UY BAN NHAN DAN QUAN 12 CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TRUNG HQC CO SO Dgc lap Tw do — Hanh phic
TRAN HUNG PAO
$6: 965 /KH-THD Qudn 12, ngapbthdng))) nim 2024
KE HOACH

Cii tién chat lurgng gido duc theo chu ky (5 niim)
T ndm hoc 2024 - 2025 dén hét nim hoc 2028 - 2029

Can cu Thong tu sb 18/2018/TT-BGDDT ngay 22/8/2018 cua B) Gido
duc va bao tao ban hanh Quy dinh vé kiém dinh chat lugng gido duc va cong
nhan dat chuan qudc gia dbi v6i dbi voi truong trung hoc co sd, trudng trung
hoc phd thong va trudng phd thong ¢ nhiéu cdp hoc;

Cin ctr ké hoach chién lugc phat trién Truong trung hoc co s& giai doan
2020-2025;

Can ctr vao tinh hinh va dleu kién thuc té, Truong trung hoc co s¢ Tran
Hung Dao xay dung ké hoach cai tién chat luong gido duc theo chu ky 5 nam tur
nam hoc 2024 - 2025 dén hét nam hoc 2028 - 2029 cu thé nhu sau:

I. MUC PICH, YEU CAU

- Nhiam duy tri va phat huy két qua dat dugc va ting budc thuc hién cac
bién phép nang cao chét lugng - hiéu qua gido duc cta nha truong trong thoi
gian toi.

- Thuc hién tot ké hoach cai tién chat luong gop phan quan trong nang cao
chat lugng céc tidu chudn, tiéu chi dat chudn muc 1 hodic cao hon.

- Gitip nha truong xac dinh duge chét luong dao tao dé co dinh hudng cai
tién va nang cao hiéu qua gido duc cling nhu dinh hudéng phét trién chién lugc.
Thong qua qua do, co quan chire ndng danh gia va cong nhan Truong trung hoc
co s& Tran Hung Dao dat kiém dinh chét lwong gido duc giai doan 2024 - 2029.

II. PAC DIEM TINH HINH NHA TRUONG
1. Thong tin vé co s& vat chat

- Truong trung hoc co so Tran Hgng‘Dao toa lac tai sb 2 bBuong TL 29,
phuong Thanh Loc, Quan 12, Thanh pho HO Chi Minh. Truong dugc thanh lap
theo Quyét dinh s6 20/QD-UBND ngay 10 thang 03 ndm 2011 cua Uy ban nhén
dan Quan 12 vé thanh 1ap truong THCS Tran Hung Dao.

- Nam hoc 2010 - 2011 truong dugc thanh 1ap va di vao hoat dong véi dién
tich khuén vién 15.980 m?.

- Truong c6 khuon vién riéng bi¢t, dam bao an ninh trat tu, c6 cay xanh,

canh quan mdi trudong tdt; cbng truong xay dung quy dinh; c¢é hé thong camera
quan sat dam bao an toan cho hoc sinh & cac khu vuc d& géip nguy hiém, tai nan.
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- Trudng c6 40 phong hoc, cdc phong hoc bd mon, cac phong hd tro hoc
tap va cdc phong hanh chinh quan tri. Khdi phong hanh chinh dugc trang bi thiét
bi dap tng yéu cau t8i thiéu cac hoat dong hanh chinh - quan tri cia nha truong.

- Truong c6 hé thong nudce sach, nha vé sinh sach s€, thu gom ric an toan,
gon gang, dam bao vé sinh moi truong.

- Truong trang bi dy du dd dung day hoc tdi thidu va tu thiét bi cho ting
16p, dap tng t6t cac hoat dong gido duc theo quy dinh cua Bo Gido duc va bao
tao.

2. Doi ngii can bg, gido vién, nhin vién

, Hién tai nha truong ¢6 104 CB, GV, NV (trong do 03 CBQL, 81 GV bién
ché, 20 NV), 38 dang vién.
Gido vién dat chuan trinh do: 100 (ty 1¢ 100%), 00 gido vién dang cho két
qua tot nghiép, 01 gido vién trén chuan (ty 1€ 1 %)

02 CBQL dat trén chuén trinh do thac si.

00 CBQL va 00 gido vién dang tham gia hoc trén chuén trinh do thac si.

3. S6 16p, s6 hoc sinh

Nha trudong c6 51 16p voi tong sb hoc sinh 2325 hoc sinh. Trong d6 c6 1008
(24 16p) hoc sinh ban trt hoc 2 budi/ngay chiém ti 1¢ 43.4%.

Két qua cta hoc sinh ndm hoc 2024 - 2025

STT NOI DUNG hHANH TICH
1 Hoc sinh gioi cap, 03 HS dat giai Ba ¢ bo monThanh phd
Thanh pho ngir Van, Dia ly va Hoéa hoc
2 [H6i thi “Khéo tay k§| 01 giai Nhat Thanh phd

thuat cap 01 giai Ba

Thanh phd” nim hoc

2023 - 2024

3 |Hoi thi “Khéo tay k§ 02 giai Nhat, 02 giai Nhi |Quan
thuat cap va
Quéan” ndam hoc 2023 - 01 giai Ba
2024

Lién doi truong da Giy khen
4 tha@ %E} ot Snalbl;e 06 hoc sinh vao vong Thanh phd
guyv on trczn 40 1 chung két toan Thanh.
Khan quang d6” - Lan
thur 25, nam hoc 2023 -
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Hoi thi “Lién hoan am
nhac Dan toc”

Gidai Nhi

Quéan

Hoi thi “Tu hao mdt day
non song”.

