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TRUONG THCS THANG LONG Poc 1ap — Tw do — Hanh phuc
Sb: 123/ KH-TL Qudn 3, ngay 30 thang 8 ndam 2024
KE HOACH

Cai tién chat lwong nha trudng giai doan 5 nim
(Tir nam 2024 dén nim hoc 2028)

Can cir Thong tw s6 18/2018/TT-BGDDT ban hanh Quy dinh vé kiém dinh chdt leong
gi&o duc va cdng nhdn dat chudn quéc gia déi Véi trueong trung hoc co sé, treong trung hoc
phé théng va trwong phé théng co nhiéu cdp hoc;

Can cit Cong vin s6 5932/BGDBT-QLCL ngay 28 thang 12 nam 2018 ciia B Gido
duc va Pao tao vé hweng dan tuddanh gid va danh gid ngodi co sé gido duc phé thdng;

Can cirkét qud danh ciia doan danh gid ngoai giai doan tir nam 2018 dén nam 2023;

Trwong Trung hoc co s¢ Thiang Long xdy dwng ké hoach cdi tién chdt lirong nha
trwong giai doan tir nam 2024 dén nam 2028 nhu sau:

I. MUC PiCH, YEU CAU
Xay dyung ké hoach nham khic phuc ton tai, cai tién chat luong theo céc tiéu
chuan theo quy dinh ctia Bo Gido duc va Dao tao, dong thoi trién khai cac bién phap
nhim duy tri, phat huy cic diém manh va khic phuc nhitng ton tai cua don vi
trong giai doan tir nam 2018 dén nam 2022 tirmg budc nang cao chat lugng gido duc.
Tiép tuc cung ¢d hd s0, co s& vat chat, chat lugng cac tiéu chudn, ra soat theo
Quy trinh va Tiéu chuan danh gia chét luong gido duc do B Gido duc va Pao tao

ban hanh dé thyc hién cac bién phap cai tién va dam bao chat luong gido duc.

Il. THU'C TRANG
1Két qua tw danh gia tir nim 2018 dén nim 2023
Két qua tw danh gia Két qua danh gia ngoai
Tiéu chuan, Pat Pat
tieu chi ng:g Mac | Mac | Mic K;Z?g Mac | Mac | Mic
1 2 3 1 2 3

Tiéu chuén 1

Tiéuchi 1.1 X X X




Tiéuchi 1.2

Tiéuchi 1.3

Tiéuchi 1.4

Tiéuchi 1.5

Tiéu chi 1.6

Tiéu chi 1.7

Tiéu chi 1.8

Tiéu chi 1.9

Tiéu chi 1.10

Tiéu chuan 2

Tiéuchi 2.1

Tiéu chi 2.2

Tiéu chi 2.3

Tiéuchi 2.4

Tiéu chuan 3

Tiéu chi 3.1

Tiéu chi 3.2

Tiéu chi 3.3

Tiéu chi 3.4

Tiéu chi 3.5

Tiéu chi 3.6

Tiéu chuin 4

Tiéuchi 4.1

Tiéu chi 4.2

Tiéu chuan 5

Tiéuchi 5.1

Tiéu chi 5.2

Tiéu chi 5.3




Tiéuchi 5.4 X X
Tiéu chi 5.5 X X X X
Tiéu chi 5.6 X X

Két qua: Pat Muc 1.

Két luan: Truong dat Muc 1.
I11. NOI DUNG VA GIAI PHAP THUC HIEN
1. Tiéu chuin 1: Té chirc va quan Iy nha trudng
Tiéu chi 1.1: Phwong hwéng, chién lwge xay dung va phat trién nha truong
- K¢ hoach cai tién chat lwong: Trong nim hoc 2023 - 2024 va nhiing nim tiép
theo, hi¢u trudng tiép tuc chi dao cén bg, gido vién, nhan vién thuc hién tdt cac muc
tiéu trong chién lugc phat trién nha truong giai doan 2023 - 2025; thue hién phd bién
chién lugc phat trién ctia nha truong dén cha me hoc sinh trong cac phién hop dinh
ky hang nim va trong budi hop giao ban tai Pang tiy Phuong 2 Quan 3. Nha truong
tiép tuc dang tai noi dung phuwong huéng chién luge 1én website ciia truong dé thong
tin rong rai dén cha me cua hoc sinh, cong déng dia phuong va van dong cha me hoc
sinh tham gia xay dung va phat trién nha trudong”.
- Muc tiéu can dat: muc 2
- Nguoi thuce hién: Hiéu truong
- Nguén luc khac (tai chinh, ngudi phdi hop): Ngan sach nha nudc, su phdi hop cua
cac ban nganh doan thé, chinh quyén dia phuong.
- Thoi gian bat dau: Tir ndm hoc 2023 - 2024
- Thoi gian hoan thanh: Ttr nam hoc 2027 - 2028
Tiéu chi 1.2: Hoi dong truwong (Hi ddng quan tri doi véi truong tw thuc) va cac
hoi dong khac
- K& hoach cai tién chat lwong : Tir ndm hoc 2023 - 2024 va cac nam hoc tiép theo,
hiéu truong tiép tuc phan cong va tao diéu kién thuan loi cho cac hoi déng hoat dong,

