UBND PHUONG GIA PINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TRUNG HOQC CO SO Péc lap - Tw do - Hanh phic
LAM SON
S6:295BC-LS Gia Dinh, ngay 06 thang .10. nam 2025
BAO CAO THUONG NIEN

Nam hoc 2025-2026
I. THONG TIN CHUNG
1. Tén co s& gido duc: Truong Trung hoc co s Lam Son
2. Dia chi: 280 Bui Hitu Nghia, phudng Gia Dinh, Thanh phd H6 Chi Minh.
Dién thoai: 02838412174
Dia chi thu dién tir: theslson.bth@tphecm.gov.vn

Cong thong tin dién tir: https:/thcslamsonbinhthanh.hem.edu.vn

3. Loai hinh cua co s¢ gido duc: Cong lap
4. St mang, tam nhin, muc ti€u cua co sé gido duc.
4.1. St mang:

Truong THCS Lam Son la mot diém §éng van hoa, 1a moi jcru’érng hoc tap, sinh
hoat va rén luyén nang cao buc — Tri — Thé - My cua thanh thi€u nién trén dia ban
Phuong Gia Dinh, Thanh pho H6 Chi Minh.

4.2. TAm nhin:

DPén nam 2025, trudng THCS Lam Son tré thanh ngodi trudng c6 doi ngi gido
vién “ Sang nhan cach — Viing chuyén mon”. Moéi truong lam viéc, hoc tap than thién.
Hoc sinh ¢ co hoi phét trién ban than. Nha truong tao dugc uy tin ddi véi phu huynh,
nhan dan quan Binh Thanh.

4.3. Muc tiéu:
DPén nam 2025:

- Trudng cd tir 50% sd phong hoc dugc trang bi phuong tién giang day Ung
dung CNTT; cac phong chirc ndng dugc nang cap theo hudng hién dai.

- Ung dung CNTT 100% vao cong tac quan 1y.
- Poi ngii gido vién dat GV gioi cp quéan dat trén 30%

- Trudong c6 ddi ngii gido vién tré du nang luc chuyén moén, c6 pham chat chinh
tri tot, cu the:

* 100% trinh ¢ PH, c6 gido vién sau DH.

* 20% DPoan vién gido vién la Pang vién.

- Ty 1€ hoc sinh kha, gidi dat tir 70% trd 1€n, hoc sinh Chua dat dudi 5%.
5. Tém tat qua trinh hinh thanh va phat trién cua co sd gido duc.

Truong Trung hoc co sé Lam Son c¢6 dia chi tai s6 280 Bui Huu Nghia, phuong
2, quan Binh Thanh. Trudong dugc xay dung tr ndm 1958 véi tén dau tién la truong
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Bossuet dén nay da hon 50 nim, trudng c6 dién tich 2.412,6 m2 Pén nim hoc 1969-
1970, truong co tén la Truong tu thyc Thanh Mau. Sau ngay 30/4/1975 truong dugc
dbi tén 1a Trudng Quang Trung véi du cac cap hoc mau gio, cap 1, cap 2 va cap 3;
Nam hoc 1976-1977, truong tach khéi mau gido vé phuong, cip 3 do S¢ Gido duc va
Dao tao Thanh phé HO Chi Minh quan ly. Ngay 06 thang 10 nim 1984 Uy ban nhan
dan quan Binh Thanh d3 ra Quyét dinh s6 141/QD-84 tach trudng Pho thong co so cp
1, 2 Lam Son thanh 2 trudng cap 1 va cip 2 nhu hién nay. Ngay 01 thang 7 nim 2025,
Uy ban nhan dan phuong Gia Pinh d3 ra Quyét dinh s6 19/QD-UBND thanh lap
Truong Trung hoc co sd Lam Son tryc thudc Uy ban nhan dan phudng Gia Pinh

Tir ngdy thanh 1ap dén nay, trudng Trung hoc co s& Lam Son di c6 nhiéu dong
g6p cho su phat trién van hoa gido duc tai dja phwong. Chat lwong gido duc cua nha
truong duge danh gia t6t va 6n dinh; nhiéu ndm lién truong dat danh hiéu Tap thé lao
dong tién tién ciia quan Binh Thanh va cia thanh phd. Nha trudng co tong cong 25
phong hoc; 02 phong thuc hanh thi nghi€ém Khoa hoc tu nhién; 01 phong hoc bo mon
Nghe thuat, 01 phong hoc b6 mén STEM, 02 phong may vi tinh voi tong s6 1a 91 may,
c6 ndi mang internet. Nha truong chi trong dén viéc d6i méi phuong phéap day hoc va
kiém tra danh gia, bén canh d6 viéc Gmg dung cong ngh¢ thong tin trong d6i méi
phuong phép day hoc va quan 1y ciing duoc quan tim va dau tu thém cac thiét bi day
hoc cho céc phong hoc tmg dung cong nghé thong tin. Tir ndm hoc 2023-2024 dén
nay, truong da to chirc day hoc 2 budi/ngay cho tit ca cac khéi 1p theo tinh than cong
van 7291/BGDDT-GDTrH cua B9 Gido duc va bPao tao; tap trung cho viéc phu dao
hoc sinh yéu kém; bdi dudng hoc sinh gioi; gidn thoi gian véi cac ndi dung dai, kho
duéi sy huéng dan ctia giao vién b mon; t6 chuc cac hoat dong gido duc ngoai gid 1én
l6p; hoat dong van nghe, thé thao, va cac hinh thirc Cau lac b ngoai khoa phu hop voi
(101 turgng hoc sinh. Do d6, nhidu nim lién nha truong ludn ¢ hoc sinh gidi cap quan,
cap thanh phd va céc phong trao thé thao ciing dat dugc nhing giai cao trong quan va
thanh phé. Vi¢ce gido duc dao dtrc hoc sinh cling dugc dac biét quan tdm, nha truong
chu trurong gido duc dao dirc hoc sinh thong qua nhitng tim guong hoc tip tu tudng,
dao durc, phong cach Hd Chi Minh, két hop véi ndi dung cude van dong “Xay dung
truong hoc than thién, hoc sinh tich cuc”.

Cong tac béi dudng doi ngi clng dugc quan tdm va thyc hién thuong xuyén.
Cung véi viéc tiép tuc thuc hién Chi thi s6 40-CT/TW cua Ban Bi thu Trung wong
bang vé “Xay dung, ning cao chat luong doi ngii nha gido va can bd quan ly giao
duc” va cac cudc van dong cua nganh, nha truong con khpyén kl}ich va tao di€u kién
cho can b, giao vién, cong nhan vién nang cao trinh d6 bang nhiéu hinh thirc, nhu: ty
hoc, di hoc nang cao, du cac 16p tap huan ngan ngay, hodc t6 chue cac bubi hoi thao
chuyén de, du gid, sinh hoat t6 chuyén mon.
6. Thong tin nguo1 dai dién phap luat:

Ho va tén: Lé Dinh Thao

Chtre vu: Hiéu trudng

bia chi noi lam viéc: 280 Bui Hitu Nghia, phuong 2, Phuong Gia Dinh, Thanh
pho H6 Chi Minh.

S6 dién thoai: 028.38412174

Dia chi thu dién tu: thaold1980@gmail.com



7. T6 chirc bd may:
a) Quyét dinh s0 19/QD-UBND ngay 01 thang 7 ndm 2025 cia Uy ban nhan dan
phuong Gia Pinh vé viéc thanh 1ap Truong Trung hoc co s Lam Son truc thuoc Uy
ban nhan dan phuong Gia Dinh;
b) Hoi ddng trudng:
Quyet dinh sb 7409/QD-UBND ngay 02 thang 11 ndgm 2023 cua UBND Quén

Binh Thanh vé kién toan nhan sy Hoi dong trudong Truong THCS Lam Son nhiém ky
2020-2025.