Dat giai Ba

Quéan

Hoi thi “Quén 12 con
bao di¢u mai la”.

Dat giai Ba

Quan

Hoi thi bdo tuong “Tac
pham lich stir nuée ta”.

Dat giai Nhi

Quéan

HoO1 thi rung chudng
vang“Dién Bién Phu”
Olympic chuyén hi¢u
cap quan

Dat giai Nhi
HCV

Quéan

10

Danh hi¢u Chéu ngoan
Béac Ho

- 2 hoc sinh dugc tuyén
duong

- 21 hoc sinh dat chéau
ngoan Bac HO

Quéan

11

Hoi thi “An toan giao
thong cho nu cuoi ngay

299!

mail

Dat giai Ba

Quan

12

Chi huy doi gioi

04 hoc sinh

Quéan

13

Giai “Taekwondo

TTHS cép
Thanh phd”

01 HCV

Thanh ph

14

Giai T ackwondo
TTHS cap quan”

01 HCV, 02 HCB, 12
HCD

Quan

15

Giai “Co vua TTHS cap
Thanh pho”

01 HCB

Thanh phd

16

Gidi “Co vua TTHS cép
quan

02 HCV, 01 HCB, 01
HCD

Quén

ir

Giai “Boi TTS cép
Qua“'n”

02 HCD

A

Quan
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18 D4 cau ! 01 HCB, 05 HCD Quén |

i ¢ I T 02 HCV, 04 HCB, 07 e
Dién Kinh 1ICD Quén
20 GlaAl ‘”Karate TTHS cap 01 HCV, 05 HCD Quén
Quéan
21 |Giai “Pién kinh TTS 01 HCV, 01 HCB, 03 Quén
cap Quan” HCD '
22 |Kéo co nam 10 HCD Quéan
23 |Kéo co nit 10 HCB Quéan
24 [HOi thi “Ldn Ién cung ’
sach cap Quan” nam hoc 01 giai Khuyen khich Quén

2023 —2024

3.2. Két qua ctia gido vién ndm hoc 2024 - 2025

_ Béing khen ctia UBND Thanh ph6 H6 Chi Minh: 5 GV.
- CSTD cap Co so: 18 GV.

- Gi4o vién chu nhiém gioi cip Quan: 03 GV (bao luu)

- Gido vién gioi cp Quan: 16 GV.

- Gi4o vién gioi cap truong: 63 gido vién.

4. Chét lwgng gido duc

- Trong nhitng ndm qua, nha trudng thyuc hién chuong trinh, ké hoach cta
Bo GD&DT va cac quy dinh vé chuyén mon cla co quan quan ly gido duc dia
phuong dam bao nghiém tuc, ding quy dinh; thyc hién tot cac hoat /dong giir gin,
phat huy truyén thong nha trudong, dia phuong; cac HDGD thé chat, y té truong
hoc, HDGD KNS cho hoc sinh dugc chi trong. Hoc sinh dugc phat trién toan dién
vé nang luc va pham chét.

- Nha truong xdy dung ké hoach phat trién g1a0 duc nha truong. Co cau to
chire by may ctia nha truong thuc hién dung theo qui dinh Diéu 1¢ truong tiéu hoc
va hoat dong dat hi¢u qua. Cac t6 chuyén mon, céac t6 chire doan thé trong nha
trudng hoat dong tich cuc theo chirc nang, nhiém vu cua tirng doan thé minh.

- Cén by, gido vién va nhan vién co ¥ thirc to chuc ky luat cao, ¢6 pham
chét dao duc tdt, lap truong ly tuong vitng vang; ndi bo doan ket tdt, thé hién tinh
tép trung dén chu cao, ¢6 mdi quan hé mat thiét véi chinh quyén dia phuong va
nganh cap trén; Hoc sinh dugc huong day du cac quyén va nghia vu theo quy dinh
tai diéu 1¢ truong tiéu hoc.
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- Nha truong tham muu voi cép uy Dang, chinh quyén dia phuong va cac
doan thé trong xa dé xdy dung nha truong. Thuc hi¢n t6t cong tac voi BDD CMHS
va cac doan thé dé nang cao chét luong gido duc, t6 chuc cac hoat dong gido duc
va moi truong an toan, lanh manh; ph01 hop ¢6 hi¢u quad vai cac t6 chtrc, doan thé
nha truong dé giao duc hoc sinh vé truyén théng lich str, vn hoé dan toc...

- Chat luong gido duc clia nha truong dam bao 6n dinh, dat va vuot mot s
chi tiéu dé ra & diu nam hoc.

5. Nhirng thuén lgi

- Hoat dong gido duc ctia nha truong dugc su quan tdm sau sat va tao diéu
kién cua Dang uy, UBND phudng Thanh Loc; su chi dao cia UBND Quan 12 va
cua Phong GD&DT Quén 12.

