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PHUONG TAN THOI HIEP Dc lap - Tw do - Hanh phiic
TRUONG TRUNG HQC CO SO
NGUYEN CHI THANH
S6 2 5V/KH-NCT Tén Théi Hiép, ngay!( thang 9 nam 2025

KE HOACH XAY DUNG TRUONG HQC HANH PHUC
NAM HQC 2025-2026

L. Can ctt
Quyét dinh sb 3442/QD-SGDDT ngay 16/10/2023 cua S GD&PT TP.
HCM vé viéc ban hanh ké hoach trién khai mé hinh “Trudmg hoc hanh phuc”.
K& hoach gido duc nim hoc 2025-2026 cua trudong THCS Nguyén Chi
Thanh
Nhu ciu thuc tién va dic diém caa hoc sinh, gido vién, nhén vién nha trudong,
truong THCS Nguyén Chi Thanh xay dung K& hoach thuc hién truong hoc hanh
phuc, ndm hoc 2025-2026 nhur sau:
II. Muc ti€u
2.1. Muc tiéu chung
Xay dung trudng THCS Nguyén Chi Thanh tré thanh trudng hoc hanh phiic
theo tiéu chi ciia GD&PT TP. HCM vé mé hinh “Trudng hoc hanh phic”. La noi
hoc sinh dugc phat trién toan dién vé nhén cach, ning luc, thé chét, tinh thin; noi
gido vién, nhan vién lam viéc trong mdi trudng tin tudng, yéu nghé, dugc hd trg
va danh gid cong bang; Gin két gitta nha trudng — gia dinh — x4 héi. Nang cao chit
luong gido duc toan dién
Dat mtrc “kha-t8t” & hdu hét tiéu chi theo Quyét dinh s6 3442/QD-SGDDT
ngdy 16/10/2023 ciia S& GD&PT TP. HCM vé viéc ban hanh ké hoach trién khai
md hinh “Trudng hoc hanh phuc”.
2.2. Muc tiéu cu thé
V& con ngudi: 100% gido vién dugc tip huén vé nghe — phan hdi tich cuc;
xdy dung mébi quan hé giita hoc sinh — hoc sinh, thdy — trd thn thién; giam thidu
dinh kién, thién vi.
V& day hoc & hoat ddng gido duc: M3i 16p 6 it nhét 1 hoat ddng tréi nghiém
/ thang; dbi mé&i phuong phap giang day tich cuc; gidm 4p lyc kiém tra, ddnh gia;
ting hoat dong SEL (gido duc cam xuc & xa hdi).




V& moi truomg: Truomg sach dep, an toan; thuc hanh ki luét tich cuc; x4y
dung khu virc xanh; méi truong truc tuyén an toan; ting cudng lanh dao c6 tam
nhin trudng hoc hanh phec.

2. Pham vi nji dung

Theo 3 tru ¢t Truong hoc Hanh phic: Quan ly — Nha gido — Hoc sinh

+ Péi v6i CBQL: Lanh dao guong mau, quan tri nhan vin, d6i méi quan ly.

+D6i véi T trudng CM: dua ndi dung ké hoach Trudmg hoc hanh phiic vao
Ké hoach td, nhém, trién khai thuc hién theo K& hoach va bao cédo dinh ki.

+ D4i véi GV: Than thién, d8i méi phuong phép, quan tdm hoc sinh.

+ Péi véi HS: Hoc tap tich cuc, séng nhan ai, tu tin, hgp tac.

+ Dbi v6i PHHS va cong ddng: Pdng hanh, phdi hop, hd tro.

Theo Quyét dinh 3442, B tiéu chi gdm 18 tiéu chi trong 3 nhom:

Nhom Con ngudi (6 tiéu chi): tinh ban/quan hé tich cuc, gido vién ling nghe/
phéan hdi, 1anh dao xay dung k& hoach thyc chét. ..

Nhom Day hoc & Hoat dong gido duc (8 tiéu chi): phuong phap day hoc
tich cuc, hoat ddng trai nghiém, rén k¥ ning sbng...

Nhom Méi trudng (4 tiéu chi): méi trudng an toan, co s vét chét, van héa
truong hoc, su tham gia ctia phu huynh & céng déng.

IIL. T4 chirc thire hién

A. Giai doan chuéin bj (thang 8 — diu thing 9/2025)

Thanh 18p Ban Chi dao Truong hoc hanh phic: Hiéu trudng-Trudng ban:
x4y chuong trinh hanh dong, phan cong dau méi theo tiéu chi, quén ly ngén sach,
giam sat thuc hién, ky duyét ké hoach; giao ngudn luc, chi dao thuc hién phiéu
khao sat. Lap ké hoach tap huén: dit lich tap huén k§ ning mém cho GV (ling
nghe, phan hdi xay dung, quan Iy cam xic, phong chdng bao luc hoc duodng) (thang
9-11/2025).