- Quyét dinh s6 9347/QD-UBND ngay 06 thang 12 ndm 2023 ciia UBND Quén
Binh Thanh vé cong nhan Chu tich hdi dong trudong cua cac truong Trung hoc co so
nhi¢m ky 2020-2025.
c) Quyét dinh diéu dong, bd nhiém, cong nhan Hi¢u trudng, Pho Hiu truong:

- Quyét dinh s6 737/QD-UBND ngay 01 thang 7 ndm 2025 cia UBND phuong
Gia DPinh vé vi¢c bo nhi¢m vién chirc quan ly.

- Quyét dinh s6 738/QD-UBND ngay 01 thang 7 ndm 2025 ctia UBND phudng
Gia Dinh vé viéc b nhi¢m vién chuc quan 1y.

- Quyét dinh s6 739/QD-UBND ngay 01 thang 7 ndm 2025 ctia UBND phudng
Gia Dinh vé viéc b nhi¢m vién chuc quan 1y.



d) So d6 t6 chirc bo mdy cta nha trudng:

Bi thw chi bo- Lé Dinh Thao

Hiéu tredng- Lé Dinh Thao

| | | |
Truong Chutich Pho Hiéu Pho Hiéu
ban dai Cong tnrong- tnrong-
diénCha  doan-  Nguyén Huynh
me hoc Tran T‘u}'ét Minh
sinh- Hoang Mai Hiéu
Nguyén  Lan Chi
Thi Thu
Nguyeét
Téchu  Bithw
nhiém Chi|&o€m
Tdong phu
trach-
Huynh
Thi Bich
Tram
! | | ! |
T6 Toan- To6Tiéng TONgit T6Khoa TéNghé Té vin
GDCD Anh van- Lich  hoc fir thuét- phong
gir- Pia li nhién GDTC-
Cong
nghé- Tin
hoe
| | ! =] .
Nhom Nhom Nhom  Nhom Tai
biové-  thiétbi- Giam thi- vu
Phuc vu THTN T&ng phu

trach
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IL. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN

) Trinh d$ dao tao Hang gh&c ‘dAanh Chué‘in. Pghé
il o [ e i
TS[ThSPHICB(TC| . I'Hg i g ] SiTét|Kha| Pat dat
Tong so gido
vién, can bo quan| 55 2 1431412 4 |20 | 27 36 |11
1y va nhan vién
Giao vién
I | Trong d6 sb gido | 44 2 (384 20 | 24
vién day mon:
1. |Van- Tiéng Viét | 8 8 2 | 6 8
2. [Lich St 1 1 1 1
3. [ialy 3 2|1 2 1 3
4. |[GDCD 2 2 1 1 1] 1
5. [Tiéng Anh 7 1 [5]1 6 | 1 2|5
6. [Toan 6 6 2 4 511
7. [VatLy 2 2 2 2
8. [Hoa hoc 3 112 2 1 3
9. [Sinh vat 3 3 3 3
10. [Cong ngh¢ KTDV | 1 1 1 1
11. [Cong nghé CN 2 1|1 1 1 1]1
12. [Cong nghé NN
13. [Tin hoc 2 2 1 1 2
14. [Nhac 2 1 1 1 2
15. [Hoa
16. [Thé dyc 2 2 1|1 2
II | Can by quinly | 3 3 3 3
1 | Hi¢u truong 1 1 1 1
2 | Pho hiu trudng 2 2 2 2
III | Nhin vién 8 2 2( 4
1 [Nhéan vién van thu| 1 1
2 [Nhan vién ké todn | 1 1
3 | Thu quy
4 [Nhan viény té 1 1
5 Nl}én vién thu 1 1
vién
¢ |Nhan vién thict bi,
thi nghi¢m
Nhan vién hd tro
7 |gido duc ngudi
khuyét tat
] Nhan vién cong
ngh¢ thong tin
9 |Nhanviénbaové¢ | 2 2
10 | Nhan vién phuc vy| 2 2




III. CO SO VAT CHAT
Noi dung SO lwong | Binh quén

S6 phong hoc 25 42HS/phong
Loai phong hoc
Phong hoc kién cb 25
S6 phong hoc b mon 6
Binh quan 16p/phong hoc 1.1
Binh quan hoc sinh/16p 43
S6 diém truong 1
Tong s6 dién tich dit (m?) 2413
Tong dién tich sin choi, bii tip (m?) 1490
Tong dién tich cic phong
Dién tich phong hoc (m?) 1696
Dién tich phong hoc bd mén (m?) 304
Dién tich thu vién (m?) 64
Dién tich phong hoat dong Poan Poi, phong truyén

4 2 44
thong (m°)
Tong so thiét bi day hoc toi thiéu
(Pon vi tinh: bg)
Tong so thiét bi day hoc tdi thiéu hién cé theo quy 53
dinh
Khdi 16p 6,7 27
Khbi 16p 8 16
Khbi 16p 9 10
Tong so thiét bi day hoc toi thiéu con thiéu so voi 55
quy dinh
Khoi 16p 6 7
Khbi 16p 7 5
Khoi 16p 8 8
Khbi 16p 9 5
Khu vudn sinh vét, vuon dja 1y (dién tich/thiét bi) 1 (2m?)
Téng s6 may vi tinh dang sir dung phuc vu hoc tip 94
(Pon vi tinh: bg)
Tong so thiét bi dung chung khac
Tivi 5
Cat xét 7
Dau Video/dau dia 1
May chiéu OverHead/projector/vit thé 30
Thiét bi khic... 0

Tong sb thiét bi dang sir dung S6 thiét bi/lop
Ti vi 2 0/24
Cat xét 7 7/24
Dau Video/dau dia 1 1/24
May chiéu OverHead/projector/vit thé 1 24/24
ne So lwgng phong, | .z ., x Dién tich
Noi dung tong di.éngt?ch (I;glz) 50 chd | binh quén/chd
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Phong nghi cho hoc sinh ban tra 8 phong, 512 m? 323 1.6
Khu ndi trii 0 0 0
Nha vé sinh Dung cho | Dung cho hgc sinh S6 m?/hoc sinh
* gidovién | Chung | Nam/Nitr | Chung| Nam/Nir

Pat chuén vé sinh* X X 0.2
Noi dung Co Khong

Nguén nuoc sinh hoat hop vé€ sinh X

Nguodn dién (ludi, phat dién riéng) X

Két ndi internet X

Trang thong tin dién tir (website) cua truong X

Tuodng rao xay X

IV. KIEM PINH CHAT LUQNG GIAO DUC

1. Két qua kiém dinh chit lwong gido duc:

- Cp d6 1 - Nam 2025 (Quyét dinh s6 176-37/0D-SGDDT ngay 16/01/2025

cua So’: Gidao duc va Dao tao vé co”ng’nhdn truong THCS Lam Son qudn Binh Thanh
dat kiem dinh chat luong giao duc cap do 1)