- Truong ¢6 doi ngii gido vién ding 16p du, tré vé tuf)i doi, manh vé chat
lugng giang day va c6 trinh d§ chuyén mon nghiép vu kha tot: 100% GV ¢6 trinh
d¢ tin hoc, ngoai ngi.

Phong trao xa hdi hoa gido duc dugc quan tam va phat trién, co s& vt chit,
trang thiét bi cho day va hoc duoc tang cuong phuc vu cho viéc day va hoc.

Co s& vat chat cuia nha trudong cd nhiéu chuyen bién, tao diéu kién cho viéc
day va hoc thuc hién dugc kha tot.

Phong trao gido dyc cua dia phuong trong nhiimg nim gan day da c6 nhiéu
khoi sac: chét luong gido duc cua cdc nha trudong ngay cang tang, s6 luong hoc
sinh dat gidi cc cdp nhiéu.

6. Nhirng kho6 khan

- M6t vai gido vién chua c6 kinh nghiém trong cong tac boi dudng hoc sinh
nang khiéu, chua dat nhiéu thanh tich cao trong céc hoi thi cdp quan va thanh phé.

- Truong ¢6 mot sd 16p co si sd hoc sinh vuot so voi quy dinh ctia Piéu 1¢
truong trung hoc co sd.

- Mot sb it gido vién, nhan vién chua manh dan, thang than gop y dé xay
dung tap thé, trudng 16p ngay cang phat trién.

III. CHI TIEU PHAN PAU CAI TIEN CHAT LUONG

- Phén dau néng dan chat luong céc tiéu chi, ti€u chuén va céc chi sd.

- Tham muu dé dam bao cac diéu kién vé co s& vat chit cua nha truong.

-Phan d4u nim hoc 2028 - 2029 truong gitt vimg dé dat kiém dinh chat
luong mue do 1 hodc mac cao hon.

IV. NQI DUNG KE HOACH CAI TIEN CHAT LUQONG GIAO DUC
1. Tiéu chuén 1. T6 chirc va quan ly nha truong

1.1. Tiéu chi 1.1: Phwong hwéng, chién lwge xdy dung va phat trién nha
truong




Muc tiéu can dat: Mic 2

Han ché can khic phuc: Phuong hudng, chién luge xay dung va phat trién
nha truong chua du bao chinh xac quy mé 16p hoc trong tirng nam hoc do chua
du bao chinh x4c tinh hinh tang dén so co hoc tai dia phuong.

Giai phap thyc hién: Nam hoc 2024 - 2025 va nhiing nam tiép theo, thong
qua cac cudc hop véi Ban chap hanh Dang bo phuong Thanh Loc, Bi thu chi bd -
Hi¢u trudng nha truong kip thoi tham muu Uy ban nhan dan phuong Thanh Loc
chi dao thyc hién t6t hon nira cong tac diéu tra dan s6, thong ké tré em trong do
tudi di hoc timng nam de du bdo chinh xac quy md 16p hoc, chuén bi tot co sO Vit
chét cho nhirng nam tiép theo trong giai doan 2025 - 2030.

Nguoi thuce hién: Hi¢u trudng
Ngudn luc khéc (tai chinh, ngudi phdi hop): CB, GV, CNV nha trudng.
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
1.2. Tiéu chi 1.2: Hoi dong truong
Muc tiéu can dat: Mic 2
~ Han ché can khic phuc: 116i dong trudong hop dinh ky con cham tré so voi
k¢ hoach hoat dong nam.
Giai phap thyc hién: Nam hoc 2024 - 2025 va nhitng nam tiép theo, nha
trudng sé t chie hop hoi dong truong ding thoi gian so voi ké hoach da dé ra.

Nguoi thuc hién: Thanh vién Hoi dong truong

Ngudn luc khac (tai chinh, ngudi phéi hgp): Thanh vién Hoi dong truong.

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

1.3. Tiéu chi 1.3: T4 chirc Pang Cong san Viét Nam, cic doan thé va to
chirc khac trong nha truong

Muc tiéu cén dat: Muc 3

Han ché can khiic phuc: Truong con nhiéu kho khin vé kinh phi nén hi¢u
qua cac phong trao va cham lo cho hoc sinh con han ché.

Giai phéap thuc hién: Nam hoc 2024 - 2025 va nhiing nam tiép theo, chi bo
can tang cuong hon nita sy 1anh dao cia Dang dbi voi cac to chtre, doan thé trong
nha truong, chu trong cong tac chinh tri tu tuong, kip thoi nim bt tim tu, nguyén
vong chinh dang cua dang vién va quan chung, lam tot hon nira cong tac tuyén
truyén, van dong dé hoat dong cua cac doan thé, t& chirc xa hdi trong nha truong
phat huy hon ntra vai tro, nhiém vu, gop phan nang cao chat lugng cc hoat dong
cua nha truong.

Nguoi thuc hién: Pho bi thu chi bd
Ngudn luc khéc (tai chinh, ngudi phdi hop):
Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
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1.4. Tiéu chi 1.4: Hiéu truémg, phé hiéu truémg, t6 chuyén mén va t6
van phong

Muc tiéu can dat: Mirc 2

Han ché can khég phuc: Cac t6 chuyén mon chua du gio, danh gia dugc
vi¢c van dung chuyén dé cua tt ca gido vién trong 6 sau khi trién khai.

