

- Nha truong t6 chire day hoc 2 budi/ngdy dam bao hoan thanh ké hoach gido duc dugc
giao, dam bdo chat lugng va hi¢u qua.

- Vé co s& vat chat: Truong c6 di phong thong thudng, phong hoc bé mén, thu vién,
san choi, bai tap dap ung cho cac hoat dong day va hoc, hoat dong gido duc khac.

- V& thu chi tai chinh: bam bao cong khai, minh bach trong thu, chi dé phuc vu cho bira
an ban trii (néu cd), yéu cau phat trién nang khiéu cho hoc sinh; diéu kién co so vat chat
phuc vu cho viéc to chirc hoc tap (nhu quat, dién, nudc udng, phuong tién day hoc, ...)

~ Nhu vdy, qua d6i chiéu dic diém tinh hinh nha truong véi céc yqu cau day hoc 2
budi/ngay cho thay Truong THCS Théng Long da dap (mg du cac yéu céu trén, dam bdo
cho viéc day 2 buoi/ ngay.

3. Néi dung day 2 budi/ ngay:

3.1. Poi twong hoc, thoi gian:

- béi tuong la hoc sinh khéi 6,7, 8,9 trong toan truong.

- Thoi gian hoc 2 budi/ngay :

- Hoc ky 1: Tir 05/9/2023 dén 12/01/2024.

- Hoc ky 2: Tur 15/01/2024 dén 27/5/2024.

3.2. S6 16p day 2 budi/ngay: 09 16p véi tong sd 266 hoc sinh.
+ Khdi 6 ¢6 3 16p vai tong s6 98 hoc sinh

+ Khdi 7 ¢6 2 16p v6i tong sb 48 hoc sinh

+ Khdi 8 c6 2 16p véi tong s6 53 hoc sinh

+Khdi 9 c6 2 16p véi tong s6 67 hoc sinh

3.3. Ké hoach gifo duc:

3.3.1. Ngoai nhimng tiét trong ké hoach day hoc chinh khéa theo qui dinh cua B Gido
duc va Pao tao va hudng dan ctia S Gido duc va DPao tao, & budi 2 hoc sinh s& duge
luyén tap, 6n tip va nang cao theo chi dé bam sat dé bo sung kién thirc k§ ning & cac
moén: Toan, Ngit Vian, Tiéng Anh.
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- Trong cac 16p ban tra nha truong thuc hién tiét tu hoc (tiét truy bai) dudi su
huéng dan cua gido vién quan ly 16p dé hoan thanh noi dung hoc tap tai 16p, chuan bi
noi dung cho bai hoc ngay hém sau nhiam gitp cac em giam nhe &p luc vé hoc tap khi
vé nha.

- Bén canh viéc 6n tap theo chuong trinh bam sat nha truong toé chic cho hoc
sinh ddng ky theo cac mon hoc dé nang cao kién thirc theo chuong trinh bdi dudng hoc
sinh gioi; bdi dudng cac mon nang khiéu vian nghé; thé duc thé thao nhu vo tir vé cho 3
khdi 6, 7, 8 véi thoi lwong 1 tiét/tuan.

- Bé dap (rng nguyén vong nang cao kha ning giao tiép bang tiéng Anh cho hoc
sinh, nha truong tiép tuc phdi hop voi Trung tm ngoai ngix ALS t6 chirc cho cac lop
6,7,8,9 tb chtc day tiéng Anh véi ngudi nude ngoai voi thoi luong 2 tiét/tuan. Dé thuc
hién chuong trinh tiéng Anh nay t6 nhém tleng Anh d3 thdng nhat lya chon céc ndi dung
phl hop trong bo gido trinh Smart World dé huéng dan cho hoc sinh céc 16p.

- PBé gi4o duc cac ky nang §6ng cho hoc sinh nha truong da phdi hop véi Trung
tam gido duc k¥ nang song Gaia to chac cho hoc sinh 4 khoi 16p hoc 1 tiét/tuan.

- De phét tricn tw duy va kha ning thuc hanh cta hoc sinh qua nhiing tng dung
thuc teé tur nhirng kién thire da hoc, nha truong ciing da to chuc tiet hoc STEM cho hoc
sinh 4 khoi vai thoi luong 1 tict/tuan.