2. Noi dung K& hoach cai tién chét lwong gido duc:

J . Thoi
Ket qui Cong gian >
Tiéu can dat r o se. | Chu triva S Dicu .
R en e viéc/giai Ao thuwe | Dukién | .. " % Ghi
TT |chuéan, tiéu| (so voi Y phoi hop oAl o . , | kién ho ,
chi hign | PRAPCAN | o hign | Ménva | kinhphi| o 5hae| cht
trang) thuc hién hqan
§ thanh
MUC 1,2,3
1 |Tiéu chuin 1: Té chirc va quén ly
nha treong
Tiéu chi Mitrc 3: [Tt nam hoc |Hiéu Nam hoc |Khoéng Hudng
1.1: Phuong | Binh ky [2024-2025 |trudng, 2025- dan ctia
huong, ra soat, |tro di, sau |Ban dai 2026 Phong
chién luoc | bd sung, |mdi hoc ky, |dién cha Vin hoa,
xay dung va diéu Hi¢u truong | me hoc Xa hoi
phat trién  |chinh s€ moi Ban |sinh, mdt
nha truong |phuong |dai dién cha [s6 hoc sinh
huéng, |me hoc sinh, |cua cac
chién  |motsd hoc |khdi 16p,
lugc xay |sinh cua cac |dai dién
dung va |khéi 16p doan thé
phat cung mot bén ngoai
trién. TO |vai thanh  |nha
chue xay | vién dai dién | truong.
dung doan thé bén
phuong [ngoai nha
huong, |truong cung
chién ra soat, gop




lugc xay |y, rat ra
dung va |nhiing uu
phat diém va han
trién c6 | ché nham bd
su tham |sung, diéu
giacua |chinh chién
cac lugc xay
thanh dung va
vién phat trién
trong nha truong
Hoi dong |theo dinh
truong | hudng phat
trién kinh té-
x4 hdi cua
quan Binh
Thanh.
Tiéu chi Muc 2:  |Hiéu truéng |UBND Nam hoc | Theo Huodng
1.10: Pam |Pam bao |xdy dung K&|phuong  [2025-  |Quyét |dincua
bao an ninh |an toan |hoach cai Gia Pinh (2026 dinh cua |Phong
trat tu, an  |phong, |tao, sua UBND | Van hoa,
toan truong | chdng chira, trinh phuong | Xa hoi
hoc chay, nd. | cip trén phé Gia Pinh
duyét nhu
cau trang bj
hé théng bao
chay tu
dong toan
truong
Tiéu chuén 2: Can b quan Iy,
gido vién, nhén vién va hgc sinh
Tiéu chi Muc 1: | Céan bg quan |Can bd Nam hoc |Hoc phi
2.2:P6iv6i|100 % |lytaodiéu |quanly, [2025-  |gido vién
gido vién | gido vién |kién cho céc | gido vién |2026 tu chi tra
dat gido vién chua dat
chuén chua dat chuén
trinh 0 |chuén dao
dao tao |tao dang ky
theo quy |tham gia hoc
dinh nang cao
trinh do.
Tiéu chuin 3: Co so vat chit va
trang thiét bi day hoc
Tiéu chuin 4: Quan hé giira nha
truong, gia dinh va xa hoi
Tiéu chuin 5: Hoat dong gido duc
va két qua gido duc
Tiéu chi 5.1 [Mac 3: |Nha truong |Hoi dong | Nam hoc |Khéng
Hing s& thuong | trudng; t6, |2025-
nam, ra |xuyén nhoém 2026
soat, ra soat, phan | chuyén




phan tich, danh | mon.
tich, gia hiéu qua
danh gia |va tac dong
hi€u qua |cua céc

va tac chuyén dé,
dong cua |cac giai

cac bién |phap, sang
phap,  |kién kinh
giai phap [nghiém dé
td chitc | co ké hoach
céc hoat |diéu chinh,
dong bd sung kip
gido duc [thoi nham
nham nang cao
nang cao | chit luong
chat day.

luong

day hoc

cua giao

vién, hoc

sinh.

Ti€u chi 5.2 |Muc 2: |Hiéu trudéng |Cén bo Nam hoc |Khong
Hoc sinh |chi dao pho |quan Iy; t6 [2025-
c6d hoan |hi¢u truong |trudng, 2026
canh kho | va céc to nhom
khan, truéong c6 | trudng
hoc sinh |Ké hoach chuyén
c6ning |bdidudng |mon; gido
khiéu,  |hoc sinh gioi|vién b
hoc sinh |khdi 9 & tit |mon; gido
gap kho |ca cac bd vién chu
khan mon; dong | nhiém.
trong thoi, day
hoc tdp |manh viéc
varén |bdi dudng
luyén hoc sinh céac
dap tmg |khbi 6,7, 8
duogc tham gia day
muc ti€u |du cac ky thi
gido duc vé hoc thut,
theo ké |k thuat do
hoach S& Giao duc
gido duc |va bao tao

t6 chirc; tiép
tuc tap trung
vao cong tac
phu dao hoc
sinh yéu-
kém, c6 10
trinh cho
ting d6i
tugng hoc
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sinh va tap
trung phu
dao cac cac
bo mon lién
quan dén thi

TS vao l6p
10
Ti€u chi 5.6 [Muc 2: |Hiéu trudéng |Cén bo Nam hoc |Khdng

a)Két [chidaocac |quanly;td [2025-
qua hoc |pho hiéu truong, 2026
luc, hanh | trudng va nhom
kiém cuia | gido vién trudng
hoc sinh |cht nhiém |chuyén
co tang cuong |mon; giao
chuyén |cong tac vién bo
bién tich |phdi hop véi |mén; gido
cuc cha me hoc |vién chu
trong 05 |sinh c6 hoan [nhi¢m.
nam lién |canh dac
tiép tinh |biét, tim
dén thoi |hiéu hoan
diém  |canh dé
danh gia; |dong vién
b) Ty I¢ |gitp d& hoc
hoc sinh |sinh.
lén16p |Nang cao
va tot cong tac phu
nghi€p |dao hoc sinh
co chua dat
chuyén |thong qua
bién tich |viéc nim bat
cuc tinh hinh
trong 05 |hoc tap cua
nam lién |timg 16p; t6
tiép tinh |chirc 16p
dén thoi phu dao; chi
diém dao gido
danh gid |vién bd mon

day theo

hinh thuce ca

nhan, d6i

méi phuong

phap day

hoc.