Gidi phap thuc hign: Nam hoc 2024 - 2025 va nhitng nam tiép theo, nha
truong tiép tuc duy tri co cau t6 chire cac t6 chuyén mén va td vin phong theo
quy dinh. T6 truong, t6 pho chuyén mon s€ tang cuong du gio, danh gid viéc van
dung chuyén dé cua tat ca gido vién trong t6 sau khi trién khai.

Nguoi thuc hién: Pho hiéu truong.

Nguon lye khéc (tai chinh, ngudi phéi hop):

Thoi gian bét dau: 9/2024 Thoi gian hoan thanh: 5/2029

L.5. Tiéu chi 1.5: Khoi 16p va tb chire 16p hoc

Muc tiéu can dat: Mirc 2

Han ché pén khéc phuc: ST sé binh quan hoc sinh/I6p chua dam bao theo
quy dinh tai Diéu 16, Thong tu 32/2020/TT-BGDDT ngay ngay 15 thang 9 nim
2020 ban hanh Diéu 1¢ Truong trung hoc co s6.

v Giai phap thuc hién: Nha truong tiép tuc duy tri xay dung ké hoach co cdu
to chure cdc 16p hoc theo ding quy dinh cua Dicu 1¢ trudng trung hoc co s¢. Nam
hoc 2024 - 2025 va nhitng nam tiép theo, hiéu truéng tham muu v6i lanh dao
Phong Giao duc va Dao tao Quan 12 trong phan tuyén tuyén sinh 16p 6 tr ndm
hoc 2024 - 2025 va nhitng nam tiép theo nham giam sb 16p va giam sis6 hoc sinh
trong mdt 16p theo ding quy dinh.

Nguoi thue hién: Hiéu truéng

Nguén luc khac (tai chinh, ngudi phdi hop):

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

1.6. Tiéu chi 1.6: Quéan ly hanh chinh, tai chinh va tai san

Muc tiéu can dat: Mirc 2

Han ché cin khic phuc: Trudng chua c6 ké hoach dai han dé tao cac nguf‘;n
tai chinh pht hop véi dicu kién nha truong. Giai phap thuc hién: Nha truong ticp
tuc phat huy cong tdc quan ly tai chinh, tai san cta don vi trong viéc trang bi cac
thict bi phuc vu hoat dong giéq duc. Tur nam hoc 2024 - 2025 va nhiing nam ticp
theo, hi¢u truéng xay dung ké hoach trung han Vé{ dai han dé tao cdc nguon tai
chinh phu hop véi dicu kién thuc té don vi gop phan nang cao hi¢u qua cac hoat
dong gido duc trong nha truong.

Nguoi thyc hién: Hiéu truéng; Ké toan
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Nguon luc khac (tai chinh, nguol phdi hop): Cong doan, ban thanh tra
nhan dan.

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

1.7. Tiéu chi 1.7: Quén Iy can bd, gido vién va nhin vién

Muc ti¢u can dat: Mtrc 2

Han ché can khic phuc: Nha truong tuy ¢o bién phap cu thé dé phat huy
duogc nang luc cua doi ngii can bo, gi4o vién, nhan vién trong viéc xay dung, phat
trién va nang cao chat luong gido duc nha truong nhung két qua chua cao.

Giai phap thuc hién: Nam hoc 2024 - 2025 va nhitng nam tiép theo, hiéu
truong chi dao pho hi¢u truong chuyén mon dicu chinh, b6 sung cac bién phap cu
thé hon dé phat huy dugc nang luc ctia doi ngdl can bo, gido vién, nhan vién trong
viéc xay dung, phat trién va nang cao chat luong gido duc nha truong. Nha truong
tiép tuc tao diéu kién ve thoi gian, xay dung co ché hd trg hoc phi, che do daingd
cho céan b, gido vién, nhan vién hoc tap, nang cao trinh do. Day manh hon nira
viéc nang cao trinh do doi ngdi, chuy dén dbi tuong gido vién tré dé phat huy nang
luc.

Nguoi thye hién: Hi¢u truong

Ngudn luc khac (tai chinh, ngudi phdi hop): /

Thoi gian bét dau: 9/2024 Thoi gian hoan thanh: 5/2029

1.8. Tiéu chi 1.8: Quan ly cac hoat dong gido duc

Muc tiéu can dat: Muc 2

Han ché cin khic phuc: Viée thuce hi¢n mot sd ndi dung trong ké hoach
gi4o duc cta cac b phan con cham so véi tién do.

Giai phap thuc hién: Tir nam hoc 2024 - 2025 va nhitng nam tiép theo, Hiéu
truong chi dao céc to truong tang cuong kiém tra, don doc, nhac nh¢ thanh vién
ctia to quan tam thuc hién nhiém vu dung tién do.

Nguoi thye hién: Pho hicu truong

Nguon luc khac (tai chinh, ngudi phdi hgp): CMHS; chinh quyén dia
phuong.

