UBND QUAN TAN PHU CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG THCS TON THAT TUNG DPéc 1ap — Tw do — Hanh phuc
HOQI PONG TU PANH GIA
S6:  /KH-TTT TanPhd,ngay  thang  nam 2022
KE HOACH

Trién khai tw danh gia

I. Muc dich ty danh gia

1. Xac dinh co s& gido duc phd théng dap tmg muc tiéu gido duc trong ting
giai doan; 1ap ké hoach cai tién chit luong, duy tri va nang cao chét luong cac
hoat dong cua nha truong; thong bao cong khai voi cac co quan quan 1y nha nude
va x4 hoi vé thyc trang chat luong ctia nha trudng; dé co quan quan 1y nha nudce
danh gia, cong nhan hodc khong cong nhan co sé gido duc phd thong dat
KbCLGD.

2. Khuyén khich dau tu va huy dong cac ngudn luc cho giao duc, gop phan
tao diéu kién dam bao cho nha truong khong ngung nang cao chat lugng, hiéu qua
giao duc; dé co quan quan ly nha nudc danh gia, cong nhan hodc khong cong nhan
co sO giao duc pho thong dat CQG.

I1. Pham vi tw danh gia
Nha trudng trién khai hoat dong ty danh gia duoc quy dinh tai Thong tu s6
18/2018/TT-BGDDT.

I11. Cong cu tw danh gia

~ Cong cy ty danh gi4 1a tiéu chun danh gia truong THCS, THPT va truong

pho thong c6 nhicu cap hoc ban hanh kem theo Thong tu s6 18/2018/TT-BGDDT
va céc tai liéu huéng dan.

IV. Hoi dong tw danh gia

1. Thanh phdn Hoi dong TG

Hoi dong ty danh gia dugc thanh 13p theo Quyét dinh s6 28/QD-TTT ngay
14 thé}ng 6 nam 2022 cua Hi€u truong truong Trung hoc co s¢ Toén That Tung,
Hoi dong gom c6 15 thanh vién:

T Ho va tén Chirc danh, Nhiém vua | Chir ky
chirc vu
1 | Pham Thi Thanh Hicu truong | CM.tich hol

dong

Pho higu Phé Chu tich

2 | Boan Duc Vinh , Y
truong hoi dong




TT Ho va tén Chirc danh, Nhiém vu Chir ky
chirc vu
3 | Pham Thij Thu Oanh Pho hieu | Pho Chu tich
trudng hoi dong
4 | Bui Ngoc Anh Thukyhol | Thu ky hol
dong truong dong
A , T6 truong té6 | Uy vién hoi
5 | Nguyen Thi Thu Cdc Toén - Tin hot ddng
- T6 truong té6 | Uy vién hoi
6 | Cao Thi My Trang Ngit Van ddng
v Nguyén Ngoc Uyén T6 truong to | Uy vién hoi
Phuong Tieng Anh dong
‘ To trusng Uy vién hoi
8 | HO Thi Thuy L¢ to Vat ly-Hoa dong
hoc —Sinh hoc
Totruong | Uy vién hoi
9 | Nguyén Thi Tha 16 Lich s - dong
styen 1 1y Dia ly - Gi4o
duc cOng dan
T6 truong to6 | Uy vién hoi
. A Thé duc-Am dong
10 | Trinh Thi Tuyét Mai nhac-M§ thuat
- Cong nghé
11 | Nguyén Thi Thao Linh | CMWtichcong | Uy vien ho
doan dong
12 | Trin Phuong Dung Bi thur chi doan | UY Vien ol
dong
13 | Trin My Tién To truong to | Uy vien hol
van phong dong
14 | Nguyén Piang Minh Téng phu trach Uy vien hoi

dong




TT Ho va tén Chirc danh, Nhiém vu Chir ky
chirc vu
N Trudng ban Uy vién hoi
15 | Nguyén Thanh Liém Thanh tra nhan dong
dan

2. Nhém thu ky va cac nhém cong tac (Danh sach kém theo).
a) Nhiém vu cu thé nhém thu ky

b) Nhiém vu cu thé cac nhom cong tac

3. Phan cong thuc hién:

Thanh vién hdi déng tu danh gia thyc hién nhiém vy dugc phan cong trong

thoi gian hé duoc tinh theo ngay cong thuc té 1am viéc khi dam bao ngay lam viéc
8 tieng, thot gian 1am viéc 3 ngay/ tuan.