MUTC 4: KHONG




11

V.KET QUA HOAT PONG GIAO DUC

1. Cong khai thong tin ’Chf,lt lwong gido duc thwe té ciia trudng trung hoc co s&
nam hoc: 2024- 2025 (dén 31/05/2025)

STT N¢i dung Téng s . Ch‘i;; t7he° klﬁ‘;pl‘;p T
I ﬁﬁ,ﬂi’if;‘i.h chia theo 994 265 318 233 178
| Tét - 865 254 266 182 163
(ty 18 so voi tong s6) 87% 95,85% 83,65% | 78,11% | 91,57%
, | Kha - 135 10 42 44 15
(ty 18 so voi tong s6) 11,16% 3,77% 1321% | 18,88% | 8.43%
3 Trung binh/bat 12 01 4 7 00
(ty 18 so voi tong s6) 1,2% 0,38% 1,26% 3%
Yéu /Chua dat 6 6
4 (ty 18 so véi tong s6) 0,64% 00 1,89% 00 00
0| lsll‘fch"c sinh chia theo hoc 994 265 318 233 178
, | Giei/Tot 352 101 117 75 59
(ty 18 so voi tong s6) 35,41% 38,11% 36,79% | 32,19% | 33,15%
, | Kha o 402 113 110 91 88
(ty 18 so v&i tdng sb) 40,44% 42,64% 34,59% | 39,06% | 49,44%
5 | Trungbinh/Dat 219 47 80 61 31
(ty 18 so v&i tdng sb) 22,03% 17,74% 2516% | 26,18% | 17,42%
, | YéwChuadat 19 4 9 6 00
(ty 18 so voi tong s6) 1,9% 1,51% 2.83% | 2,58%
Kém/Chua dat 02 02
> (ty 1& s0 Vi tong s6) 0,22% 00 0,62% 00 00
| 1908 hop ket qua cuot 994 265 318 233 178
| | Lenlép o 970 261 304 227 178
(ty 18 so v&i tdng sb) 97,58% 98,49% 95,59% | 97,42% | 100%
Hoc xudt sic 118 30 33 28 27
(ty 18 so v&i tdng sb) 11,87% 11,49% 1037% | 12,07% | 15,16%
. | Hoc sinh gioi/Tot 230 71 84 44 31
(ty 18 so v&i tdng sb) 23,18% 26,79% 2641% | 18,88% | 17,41%
b H9cﬂsmh t}e.nltlen . 00 00 00 00 00
(ty 1€ so voi tong so)
5 | Thilai - 19 04 09 06 00
(ty 18 so voi tong s6) 1,91% 1,5% 2.83% | 2.,57%
Luu ban 02 02
3 | (1918 so véi tdng s6) 0.2% 00 0,62% 00 00
4 Chuyén truong dén/di 12/35 02/14 3/11 2/5 5/5
(ty 18 so voi tong s6) 1,2%/3,5% | 0,8%/5,28% [0,9%/3,5%|0,9%/2,1%|2,8%/2,8%
Bi dudi hoc 01
| (1516 so véi tng s6) 0 0 0,3% 0 0
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Bo6 hoc (qua ky nghi he
6 nam trudc va trong nam 0 0 0 0 0
hoc) 7 ,
(ty 1€ so voi tong so)
pv | S0 hocsinh dat giai cac ky 44 01 06 14 23
thi hoc sinh gioi
1 | Cép huyén 40 01 06 14 19
2 | Cép tinh/thanh phd 04 0 0 0 04
3 Quf)c gla2 kh}l vuc mot s 0 0 0 0 0
nudc, quoc te
S6 hoc sinh di xét hoiic
v dur thi tét nghiép 0 0 0 0 0
v1 | 50 hoc sinh duge cong 0 0 0 0 178
nhan tot nghi¢p
Gioi
I (ty 18 so véi tong s6) 0 0 0 0 0
Kha
2 (ty 18 so véi tong s6) 0 0 0 0 0
Trung binh
3 (Ty 1¢ so véi téng sd) 0 0 0 0 0
S0 hoc sinh thi dé dai hoc,
VII | cao dang ) 0 0 0 0 0
(ty 1€ so vdi tong s0)
viqr| S0 hec sinh nam/so hoe 528/466 1317134 | 164/154 | 129/104 | 104/74
sinh nir
IX SS(:)) hoc sinh dan tdc thi¢u 34 12 7 5 10

2. Cam két chat hrong gido duc clia treong trung hoc co sé nim hoc: 2025 — 2026

STT Noi dung Chia theo khdi 16p
Lop 6 Lop 7 Lop 8 Lop 9
I | Piéu kién tuyén sinh Theo KH Hoan thanh |Hoan thanh |Hoan thanh
tuyén sinh cia| chuong chuong chuong
UBND quan | trinh I6p 6 ([trinh I6p 7 |trinh 16p 8
BT
II | Chwong trinh gidao duc | - Chuong trinh gido duc pho thong:
ma co s& gido duc thwe | + Thong tu s 32/2018/TT-BGDDT
hién
III | Yéu cau vé phdi hop giira | - Dicu 18 ban dai dién CMHS theo Thong tu so:
co s& gidao duc va gia | 55/2011/TT-BGD DT ngay 27/11/2011 cua B
dinh; Yéu ciu vé thai d¢ | truong B6 GD&DT.
hoc tap cia hoc sinh - Piéu 1¢ truong THCS ban hanh kém theo Théng tu
s6 32/2020/TT-BGDDT ctia B GD va DT.
- Thong tu s6 22/2021/TT — BGDDT ngiy
20/7/2021 vé viéc danh gia hoc sinh trung hoc co s¢
va trung hoc phd thong ctia BO gido duc dao tao
IV | Cac hoat dong hd trg hoc | - T chirc day dii cac hoat dong gido duc nhu hoat

tap, sinh hoat cia hoc
sinh & co s giao duc

dong NGLL, huong nghi€p, ngoai khoa, tham quan
trai nghiém, tiét hoc ngoai nha trudng, ti€t hoc ngoai
khong gian 16p hoc... ; tich hgp ndi dung gido duc
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bao v¢€ moi truong, bao ton thién nhién, da dang sinh
hoc; lich str dia phuong
- T6 chuc cac hoat dong TDTT, van ho4, van nghé¢,
hoat dong xa hoi nhu hoat dong tir thi¢n, dén on dap
nghia, bao vé mdi truong, rén luyén ky ning sbng,
gido duc an toan giao thong, gido duc strc khoé ...
phu hop voi tdm 1y hoc sinh.
- Tham gia ddy du va hiéu qua cac hoi thi, phong
trao do nganh to chirc.
V | Két qua ning lwe, pham | Chi tiéu phan dau nim hoc 2025-2026
chit, hoc tip va sirc khoe | 1. Két qua hoc tip cudi nim:
ciia hoc sinh dw kién dat | - Tét: 36%
dugc - Kha: 40%
- Pat: 22%
- Chua dat: 2%
2. Két qua rén luyén cudi nim:
- T6t: 93%
- Kha: 6,5%
- bat: 0,5%
- Chua dat: 0%
3. Cac chi tiéu khac:
- Hoc sinh 16p 9 TN THCS: trén 99%
- Hoc sinh gioi cap quan: 6% (hoc sinh khi 9)
- Hoc sinh gioi cip TP: 20% (hoc sinh gidi cap quin)
VI| Khi ning hoc tip tiép | Dukhaning | Pukhaningl Pukha |Pukha
tuc cta hoc sinh tiép tuc hoc tiép tuc hoc | niang tiép |nang tiép
tap & lop 7 tap & 16p 8 | tuc hoc tap|tuc hoc tap
nam hoc nam hoc o 16p 9 & bac hoc
2026-2027 2026-2027 | nam hoc |THPT hodac
2026-2027| Trung cép
nghé theo
dinh huong
phan ludng,
gido duc
huong
nghiép
VI. KET QUA TAI CHINH

1. Quyét toan thu - chi nguén NSNN, ngudn khac nim 2024

PV tinh: Triéu dong

) S0 ligu bdo| SO ligu Trong d6

SoTT Noi dung cao quyet |quyet toan| Quy [Mua sam,| Trich lap
toan  |dwgc duyét| lwong |sira chira| cac quy
I | Quyét toin thu 8.055.533 | 8.055.533 1.259.973
A Téng s6 thu