Thoi gian bt dau: 9/2024 Thoi gian hoan thanh: 5/2029

1.9. Tiéu chi 1.9: Thuc hién quy ché dén chii co s&

Muc tiéu can dat: Muc 2

Han ché cin khic phuc: Trong cac budi hop, sb luong y kién, thao luan cua
can b, gido vién, nhan vién chua nhiéu va chua tap trung vao nhiém vu phat trién
nha truong va y kién dong gop cua can bo, giao vién, nhan vién chua that su tap
trung vao nhitng van dé can thict cho sy phat trién nham nang cao chat lugng giao
duc cua truong.
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Giai phap thuc hi¢n: Nam hoc 2024 - 2025 va nhirng nam tiép theo,
hiéu trudng chi dao cdc by phan, doan thé ting cuong dbi thoai, tao diéu kién,
khuyén khich dé cac ca nhan manh dan gop y trong céc cudc hop. Trong cac cudc
hop, cdn b quan ly ph01 hgp v6i cac bo phan goi v, khuyén khich, huéng dan can
b0, gido vién, nhan vién déng gop y kién thong qua hinh thire gop y truc tlep hodc
tiép nhan don, nhirng y kién déng gopy kién, tap trung vao nhing van dé céan thiét
cho su phat trién nhim nang cao chat luong gido duc cta trudng.

Nguoi thuc hién: Cong doan.
Nguon luc khac (tai chinh, nguoi phdi hop): Cong doan, ban Thanh tra nhan

Thoi gian bét dau: 9/2024 Thoi gian hoan thanh: 5/2029

1.10. Tiéu chi 1.10: PAm bao an ninh trat ty, an toan truong hoc

Muc tiéu can dat: Muc 2

~ Han ché can khic phuc: Van con tinh trang budn béan trude cdng trudng vao
dau gio hoc.

Giai phap thuc hién: Nam hoc 2024 - 2025 va nhiing ndm tiép theo va
nhitng ndm tlep theo, hi¢u trudng tlep tuc xdy dung va thuc hién cac ké hoach,
phuong an phdi hgp véi chinh quyén dia phuong trong viée dam bao an ninh trat
tu, vé sinh an toan thuc pham, phong chéng dich bénh,... trong truong.

Nguoi thuc hién: Hiu trudong

Nguon luc khéc (tai chinh, ngudi phdi hop): Chinh quyén dia phuong
Thoi gian bat dau: 9/2024 Thoti gian hoan thanh: 5/2029
2. Tiéu chuin 2: Can bd quén ly, gido vién, nhan vién va hoc sinh

2.1. Tiéu chi 2.1: Péi véi hiéu trudng, phé hiéu trudéng

Muc tiéu can dat: Muc 3

Han ché cin khic phuc: Ky ning giao tiép tiéng Anh cua hiéu truong va
pho hi€u trudng con han ché.

Giai phéap thuc hién: Nam hoc 2024 - 2025 va nhing ndm ticp theo, hi¢u
trudng va pho hiéu truong danh thoi gian dé tu hoc va tham gia cac 16p boi dudng
k¥ nang giao tiép tieng Anh.

Nguoi thuc hién: Hiu trudng, phd hi€u truong.

Nguon luc khac (tai chinh, nguoi phdi hop): /

Thoi gian bét dau: 9/2024 Thoi gian hoan thanh: 5/2029
2.2. Tiéu chi 2.2: Pi véi gido vién

Muc tiéu can dat: Mc 2
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Han ché cin khic phuc: Nha truéng chua tuyén dung du gido vién
day Am nhac, My thuat (Ngh¢ thuat).

Giai phép thyc hi¢n: Tir ndm hoc 2024 - 2025 va nhing nam tlep theo, nha
truomg xay dung Dé an vi tri viée lam, tiép tuc tuycn dung gido vién day mon
Nghé thuat. Phan cong gido vién hgp ly dam bao dé day cac mon hoc va to chire
cac hoat dong gido duc theo quy dinh cia Chuong trinh gido duc phd thong cap
trung hoc co sd.

Nguoi thuc hién: Gido vién

Ngudn luc khéc (tai chinh, ngudi phdi hop): /

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

2.3. Tiéu chi 2.3: P6i véi nhin vién

Muc tiéu can dat: Mtrc 2

Han ché can khic phuc: Truong con thiéu 01 vi tri nhan vién Cong nghé
thong tin theo quy dinh tai Thong tu s6 16/2017/TT-BGDDT ngay 12/7/2017 cua

Bo GDDT hudng dan danh muc khung vi tri viéc lam va dinh murc s6 luong nguoi
lam viéc trong céc co so gido duc pho thong cong lap.

Giai phap thyc hién: Trong nam hoc 2024 - 2025 va nhirng nam tiép theo,
hiéu truong tiép tuc phan cong nhiém vu cho nhan vién theo dung nang luc va
trinh do chuyén mon; tao diéu kién dé nhan vién hoan thanh tét nhiém vu duoc
giao.

Nha trudong sé dang ky tuyén dung céc vi tri nhan vién con thiéu dé timg
budc dam bao dii vi tri nhan vién theo D¢ 4n vi tri viée lam.

Nguoi thuc hién: Hidu trudong

Ngudn luc khac (tai chinh, ngudi phdi hop):

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
2.4. Tiéu chi 2.4: Pdi voi hoc sinh

Muc tiéu can dat: Murc 3

Han ché can khac phuc: Truong van con hoc sinh vi pham ndi quy nhiéu
lan, su chuyén bién chua tot can kién tri phoi hop gilta gia dinh va nha truong dé
gido duc cac em.

