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BAO CAO

Cobng tac thang 8 - Nam hoc 2025 - 2026

L BAO CAO CONG TAC DA THUC HIEN TRONG THANG 8/2025
1. Cong tac chinh tri tu twéng, doan thé
1.1. Chi bo:

- Tuyén truyén chao ming ky niém cac sy kién, ngay |& trong thang 8: Ky ni¢m 80
nam Ngdy Cach mang Thang 8 thanh cong (19/8/1945 - 19/8/2025) va Ngay Quoc khanh
nuée Cong hoa xi hoi chi nghia Viét Nam (02/9/1945 - 02/9/2025).

- Tiép tuc trién khai thuc hién K& hoach kiém tra gidm sat, K& hoach v& lanh dao

g

cong tac phat trién dang vién cua Chi bd Truong THCS Phan Téy Hd nam 2025 (Cép uy
chi bo, 10 kiém tra giam sat).

- T{fép fuc thire hién nang cao chét luong sinh hoat chi bﬁ) ddi vai Chi b6 theo Chi thi
IO—CT/T\NN ngay 30/3/2007 cia Ban Bi thu vé nang cao ghét luong sinh hoat chi by va
Hudng dan s6 12-HD/BTCTW ngay 06/7/2018 cia Ban T6 chirc Trung wong (Cap uy chi
bo).

- Quan triét Nghi quyét s6 1278/NQ-UBTVQHI1S ngay 14 thang 11 ndm 2024 cua
Uy ban Thuong vu Qubc hi vé sap xép don vi hanh chinh cAp x4 ctia Thanh phd Ho Chi
Minh giai doan 2023 — 2025; tiép tuc tuyén truyén Thong tri $6 27-TT/QU ngay 07 thang 3
nam 2024 ctia Ban Thuong vu Quan uy vé lanh dao, chi dao sép xép don vi hanh chinh phuong
trén dia ban quén giai doan 2023 — 2030; Béo cdo 527-BC/QU ngdy 14 thang 12 nam 2024
ciia Ban Thuong vu Quén uy vé d& xut phuong 4n sip xép t6 chire bo may hé théng chinh
tri quan Go Vép theo Két luan 1136-KL/TU cta Ban Thuong vu Thanh dy; Két ludn
2306-K1./QU ngay 14 thang 12 nam 2024 cia Ban Thuong vu Quén ty vé phuong an sap
xép td chirc bd may hé théng chinh tri quan Go Viép theo Két ludn s6 1136-K1/TU ngay
03 thang 12 ndm 2024 cta Ban Thuong vu Thanh uy nhim dim bao cdng tic trién khai

duoc déng b, théng nhét, chit ché, hiéu qua; phu hop voi tinh hinh thyce té va tao su df“mg
thuén, ing ho cao cua cac tang 16p Nhan dan va can bo, dang vién. Trién khai tuyén truyén
ndi dung Két luan so 126-KL/TW ngay 14 thang 2 nim 2025 ctia Bo Chinh tri v& mgt s0 noi

dung, nhi¢ém vu tiép tuc sip xép, tinh gon td chirc bd may cia hé thdng chinh tri ndm 2025.

- Tang cudng tuyén truyén Chu d& ndm 2025 cta Thanh ph6 “Tép trung sap xép to
chirc bd may tinh - gon - manh - hiéu nang - hiéu luc - hiéu qua; déy manh chuyén dbi sb,
trién khai Nghi quyét 98/2023/QHI1S5 cua Qudc hoi; giai quyét co ban nhiing vudng mic,
tdn dong ctia Thanh ph6” va két qua sau 01 nam thyc hién Nghi quyét s6 98/2023/QH15
ctia Qudc hoi vé thi diém mot sb co ché, chinh sach diic thu phat trién Thanh phé [ Chi
Minh thuc hién tai Dang bd quan.

- T iép tuc tuyén truyén, quan tri¢t sdu rong, tao sy théng nhét cao vé tu tudng va
hanh dong trong toan Dang va h¢ théng chinh tri, sy dong thudn trong xa hoi dé trién khai
hiéu qua viéc tong két Nghi quyét s6 18-NQ/TW ngay 25 thang 10 ndm 2017 cua Ban
Chép hanh Trung wong Dang khéa XII “Mot s6 vdn dé vé tiép tuc doi méi, sdp xép to
chire bé may cua hé thé’ng chinh tri tinh gon, hoat déng hiéu lyc, hiéu qud, thiee hién
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thang loi chit truong doi méi, sdp xép (6 chite bo mdy cua hé thong chinh tri tinh gon,
hoat dong hiéu lye, hiéu qua ddap ung yéu cau, nhiém vu trong thoi ky méi”.

- Tép trung tuyén truyén thuc hién Két ludn s 127-KL/TW ngay 28 thang 02 nim
2025 ctia B Chinh tri, Ban Bi thu vé trién khai nghién ctru, dé& xuat tiép tuc sép xép 6
chitc bd mdy cta hé thong chinh tri va cac vin ban chi dao lién quan cta Trung vong,
Thanh ty, Quén uy.