Nhiém vu cu thé:

Phan 1. Kiém tra ky: chinh ta, vian phong, dién dat, s6 liéu, minh chung

c6 phti hop khong? Khodng trang: thira, thiéu, ... Cach mo ta hién trang, diem
manh, diém yéu, ké hoach cai tién chat lugng dé phu hop véi thyc t¢ ¢ truong

chua?

Phan Muc luc + s6 trang, co s& dir liéu: c6 Tran My Tién.

% Tiéu chuan 1:

- Tiéu chi: 1.1 d&én 1.3 + phan ma dau: ¢d Trinh Thi Tuyét Mai.
- Tiéu chi: 1.4 d&én 1.6: Cd Cao Thi My Trang

- Tiéu chi: 1.7 d@én 1.10: thay Nguy@n Thanh Liém + Phan két luan.
% Tiéu chuan 2: cd Nguyén Thi Thu Cc.

% Tiéu chuan 3:

- Tiéu chi: 3.1 dén 3.3: ¢6 Nguyén Ngoc Uyén Phuong.

- Tiéu chi: 3.4 dén 3.6: ¢6 H6 Thi Thuy L&.

% Tiéu chuan 4: cd Nguyén Thi Thuy.

% Tiéu chuan 5:

- Tiéu chi: 5.1 d@én 5.3: ¢6 Tran Phuong Dung.

- Tiéu chi: 5.4 dén 5.6: thay Nguyén Pang Minh.

Phan 2. Sip xép MC chia lam 4 nhém cong tac sau:

e C6 Oanh diéu phéi chung, chi dao viéc sap xép minh chirng
Nhom 1: Nguyén Thanh Liém, Cao Thi My Trang, Trinh Thi Tuyét Mai:

Tiéu chi 1.

2,4.

Nhom 2: Nguyén Thi Thu Cuc, Nguyén Thi Thuy, Bli Ngoc Anh: Tiéu chi



4

Nhom 3: Nguyén Ngoc Uyén Phuong, HO Thi Thuy Lé, Nguyén Thanh
Liém: Tiéu chi 3.
Nh6m 4: Tran Phuong Dung, Nguyén Thi Thao Linh, Nguyén Bang Minh:
Tiéu chi 5.
V. Tap huén nghiép vu tw danh gia
1. Thoi gian: thang 6/2022

2. Thanh phan: Thanh vién Hoi dong Ty danh gia truong Trung hoc co s&
Ton That Tung

3. Noi dung: Ty danh gia cac ti€u chi theo phan cong

VI. Du kién cac ngudn lwe (nhén lue, co sé vat chat, tai chinh va cac
dieu kién lién quan khac) va thoi diém can huy dong

Tiéu
chuan

Tiéu chi

Cic loai ngudn lre cﬁl} dwgc
huy dong/ cung cap

Thoi diém
huy dong

Ghi chu

Tiéuchil.l

Ra soat phuong hudng,
chién lugc xay dung va phat
trién nha truong

Théng 6,
7,8/2022

Hiéu
truong

Tiéuchil.2
Tiéuchil.3

Ra soat lai co céu to chirc
bd may nha truong (HD
truong; cac td chtrc doan thé;
HD thi dua khen thudéng va
cac HD tu van khac)

Nghi quyét bo nhiém hiéu
trudng, pho hi¢u trudng.

Kiém tra thu thap lai quyét
dinh thanh 1ap hoi dong
truong, hoi dong thi dua
khen thudng, cac hoi déng tu
van, ...

Kiém tra, ra soat ho so cla
cac t6 chirc Cong doan, Poan
thanh nién, D61 TNTP.

Théng
6,7,8/2022

Nhom 1

Tiéuchi 1.4
Tiéuchi 1.5

Ra soat lai bién ché cac to
CM; sb HS/16p; ké hoach cua
truong, cua to chuyén mon;
HO so s sach theo Piéu 1¢
truong phd thong; cac quy
ché cta nha truong)