Giai phap thuc hién: Tir Nam hoc 2024 - 2025 va nhimng nam tiép theo,
Hiéu trudng chi dao giao Vi’én chi nhiém x4ay dung ké hoach cong tac chu nhiém
trong do chu trong viéc phoi hop gitta gido vién chu nhiém véi cha me hoc sinh
de¢ gido duc hoc sinh vi pham ndi quy hoc sinh tot hon.

Hing tuan, doi Sao do phat huy vai tr6 cua minh trong viéc kiém tra, nhéc

nh¢ hoc sinh vi- pham néi quy, nén nép, bao cao Tong phu trach Doi dé c6 giai
phap gido duc, giup d& hoc sinh tién bd.
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Nguoi thuc hién: Hiéu trudng, gido vién.
Ngudn luc khéc (tai chinh, nguoi phoi hop): CMHS.
Thoi gian bét dau: 9/2024 Tho1i gian hoan thanh: 5/2029
3. Tiéu chuin 3: Co sé vat chit va thiét bi day hoc
3.1. Tiéu chi 3.1: Khudn vién, khu sin choi, bai tap
Dat ¢ thoi diém nam hoc 2024 - 2025
3.2. Tiéu chi 3.2: Phong hoc, phong hoc b mén va khéi phuc vu hoc

Muc tiéu can dat: Muc 1
Han ché can khéc phuc: Truong chua ¢6 phong cho cac t6 chuyén mén.

Gidi phép thuc hign: Tir nam hoc 2024 - 2025, va nhitng nam tiép theo, hiéu

truong dé xuit voi lanh dao quén vé viée xay dung thém truong trong dia ban phuong
dé giam hoc sinh khi tuyén sinh du cép, giam sb 16p dé timg budc dat chuén vé dién
tich 16p hoc/hoc sinh.

Nguoi thue hién: Hiéu trudng

Ngudn lue khdc (tai chinh, ngudi phdi hop):

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
Tiéu chi 3.3: Khéi hanh chinh - quan tri

Muc tiéu can dat: Mirc 2

Han ché can khic phuc: Trudng chua c6 phong luu trir ho so, tai liéu chung.

Giai phéap thuc hién: Nam hoc 2024 - 2025 va ‘nhing nam tiép theo, nha

trudng sip xép lai khu vuc can tin, bd tri noi luu trit hd so, tai liéu chung.

Nguoi thue hién: Hi¢u trudng

Ngudn luc khéc (tai chinh, ngudi phdi hop):

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
Tiéu chi 3.4: Khu v¢ sinh, h¢ thong cip thoat nuéc

Muc tiéu can dat: Mtrc 2

Han che can khic phuc: Viéc thu gom rac trong nha trudong chua thyuc hién

kip thoi mdi ngay.

Giai phap thuc hién: Trong nam hoc 2024 - 2025 va nhiing nam tiép theo,

hi¢u trudng tiép tuc duy tri, thuong xuyen ra soat, tu bd cac cong trinh vé sinh va
hé thdng thoat nudce dé dam bao méi truong sach dep; kién nghi voi don vi thu
gom rac sip xép thoi gian thu gom réc cho truong moi ngay.

Nguoi thue hién: Hi¢u trudng
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Nguon luc khac (tai chinh, nguoi phdi hop):
Thoi gian bét dau: 9/2024 Thoi gian hoan thanh: 5/2029
Tiéu chi 3.5: Thiét bi
Muc tiéu can dat: Muc 3

Han ché cin khac phuc: Hé thng Internet cua truong thuong gip su c¢b nén
gido vién gap nhiéu kho khan khi ung dung cong ngh¢ thong tin trong giang day.

Giai phap thue hién: Tt Nam hoc 2024 - 2025 va nhitng nam tiép theo, pho
hi¢u truong phu trach co SO vat chat chi dao nhan vién bao v¢ thuong xuyén kiém
tra ti nguon thiét bi internet, dé xudt sira chita kip thdi dam bao cho gido vién két
ndi dugc khi timg dung cong nghé thong tin trong day hoc.

Nguoi thue hién: Pho hi¢u truéng

Ngudn luc khac (tai chinh, ngudi phdi hop):

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
Tiéu chi 3.6: Thw vién

Muc tiéu can dat: Mirc 2

Han ché can khic phuc: S6 may tinh dugc két ndi Internet dé can bo quan
Iy gido vién, nhan vién va hoc sinh nghién ctru, _phuc vu hoat dong day hoc va cac
hoat dong khac con it chua dap ung hét nhu cau nghlen ctru, phuc vu hoat dong
day hoc, cac hoat dong khac cta can b quan ly, gido vién, nhan vién va hoc sinh.
Nha truong chua str dung phian mém trong quan ly thu vién dién tir.

Gidi phdp thuc hién: Nam hoc 2024 - 2025 va nhimg nam tiép theo, hi¢u
truong su dung ngudn quy ngén sach dé trang bi phan mém quan ly thu vién dap
g viéc tra cru thong tin, quan ly thoi gian muon, tra sach thuén tién, nhanh
chong.

Nguoi thue hién: Thu vién

Ngudn luc khéc (tai chinh, ngudi phéi hop):

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
4. Tiéu chuin 4: Quan hé giira nha truwong, gia dinh va xa hoi

Tiéu chi 4.1: Ban dai di¢n cha me hoc sinh

Muc tiéu can dat: Mc 3

Han ché cAn khic phuc: Mt s6 thanh vién trong Ban dai dién cha me hoc
sinh do ban cong tac nén chua tham gia ddy du budi hop ctia Ban dai dién.