Xem xét, phan tich B9 tiéu chi 3442: tap huén néi bd cho BCH va td chuyén
md&n (2 budi)- chuyén héa tidu chi thanh cac cong viéc cu thé cho truong.

Khao s4t ban d4u: phéat phiéu khao sat HS, GV, PH @& 1am chi sé ndn. Hoan
thanh trude 15/9/2025.

Lap ké hoach t4p huén: dt lich tap huan k§ ning mém cho GV (l&ng nghe,

phan hdi x4y dyng, quan 1y cam xuc, phong chéng bao luc hoc dudng) (thang 9—
11/2025).



B. Giai doan trién khai chinh (Thang 9/2025 — 5/2026)

Tiéu chi Hoat dong thwe hién Thoi | Doi twgng
gian
thue
hién
Nhém tiéu chuian vé Con ngudi
T6 chirc céc 16p hoc k§ ning giao tiép, | Tur GVCN, Ban
lam ban; hoat dong “Két ban méi”; céc | thang | HD, TNHN
bubi sinh hoat 16p; hoat dong két ndi hoc | 9/2025
Tiéu chi 1:|sinh 16p trén — 16p dudi. cac chuyén dé | dén
Tinh ban & |An toan giao thong, van hod trudmg hoc, | thang
quan hé tich | tinh ban, tinh thiy tro 5/2026
cue Thyc hién chuong trinh “Thay ¢6 truyén
cam himg”. M&i thay c6 1a tim guong
sang d& hoc sinh hoc héi, noi theo. Tir yéu
mén, cam phuc ma né luc phan diu.
: . Tir BGH
~ X N-V A~ - = )
Tiéu chi 2: ;;i h;Z;‘. GtZi’é't lﬁ;e‘f‘gb’;a“ila“; ggly,‘ffj thang | GVCN, TPT,
Lt?;f Egihif Thyc hién tét chuong trinh “Ling nghe 322025 Ban — HD,
P ¥ | hoc sinh” dinh ky; khuyén khich GV nhén | ™ RINELH
dung xét hoc sinh bang 1i néi tich cuc ting
v g i 5/2026
T Ban  phap
oA hl' 3: , . A
E‘;‘: zhﬁ " | Xay dung quy ché dan chi trong trrong, gzgi S gzl GVCN,
{8 toong 3 trong 101’3; hf'c,ﬁ dong tuyén truyén tdn dén HD,
trong khac biét; )
dang thang
5/2026
Léng ghép céc gia tri: chinh trye, tin tAm, | Tir BGH, TPT,
biét on... trong chuyén @& vin héa 16p, | thing | GVCN, Ban
Tiéu chi 4:|sinh hoat diu tudn; chuong trinh vinh | 9/2025 |HP, TNHN,
Giéd tri, théi | danh hoc sinh girong mau. dén PHHS
dotichcue | BGY phéi hop Phu huynh hoc sinh thuc Stha“/' 8
202

hién HOi nghi phu huynh chuyén dé&
“Nudi dudng cim xic, phdi hop gido




b b

duc”, “Phu huynh cung con truéng
thanh”: 2 1an/nim dAu nim va gitra ndm

., .. . . . | T Nhén vién y
Tiéu chi 5: | 2Am Suc khée dinh ky; hoat ding the thang [t§,  BCH
, . 12 | duc the thao, thu gifn; tur van tdm ly hoc " X
Suc khée thé . £ ooro1an . 9/2025 |Cong doan,
Z . duodng; b6 tri khong gian nghi cho hoc |~/
chat & tinh | ioh; tao didu kign cho GV, NV nghi gita | 2 | GVCNs Ban
than e >V HEMER | pine | Gigo duc thé
SIEERR 5/2026 | chét
T chirc bdi dudng, chuyén d& v& day hoc tl;lu ESH ’ to
Tiéu chi 6:|méi, sang tao; chia sé kinh nghiém; 9 /;1(1)% 5 | o'nAg .
Ning luc & | khuyén khich GV thir nghiém phuong . zﬂl;yen mon,
k¥ ning GV | phap méi; khio sét y kién GV d& x4c dinh ﬂffl .
" an
nhu cau dao tao.
Bt 5/2026
Nhém tiéu chuin vé Day hoc va hoat djng gido duc
Tiéu chi 7: Tu TTCM,
Giao nhiérr; Ra soat khéi luong bai tap, kiém tra; thiét thang | GVCN,
P ké kiém tra dinh ky & thudng xuyén; | 9/2025 | GVBM
; op ) 3’ ’ | danh gi4 theo ning luc, phim chét; tranh | dén
danh gia tién . v X gef X ’
bo tao ky vong chi vé diém so. thang
) 5/2026
Tich hop hoat dong trai nghiém, dyu 4an, | Tir GVCN,
n ) rén k¥ ning vao chuong trinh; Ap dung | thang | GVBM
Tiéu chi 8: phuong phap day hoc tich cuc: mdi khéi | 9/2025
Phuong | ¢4 it nhét 2 dy 4n hoc ky (ky ning giao | dén
phip tich tiép, giai quyét vin dé, hop tac). thang
cyc,lamvige| . s a1 | 5/2026
nhém, tr duy Tf) ch}{c cz?c t1et’hgc n‘hogJ-; th.ao luan lop,
phan bién cdu h01.m0; du 4n I}ho; 161 sai d-uqc XU bf
nhu bai hoc; khuyén khich hoi — tra 1oi
gitra hoc sinh.
Tir TPT,
Tiéu chi 9: Y | Vinh danh hoc sinh tién b, hoc sinh thén | thang GVCN
thirc vé& | thién, hoc sinh séng tao; xiy béang thanh | 9/2025
thanh tich & | tich phong trio; gidy khen, khéu hiéu tich | &én
su cong nhan | cuc. thang