Cu thé nhu sau:
* Hoc ky I:

Lép 2 budi Lép TATC

TT Ménhoc Khoi6 Khoi7 Khéi8 Khoi 9 Khoi 6 Khoi 7 Khoi 8 Khoi9

1 Toan 1 1 1 1 1 1 1 1
2 Ngit Van 1 1 1 1 1 1 1 1
3 Tiéng Anh 1 1 1 1 0 0 0 1
4 Kyningsong 1 1 1 1 1 1 1 1
5 STEM 1 1 1 1 1 1 1 1
6  Votyveé 1 1 1 0 1 1 1 0
7 AVNN 2 2 2 2 2 2 2 2
8 Truybai 0>1 0>1 0>1 021 021 0>1 0>1 01

* Hoc ky II
Lép 2 budi Lép TATC

TT Ménhoc Khoi6 Khoi7 Khéi8 Khdi9 Khoi 6 Khoi7 Khéi 8 Khdi9



1 Toén 1 1 1 2 1 1 1 2
2 Ngir Vin 1 1 1 1 1 1 1 1
3 TiéngAnh 1 1 1 2 0 0 0 2
4 K§yning sbng 1 1 1 1 1 1 1 1
5 STEM 1 1 1 1 1 1 1 0
6  Votuveé 1 1 1 0 1 1 1 0
7  AVNN 2 2 2 2 2 2 2 2
8 Truybdi 0>1 0>1 0>1 0>1 0>1 0>1 0>1 01

Ngoai ra, nha trudng con t6 chirc cac hoat gido duc ngoai khoa, hoat dong trai
nghiém sang tao, dinh hudéng day hoc STEM.

3.3.2. TH chirc 16p boi dudng hoc sinh gio1, phu dao hoc sinh yéu: Thuyc hién theo Ké
hoach:

- Ké hoach bdi dudng hoc sinh gioi,

- Ké hoach phu dao hoc sinh yéu :

3.4. Thoi gian biéu:

- S6 tiét day budi sang: 4 tiét;

- S6 tiét day budi chiéu: 3-4 tiét;

Thuc hién tir ngay tht hai dén ngay thtr sdu hang tudn.

3.5. N§i dung gidng day:

Gi4o vién giang day x4y dung noi dung luyén tap dam bao cac yéu cau:

- Gitp do6 hoc sinh yéu kém va bdi dudng hoc sinh c6 nang khiéu & cac mén hoc dic
biét 1a cdc mon: Todn, Ngit van, Tiéng Anh. NOi dung 6n luyén cu thé & tung 16p can
dugc trao doi trong t6 by mon, nhém chuyén mon tap trung vao nhitng kién thuc, ky
nang da hoc theo chuong trinh cia tirng mon hoc theo ké hoach day hoc do T6 chuyén
mon xay dung trén co s& dam bao chuan kién thirc, k¥ nang va thoi luong day hoc.

- Cac td chuyén mon phan cong gido vién tham khao tai li¢u, chon loc ndi dung day hoc
cu thé, phu hop véi diéu kién day hoc, khong vuot qua yéu cau co ban vé kién thure, ky
nang.

- Cac nhom chuyén mon thdng nhat ndi dung day hoc va hiéu trudng nha trudng phé
duyét ndi dung day doi véi cac To, nhom va thuc hién thong nhat trong nam hoc.

- On tép, hé thdng kién thirc co ban.

- B6i dudng, mo rong, nang cao kién thic.

- Rén luyén k¥ nang.

- Khéc sau thém kién thuc trong chuong trinh hoc.
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- Hudéng dan hoc sinh phuong phap hoc tap tirng bo mon.
3.6. K& hoach bai day :

Giao vién day hoc xay dung ké hoach bai day theo huong dan phu hop déac diém
ctia mon hoc. Soan du s tiét day theo quy dinh day hoc 2 bu01/ngay, ké hoach bai day
nham rén luyén, hd tro cho bai hoc hoic cac kién thic trude d6; do T6 chuyén mon xay
dung va da dugc Hiéu trudng nha trudng phé duyét theo hudng dan cua S& Gido duc va
Dao tao.