Théng 6, 7,
8/2022

Nhom 1




Tiéu

Cac loai nguon lyc can duoc

Thoi diém

chuén Tieu chi huy ddng/ cung cip huy dong Ghi chd
Tieuchi1.6 | Ra soat lai cong tac quanly | Thang 6, 7, Nhom 1
hanh chinh, quan ly tai chinh | 8/2022
Ra soat, sip xép céac loai hd
o so quan ly Can bd quan i,
Tiéuchi 1.7 | gigo vién, nhan vién khoa Thang 6,7, | \jsm 1
hoc, hop ly, Cap nhat ho so 8/2022
thi dua, 1ap hé thong luu tri
ho so theo loai,...
Tiéuchi1.g| Thu thip va mahoa cac Théng 6, 7,
minh ching, ho so day thém, | 8/2022 Nhém 1
hoc thém,
Ra soat ho so Chi bo; viéc | Thang 6, 7,
thuc hién quy ché dan chu 8/2022
trong nha truong;
Tieuchil.9 | Cap nhat, sép xép cac bao Nhom 1
cao cua don vi 1én cap trén,
ra §oét lai viéc thuc hién quy
ché dan chu trong nha truong
Ra soat, thu théap, xtr ly Théang 6, 7,
- . | thong tin minh chiing vé an 8/2022
Tieu chi| . A . o
110 ninh trat tu, t€ nan xd hoi, )
' phong chong dich bénh, ... Nhom 1
Lén ké hoach va trién khai
thuc hién.
Thu thap, xir 1y thong tin Thang 6, 7,
Tidu chi 2.1 minh ching duy tri hoat 8/2022
" | dong quan ly cua Hi¢u Nhém 2
trudng, Pho hi¢u truéng
2 Cap nhat hd so s6 sach.
o Ra soat tinh hinh nhén sy Théang 6, 7,
Tieuchi 2.2 | cua truong, s lwong, chit 8/2022 N6 2

lugng do1 ngii (theo Thong
tu 16/2017/TT-BNV)




Tiéu

Cac loai nguon lyc can duoc

Thoi diém

chuén Tieu chi huy ddng/ cung cip huy dong Ghi chd
. ) Ra soat tinh, hinh nhan su Théng 6, 7,
Tieuchi2.3 | cpa trrong, so lugng, chat 8/2022 Nhom 2
luong doi ngii (theo Thong
tu 16/2017/TT-BNV)
Ra sodt lai tinh hinh, chat |Théang 6, 7,
. . luong, cac cheé d6 chinh sach | 8/2022
Tiéuchi2.3| N N
ctuia nhan vién cua nha truong Nhém 2
Thu thép, xtr ly TT minh
chung;
o Ra so4t ho so hoc sinh: sﬁ Thang 6, 7,
Tiéu chi 2.4 | gang by, hoc ba, s6 ghi diém, | 8/2022 .
A A A ) Nhém 2
ho so pho cap, ho so chu
nhiém
Thu thap, xr Iy TT minh Thang 6, 7,
. .| chimg; 8/2022
'2Fleu chudn Duy tri hoat dong cac to Nhom 2
chtrc;
Cap nhat hd so s6 sach
Thu thap, xu 1y TT minh Thang 6, 7,
Tty chud chung vé khuon vién canh 8/2022
3Ieu chuan | qan: Nhom 3
Duy tri hoat dong cac to
churc;
Tiéu chi 3.1 Ra soat lai CSVC cuanha | Thang 6, 7,
3 truong (san choi, bai tap, 8/2022 Nhém3
phong hoc, ban ghé)
L Ra soat lai trang thiét bi Théang 6, 7,
Tiéu chi3.2 | phyc vu c4c phong lam viéc | 8/2022 .
. s T 2 Nhom 3
(may tinh, may in, tu thudc,
két nd61 mang Internet)
Tieuchi3.3 | Théng ké khdi phong hanh | Thang 6, 7, .
8/2022 Nhom 3