phat huy t6t vai trd cta cac to chirc trong nha truong.
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Hiéu trudng chi dao bo phan chuyén mén sip xép thoi khoa biéu hop 1y, tao diéu
kién thuan loi vé thoi gian dé to chirc cac cudce hop cta hoi ddng truong, dam bao
thanh vién du hop ddy du nhim mang lai hiéu qua cao”. Trong giai doan 2023 -
2025, nha trudng tiép tuc thuc hién hiéu qua céng tac nhan sy tham gia Hoi dong
truong dé bo may to chirc ctia nha trudng luén duge 6n dinh trong thoi gian dai.

- Muc tiéu can dat: muc 2

- Nguoi thuc hién: Can bo quéan 1y va cac thanh vién trong Hoi dong nha truong

- Nguén lyc khéc (tai chinh, nguoi phdi hop): Ngan sach nha nuéc, cac doan thé
trong nha truong.

- Thoi gian bat dau: Tir ndm hoc 2023 - 2024

- Thoi gian hoan thanh: Ttr ndm hoc 2027 - 2028

Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai sin

- Ké hoach cai tién chat lwong : Trong nim hoc 2023 - 2024 va cac nam tiép theo,
hiéu truéng tiép tuc phat huy, nang cao viéc thuc hién cong tac quan 1y tai chinh, tai
san cua nha truong theo quy dinh.

Hiéu truong cung Ké toan xay dung ké hoach giai doan 2023 - 2025 theo quyét dinh
quyén tu chu, tu chiu trach nhiém vé tai chinh dé tao cic ngudn tai chinh hop phap
pht hop véi diéu kién nha truong va thuc té dja phuong”.

- Muc tiéu can dat: mirc 3

- Nguoi thuc hién: Hiéu truong

- Ngudn luc khac (tai chinh, ngudi phdi hop): Cac ban nganh doan thé xi hoi, cha
me hoc sinh

- Thoi gian bat dau: Tir ndm hoc 2023 - 2024

- Thoi gian hoan thanh: Ttr nam hoc 2027 - 2028

Tiéu chi 1.7: Quan ly can bg, gidao vién va nhan vién

- Ké hoach cii tién chat hrong : Trong nam hoc 2023 - 2024 va cac nam téi, Hiéu
truéng tiép tuc diéu hanh quan 1y nham duy tri va phat huy nhiing két qua da dat
dugce & cac ndi dung, ting cuong cong tac bdi dudng chuyén mén, nghiép vu cho

can by quan 1y, gido vién, nhan vién qua cac dot boi dudng cua nganh. Nha truong
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tiép tuc dong vién, khuyén khich, tao diéu kién giup d& gido vién chua hoan thanh
tap huan Chuong trinh gido duc phd thong 2018. Hiéu trudng tao diéu kién cho gido
vién, nhan vién tham gia day du cac 16p bdi dudng kién thirc.

Hiéu trudong phdi hop véi Cong doan lam tdt cong tac tuyén truyén, van dong gido
vién, nhan vién tich cuc tham gia hoc tap bdi dudng chuyén mén, nghiép vu theo qui
dinh”.