1 | S6 thu phi, 1¢ phi 2.708.974 | 2.708.974 1.035.401
Phi 2.708.974f 2.708.974 1.035.401
o | Thuhoatdong cungimgdich | 5340559 5346559 224.572

vu
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T6 chirc PV va quan 1y BT 36.711 36.711
T6 chirc PV, quan 1y va VS- BT 598.054]  598.054
Hoc phi budi thtr 2 918.881]  918.881
Anh van tang cuong 85.116 85.116
Thé duc tu chon 320.546]  320.546
Anh van nudc ngoai 1.030.200[ 1.030.200
K¥ ning song 776.581|  776.581
Stem 979.713|  979.713
Tin hoc quc té 580.802|  580.802
Thu mat bang 6.100 6.100
Thu bai xe 13.855 13.855
Thu cin tin 96.470 96.470
3 Hoat dfng su nghiép khac
It Sl;‘g:t toan chi ngan sach nha 1 19 159 193] 19.129,103 958,646
A | Kinh phinhi¢m vy thuong 9.980,003 9.980,003 958,646
xuyen
6001 | Luong ngach bac theo quy lvong| 4.920,387 4.920,387
6101 | Chic vu 80,712 80,712
6105 | Phu cap thém gid 135,777] 135,777
6112 | Phu cp wu ddi nghé 1.441,024( 1.441,024
6113 | Phu cép trach nhiém 9,936 9,936
6115 | Phu cip tham nién nghé nghiép 808,826) 808,826
6301 | Bao hiém x4 hoi 986,143 986,143
6302 | Bao hiém y té 177,934 177,934
6303 | Kinh phi cong doan 116,190 116,190
6304 | Bao hiém that nghiép 59,311 59,311
6349 | Cac khoan dong gop khac 29,656 29,656
6449 | Chi khac 27,439 27,439
6501 | Tién dién 79,643 79,643
6502 | Tién nudc 44,892 44,892
6608 | Sach bao, tap chi thu vién 7,270 7,270
6704 | Khoan cong tac phi 24,000 24,000
6758 | Thué dao tao lai can bd 56,400 56,400
7004 Déng phuc, trang phuc 0,998 0,998
8049 | Chi khac 17,823 17,823
7951 | Chi lap quy BSTN 487,875 487,875 487,875
7952 | Chi lap quy phic loi 143,624 143,624 143,624
7953 | Chi lap quy khen thudng 120,000 120,000 120,000
7954 | Chi lap quy PTHDSN 207,144 207,144 207,144
B Kinh phi thye hién chlnh sach 5.391,291] 5.391,291
tién lwong
6449 | Chi khac 5.391,291| 5.391,291
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C | Kinh phi hd trg hoc phi 498,420 498,420

7766 | Cép bu hoc phi 498,420 498,420

Kinh phi thue hién tién thwéng

D : L 274482 274,482
thwong xuyén

6201 | Thuong thuong xuyén 274482 274.482

g | Kinh phi thyc hi¢n khong 2,984,907 2.984,907 20,500

thwong xuyén

6112 | Phu cap wu ddi nghé( khuyét tat) 345235 345235

6156 | Mién giam hoc phi 19,560 19,560
HJ tro dbi twong chinh sach chi 36.300 36.300

6157 . . ) ’
phi hoc tap

6449 | Tro cip , phu cap khac 106,200, 106,200

7001 | Chi mua hang hoa, vat tu(ban 20,500 20,500 20,500
ghé hoc sinh)

7766 | Chi khac 2.252,880[ 2.252,880

2. Panh gia thuc hién du toan thu - chi ngan sach nam 2025
PV tinh: Triéu dong

So sanh (%)

So ne Du toan | Uéc thue > -
T Noi dung nim | hignnam | P¥ | Cungky

toan [nam trwoec

Tong s6 thu, chi, ndp ngén sach phi, 1¢ phi

S6 thu phi, 1 phi

1.1 Lé phi

1.2| Phi

2 | Chi tir ngudn thu phi dwoc dé lai

2.1| Chi sy nghi¢p..............

a | Kinh phi nhiém vy thuong xuyén

b | Kinh phi nhi¢m vu khong thuong xuyén

2.2| Chi quan ly hanh chinh

a | Kinh phi thyc hién ché @6 tu chu

b | Kinh phi khéng thuc hién ché d6 tir chu

3 | S6 phi, 1¢ phi ngp NSNN

3.1| Lé phi

3.2| Phi

IT | Du toan chi ngian sach nha nwéc 19.493,148] 19.493,148| 101.9% 2,3%

1 | Chi quan ly hanh chinh

1.1| Kinh phi thyc hién ché d6 ty chu

1.2| Kinh phi khong thuc hién ché d6 tu chii

2 | Nghién ctru khoa hoc
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3 | Chi sy nghiép giso duc, dao tao, day nghé
3.1| Kinh phi nhiém vu thudng xuyén 10.552,687/10.552,687]  105% 1%
3.2| Kinh phi nhiém vy khong thuong xuyén 1.114,740| 1.114,740 40% -40%
3.3| Kinh phi cai cach tién luong 7.288,775 7.288,775  165% 34%
3.4| Kinh phi quy tién thuong 536.946|  536.946f  196% 96%

3. Du toan thu - chi ngan sach nha nwéc nam 2025

Pvt: Triéu dong

S6 TT Noi dung dll)rg’ct(;:o
I | Téng s6 thu, chi, ndp ngin sach phi, 1¢ phi 996.292
1 | S6 thu phi, 1 phi
1.1 | L& phi
1.2 | Phi
2 | Chi tir ngudn thu phi dwoc dé lai
2.1 | Chi su nghiép gido duc va dao tao 996.292
a Kinh phi nhi¢m vu thuong xuyén
b Kinh phi nhiém vu khong thuong xuyén
2.2 | Chi quan ly hanh chinh
a Kinh phi thuc hi¢n ché d6 tu chu
b | Kinh phi khong thuc hién ché d6 tu chu
3 | S6 phi, 1¢ phi ngp NSNN
3.1 | Lé phi
3.2 | Phi
IT | Duw toan chi ngin sach nha nwéc 19.493.148
1 Chi quan ly hanh chinh
1.1 | Kinh phi thyc hién ché d¢ tu cha
1.2 | Kinh phi khong thuc hién ché @6 tu chu
2 Nghién ciru khoa hoc
3 Chi swr nghiép gido duc, dao tao, day nghé
3.1 | Kinh phi nhiém vy thuong xuyén 10.552.687
3.2 | Kinh phi nhiém vu khong thudng xuyén 1.114.740
3.3 | Kinh phi cai cach tién luong 7.288.775
3.4 | Kinh phi qu¥ tién thuong 536.946

VIL. KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM KHAC
1. T6 chitc trién khai Chwong trinh gido duc phé thong 2018.

Thyc hién Chuong trinh gido duc pho thong ban hanh kém theo Thong tu s6

32/2018/TT-BGDDT ngay 26/12/2018 cua B trudng B Gido duc va Pao tao (Chuong
trinh GDPT 2018); Hudng din thuc hién theo Cong vin sé 2613/BGDDT-GDTrH ngay
23/6/2021 vé viée trién khai thuc hién chuong trinh gidao duc trung hoc ndm hoc 2021-
2022; Thong tu 22/2021/TT-BGDDT ngay 20 thang 7 nam 2021 ctia B§ Gido duc va
Pao tao quy dinh vé danh gia hoc sinh trung hoc co so va trung hoc pho thong (khong
thuc hién day hoc mon tu chon).
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Sinh hoat to/nh6ém chuyén mén dia trén nghién ciru bai hoc: cac gido vién trong
t6/nhom chuyén mon ciing nhau xay dung ndi dung va tién trinh bai hoc; thuc hién bai
hoc va du gio; phan tich, rat kinh nghiém bai hoc thong qua phan tich hoat dong hoc
cua hoc sinh, qua d6 cac gido vién trao ddi, chia sé, hoc tap 14n nhau vé hinh thtc,
phuong phap, ki thuét to chirc hoat dong hoc ctia hoc sinh.