3.7. Ho s0, s6 sach theo ddi hoat dong day hoc 2 budi/ngay:

q MG&i 16p c6 Sb ghi dau bai dé theo ddi né nég day va hoc tai l6p theo ké hoach 2
bubi/ngay, hiéu truong nha truong thuong xuyén t6 chire kiém tra, theo ddi hoat dong
day hoc cua giao vién va hoc sinh. Cac T6 chuyén mén, cac bo phén co trach nhiém theo
doi tien d6 thuc hién hoat dong day hoc 2 budi/ngay dam bao dung ke hoach.

Gido vién chil nhiém thudng xuyén theo ddi, ghi nhan két qua hoc tap, rén luyén
cua hoc sinh dé danh gia va thong bao t&1 cha me hoc sinh trong cac ky hop cha me hoc
sinh trong nam hoc.

4. Mirc thu: Nha trudng tiép tuc thuc hién theo quy dinh.

Ngoai ra nha truong thyc hién viéc mién, giam cho con em gia dinh thudc dbi
tugng chinh sé‘ch, con mo cdi ca cha, me, gia dinh kho khan... theo hudng dan thuc hién
cac qui dinh vé mién giam hoc phi .

5. Danh sé&ch gi4o vién tham gia day hoc 2 budi/ngay

STT Ho va tén GV Trinhdd | Mon day Khoi l6p Ghi
dang day | cha
1 | Huynh Thi Yén Nguyét Thac si Toan 8,9
2 | Tran Thi Diém Dai hoc Toéan 8,9
3 | Tran Thi Huynh Nga Pai hoc Toan 6,7
4 | Nguyén Thi Xim Thac si Toan 6,7
5 | Phan Thi Quynh Giao bai hoc Ngir van 6,8
6 | Pham Trung Tin Pai hoc Ngir van 6,9
7 | Téng Thi Ha Giang Pai hoc Ngit vin 7.8
8 | Nguyén Thi Mong Trinh Cao dang Anh 6,7
9 | Lé Nguyét Thu Pai hoc Anh 6,9
10 | Du Thi My Linh bai hoc Anh 8
I11. GIAI PHAP

Nha trudng té chirc cho cén bo, vién chirc nghién ciru cac van ban hudng dan va
noi dung cua ké hoach nay dong thoi tien hanh nhitng néi dung cu thé sau:
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- Hiéu truong nghién ciru chuong trinh, phén cong ngudi phu trach dé co phuong én, ké
hoach ciing nhu 1ap thoi khoa biéu chi tiét cho viéc to chire day hoc 2 budi/ngay.
- Gio vién, To chuyén mdn, cac bo phan xay dung néi dung, ké hoach day hoc, gido
duc, boi dudng nang khiéu theo hudng dan cua B9, cia S Gido duc va Pao tao va cua
Phong giéo duc.
- Trong t chuc thuc hién phai tuyét ddi thuc hién nghiém tc néi dung, ké hoach va
thoi gian ma nha truong sap Xep. Ban gidm hiéu c6 ké hoach kiém tra, danh gia rat kinh
nghiém vé noi dung day hoc 2 budi/ngay.
- Nha truong quan tam thuc hién cac giai phap sau:
Gidi phap thir nhdt: Giai phap nang cao nhan thire cho ddi ngii

~ Nha trudng pho bién van ban cua nganh yéu cau nhiém vu cua viéc day 2
buoi/ngay la cing co va nang cao chat luong day hoc, gido duc.

Hiéu trudng nha truong xay dyng ké hoach sat véi thyc tién va béo cao cac cap
quan ly, ndm rdé muc dich ndi dung cua day 2 budi/ngay: Nhu khd ndng vé doi ngil gido
vién, phong hoc, cac diéu kién dé phuc vu day va hoc.

BGH phan cong cho Ong Pham Ngoc Pao - Phd hi¢u truong phu trach bao cao
kha nang veé doi ngii gido vién va bdo cdo phong hoc, cac dieu kién dé td chuc phuc vu
day va hoc

Gidi phap ths hai: Tiang cwong cac nguon luc

B4 tri di phong hoc, CSVC dé to chirc day 2 budi/ ngay

B4 tri str dung d6i ngii: Pay 1a van dé trong yéu nhat, doi ngii gido vién can duoc
phén cdng phu hop vadi nang lyc va trinh d6 dugce dao tao, kinh r]ghiém to chuc day hoc
cua gido vién. Thuong xuyén to chuc sinh hoat chuyén mén d€ trao doi, thao luan va
ban bién phap néang cao hiéu qua gio day cling nhu cac tiet 6n tap va cac hoat dong giao
duc cho hoc sinh.