- Muc tiéu can dat: muc 3

- Ngudi thuc hién: Hiéu truong

- Nguén luc khéc (tai chinh, nguoi phéi hop): Gido vién, nhan vién

- Thoi gian bat dau: Tir ndm hoc 2023 - 2024

- Thoi gian hoan thanh: Ttr ndm hoc 2027 - 2028

Tiéu chi 1.8: Quan ly cac hoat dong giao duc

- K¢ hoach cai tién chat lwong : Hiéu trudng tiép tuc thuc hién nghiém tic viéc
quan 1y hoat dong day cdc mén hoc trong trudng cling nhu viée to chire cac cau lac
bo hoc tap nham nang cao chét lugng hoc tap cua hoc sinh. Thuong xuyén trién khai
cac van ban chi dao day thém, hoc thém theo quy dinh ctia B6 gido duc va cac cap
c6 tham quyén trong cac budi hop hoi ddng su pham nham quén 1y tot viée day thém,
hoc thém cua gido vién theo dung quy dinh.

- Muc tiéu can dat: mirc 3

- Nguoi thuc hién: Hi¢u truong, Pho Hiu trudng

- Nguén luc khéc (tai chinh, nguoi phéi hop): gido vién, nhan vién, CMHS

- Thoi gian bat dau: Tir nam hoc 2023 - 2024

- Thoi gian hoan thanh: Ttr nam hoc 2027 - 2028

Tiéu chi 1.9: Thuc hién quy ché dén chii co sé

- Ké hoach cai tién chit lwong : Nam hoc 2023 — 2024 va cac nam tiép theo, Hiéu
trudng tiép tuc phat huy va dam bao Quy ché thyc hién dan chu trong hoat dong gido
duc cua nha truong. Pong thoi, xac dinh hiéu trudong phai ludn guong mau di dau,

chua ¥ viéc khoi goi, phat huy quyén lam chil va huy dong tiém nang, tri tué cta doi
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ngil can bd, gido vién tré, nhan vién trong viéc tham gia dong gop ¥ kién xay dung
nha trudng.
- Muc tiéu can dat: muc 3
- Nguoi thuc hién: Hiéu truong, bd phan giam thi
- Nguén lyc khéc (tai chinh, nguoi phdi hop): Gido vién cha nhiém, gido vién bd
mon, CMHS va hoc sinh trong nha truong.
- Thoi gian bat dau: Tir ndm hoc 2023 - 2024
- Thoi gian hoan thanh: Ttr ndm hoc 2027 - 2028
Tiéu chi 1.10: Pam bdo an ninh trat tu, an toan truwong hoc
- K¢ hoach cai tién chat lwong: Trong nam hoc 2023 - 2024 va nhiing nam hoc tiép
theo, hiéu truong phan céng tong phu trach, bi thu Chi doan, gido vién chu nhiém
cac 16p tiép tuc ting cuong viéc thuc hién tuyén truyén y nghia hop thu gop ¥ cua
nha trudng dé phu huynh hoc sinh tham gia nhiéu hon.
Hiéu truong phan cong cu thé gido vién bdo mon Gido duc cong dan va bd phan phy
trach phap ché ctia nha trudng c6 trach nhiém cung v6i don vi phdi hop duyét chuong
trinh dam bao tinh da dang va bao cao cu thé vai 1anh dao nha truong.
- Muc tiéu can dat: mirc 3
- Nguoi thuc hién: Hiéu truong
- Nguén luc khéc (tai chinh, nguoi phéi hop): Cong An Phuong 2
- Thoi gian bat dau: Tir nam hoc 2023 - 2024
- Thot gian hoan thanh: Ttr ndm hoc 2027 — 2028.
Tiéu chuan 2: Can b quan ly, gido vién, nhan vién va hoc sinh
Tiéu chi 2.2: Ddi voi gido vién
- K¢ hoach cai tién chat luwong :
Trong nam hoc 2023 - 2024, cac Phé Hiéu truong phdi hop cung cac to chire doan
thé trong nha trudng tiép tuc xay dung ké hoach va to chirc cac hoat dong nham phat
huy tinh tich cuc cta giao vién, dac biét 1a cac hoat dong hoi giang, hoat dong tap
thé dé nang cao kha ning phdi hop cta gido vién ciing nhu tao diéu kién thé hién

cho cac nhan t0 ndi bat.



7

Tt nam hoc 2023 - 2024, Pho Hiéu trudng xay dung ké hoach dé gido vién dugc boi
dudng, hoc tip nang cao trinh d9, yén tdm cong tac va hoan thanh tbt cac nhiém vu
dugc giao. Tiép tuc phin cong cho cac to chuyén mén to chirc thuc hién cac hoat
dong trai nghi¢ém, hudng nghiép, nghién ciru khoa hoc.

