UBND QUAN GO VAP CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS PHAN TAY HO Poc lap - Tw do - Hanh phiic
S6: 182/BC-THCS PTH Go Vap, ngay 17 thang 5 nim 2024
BAO CAO

Tong két vé cong tac kiém dinh chat lwong gido duc
Nam hogc 2023 - 2024

Truong THCS Phan Tay Ho6 bao céo tong két vé& cong tac kiém dinh chit
luong gido duc nam hoc 2023 - 2024 nhu sau:

I. PAC PIEM TINH HINH

- Loai hinh: Cong lap.

- Nam thanh lap: Ngay 14/12/1976.

II. TINH HINH THU'C HIEN TU PANH GIA
1. Thanh lap Hoi dong ty danh gié:

- Higu truong ra Quyét dinh s6 79/QD-THCS PTH ngay 01 thang 3 nim
2019 vé thanh lap o1 dong tu danh gia kiém dinh chat luong gido duc cia Truong
THCS Phan Tdy H6 ndm hoc 2018 - 2019 gom 24 thanh vién.

2. Lap ké hoach tw danh gia:

- Thoi diém 14p ké hoach tu dénh gia kiém dinh chét lugng gido duc: Ngay
01 thang 3 nam 2019.

- Nhiing didu chinh, bd sung dbi véi ké hoach: Théang 8/ndm 2019.
3. Thu thap, xit ly va phan tich cac minh chirng.
- Thoi diém thuc hién: Thang 3/2019.

- So v6i ké hoach tu danh gia: ding tién do.

4. Danh gia cac mirc dat dwoe theo tirng tiéu chi
- Thoi diém thyuc hién: Thang 5/2019.

- So v&i ké hoach ty danh gia: dung tién do.

- Ly do khéng ding tién do: Khong.

5. Viét bao cdo ty danh gia

- Thoi diém thuc hién: Thang 6/2019.

- So v6i ké hoach ty dénh gia: ding tién do.

- Ly do khong dung tién do: Khong.

6. Cong bd bao cdo ty danh gia

- Thoi diém thuc hién: Thang 8/2019.

- So v&i ké hoach ty danh gia: ding tién do.
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- Ly do khéng ding tién do: Khong.

7. Trién khai cic hoat ddng sau khi hoan thanh béo cdo ty danh gia

- Thoi diém thuc hién: Thang 9/2019.

- So véi ké hoach tu danh gia: dung tién db.

- Ly do khong dung tién do: Khong,

| III. THU'C HIEN KE HOACH CAI TIEN CHAT LUQNG DUQC PE
RA

1. Cin ci thwe hién ké hoach cai tién chit lugng

- B4o céo tu danh gia ndm hoc 2018 - 2019 (bdo cdo tu ddnh gia gan nht).

- B4o cdo danh gid ngoai ndm 2020 (bdo cdo danh gia ngoai gan nhdt).

2. Nhitng ké hoach cai tién chat lwong da thwe hién: (liér ké theo ting
tieu chuan)

* Tieu chuan 1: To6 chirc va quan ly nha trwong

1. Tiéu chi 1.1: Phuong huéng, chién luge xdy dung va phét trién nha
truong.

2. Tiéu chi 1.2: Hoi ddng truong (Hoi ddng quan tri ddi véi truong tu thuc)
va cac hoi dong khac.

3. Tiéu chi 1.3: T chiic Dang Cong san Viét Nam, céc doan thé va to chic
khac trong nha truong.

4, Tiéu chi 1.4: Hiéu trudng, pho hiéu trudng, td chuyén moén va t6 van
phong.

5. Tiéu chi 1.5: Lép hoc.

6. Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai san.

7. Tiéu chi 1.7: Quan ly can bd, gido vién va nhan vién.

8. Tiéu chi 1.8: Quan ly cac hoat dong gido duc.

9. Tiéu chi 1.9: Thuc hién quy ché dan chi co s6.

10. Tiéu chi 1.10: Pam bao an ninh trét tu, an toan truong hoc.
* Tiéu chudn 2: Can bd quan 1y, gido vién, nhin vién va hoc sinh
1. Tiéu chi 2.1: Péi véi hiéu trudng, pho hidu trudng.