chinh, chup anh




Tiéu

Cac loai nguon lyc can duoc

Thoi diém

chuén Tieu chi huy ddng/ cung cip huy dong Ghi chd
Tiéu chi 3.4 .Kiém tra h¢ théng nha vé Théng 6, 7, ,
sinh, h¢ thong cap thoat 8/2022 Nhom 3
nudc, nha dé xe GV va HS
Kiém tra va mua sém bd Théang 6, 7,
sung cac trang thiét thict bi 8/2022
Tiéu chi 3.5 | phuc vu day hoc Nhém 3
Khai thac str dung, bao om
quan cé hi¢u qua.
Tiép tuc dau tu nang cap.
Kiém tra va mua thém sach | Thang 6, 7,
" . bao, tai liéu tham khao cho 8/2022
Tiéu chi 3.6 .
thu vién Nhém 3
Van dong HS tung ho
truyén, sach
Tiéuchi4.1 | Danhgia cégg téc. cia Ban | Thang®6, 7, ,
DDCMHS, héi nghi CMHS 8/2022 Nhom 2
16p theo dinh ky
Danh gié viéc thuc hién Théang 6, 7,
o mdi quan h¢ gitra nha truong | 8/2022
Tieuchi 4.2 | vi cac td chirc doan thé & ,
) A e, Nhém 2
dia phuong trong viéc gido
4 duc truyén thong cho hoc
sinh
Panh gia cong tac cham Théng 6, 7,
) soc di tich lich str, cham soc | 8/2022
Tieuchi4.2 | ¢ig & 5 O ¥ nud
gia d}nh ¢6 cong voi nuoc, Nhom 2
gia dinh thuong bénh binh,
cham so6c me Viét Nam anh
hung ...
Ra soat lai viéc thyc hién Thang 6, 7,
o chuong trinh gido duc, ké 8/2022
Tiéuchi5.1 | hoach day hoc, viéc thuc ,
5 Nhom 4

hién cac quy dinh vé chuyén
mon (ho so s6 sach, phu dao,
boi dudng)




Tiéu = .| Cac loai ngudn lwe cin dwoe | Thoi diém C
z Tiéu chi ~ X A Ghi chu
chuan huy dong/ cung cap huy dong
Tiéuchis.1 | Thuthap ho sothuc hién | Théng 6, 7, ,
chuyén de, thong ké tinh 8/2022 Nhom 4
hinh Umg dung CNTT
Tieuchi5.2 | Ra so4t lai ho so phd cap Thang 6, 7, ,
GD THCS 8/2022 Nhom 4
Cap nhat ho so phu dao, Théang 6, 7,
iU chi 5.2 bdi dudng 8/2022 ,
Théng ké sb lugng hoc sinh Nhom 4
Gioi, Tién tién, hoc sinh gioi
cép huyén, tinh
Ra soat, danh gia cong tac | Thang 6, 7,
giao duc dia phuong, hoat 8/2022
Tiéu chi 5.3 | dong ngoai gi®, Cap nhat cac Nhom 4
tai ligu, d& xuét diéu chinh om
ndi dung gido duc dia
phuong hang nam
Tiéu chi 5.4 ,Thu thap ho so lién quan Théang 6, 7,
deén hoat dong Van nghé, the¢ | 8/2022 Nhém 4
thao, tro cho1 dan gian
Ra soat, danh gia cong tac | Thang 6, 7,
gido dyc thé chat, chim s6c | 8/2022
suc khoe cho HS. )
Nhom 4
Danh gid cong tac gido
duc k¥ ning séng cho hoc
sinh.
Thu thap, xt Iy TT minh Thang 6, 7,
chtng vé tham gia bao vé 8/2022
canh quan moi truong 16p
o , hoc.
Tiéuchi5.5 .
Duy tri hoat dong cac to Nhom4

chuc;

Cap nhat ho so so sach, ké
hoach, bao cao vé viéc thuc

hién giilr gin v€ sinh moi




Tiéu = .| Cac loai ngudn lwe cin dwoe | Thoi diém C
z Tiéu chi ~ X n Ghi chu
chuan huy dong/ cung cap huy dong
truong.
. ) Théng ké 2 mat giéo giuc Théng 6, 7,
Tiéuchi 5.6 | (4 nam hoc gan nhat), s6 ligu | 8/2022 Nhém 4
HS t6t nghi¢p THCS, do vao
16p 10 h¢ cong lap
L4p béo cdo thong ké hanh | Thang 6, 7,
Tiéu chi 5.6 | kiém hoc sinh qua cac nam. 8/2022 )
Nhom 4

Ra soat lai ho so quan sinh
vé xur 1y ky luat cua hoc sinh.

Tiéu chi 5.6

Ra soat lai ho so quan ly Théng 6, 7,
hoc sjnh l}ru ban, chuyén di 8/2022
chuyén dén.

Théng ké ty 1& hoc sinh 1én Nhom 4
16p, bé hoc hang nam.

Ra soét lai ho so khen
thuong hoc sinh hang nam.

VIL Du kién cic minh chirng cin thu thap

1. Phan tich ti€u chi, tim minh ching

Nhom cong tac, ca nhan dugc phan cong thuc hi¢n phan tich ti€u chi, tim
minh chiing cho tung ti€u chi.