Déy manh phong trao viét sang kién kinh nghi¢m, thanh 13p cac cau lac bd khoa hoc.
DPong vién, khuyén khich gido vién tham gia huéng dan hoc sinh nghién ctru khoa
hoc. Tiép tuc thyc hién nghiém tac cong tac td chirc ra soat, danh gia dé cai tién cac
hoat dong nghién ctru khoa hoc, trai nghiém va hudng nghiép theo hoc ky va theo
nam hoc.

- Muc tiéu can dat: muc 2

- Nguoi thue hién: CBQL, GV

- Ngudn luc khéc (tai chinh, ngudi phdi hop): Phdi hop véi cac doan thé

- Thoi gian bat dau: Tir nam hoc 2023 - 2024

- Thoi gian hoan thanh: Ttr ndm hoc 2027 - 2028

Tiéu chi 2.3: D6i véi nhan vién

- K¢ hoach cii tién chat lwong : Nam hoc 2023 - 2024 va nhiing nam tiép theo,
lanh dao nha truong tiép tuc dong vién doi ngii nhan vién phat huy ¥ thirc va tinh
than trach nhiém cao dé hoan thanh tét cac nhiém vu duoc giao.

Hiéu truong xay dung ké hoach tuyén dung nhan su phu trach thu vién - thiét bi, van
thu, hoc vu chuyén trach.

- Muc tiéu can dat: mirc 2

- Nguoi thyc hién: Hi€u truong, nhan vién

- Ngudn lyc khéc (tai chinh, nguoi phdi hop): Tham muu voi phong Gido duc va
Pao tao tuyén dung bo sung nhan sy

- Thoi gian bat dau: Tir ndm hoc 2023 - 2024

- Thot gian hoan thanh: Ttr ndm hoc 2026 - 2027

Tiéu chi 2.4: Pdi v6i hoc sinh

- Ké hoach cai tién chét lwong : Nha trudng va gido vién chil nhiém phdi hop chit

ché véi dia phuong so tai (Uy ban nhan dan Phuong 2 - Quan 3) va Ban dai dién cha
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me hoc sinh trudng, 16p dé kip thoi ndm bét hoan canh, tim 1y cta timg em va co
bién phap ubn nan gitp d&, giao duc hoc sinh thyc hién t6t ndi quy nha truong.

- Muc tiéu can dat: muc 2

- Nguoi thuc hién: CBQL, GVCN, TPT

- Ngudn luc khéc (tai chinh, ngudi phdi hop): Phdi hop gitra nha trudng - gia dinh -
xa ho1

- Thoi gian bat dau: Tir ndm hoc 2023 - 2024

- Thoi gian hoan thanh: Ttr ndm hoc 2027 - 2028

Tiéu chuin 3: Co sé vat chat va thiét bi day hoc

Tiéu chi 3.1: Khuon vién, khu san choi, bai tap

- K¢ hoach cai tién chit hrong: Nam hoc 2023 - 2024 va nhiing niam tiép theo,
Hiéu trudng xay dung ké hoach cho hoc sinh hoc tu chon mén Thé duc phu hgp véi
dién tich thyc té nhu: cau 16ng, da cau... Trong thém cay canh, cAy bong mat tao
canh quan cho san trudng. C6 ké hoach bd sung mot sé dung cu luyén tap thé duc
thé thao phu hop v6i cac mén ty chon.

- Muc tiéu can dat: Mirc 2

- Nguoi thuc hién: Hiéu truong

- Ngudn lyc khéc (tai chinh, ngudi phdi hop): Dé xuit Uy ban Nhan dan Quan 3,
Phong Giao duc va Pao tao Quan 3.

- Thoi gian bat dau: Tir ndm hoc 2023 - 2024

- Thoi gian hoan thanh: Ttr nam hoc 2027 - 2028

Tiéu chi 3.2: Phong hoc, phong hoc bd mon va khéi phuc vu hoc tip

- K& hoach cai tién chat lwong: Nam hoc 2023 - 2024 va nhimng nim tiép theo, nha
truong tiép tuc van dong manh thuong quan dé day manh cong tac xa hdi hoa giao
duc, tao nguén kinh phi dé trang bi thém cac thiét bi hién dai phuc vu cho cac khoi
phong hoc dé nang cao chat luong day va hoc ngay cang tot hon.