5/2026




Lién két véi thuc té dia phuong; moi | Tir TPT, GVCN,
chuyén gia, khach moi; hoat ddng thuc | thang Ban HD,
Tiéu chi 10: | hanh, mé- Aphc’)rzlg; ’két ~n63. truong vai 3/;2025 TNHN
NGi  dung doanh nghiép, t6 chirc xa hoi. t;fl
hoc tip bd | Thuc hién cic chuyén dé trai nghiém sang ang TTCM
. .x 5/2026
ich, thuc tién | tao...
TPT Tb chirc cudc thi anh/video “Khoanh
khic hanh phtc trong truong em”.
T chirc cac budi di ngoai, tham quan, | Tur BGH, TPT,
héi trai; cau lac bd van hoa, thé thao, nghé | thang | GVCN, céc
Tiéu chi 11:|thuét; hdi thi khoa hoc ky thuat; phong | 9/2025 | CLB...
Hoat ddng | trao nghién ciru khoa hoc hoc sinh. dén
trai nghiém, | Hoat dong ngoai kh6a/CLB trong sudt thang
ngoai khod | nam hoc: vin nghé, thé thao, STEM, Van | 3/2026
hoc-nghé thuat, dam bao moi HS cé it
nhat 1 hoat ddng huéng (mg.
. Tu BGH, NV y
e i 12: . ” . X ,
bt Xdy dung thuc don dinh dudng hop ly; | thing | té, nhém
Chuong & & 2 g A0 . .2 P ‘s 2
. . | van dng thé chat hang ngay; kiém sodt | 9/2025 | gido duc thé
trinh suc | . . . 2 7 . £ £ 2
khos hoe v¢ sinh an toan thyc pham; tu van tam ly, | dén chat, nhan
dudn v y té hoc dudng. thang |vién tu vin
g 5/2026 | tam ly.
| Giéi thidu chuong trinh gido duc cam | Tir BGH, TPT,
xuc, xa hoi; hoat dong tu van tim ly; tép | thang GVCN, nhén
huin k¥ ning quan ly cing thing; t6 chic | 9/2025 |vién tr vin
céc budi chia sé tim su, 16p hoc vé gia tri, dén tam ly, Ban
1ong biét on. thang | HDTNHN,
Tiéu chi 13: : z i 3
1e}1 c 1:” Pdy manh Tiét hoc “Ky ning 512026 |Ki nang
Chim séc| .. .7z, B A
. 1. .~ |sOng” 1 tiét/tudn trong suét nim hoc, Day e,
SRCRING L |t T ey e B 15 G STEM...
thin & SEL C op g song, g1ao auc gia

tri song, gido duc cam xuc cho hoc sinh.

GVCN két hop TPT Pdi thuc hién
hoat dong 15 phit doc va 1am theo bdo
Doi, trién khai hang tudn, c6 thi dua va
béo céo tirng thang.




Hoat dong ngoai khéa/CLB trong
sudt nim hoc: vin nghé, thé thao, STEM,
Vin hoc-nghé thuit, dam bao moi HS cé
it nhat 1 hoat dong huéng tmg.

Tiéu chi 14:
Ung dung
cong nghé &
chuyén dbi
sd

Trang bi thiét bi, phong mdy; sir dung
phz':‘m mém hoc tap; thuc hién 16p hoc
google, day hoc truc tuyén / hd tro truc
tuyén; gido vién dugc ddo tao CNTT;
quan ly théng tin hoc sinh t6t.