Nhérp tao co hoi cho tit ca GV duge hoc tap lﬁn‘nhau thong qua hoat dong cung
hop tac thiét ké ké hoach bai day, xay dung chuyén de€, cung du gid va phan tich bai
hoc, qua do phat trién nang lyc chuyén mon va hoan thién ky nang giang day cho ting

Cac t6, nhém chuyén mén dd phat huy duoc tinh cha dong sang tao, linh hoat
trong viéc thuc hién Chuong trinh gido duc phd théng 2018, phan cong nhiém vu phu
hop véi trinh @ chuyén mon, nang lyc cia gido vién trong qua trinh thuc hi¢n nhi€ém
vu nam hoc, nhan dugc su dong thuan cao, tir d6 nha truong nhén duoc sy quan tam,
ung hg, hop tac, xay dung tich cuc cua phy huynh hoc sinh dén viéc thuc hién ké hoach
gido duc, thiét ké tién trinh day hoc trong m&i mén hoc véi cac ndi dung, cac chu dé day
hoc, cac chua dé tich hop, lién moén phu hop va theo hinh thirc, phuong phap va ky thuat
day hoc tich cuc; chi trong gido duc dao dirc va gia tri song, rén luyén ky nang song,
hiéu biét xa hoi, thuc hanh phap luat; tang cuong cac hoat dong nhim giup hoc sinh van
dung kién thirc 1ién mén vao giai quyét cac van dé thyc tién, tir d6 tao niém tin chat
lugng gido duc khi thuc hi¢n chuong trinh gido duc moi.

Thudng xuyén to chiic sinh hoat chuyén mon dé trao d6i, thao luan va ban bién
phap ning cao hiéu qua gid day cling nhu cac tiét 6n tip va cac hoat dong gido duc cho
hoc sinh. Kiém tra ké hoach day hoc budi thir hai. So sanh, phan tich chét luong, hi¢u
qua ctia budi hoc thir hai vao mdi ki hop Ban gido vu. Cong khai chat lugng trong toan
sau kiém tra danh gia.

Nha truong xay dung ké hoach va t6 chirc kiém tra, danh gia két qua hoc tap,
rén luyén cua hoc sinh theo Thong tu sé 22/2021/TT-BGDDT ngay 20 thang 7 nim
2021 cua B9 trudéng Bo gido duc va Pao tao qui dinh vé danh gia hoc sinh THCS va
THPT. Thuc hién nghiém tiuc viéc danh gia két qua hoc tap, rén luyén ctua hoc sinh
chinh xac, cong bang, khach quan, tir 46 danh gia chinh xac phdm chat, ning luc hoc
sinh.

Dua trén ké hoach, huéng dan cia B6 mon quan, ké hoach nha truong trong td
chtrc ki€ém tra, danh gid, cac t6 chuyén mon xay dung, bi€n soan dé kiém tra dung quy
trinh, theo yéu cau can dat cua chuong trinh mon hoc, hoat dong gido duc

Nha truong chi dao t6 chuyén mon xay dung ké hoach kiém tra, ddnh gia d6i
voi ting mon hoc. Khuyén khich gido vién sir dung da dang céc hinh thuc kiém tra,
danh gia phu hgp vdi tinh hinh thyc t€, doi tugng hoc sinh trong nha truong.

Tang cuong thot lugng hudng dan hoc sinh con han ché vé niang lyc, t6 chiic 6n
tap, kiém tra bam sat yéu cau can dat ciia mén hoc.

Nha truong tang cuong ing dung cong ngh¢ thong tin va chuyén doi sd trong
quan ly doi ngi gido vién, hoc sinh, trong kiém tra, danh gia. Str dung cac ing dung dé
quan ly nha trudng, td chirc day, hoc, kiém tra, danh gia truc tuyen trén hé thong LMS
360.
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Can bo quan 1y nha trudng, gido vién st dung cac phan mém, tmg dung vao
quan 1y hoc sinh, quan 1y nha truong co ban, thanh thao, hi€¢u qua dam bdo dién ra
ding ke hoach.

Nha truong xay dung ké hoach va to chirc kiém tra, danh gia két qua hoc tap,
rén luyén cta hoc sinh theo Thong tu s6 22/2021/TT-BGDDT ngay 20 thang 7 nim
2021 cua Bo trudng B gido duc va Pao tao qui dinh vé danh gia hoc sinh THCS va
THPT. Thuc hi¢n nghiém tic viéc danh gia két qua hoc tap, rén luyén cua hoc sinh
chinh x4c, cong bang, khach quan, tir d6 danh gia chinh xac phim chit, ning luc hoc
sinh.

Dua trén ké hoach, huéng dan cia B6 mon quan, ké hoach nha truong trong td
chtrc ki€ém tra, danh gid, cac t6 chuyén mon xay dung, bi€n soan dé kiém tra dung quy
trinh, theo y€u cau can dat cua chuong trinh mon hoc, hoat dong gido duc

Nha trudng chi dao to6 chuyén mon xay dung ké hoach kiém tra, danh gia dbi
voi ting mon hoc. Khuyén khich gido vién sir dung da dang céc hinh thuc kiém tra,
danh gia phu hgp vdi tinh hinh thyc t€, d6i tugng hoc sinh trong nha truong.

Ting cuong thdi lwong hudng dan hoc sinh con han ché vé ning luc, t6 chirc
on tap, ki€m tra bam sat yéu cau can dat cia mén hoc.

Cac t6, nhém chuyén mén dd phat huy duoc tinh chu dong sang tao, linh hoat
trong viéc thuc hién Chuong trinh gido duc pho thong 2018, phan cong nhiém vy phu
hop véi trinh d§ chuyén mon, ndng luc cta gido vién trong qué trinh thyc hién nhiém
vu nam hoc.

Mot s moén nhu mon Hoat dong trai nghiém hudng nghiép; gido duc dia
phuong con khé khan trong phan cong va giang day vi chua c6 gido vién chuyén trach.

D1 méi phwong phap day hoc nhim phat huy tinh tich cuc, chu dong, sang tao,
ren luyén phuong phap tu hoc va van dung kién thire, k¥ ning ciia hoc sinh, phat huy
duoc tinh than ty hoc, ty chu, giao tlep va hop tac, su sang tao cua hoc sinh. Pay
manh viéc van dung day hoc giai quyét van dé, cac phuong phap thuc hanh, day hoc
theo dy an trong cac moén hoc; tich cuc ing dung coéng nghé thong tin phu hop véi noi
dung bai hoc; tap trung day cach hoc, cach nghi; bao dam cén dbi giita trang bi klen
thire, rén luyén ky nang va dinh hudng thai dg, hanh vi cho hoc sinh; chu y viéc to
chtrc day hoc phan hoa phu hop cac ddi twong hoc sinh khac nhau; khic phuc 16i
truyén thy ap dat mot chiéu, ghi nhé may méc.

Can ctr két qua thuc hién nhiém vu chuyén moén cua nam trudc va nhitng thuan
loi kho khin d3 néu & trén, nha trudng tiép tuc xac dinh can tap trung khic phuc co
hiéu qua hon nira ti 1€ hoc sinh luu ban, bo hoc va nang chat luong bd mon nhét 1a &
16p cudi céip, ti 1é hoc sinh t6t nghi¢p THCS dat chi ti€u 100%, va tang ti 1€ hoc sinh
vao 16p 10 cong 1ap 1én 75% (phan dau ting 5% so véi ki thi tuyén sinh vao 16p 10
nam hoc 2024-2025. C6 hoc sinh gi6i dat cAp thanh phd, c6 gido vién day gidi cp
truong, quan. T6 chirc cic hoat dong, mo hinh gido duc sang tao, 1dong ghép dinh
hudng nghe nghiép. Khuyén khich hoc sinh nghién ciru cac ung dung trong doi song
thuc tién thong qua cac dy an nhoé va vira, phu hop lira tudi.