- Théng tin gigi thiéu Ban Chép hanh Dang by phuong An Hoi Dong, Thanh phd Hb
Chi Minh nhiém ky 2025 — 2030 dén toan thé dang vién, CB-GV-NV.

- Tuyén truyén Huéng dén s6 02-HD/QU ngay 24 thang 12 nam 2024 ctia Ban Thudng
vu Quén Uy veé tricn khai Quy dinh s6 144-QB/TW vé chuén muc dao dic cach mang cua can
b, dang vién trong giai doan mai.

- Trién khai thuc hién cong van s6 10-CV/BXDD ngay 01 thang 8 nam 2025 cua Déang ty
phuong An Hoi Dong vé viée trién khai thuc hién ddi the Dang vién.

- Tiép tuc ra sodt danh sich Poan vién céng doon wu tii di hoc lop doi twong
Dang, phdn cong dang vién hudng dan khai SYLL ciia nguoi xin vao Dang (Cap uy chi
bo).

- Tiép tuc thyc hién Ké hoach s 146-KIH/DU ngay 03 thang 3 nam 2024 ctia Dang
iy Phuong vé Xay dung mo hinh “chi bd bon t6t”, “ding bd co s bdn t6t” va Ké hoach
s6 142-KH/DU ngay 24 thang 01 nam 2025 cta Dang uy phuong vé Lanh dao cong tac
tao ngudn va phat trién dang vién ndm 2025 (Cap ay chi b, dang vién).

- Thuc hién thu tuc tiép nhéan hd so chuyén sinh hoat Pang dbi véi c‘!/c Huynh Phic
Thinh - Pho Hiéu trudng vé sinh hoat tai chi bd Truong THCS Phan Tay Ho.

- Lién hé Déang bo phuong An Hoi Déng nhan cong vin gioi thiéu dang vién sinh
hoat theo Quy dinh 213-QD/TW ngay 02/01/2020 ctia B6 Chinh tri vé& trach nhiém cua
dang vién dang cong tac thuong xuyén gitt mdi lien hé véi té chic dang va nhan déin noi
cu tra doi voi 03 dang vién méi két nap: D/c Nguyén Thi Lan Huong, d/c Nguyén Phuong
Théo va d/c Binh Thi Ha (Cép ty chi bo).

- Thyc hién ho so xét dé nghi két nap Pang ddi véi quan ching uvu ta Tran N Bich
Nhung bao cdo Dang ty cap trén (Cap ty chi bd).

- Ngay 17, 18/8, Clp iy va ding vién chi b tham dy Dai hoi Dai biéu Dang bé
phudng An Hoi Pong lan thi nhét, nhiém ky 2025 - 2030.

- D/c Bi thu chi bg tham du hdi nghi giao ban cong téc dinh ky hang thang gitra
Thuong true Dang iy Phudng 16 véi Bi thu céc chi bd truc thude.

- Té churc hop chi bo so két, danh gid viée thuc hién Nghi quyét ctua chi b thang
8/2025 va trién khai Nghi quyét thang 9/2025, thuc hién thu chi dang phi, cdp nhat HSSS
cta chi by day du, dang quy dinh (Cap uy chi bd, dang vién).

- Doan dai biéu dai dién chi by tham du Dai hoi dai bidu Dang b Phuong An Hoi
Dong nhiém ky 2025 -2030 (ngay 17,18/8/2025). Chi bd tham gia béo c4o tham ludn “Poi
mai cong ldc gido duc va dao tao, phdt huy vai tré cia chi bo truong hoc trong xdy dung

A 1

xd hoi hoc tdp, ndng cao ddn tri sau sép nhdp” trong Pai hoi.

- Dang vién chi bd tng ho déng bao bi thi¢t hai do mua, i tai khu vuc mién nui
trung du Béc bg, Bac Trung bo vai Tong so tién 1a 8.000.000 dong.
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- Chi b thye hién chuyén dé quy Il/thang 8 nam 2025 “Day manh chuyén doi so
trong hoat déng cua c/'u bo gan Vi viée hoc tdp va lam theo tw twong, dao dirc, phong
caeh HE Chi Minh vé tinh than doi méi, sang tao” tai Khu can cir Minh Dam, Xa Phude
Hai, TP Hd Chi Minh.

- DPai dién Cip uy, Ban giam hiéu tham gia viéng va ding huong tai Bia tuéng niém
Liét s Phuong An Hoi Dong (ngay 29/8/2025).

1.2. Céng doan:

- Phéi hop thyc hién tuyén truyén trong CB-GV-CNV Ky niém 80 nam ngay Cach
mang Thang Tam 19/8 va Quoc khanh Nude CHXHCN Viét Nam 02/9 (1945 - 2025).