- Muc tiéu can dat: Mirc 2

- Nguoi thuc hién: Hiéu truong
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- Ngudn lyc khac (tai chinh, ngudi phdi hop): Dé xuat Uy ban Nhan dan Quan 3,
Phong Giao duc va Pao tao Quan 3, van dong dong gop tr CMHS.

- Thoi gian bat dau: Tir nam hoc 2023 - 2024

- Thoi gian hoan thanh: Ttr ndm hoc 2027 - 2028

Tiéu chi 3.3: Khoi hanh chinh - quén tri

- K& hoach cai tién chit lwgng: Nam hoc 2023 - 2024 va nhitng nam tiép theo, lanh
dao nha truong tiép tuc bo sung cac trang thiét bi thudc khdi hanh chinh quan tri dé
dap tmg yéu cau hoat dong cua nha trudng dong thoi hiéu trudng nha truong nghién
ctru sap xép bd tri thém mot phong & khu vuc hanh chinh lam phong tiép cong dan
cua nha truong.

- Muc tiéu can dat: Murc 2

- Nguoi thuc hién: Hi¢u truong

- Nguén lyc khac (tai chinh, ngudi phdi hop): Pé xuat Uy ban Nhan dan Quan 3,
Phong Giao duc va Pao tao Quéan 3.

- Thoi gian bat dau: Tir ndm hoc 2023 - 2024

- Thoi gian hoan thanh: Ttr ndam hoc 2027 - 2028

Tiéu chi 3.4: Khu vé sinh, hé thong cip thoat nwéc

- Ké hoach cai tién chat lwong: Trong nam hoc 2023 - 2024 va cac ndm hoc tiép
theo, hiéu truong tiép tuc str dung ngudn nudc sach va ngudn nude udng dat chuan
chat luong dap tmg du nhu cau str dung va sinh hoat cho can b, gido vién, nhan vién
va hoc sinh. Tiép tuc thuc hién hé théng thu gom va xu ly chét thai theo quy dinh va
dam bao khu v€ sinh riéng cho hoc sinh nam, nir, gido vién, nhan vién...luén sach
s&, khong 6 nhiém méi trudng, dé nghi dich vu thu gom rac thai sinh hoat hang ngay
khong dé rac don .

- Muc tiéu can dat: Muc 2

- Nguoi thyc hién: Hi¢u truong

- Nguén lyc khac (tai chinh, ngudi phdi hop): Pé xuat Uy ban Nhan dan Quan 3,
Phong Giao duc va Pao tao Quéan 3.

- Thoi gian bat dau: Tir ndm hoc 2023 - 2024
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Tiéu chi 3.5: Thiét bi

- K& hoach cii tién chat lwong: Nam hoc 2023 - 2024 va nhiing nim tiép theo, nha
truong tiép tuc bo sung thém céc thiét bi day hoc day du hon theo Chuong trinh phd
thong 2018 va tiép tuc to chire Hoi thi thiét ké d6 dung day hoc khuyén khich gido
vién tu lam dd dung day hoc dé phuc vu cong tac giang day.

- Muc tiéu can dat: Muc 2

- Nguoi thuc hién: Hiu truong, két toan, chuyén trach thiét bi

- Nguén luc khéc (tai chinh, nguoi phéi hop): Ngan sach duge cap

- Thoi gian bat dau: Tir nam hoc 2023 - 2024

- Thoi gian hoan thanh: Ttr ndm hoc 2027 — 2028

Tiéu chuan 4: Quan hé giira nha truong, gia dinh va xa hoi

Tiéu chi 4.2: Céng tac tham muwu cip iy Pang, chinh quyén va phéi hep véi cac
té chirc, ca nhan ciia nha truong

- K& hoach cai tién chat hrong : Trong nam hoc 2023 - 2024 va cac nam hoc sau,
hiéu truong cd ké hoach tiép tuc duy tri cong tac tham muu cap uy dang, chinh quyén
va phdi hop vai céc to chirc, ca nhan cia nha trudng gop phan thyuc hién tét cac hoat
dong giao duc cua nha truong, xay dung truong tro thanh trung tim van hoa, giao
duc.

Hiéu truong sé tiép tuc huy dong nguon tai trg caa cac manh thuong quén ung
ho cac hoat dong day va hoc cho nha truong; phdi hop tét hon nita vai cac t chuc,
doan thé, c4 nhan va dia phuong dé to chtc cac hoat dong gido duc, xay dung moi
truong van hoa, gido dyc an toan, lanh manh”.