Huy d6ng ngudn déng gop tir cAc manh thuong quan dé hd trg kinh phi cho cac
hoat dong day hoc, giao duc cia nha truong.

Gidi phap thir ba: Giai phap vé té chiic day va hoc

Gido vién xay dung ké hoach bam sét véi dbi twong hoc sinh cua khdi 16p minh
phu trach, noi dung kién thirc cuaa tirng mén hoc dam bao vira sirc véi hoc sinh.

Gi4o vién phai tén trong noi dung day hoc: Lap ké hoach va té chirc thuc hién
dung theo k& hoach.

bam bao gio giac day hoc, gido duc (day du thoi lwong trén 16p theo ding quy
dinh, t6 chirc cac hoat dong theo dting ke hoach).

BGH phan cong Ong Pham Ngoc Pao — Phd Hiéu truong, phu trach viéc kiém
tra thuc hién giang day cua gido vién va hoc tap caa hoc sinh.

~ Giao To chuyén mdn xay dung ké hoach, ngi dung giang day phi hop, bam sét
doi twong hoc sinh.

Gidi phap thir fe: Kiém tra danh gia céng khai chét lwong

Dé viéc day 2 budi/ ngay thuc su c6 hiéu qua, 1anh dao don vi thuc hién tét vai
tro quan ly, chi dao, kiém tra thuong xuyén; d6i voi gido vién phai danh gia duoc hiéu
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qua sau timg thoi diém nhat dinh, cang khai rd cho phu huynh két qua chét lwong cua
hoc sinh. Phan loai hoc sinh sau moi dot khao sat.

BGH phan cong Ong Pham Ngoc Dao — Pho hiéu truéng va cac 6ng ba To truong
chuyén mén.

Thanh lap Ban Quan Iy day hec 2 buéi/ngay gom:

Nguyén Minh Thuy Hiéu truéng Trudng ban

Pham Ngoc Pao Pho Hiéu truong Pho truong ban

Ba Huynh Thi Yén Nguyét | TTCM-Chu tich cong doan | Uy vién

Ong Phan Thanh Hung Tong phu trach Doi Uy vién
Ba Phan Thi Quynh Giao TTCM Uy vién
Ba Tran Thi Thanh Phuong | TTCM Uy vién
Ba Ta Thi Lién TTCM Uy vién

Ban Quan ly day hoc 2 buoi/ngay c6 trach nhiém xay dung ké hoach, phan cang
nhiém vu va theo doi danh gia viéc to chac day hoc 2 budi/ngay.

VI. TO CHUC KIEM TRA:

- Hi€u trudng c6 ké hoach kiém tra ndi bd nha truong vé nodi dung day hoc 2 buéi/ngéy,
to chirc danh gia rat kinh nghiém trong viéc thuc hién day 2 buodi/ngay, dac biét 1a né
nép day hoc, gido duc & buoi tha 2.

- Kiém tra viéc td churc céc tiét hoc & budi 2 nhim dam bao gi0 hoc dugc chuan bi chu
dao, dugc cung cap day du cac diéu kién day hoc nhu day hoc chinh khoa.

- Pho hiéu truong to chirc kiém tra, giam sat thuong xuyén hang tuan, hang thang, hoc
ky.

- Lanh dao nha truong, cac td, bo phan thyc hién kiém tra theo ndi dung, ké hoach day
hoc 2 buoi/ngay theo ké hoach Kiém tra ni bd cua don vi.

Trén day 1a Ké hoach t6 chtrc day hoc 2 bu01/ngay cua truong THCS Thang Long,
nham nang cao chét luong day hoc, gido duc dong thoi dap tng ngay cang tot hon yéu
cau hoc tap cua hoc sinh va nguyén vong ctuia cha me hoc sinh. Trong qua trinh td chuc
thuc hién, tily theo tinh hinh thyc té ké hoach c6 thé thay d6i cho phu hop./.

Noi nhén: HIEU TRUONG
. Nguoi ky:
-BGH, T8 OM: eca iy
ho1i gian ky
-Luu: VT. GCA 55 %3g2024y
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Nguyén Minh Thuy
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