BGH, GV,

Nhém tiéu chuéin vé Méi trueong

Tiéu chi 15:

Mbéi truong
hoc tdp than

thién & an
toan

Kiém tra co s& vat chit: hanh lang, phong
hoc, phong thi nghiém; 1ip dit camera,
dam béo an ninh, d4m béo 16i thoat, bién
béo, quy trinh PCCC, 16p hoc an toan;
phd cap boi cho hoc sinh; phong chéng
tai nan; tuyén truyén phong chéng bao
Iuc, bét nat (ca online).

Thuc hién quy ché phéi hop véi cong an
phuong Téan Théi Hiép: thuc hién cong
tac dam bdo an ninh, trit tu trong trudng
hoc, cu thé 13 phdi hop tuyén truyén phéap
luat cho hoc sinh, gido vién, tham muu
céc bién phép giit gin an ninh ndi bd, quan
ly hoc sinh, xir Iy céc vu viéc lién quan an
ninh trat ty...

Thuc hién tét phé cap boi cho hoc
sinh. Pdu nim nha trudng ra soat sb
lugng hoc sinh chua biét boi va c6 ké
hoach phdi hop @ phéd cap boi cho hoc
sinh, ddm béo 100% hoc sinh nha trudng
duoc phé cép boi.

BGH, Ban an
toan trudng
hoc, Truong
hoc hanh
phuc, ban
HDTNHN

Tiéu chi 16:
Ky luat tich
cuc

Xay dung ndi quy 16p hoc rd rang; xir ly
vi pham véi tinh thin hd trg, sira sai; phéi
hop gia dinh; phan héi tich cyc khi hoc

GVCN,
Giam thi




sinh tién bd; khuyén khichs str dung cac
bién phap hd trg tich cyec.

thang
5/2026

Tiéu chi 17:
Truong hoc
xanh

Trdng cdy xanh vuon trudng, hanh lang
16p hoc, phan loai rac; tiét kiém dién
nudce; dam bao vé sinh méi truong; khu
vé sinh sach dep; sin choi, khéng gian
mo.

Tu
thang
9/2025
dén
thang
5/2026

BGH,
GVCN, NV,
Chi  doan,
Cong doan

Tiéu chi 18:
Lanh dao &
tAm nhin

Hiéu trudng xdy k& hoach thuc hién
Truong hoc hanh phtc. Lanh dao tham
gia st sao, guong mau; theo d&i, danh gid
dinh k¥; ddm bao tinh bén vitng; phbi hop
phu huynh, cdng ddng.
Thuc hién truyén thong & két nbi cong
dbng: Phan céng PHT va TPT Xay dung
chuyén trang “Trudong hoc hanh phic”
trén website truong. Thuc hién Ban tin
“Truong hoc hanh phuc” trén fanpage
truong.

Moi chuyén gia/nha tim ly phéi
hop hd trg dinh ky.

TS chuyén moén: Thuc hién céc
chuyén d& tich hop k¥ ning; dénh gia két
qua du an, bao céo hang thang

Tu
théng
9/2025
dén
thang
5/2026

BGH

C. Giai doan danh gi4 & diéu chinh (Cudi HK1, giira nam, cudi nim)

Tu d4nh gid theo 18 tiéu chi (BCH phdi hop cic t6 chuyén mén): HK1
(thang 1/2026) va cudi nam (thang 6/2026).

Khéo sat HS-GV-PH lai dé do tién bd so véi diu nim.

Béo c4o két qua, d& xuit nhan rong/khéc phuc.
IV. Dy kién kinh phi

Ngudn: ngan séch nha truomg + xa hdi héa.

Cac khoan: tap huén, co s& vét chit, hoat d9ng ngoai khoa, truyén thong.

V. Co ché giam sat - danh gia
BGH trién khai dén toan th CB-GV-NV,




Bao cao thang: T truéng ghi nhan két qua thyc hién va bién ban hop
t&/nh6m hang thang va ndp béo céo ngén (muc: hoat dong da 1am, s6 CB, GV, NV,
HS tham gia, van d& ndi bat, gido 4n/chuyén d&, hinh anh).

Béo cdo quy cia BCD: thuc trang theo ti€u chi, két qua khao sat, minh
chimg.

Cubi nim danh gia két qua, vinh danh tp thé — c4 nhén theo tiéu chi
“Trudng hoc hanh phuc”.

Trén day la Ké hoach x4y dung truong hoc hanh phiic nim hoc 2025-2026,
d& nghj céc td chirc, c4 nhan nghiém tic thuc hién./.

LU TRUGNG

/ztt M

Noi nhin:

-(.\-\él

- Céc thanh vién Ban chi dao
- Hoi déng su pham

- Cha me hoc sinh, hoc sinh
- Trang website truong

- Lwu: VT./.