- Muc tiéu can dat: Muc 3

- Nguoi thyc hién: Hiéu trudng, thanh vién Hoi dong truong

- Ngudn luc khac (tai chinh, nguoi phdi hop): Phdi hop doan thé, chinh quyén dia
phuong, CMHS

- Thoi gian bat dau: Tir ndm hoc 2023 - 2024

- Thot gian hoan thanh: Tir ndm hoc 2027 - 2028
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Tiéu chuan 5: Hoat déng gi4o duc va két qua gido duc

Tiéu chi 5.2: Té chiic hoat ddéng gido duc cho hoc sinh ¢4 hoan canh khé khin,
hoc sinh ¢6 ning khiéu, hoc sinh gip khoé khin trong hoc tap va rén luyén

- Ké hoach cai tién chat hrong : Tir ndm hoc 2023 - 2024 va cac nam hoc tiép theo,
lanh dao truong tiép tuc chi dao gi4o vién bo mon tiép tuc thuc hién ké hoach phu
dao hoc sinh yéu, kém va van dung phuong phap giang day phi hop theo timg ddi
tuwong hoc sinh. Gi4o vién bd mén két hop chat ché véi gido vién cha nhiém va cha
me hoc sinh thuong xuyén khuyén khich, dong vién va giup d& hoc sinh yéu, kém
tiép tuc vuon 1én trong hoc tap.

Cubi mdi nam hoc, 1anh dao nha truong ting cudng cong tac danh gia, rat kinh
nghiém qua timg dot day boi dudng cua giéo vién; chi trong, phan tich sau nhiing
noi dung chua dat hiéu qua dé tim giai phap khac phuc nham gép phan nang cao chat
lwong va hiéu qua cong tac boi dudng dong déu o cac bo mon”.

- Muc tiéu can dat: Muc 3

- Nguoi thue hién: HT, GV

- Ngudn luc khéc (tai chinh, nguoi phéi hop): Poan thé, CMHS

- Thoi gian bat dau: Tir ndm hoc 2023 - 2024

- Thoi gian hoan thanh: Ttr nam hoc 2027 - 2028

Tiéu chi 5.3: Thuc hién ngi dung giao duc dia phwong theo quy dinh

- K& hoach cai tién chat lweng : Trong nam hoc 2023 - 2024 va cic nam hoc tiép
theo, hiéu truong tiép tuc chi dao thuc hién noi dung gido duc dia phuong cho hoc
sinh theo ké hoach; phan céng gi4o vién Giéo duc cong dan va gido vién Dia ly phu
trach nghién ctiu, soan giang bo mén Giao duc dia phuong chuong trinh pho théng
2018.

Pho hiéu trudng chi dao gido vién giang day chuong trinh Giao duc dia phuong
tiép tuc xay dung ké hoach bd sung tu liéu Gido duc dia phuong trong thu vién dé
gido vién va hoc sinh c6 diéu kién doc, tim hiéu, nghién ctru dé day va hoc chuong
trinh dia phuong c6 hi¢u qua hon.

Can bo quan 1y nha truong tiép tuc chi dao cho gido vién thuong xuyén cap



12

nhat noi dung gido duc dia phuong tai dia ban cu tra trong giao an cho phu hop vai
thuc tién; mo rong va chuyén sau thém tam chuyén dé Giéo duc dia phuong cua Bo
Gi4o duc va Dao tao bang hinh thire: ting cudng Viée ra soat, danh gia, cap nhat tai
lidu, d& xuat diéu chinh noi dung gido duc dja phuong hang nam.
- Muc tiéu can dat: Muc 2
- Nguoi thue hién: Pho Hiéu truong, GV, TPT
- Ngudn Iuc khéc (tai chinh, nguoi phéi hop): GVCN, HS
- Thoi gian bat dau: Tir nam hoc 2023 - 2024
- Thoi gian hoan thanh: Ttr ndm hoc 2027 - 2028
Tiéu chi 5.4: Cac hoat dong trai nghiém va hwong nghiép
- Ké hoach cai tién chat hwong : Nam hoc 2023 - 2024, hiéu truang tiép tuc xay dung
ké hoach va to chirc cac hoat dong trai nghiém, huéng nghiép, tiét hoc ngodi nha
truong theo quy dinh méi va phii hop véi diéu kién cta nha truong, ting cuong cac
hinh thic t6 chire phong phd phit hop. Tiép tuc chi dao cho céc to chuyén mon (Ngi
van, Lich st - Dia ly, Gi4o duc dia phuong) tham muu, xdy dung ké hoach trai
nghiém, hudng nghiém tai cac khu di tich lich sir dia phuwong nham thu hat hoc sinh
tham gia, qua d6 nang cao hiéu cong tac giao duc.