2. Tiéu chi 2.2: B6i voi gido vién,

3. Tiéu chi 2.3: D6i v6i nhén vién.

4. Tiéu chi 2.4: Pi vai hoc sinh.

* Tidu chudn 3: Co s& vat chat va thiét bi day hoc

1. Tiéu chi 3.1: Khudn vién, khu sin choi, bai tép.
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2. Tiéu chi 3.2: Phong hoc, phong hoc b mon va khoi phuc vu hoc tap.

3. Tiéu chi 3.3: Khéi hanh chinh - quan tri.

4. Tiéu chi 3.4: Khu vé sinh, hé thong cap thoat nuéc.

5. Tiéu chi 3.5: Thiét bi.

6. Tiéu chi 3.6: Thu vién.

Tiéu chuin 4: Quan hé giita nha truwdng, gia dinh va xa hoi

1. Tiéu chi 4.1: Ban dai dién cha me hoc sinh.

2. Tiéu chi 4.2: Cong tac tham muu cap Gy dang, chinh quyén va phdi hop
voi cac to chire, ca nhan cua nha trudng,.

Tiéu chuan 5: Hoat dong gido duc va két qua gido duc

1. Tiéu chi 5.1: Thuc hién Chuong trinh gido duc phd théng.

2. Tiéu chi 5.2: T6 chirc hoat ddng gido duc cho hoc sinh ¢ hoan canh kho

khan, hoc sinh ¢6 nang khiéu, hoc sinh gap kho khan trong hoc tap va rén luyén.
3. Tiéu chi 5.3: Thyc hién ndi dung gido duc dia phuong theo quy dinh.
4. Tiéu chi 5.4: Cac hoat dong trai nghiém va hudng nghiép.
5. Tiéu chi 5.5: Hinh thanh, phét trién c4c k¥ ning séng cho hoc sinh.
6. Tiéu chi 5.6: Két qua gido duc.

3. Nhiing k?: hoach cai tién chét lwong khong thwe hién dwoe: (liét ké
theo tung tiéu chudn)

Tiéu chuén 1:

Tiéu chuin 2:

Tiéu chi 2.4: Déi véi hoc sinh.

- Ly do: Si s6 hoc sinh & mét s6 16p vuot qué qui dinh (> 48 hoc sinh/1&p).

- Kién nghi: Tham muu véi Phong Gido duc va Dao tao ¢6 ké hoach qui
hoach mang luéi trudng 16p va phan bo chi tiéu tuyén sinh pht hop vé6i diéu
kién co s¢ vat chat cuia nha truong, nham dam bdo si s6 hoc sinh trén moi 16p.

* Tiéu chuan 3: Co sé vat chit va thiét bi day hoc

1. Tiéu chi 3.1: Khuén vién, khu san choi, bai tap.

- Ly do: San trudng chat hep, hoc sinh dong, khong ¢6 phong thé thao da
nang nén gap nhiéu kho khan trong vi¢e thyc hién cac bai tap thé duc dau gio,
gilra gid va to chuc cac hoat dong the duc thé thao.

- Kién nghi: Pua vao du an xdy dung co s& ngoai, cong trinh x4y dung
phong thé thao da nang phuc vu cho viéc tp luyén cac bd mon thé thao cua gido
vién va hoc sinh.

2. Tiéu chi 3.2: Phong hoc, phong hoc bd mén va khdi phuc vu hoc tap.
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4. Tiéu chi 3.4: Khu vé sinh, hé thong cap thoat nudc.

- Ly do: Khu vé sinh riéng cho nam, nit, gido vién, nhan vién, hoc sinh xay
dung da lau tr ndm 1997 dé xudng cép; nha truong chua co nha vé sinh danh riéng
cho hoc sinh khuyét tat hoc hoa nhép.