Tlep,tup thuc hlqn dgl maoi danh gid hoc sinh, ne‘mg cao chat luong kiém tra dinh
ky (quy ché to6 chuc; dé kiém tra xay dyng ma tran d€ dam bao cac mic do theo quy
dinh; ap dung da dang cac hinh thic kiém tra, danh gia). Van dung Thong tu tu
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22/2021/TT-BGDDT vé Quy dinh danh gia hoc sinh trung hoc co s¢ va hoc sinh trung
hoc phd thong.

2. Hoat ddng gido duc - day 2 budi/ngay

Phd bién vin ban cta nganh yéu cau nhiém vu cta viéc day 2 budi/ngay 1a cung
cd va ning cao chat luong day hoc, gido duc; Thuc hién dung theo Cong vin sb
4567/BGDDT-GDPT ngay 05 thang 8 nam 2025 ctia B§ Gido duc va Pao tao Vé viée
huéng dan thuc hién chuong trinh day hoc 2 budi /ngay dbi voi gido duc phd thong
nam hoc 2025-2026. Dya vao tinh hinh thyuc té, nha trudng xdy dung ké hoach sat véi
thyc tién va bao cao cac cap quan 1y, ndm rd muc dich ndi dung cua day 2 bu01/ngay
kha ning vé doi ngii giao vién, phong hoc, cac diéu kién dé phuc vu day va hoc. B tri
du phong hoc, CSVC dé t6 chire day 2 budi/ ngay.

Nam hoc 2024-2025, trudng c6 25 16p hoc 2 budi/ngay.Phan bo sé tiét day, thuc
hién theo Thong tu 32/2018/BGDPT dbi vai khéi 6, 7, 8, 9. T6 chirc cac tiét hoc hoc
gido duc K¥ ning sbng, hoc giao tiép véi gido vién ban ngit, Stem va bd sung luyén tip
cho cac b mon Ngit van, Toén hoc, Tiéng anh, Khoa hoc tu nhién.

So sanh, phan tich chét luong, hiéu qua cta budi hoc thir hai vao mdi ki hop
Ban gido vy. Cong khai chat lugng trong toan truong sau moi ki kiém tra danh gia.

3. Boi duéng hoc sinh gi6i

Thuc hién K& hoach nam hoc, nham nang cao chét lugng hoc sinh mét cach
toan dién theo myc tiéu gido duc ciia nha truong. Nha truong xay dung ké hoach boi
dudng ngay tur dau nam hoc, chia lam 02 giai doan 6n tdp boi dudng, sau giai doan 01,
nha trudng to chirc kiém tra, danh gia nang lyc, kién thirc hoc sinh. Thong qua két qua
1ap danh sach hoc sinh tham gia doi tuyén hoc sinh gi6i cdc mon ngay tir tudn dau cia
niam hoc tir cac 16p 9: cac 16p bdi dudng & cac mén vin hoa; bdi dudng Vin hay chir
t6t; Lon 1én cung sach; May tinh bé tai; Khéo tay k¥ thuat.

Xay dyng ndi dung & cac bd mon phu hop véi timg giai doan, ddi tuong hoc
sinh tham gia boi dudng trong nha truong. Tao diéu kién thuén loi: gitp cac em hoc
sinh c6 diéu kién hoc tap, phat trién tu duy, sang tao, c6 thai do dung dén, ty nghién
clru, tim toi tham khao tai liéu, gitp cac em c6 ning khiéu bo mon cé co hoi tiép can
nhing vin dé nang cao va sau hon, qua dé tao cho cac em niém dam mé va yéu thich
moén hoc, gitp cac em c6 co hdi rén luyén, phin dau tré thanh hoc sinh gioi phat trién
toan dién; Nang cao chat luong hoc sinh gidi cia truong nhiéu hon va chon ra doi
tuyén hoc sinh gidi khdi 9, du thi hoc sinh cép Quan theo Ké hoach nam hoc.

Mic du d3 c6 nhiéu thay doi trong viéc kiém tra, tuyén chon hoc sinh vao doi
tuyén hoc sinh gio1 cac mon, ) luong hoc sinh dy thi nhiéu, tuy nhién ) lugng hoc
sinh dat két qua chua dap Gng chi tiéu do con han ché vé ning luc hoc sinh dau vao,
thot luong 6n tép, doi ngl giao vién bdi dudng chua 6n dinh, chua c6 nhiéu kinh
nghiém trong cong tac bdi dudng hoc sinh gioi. Nha truong s€ c6 nhimg bién phap, cai
tién chat lwong, xdy dung ké hoach, ndi dung phu hop hon véi diéu kién, tinh hinh
thuc té cta nha trudng.

4. Boi duwong nang cao trinh do chuyén mén nghi€p vu cia cian by quan ly, gido
vién, nhan vién nha truwong

Tao di€u kién thuan l¢i cho can by quan 1y, gido vién, nhan vién nha truong tham
gia cac buoi tap huan, cac 16p hoc boi dudng chuyén mon nghié¢p vu:
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- Lop hoc nang chuan trinh do ddo tao cho GV chua dat chuan: 02 GV da tham
gia.
- Lép Boi dudng cho CBQL, GV, NV: 18 nguoi tham gia.

- Lép Pao tao, bdi dudng kién thire, nghiép vu chuyén mén vé du thau danh cho
CBQL, ké toan, nguoi phuy trach CNTT, T6 trudng chuyén mon, Thanh tra nhan dan: 8
nguoi tham gia.

5. X4 hdi héa, ting cuwdng co sé vat chit, ngudn lwe diu tw bio dam chit lwong
cac hoat dong gido duc

Manh thuong quan da chung tay hd trg nha trudng trang bi hé théng camera, mai
vom cho céac 16p hoc con lai chua dugc trang bi mai vom, son lai toan b mat ban hoc
sinh cho céc 16p hoc giup cho céac hoat dong hoc tap, vui choi cua hoc sinh trong 16p
hoc va trén san truong duoc thuc hién dam bao chét luong giang day theo Chuong
trinh Gido duc phd théng 2018 va ding theo ké hoach.

6. Thuc hién chuyén doi so, truwong hoc so

- Trién khai thyuc hién chuyén dbi s6 trong cac hoat dong chuyén mon theo Quyét
dinh 1411/QD-UBND ngay 27 thang 4 nam 2022 ciia Uy ban nhan dan Thanh phd vé
ban hanh K& hoach ting cuong tng dung cong nghé thong tin va chuyén dbi sd cua
Nganh Gido duc va Pao tao Thanh Phé HO Chi Minh giai doan 2022 — 2025, dinh
hudng dén nam 2030;;

- Tiép tuc thuc hién Dé an day hoc Tin hoc theo chuan quéc té trong nam hoc
2024-2025 va cac nam hoc tiép theo. Xay dung ké hoach, noi dung sinh hoat hi¢u qua,
phat huy duoc cac hoat dong ctia cac Cau lac bd trong nha truong theo mo hinh cau lac
bo hoc thuat, gén v6i dinh hudng nghé nghi¢p cho hoc sinh. Trién khai thuc hién Dé
an: "Nang cao nang luc, kién thuc, k¥ ning tng dung Tin hoc cho hoc sinh phd thong
Thanh phd Ho Chi Minh theo dinh huong chuan Quoc té giai doan 2021-2030". Huy
dong moi ngudn lue dé tao ra sy chuyén bién vé chat luong, hiéu qua giao duc va dao
tao dap g nhu cau ngudn nhan lyc cho sy nghiép cong nghiép hoa, hién dai hoa, img
dung cong nghé thong tin, san sang tham gia chi dong, tich cuc trong thoi dai cia
cudc cach mang cong ngh¢ 4.0.