Hiéu truong chi dao phd hiéu truong thuc hién ra soat, danh gia va bao cao tong
két sau mdi dot t6 chuc cac hoat dong trai nghiém, huéng nghiép cho hoc sinh.
- Muc tiéu can dat: Muc 2
- Nguoi thye hién: HT, GVCN
- Nguon lyc khéc (tai chinh, nguoi phéi hop): GVCN, GVBM, CMHS
- Thoi gian bat dau: Tir ndm hoc 2023 - 2024
- Thoi gian hoan thanh: Ttr nam hoc 2027 - 2028
Tiéu chi 5.6: Két qua giao duc
- Ké hoach cai tién chat lweng : Trong nam hoc 2023 - 2024 va nhitg niam hoc tiép
theo, nha truong tiép tuc ting cuong cong tac phu dao hoc sinh yéu kém dé giam ti
1& hoc sinh luu ban. Tiép tuc thuc hién tét cong tac phan ludng sau tét nghiép trung

hoc co s6.
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- Muc tiéu can dat: Muc 2

- Nguoi thuc hién: Pho Hi€u trudng

- Ngudn luc khéc (tai chinh, ngudi phéi hop): GVBM, GVCN, CMHS

- Thoi gian bat dau: 2023 - 2024

- Thoi gian hoan thanh: 2027 - 2028

IV.TO CHUC THUC HIEN

1. Po6i voi Hiéu truéng

- Xay dung ké hoach ty danh gia, K& hoach cai tién chat lugng gido duc.

- Phan cong nhiém vu cho tirng thanh vién Hoi déng tu danh gia; chi dao cac bd
phan, cac to chuyén mon, cac doan thé, cac c4 nhan lién quan dén tung ti€u chi,
tiéu chuan dé thuc hién cac bién phap cai tién chat luong.

- Chi dao thu thap, b6 sung minh chimg hang nim theo quy dinh cia timg tiéu chi,
tiéu chuan. Xay dung bdo cdo Ty danh gia, ddnh gid ngoai, dé nghi cong nhan
dat chuan Kiém dinh chat lugng Cap d6 1 (Lan 3), nam 2028

2. Pbi v6i phé hiéu truéng

- Thyuc hién nghiém tac ké hoach, quy trinh trién khai thyuc hién nhiém vu, dam bao
cac hoat dong cua vi¢c thuc hién cac bién phap cai tién chét luong va dam bao chat
luong giao duc c6 hi¢u qua.

- Cang cb ho so, minh ching, danh gia tiéu chi theo quy dinh.

- Thyc hién ché do bao céo theo quy dinh ddi v6i PhongGido duc va Dao tao.

3. DPdi voi gido vién

- Thuc hién cac bién phap cai tién chat lugng lién quan dén cac nhiém vu dugce phan
cong; hoan thién cac loai hd so quy dinh theo cac tiéu chi dé bd sung cac minh chimg
cho timg tiéu chi ctia cac Tiéu chuan.

- Phéi hop v&i cac bd phan, can bg, gido vién trong td trong qua trinh thuc hi¢n
nhiém vu dugc phan cong.

4. Poi voi cha me hoc sinh: Phdi hop voi nha truong trong to trong qua trinh thyc
hién nhi¢ém vu dugc phan cong.

5. Ché d9 bao cao: Thyc hién cac ché do bao céo day du kip thoi.
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Trén day la ké hoach thuc hién céc bién phap cai tién chét luong, ddm bao
chat luong gido duc cuia nha truong giai doan 5 nam 2024 - 2028 va cac nam hoc
tiép theo, yéu cAu cac to, tung bd phan, cac doan thé, can bo, gido vién, nhan vién
trong trueong thuc hién nghiém tic va bao cao kip thoi nhitng kho khan khi thuc hién
vé cho Hoi dong ty danh gia va Ban giam hiéu nha truong dé giai quyét kip thoi./.

Noi nhgn:

- Phong GD&DT(dé b/c);
- Hoi dong truong; /i

- P.HT, TTCM: ’
- Luu VT. /S =

S
74

Minh Thuy

» Nguyén
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