- Kién nghi: Dé nghi v4i Phong Gido duc va Pao tao, UBND quén cap kinh
phi sta chita khu nha v¢€ sinh trong he 2025.

IV. KIEN NGHI VA PE XUAT

1. Ddi v6i cong tac tw danh gia

- Xac dinh mac d6 dap ung muc tiéu gido dyc trong tung giai doan cua
nha truong, nhin ra nhitng diém manh, diém yéu trong cong tic quan 1y, chi dao
ctia Ban gidm hiéu, chat lugng hiéu qua hoat dong tung nguoi, ting bd phan,
doan thé, tir d6 xay dung ké hoach cai tién chét luong va céc bién phap thyc
hién nham néng cao chat luong gido duc va dap tng cac tiéu chuédn chat luong
gido duc, dé thong b4o cdng khai véi cac co quan chic ning va xa hoi vé thuc
trang chét luong gido duc cia nha truong. Qua do, co quan chirc nang danh gia
va cong nhan nha trudng dat tiéu chuén chat lugng gido duc tir d6 khdng nging
nang cao chat lugng gido duc toan dién.

- Quy trinh ty dénh gia (TDG) co s¢ gido duc phd thong gbm 07 budc duge
quy dinh tai Diéu 23 Thong tu s6 18/2018/TT-BGDDT.

1) Thanh lap Hoi dong tu danh gia.

2) Lap ké hoach tu danh gia.

3) Thu thép, xtr ly va phéan tich cac minh ching.

4) Danh gia cac muc dat dugc theo tung tiéu chi.

5) Viét bao céo tur danh gia.

6) Cong bd bao céo ty danh gia.

7) Trién khai céc hoat dong sau khi hoan thanh béo cdo tu danh gia.

- Nha truong thanh 1ap Hoi dong tu danh gia; Lap ké hoach ty danh gia x4c
dinh muc dich, pham vi tu dénh gia; xdy dung ké hoach tu danh gia; thu thép
thong tin minh ching; xtr 1y, phén tich thong tin, minh chimng thu dugc; tuy danh
gia theo tung ti€u chi; viét bdo céo tu danh gid; cong bd bao cdo tuy ddnh gid theo
dung quy trinh.

- Pé cong tic tu dang gia dugc tién hanh thuan loi va c6 hiéu qua, Hoi
dong tu danh gia da xay dung K& hoach ty danh gia cua nha truong, xac dinh ro
nguon nhén lye, CSVC, nguon tai chinh can huy dong, noi dung cong viéc, thoi
gian tién hanh ting cong viéc va hoan thanh qué trinh tu dénh gia.

Ko __re __on IS A e e A A
2. Poi voi viée thye hién ke hoach eai tien chat lugng



- Trén co s& ra soat két qua tu danh gia cua nha truong nam hoc 2018 -
2019, Hoi dong truong & ra ké hoach cai tién chit luong gido duc nhdm khéc phuc
nhitng mét con ton tai, han ché ctia don vi.

- K& hoach cai tién chat lugng gido duc cua nha truong d& ra cu thé, chi tiét,
c6 tinh kha thi, phu hop dac diém tinh hinh ctia nha trudng, cua timg bd phén;
nhitng van dé 16n can dé xuét 16 trinh thuc hién dut diém trong timg giai doan.

- Xac dinh muc d6 dap Gmg muc tiéu gido duc trong timg nam hoc, tung
giai doan cua nha truong, nhin ra nhiing diém manh, diém yéu trong cong tic
quan ly, chi dao cua Ban giam hiéu, chét lugng hiéu qua hoat dong ting ca
nhan, ting bd phan, doan thé, tir d6 xay dung ké hoach cai tién chit luong va
cac bién phap thyc hién nhim nang cao chét luong gido duc toan dién.

3. Thoi diélp diang ky danh gia ngoai lAn thit 3: Thang 3/nam 2025, danh
gia ngoai de dat kiém dinh chat lugng gido duyc./.

- 86 GD&DT;

- Phong GD&DT;
- Ban Gidm hiéu;
- Hoi ddng trudng;
- Luu: VT.
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