Giai phap thuc hién: Nha truong tiép tuc thuc hién co ché phéi hop gitta
n}}z‘i truong yéqBan dai dién cha me hoc sinh. Nam hoc 2024 - 2025 va nhiing ndm
tiép theo, dé t0 churc cac cudc hop cha me hoc sinh ¢6 hi¢u qua, Hiéu truong chon
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thoi gian thich hop dé moi thanh vién trong Ban dai dién déu c6 thé tham du
cudc hop day du

Nguoi thue hién: Hiéu trudong
Nguén luc khac (tai chinh, ngudi phéi hop): Ban dai dien CMHS
Thoi gian bét dau: 9/2024 Thoi gian hoan thanh: 5/2029

Tiéu chi 4.2: Cong tic tham muu cap iy dang, chinh quyén va phdi
hop véi cic to chire, ca nhan ciia nha truong

Muc tiéu cin dat: Mtrc 3

Han che can khéc phuc: Hing nim, trong cong tac tuyen sinh, nha truong
luon phai tiép nhan hoc sinh vuot chi tiéu dugc giao so v6i ké hoach tuyén sinh
ctia Uy ban nhén dén phuong Thanh Loc va Quan 12 do tinh hinh ting dan s co
hoc.

Giai phép thuc hién: Tir nam hoc 2024 - 2025 va nhitng ndm tiép theo, hiéu
truong xay dung ké hoach ¢6 16 trinh thuc hién co cdu td chire cac 16p hoc theo
dung quy dinh cta Diéu 1é Trudong trung hoc co s¢. Hi¢u truong nha truong tham
muu véi Phong Giao duc va bao tao, kién nghi v6i Uy ban nhan déan Quén 12 xay
dung thém phong hoc dé si s6 hoc sinh dam bao theo dung quy dinh Diéu 1é
Truong trung hoc co sé.

Nguoi thue hién: Hiéu trudng

Nguén luc khéc (tai chinh, ngudi phdi hop):

Thoi gian bét dau: 9/2024 Thoi gian hoan thanh: 5/2029

5. Tiéu chuin 5: Hoat ddng gido duc va két qua gido duc

5.1. Tiéu chi 5.1: Thyc hién Chuong trinh gido duc phé thong

Muc tiéu can dat: Murc 2

Han ché can khic phuc: Viée cong khai, phd bién ké hoach gido duc cua
nha trudong chua su quan tdm nhiéu cua cha me hoc sinh.

Giai phép thuc hién: Nam hoc 2024 - 2025 va nhitng ndm tlep theo, hi¢u
trudng tang cuong cong tac tuyén truyén va déi méi hinh thirc pho bién, cong khai
hoat dong cua nha truong dé thu hit sy quan tam, phéi hop, hd tro, gidm sat cia
cha me hoc sinh va cong ddng qua trang thong tin dién tir ctia truong, qua hé thong
tin nhan Zalo, Facebook.

Nguoi thue hién: Pho hiéu trudng

Ngudn luc khac (tai chinh, ngudi phbi hop):

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029

5.2. Tiéu chi 5.2: Thyc hi¢n chwong trinh gido duc pho thong cip trung
hoc co s&
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Muc tiéu can dat: Muc 3

Han ché cén khéc phuc: Gido vién moi tuyen dung, gido vién lon tudi con
han ché khi lua chon phuong phap, hinh thire td chire day hoc phat huy pham chit,
nidng luc hoc sinh.

Giai phap thyc hién: Nam hoc 2024 - 2025 va nhing ndm tiép theo, hicu
trurong chi dao cac td chuyén mon va gido vién tdng cuong td chure cc hoat dong
gido duc phan hoa theo nhu clu, s trudng cua hoc sinh.

Phé hiéu trudng va té chuyén mon tiép tuc to chirc chuyén dé, thao giang
dé bdi dudng, gitip gido vién nang cao higu qua van dung viéc dbi moi phuong
phap day hoc, ky thuat day hoc va hinh thirc day hoc nham phat trién pham chat
va nang luc cua hoc sinh.

Nguoi thuce hién: Ban gidam hi¢u

Ngudn luc khéc (tai chinh, ngudi phdi hop):

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
5.3. Tiéu chi 5.3: Thuc hién cic hoat dong gido duc khac

Muc ti€u can dat: Mtrc 2

Han ché can khic phuc: Cac hoat dong gido duc to chure tai truong chi dam
bao c6 90% hoc sinh tham gia.

Giai phap thuc hién: Trong nam hoc 2024 - 2025 va nhitng ndm tiép theo,
hiéu trudng chi dao cac pho hiéu trudng, gido vién Tong phu trach Doi khi to
chtrc cac hoat dong gido duc phai luan phién sang, chidu dé tat ca hoc sinh ¢
co hoi tham gia.

Ngudi thuc hién: Ban giam hiéu, téng phu trach Do1

Ngudn luc khéc (tai chinh, ngudi phdi hop):

Thoi gian bt dau: 9/2024 Thoi gian hoan thanh: 5/2029
5.4. Tiéu chi 5.4: Cong tac pho cap gido duc

Muc tiéu can dat: Mtc 2

Han ché can khic phuc: Ty 1¢ hoc sinh 16p 6, 8 Iuu ban théng.