- Nang cao chét lugng day va hoc tin hoc trong nha truong, giap hoc sinh dugce
trang bi k¥ ning, phat trién phim chat chu yéu, ning luc chung, dic biét 1a ning luc tin
hoc da dugc xac dinh trong Chuong trinh gido duc pho thong 2018. La co hoi dé gido
vién tin hoc, hoc tip kinh nghiém, nham nang cao chat lwong doi ngii gido vién Tin
hoc trong nha truong.

- Kiém tra, , glam sat, danh gia hiéu qua cua viéc t6 chirc day hoc truc tuyén, xay
dung hoc li¢u s6; kip thoi xtr 1y nhimg vuong mic trong qua trinh trién khai day hoc
trye tuyén; danh gid, rat kinh nghiém vé t6 chirc hoat dong day hoc truc tuyén va tong
hop nhitng khé khin, nguyén nhan, kién nghi;

- Déy manh phéi hop viéc day hoc trén 16p véi viée t6 chuc cho hoc sinh hoc tap
trén Internet qua cac hé thong quan 1y hoc tap (LMS). Hudng dan cha me hoc sinh
chuan bi cac diéu kién hoc tap thich ung véi viéc nha truong trién khai thuc hién Dé
an, Chuong trinh.
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- Nha truong tang cuong ing dung cong ngh¢ thong tin va chuyén doi sb trong
quan ly doi ngi gido vién, hoc sinh, trong kiém tra, danh gia. Str dung cac ing dung dé
quan 1y nha truong, to chirc day, hoc, kiém tra, danh gid truc tuyén trén hé théng LMS.

- Can bd quan 1y nha trudng, gido vién st dung cac phan mém, tng dung vio
quan ly hoc sinh, quan 1y nha trudng co ban, thanh thao, hiéu qua dam bao dién ra
dung ké hoach. Cong tac thong tin, truyén thong dugc BGH phan cong gido vién truc
tiép phu trach, chu dong thuc hién bang nhiéu hinh thirc, phuong tién khac nhau, mang
lai hiéu qua nhit dinh, c6 su phdi hop ddng bd, nhip nhang gitta nha trudng véi cha,
me hoc sinh va hoc sinh.

- Céc t6, nhém chuyén mén di phat huy duoc tinh chii dong sang tao, linh hoat
trong viéc thyc hién Chuong trinh gido duc phd théng 2018, phan cong nhiém vu phu
hop véi trinh d§ chuyén mon, nang luc cta gido vién trong qué trinh thyc hién nhiém
vu nam hoc, nhan duoc sy dong thuan cao, tir d6 nha trudng nhan duoc sy quan tim,
ung h, hop tac, xay dung tich cyc cua phu huynh hoc sinh dén viéc thuc hién ké
hoach gido duc, thiét ké tién trinh day hoc trong mdi mén hoc véi cac nodi dung, cac
cha dé day hoc, cac chii dé tich hop, lién mon phu hop va theo hinh thirc, phuong phap
va ky thuat day hoc tich cuc; chu trong gido duc dao dirc va gia tri sbng, rén luyén ky
ning sdng, hiéu biét xi hoi, thuc hanh phap luat; tang cuong cac hoat dong nham gitp
hoc sinh vén dung kién thirc lién moén vao giai quyét cac van dé thuc tién, tir d6 tao
niém tin chat luong gido duc khi thuc hién chuong trinh gido duc méi.

- Thyc hi¢n quan ly hoat dong day hoc trén LMS; ¢6 hoc liéu E - Learning tuong
tac dugc xay dung theo CT GDPT 2018 da duogc t6 CM va lanh dao truong hoc phé
duyét (hoc liéu E - Learning tuong tac duoc xép loai, thong ké, bio cdo trén trang
quanly.hcm.edu.vn - myc tiéu dén nam 2025 dat ty 1¢ 35% CT GDPT).

- Cac T6/nhom chuyén mén thuong xuyén to chic sinh hoat chuyén mon, trao
d6i kinh nghiém trong thyc hién kiém tra, d4nh gia; ting cuong sir dung hé théng quan
1y hoc tap (LMS), hoc li¢u s6, chu dé hoc tap nham phat huy kha nang tu hoc, hoc theo
huéng dan cho hoc sinh. Trién khai mét cach déng bd, hi¢u qua hoat dong day hoc
tryc tuyén theo cac quy dinh méi.

- B4o céo két qua thyc hién Hoc liéu $6 tuong tac (E — Learning):

+ S lidu “Hoc liéu s6 tuong tac theo CT GDPT 2018” da duoc phé duyét: Khéi
6: 117; Khéi 7: 95; Khéi 8: 73; Khbi 9: 54.

- Thyc hién cong trinh thi dua xdy dung truong hoc s6 (vian ban sd
6158/SGDPT-GDTrH ngay 25 thang 10 nim 2023 ctia S6 GDPT vé viéc trién khai
cong trinh xay dung 50 truong hoc sé chao mung ky niém 50 nim Ngay Giai phong
mién Nam, théng nhat dit nudce (30/4/1975-30/4/2025): hoan thanh ding ky thi dua
trén trang quanly.hcm.edu.vn; diang ky xdy dung truong hoc sb; cac hoat dong chu
dong sang tao trong xay dung hoc liéu sb twong tac, xay dung 16p hoc théng minh,
treong hoc thong minh.

- Trong nam hoc, Hiéu truéong nha trudng xay dung ké hoach, chi dao, dinh
hudng céc ti€u chi thi dua, ting cuong ung dung cong nghé thong tin cho day va hoc
va cong tac quan ly. Cac t6, nhém chuyén moén sinh hoat chuyén moén theo hudng
nghién ctru bai hoc, xdy dung bai day trén trang LMS, kho hoc liéu sé dung chung
nang cao hiéu qua day hoc, nham dénh gia thi dua cua gido vién dua trén két qua, kiém
tra danh gia cua hoc sinh. Phat dong tinh than d6i méi trong day hoc, qua cac Hoi thi:
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gido vién day gioi cp trudng, hd tro, gitp d& tao moi diéu kién t6t nhat dé gido vién
tham gia va hoan thanh t6t cac Hoi thi gido vién day gioi cap Quan, Thanh pho.

- Trién khai dén toan thé Can bd quan ly, gido vién, nhan vién nha truong vé
nhirng nodi dung chinh trong Coéng vin sd 4977/SGDDT-GDTrH ngay 13/8/2024 cua
S& Gigo duc va Pao tao vé huéng dan nhiém vu gido duc trung hoc nim hoc 2024-
2025. Nha trudng cha dong xay dung ké hoach, bdi dudng gido vién, 1ap danh sach cir
gido vién tham gia boi dudng, tap huan do cdp trén to chic. Tang cuong Gng dung
CNTT, hoc liéu sd, td, nhoém chuyén mon 1én ké hoach day hoc theo dinh hudng, muc
tiéu, yéu cdu can dat cia cdc mon hoc thuéc Chuong trinh Gido duc phd théng 2018
nhu cac mén Lich st va Pia li; Khoa hoc tu nhién; N§1 dung gido duc cua dia phuong;
Hoat dong trai nghiém, huong nghiép. Mon Ngoai ngir va Tin hoc tang cuong cac ndi
dung b6 trg theo Chwong trinh gido duc phd théng 2018 dé chuan bi cho hoc sinh 16p
9 hoc cac mon hoc nay theo hudng tiép can Chuong trlnh G1a0 duc phd thong 2018.

Noi nhin: 7 hIEU TRUONG
- Phong VHXH (dé bdo cdo); /

- Hoi dong truong;

- Pang trang TTDT; / Z/

- Niém yét cong khai: . Y — -

_Luu: VT. <% _“1.¢ Pinh Thio
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