2. Du kién cac minh chimg can thu thap: phu luc dinh kém
VIII. Thoi gian thuc hién

Thoi gian Hoat dong
1. Hiéu trudng ra quyét dinh thanh 1ap Hoi dong TDG.
2. Hop Hoi dong TDG dé:
Tir 14/6 dén |- Cong bo quy‘et dinh thanh 13p qH(_)l dong TDG; ‘
17/6/2022 | - Thao luan v€ nhiém vu cu thé cho tung thanh vién Hoi dong;

phan cong nhiém vu cu thé cho cac nhém cdng tac va ca nhan;
- Du thao va ban hanh ké hoach TPG.

4. Pho bién ké hoach TPG dén toan thé can bg, gido vién, nhan
vién cua nha truong va cac bén li€én quan
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Thoi gian Hoat dong
Tir 18/6 dén | |- TO chue tip hudn vé nghiép vu TDG toan thé can b), gido vién,
30/6/2022 nhan vién cua truong va cac bén lién quan

2. Cac nhom cdng tac, ca nhan thuc hién phan tich tiéu chi, tim
minh ching cho ting ti€u chi

Tir 1/7 dén

1. Cac nhdm cbng téc, ca nhan thuc hién phan tich tiéu chi, tim
minh ching cho ting tiéu chi.

1/8/2022 2. Phan loai va ma hoa cac minh chirng thu dugc
3. Lap bang Danh muc ma minh chung
3. Nhom thu ky, c& nhan viét cac Phiéu danh gia tiéu chi
Tir 1/8 dén | Nhom thu ky, ca nhan viét cac Phiéu danh gi tiéu chi
15/8/2022
Hop hoi dong TDG dé:
- Théo luan vé nhimng ye”'m dé phat sinh tir cac minh chung thu dugc,
nhimg minh chimg cén thu thap b6 sung va cac van de¢ lién quan
Tir 16/8 dén dén hoat dong TDG; ’
30/8/2022 | - Nhom thu ky, c4 nhén bao cao ndi dung cia timg Phiu danh
gid tiéu chi véi Hoi dong TBG;
- Chinh stra, bd sung cac ndi dung ctia Phiéu danh gia tiéu chi
- Thu thép, xtr Iy minh ching b sung
3. Du thao bao cao TBG.
.| 1. Hop Hoi dong TPG dé:
T 30/8 dén . o
5/9/2022 - Kiém tra lai minh chirmg duoc st dung trong bao cao TPG va cac

ndi dung lién quan;

- Tiép tuc chinh stra, bo sung duy thao bao cao TDG.

Tir 5/9 dén

- Thong qua béo cao TG da chinh stra, bd sung
- Cong b6 dy thao bao cao TPG trong ndi bo truong;

10/9/2022 | - Thu thap cac y kién dong gdp du thao bao cao TDG;
- B6 sung va hoan thién bao cdo TPG theo cac ¥ kién gop;
- Pé xuat nhirng ké hoach cai tién chat luong.
Tir 10/9 dén | - Cac thanh vién cua Hoi dong TPG ky tén vao danh sach trong
15/9/2022 | bao cao TPG; Hiéu trudng Ky tén, dong dau va ban hanh;
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Thoi gian Hoat dong

- Gtri bao cdo TPG va cong vian cho co quan quan 1y truc tiép;

- Cong bd ban bao cao TDG d3 hoan thién (trong ndi bd nha
truong).

- T6 chirc bao quan bao cdo TPG, cac minh chimg theo quy dinh.

IX. Kinh phi thuc hién:
- An pham in 4n tai ligu, Ho so kiém dinh ..
Ho tro giao vién sap xép ho so minh chu’ng, viét bao cdo....: theo du toan.
Tuyén truyén bang bang ron trude cong truong: theo Hoa don thyc té
Chi phi mua c@y canh, trang tri truong 16p...
Chi phi tiép doan: theo Hoa don thuc té
Trén day la ké hoach t6 chirc Kiém dinh chét luong gido duc cua nha truong,
dé nghi cac b phan nghiém tac thuc hién.

Noi nhin: ﬂ TM. HQOI PONG
- Co quan chu quan (dé b/c); [
- Hiéu truong (dé b/c); CHU TICH
- Hoi dong TG (dé th/h);
- Luu: VT.
HIEU TRUONG

Pham Thi Thanh
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