Giai phap thuc hién: T rong nam hoc 2024 - 2025 va nhitng ndm tiép theo,
pho hi¢u truong chi dao giao vién chd nhiém 16p ting cuong hon nita cong tac
phu dao hoc sinh yéu dé giam ty 1¢ luu ban thang & 16p 6, 8.

Nguoi thue hién: Pho hiéu truong, gido vién chu nhiém

Ngudn luc khac (tai chinh, ngudi phéi hop): CMHS

Thoi gian bat dau: 9/2024 Thoi gian hoan thanh: 5/2029
5.5. Tiéu chi 5.5: Két qua gido duc
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Muc tiéu cin dat: Muc 3.

Han ché can khéc phuc: Trong mdi ndm hoc, trudng van con hoc sinh kiém
tra lai va luu ban thang.

Giai phap thuc hién: Nha truong tiép tuc duy tri va ning cao két qua hoc
tap cla hoc sinh céc khdi 16p.

Trong ndm hoc 2024 - 2025 va nhitng nam tiép theo, can bd quan ly cua
nha truong tdng cudng cong tic kiém tra, du gio gido vién; chi dao gido vién thyuc
hién day du cac ndi dung chuyén mén, diy manh d6i méi phuong phap day hoc
thue hién day hoc phéan héa céac (1‘01 tuong hoc sinh, quan tam va thyc hi¢n ¢6 hi¢u
qué viéc phu dao hoc sinh hoc yéu trong gio hoc, to chure 6n tép theo ddi giup do
céc hoc sinh kiém tra lai hoc trong he, thuc hién tdt cong tac phdi hop véi cha me
hoc sinh dé nang ty 1¢ hoc sinh lén 16p cao hon.

Nguoi thue hién: Hi¢u trudng

Nguon luc khéc (tai chinh, ngudi phdi hop): CMHS

Thoi gian bét dau: 9/2024 Thoi gian hoan thanh: 5/2029
VI. TO CHUC THU'C HIEN

1. Lanh dao nha trwong

Nha truong xay dung ké hoach, phan cong va giao trach nhi€ém cho cac
thanh vién tham gia vao cong tac kiém dinh chat luong, d& xudt cac giai phap dé
cai tién chat luong dam bao duy tri bén virng.

Ban giam hiéu tiép tuc tuyén truyén, quan triét sdu rong trong can bo, gido
vién, nhan vién, hoc sinh va Phu huynh hoc sinh; dong thoi xay dung ké hoach
thue hién cu the ting thang, cudi hoc ky, cudi ndm hoc ¢6 danh gia, nhan xét, rat
kinh nghiém viéc thuc hi¢n.

T6 chuyén mon, td van phong cin cir vao chuc nang, nhiém vy, to chirc
thuc hién mot cach linh hoat, sang tao dé dat két qua cao nhat.

Péi vai ting can bd, gido vién, nhan vién xac dinh viéc ddi mai, cai tién
cac hoat dong gido duc dé nang cao chat lugng va hi¢u qua gido duc la nhiém vu
thuong xuyén, lau dai cua minh.

Cong khai viéc thuc hién cai tién chat luong, dinh ky ra soat dam bao quy
dinh.

Trong qué trinh thuc hién néu gap khé khan hodc vudng mic can phan anh
vé BGH d¢ cung phoi hop giai quyét.

2. Hoi ddng tw danh gia

Hoi déng tu danh gia thuc hién theo cac nhiém vu dugc giao.
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Tham muu dé thuc hién ot cac tién chat lugng céc tiéu chi dam bao duy
tri truong chuan theo tiéu chi. Phat huy t6t md hinh truong hoc chuyén doi sd gan
voi khéi nghiép.

3. Cac doan thé trong nha truong

Phdi két hop trong viéc thuc hién tdt cac nhiém vu, duy tri két qua da dat
dugc phat huy c6 hi€u qua tot.

4. Té Giam sat ké hoach cai tién chit lugng

- Theo ddi cac quy trinh tu danh gia.

- Bam sat tién do thuc hién.

- Kiém tra minh chimg va céc tiéu chi thuc hién cai tién.

- Kip thoi béo céo cap trén dé diéu chinh, bd sung cac noi dung phu hop
tinh hinh don vi dam bao chat lugng gido duc.

5. Can bg, gido vién, nhin vién cia truong

- Thuc hién cac nhiém vu dugc phan cong theo yéu cau ctia Chu tich hoi
dong tu danh gia va cac thanh vién Hoi dong tu danh gia.

- Tham gia giam sat ké hoach cai tién chat lugng ctia nha truong theo ding
tién do.

Trén day la ké hoach cai tién chat lugng gido duc theo chu ky 5 nam tu

nam hoc 2024 - 2025 dén hét nam hoc 2028 - 2029. Yéu cau céc can bo, gia
vién, nhan vién thuc hién nghiém ttc./.

Noi nhin:

- S¢ Gido duc va Pao tao (dé b/c);

- Phong GD&DT Quan 12 (dé b/c);
- BGH, TTCM., Trang web truong;
- Luu: VT.