- Tuyén truyén trong CDV vé chao mimg Dai Hoi Dang bd Phuong An Hoi Dong.
- P thye hién céac tha tue va da hoan tat ho so dé doi moe Cong doan.
- Tham dy ngay hoi thye hién chuong trinh “Sach, xanh, than thién moéi trudong.”

- Cong doan cir 3 thanh vién va Chi doan ctr 3 thanh vién thuc hién tréng cdy tai
UBND Phuong An Hoi Dong vao ngay 09/8/2025.

- Van dong CBV tham' gia Hién mau nhan dao tai UBND An Hoi Dong ¢ 12
CPV hién méu thanh c6ng: Thay Hién, Thay Binh, Thiy Tai, chdng ¢ Dinh Ha, ¢6 Dinh
Ha, anh Thach Tam, ¢6 Chu Hai, c6 Duong Huong, c6 Hoang lrang, Hong Nhung, ¢
Quynh Phuong, Anh Long Quang.

- BCH Cong doan thuc hién chuéin bi dong phuc cho CDV cho ndm hoc méi: Nam
hoc 2025-2026.

- Cong doan vén dong cong doan vién tham gia giai TDTT phuong An Hoi Dong
(ndi dung Kéo co, Cau long)

1.3. Chi doan:

- Ho tro viéc chudn bi, trang tri cho 1& khai giang nam hoc 2025 - 2026 cta nha
truong.

- Tap dot cho hoat dong vin ngh¢ muimng khai giang.

- H0 tro nha truong don dep phong kho.

- Du lop Bdi dudng chinh tri he theo lich chung ctia nha truong.

- Dy 16p Boi dudng nghiép vu An toan trudng hoc (thay Luén).

- Tham gia hoat dong hd (rg cong dong dau thang 8.

- Tham gia hoat dong ra quén vi moi truong.

1.4. Lién doi:

- Phéi hop td chuce hoc sinh tap trung, 6n dinh né nep hoc sinh, sinh hoat ndi quy

truong 16p, phdi hop thuc hién mot so cong viée chuén bi t6 chirc L& khai giang nam hoc
2025 - 2026.

- T6 chue tap huan cho hoc sinh doi nghi 1&. Sinh hoat cac doi nhém nong cot.

- Doi Nghi 1€ tham gia céac hoat dong chuén bi t6 chic 1€ khai giang nam hoc 2025 -
2026. Tham gia thyc hién Nghi 12 chao mung dai biéu du Dai hoi dai biéu Pang bod
Phuong An Hoi Dong nhiém ky 2025 -2030 (ngay 18/8/2025).

2. Cong tac chuyén mon, boi dudong




2.1. Cong tac chuyén mén:

- T6 chitc hop Hoi dong su pham (ra phép he 2025.

- Nhén hé so chuyén truong céc khdi [6p, niém yét danh sach hoc sinh l6p 6,7, 8,9
hoc nam hoc 2025 - 2026.

- BO phan chuyén mén va nhan vién hoc vu x€p danh sach 16p hoc sinh;

- Céc td chuyén mén 6 chic [16i nghi tién hanh hop bo phiéu 1dy ¥ kién nhan xé,
danh gia can bo trude khi bd nhiém lai chire vu td trudng, t6 phd nam hoc 2025 - 2026.

- lhong qua quyét dinh phan cong tb trudng, td pho chuyén mon, t6 vén phong,
phan cong gido. vién chu nhiém ndm hoc 2025-2026. Phé bién thong béao tap trung hoc
sinh, 6n dinh né nép, bau ban can bo 16p; K& hoach t§ chie LE& Khai giang va [.¢ phat
dong chii dé nam hoc 2025 - 2026,

- Xép thoi khoa bidu: T I'hdy Huynh Phuc Thinh - PHT.

- Ban Giam hiéu hop t6 nhém trudng chuyén mén thong nhal thuc hién chuong
trinh ndm hoc 2025 - 2026. Hudng dan thuc hién HSSS ¢4 nhan, td nhom chuyén mon va
cac bo phan. Bo phan chuyén mén chi dao gido vién khéi 1p 6, 7, 8, 9 phan cong thuc
hién soan ké hoach bai day theo phan phdi chuong trinh.

- Thong bdo gido vién tham gia cac 16p bdi dudng chuyén mon he 2025, tham du
céc 16p boi dudng chuyén mon nghiép vu CTGD 2018.

- Bao cdo gop y du thdo cac quyét dinh vé thuc hién Phat trién khoa hoc, cong nghé
vé phong VH-XH.

Ngay 11/8/2025 Thay Thinh - PTH, ¢6 Thanh Hién: Chuin bi Clip minh hoa bai
bao cdo tham ludn phuc vu Dai hoi Dang bd phuong AHD

- Hop GVCN 16p phd bién noi dung tép trung hoc sinh, hoc sinh thdo luan du thao
noi quy truong/lép nam hoc 2024 - 2025. GVCN phd bién noi dung lién quan dén hoc
sinh (TT 32, TT 06, TT22,...)

- Ngay 25/8/2025: Hiéu truong Tap hudn kién thie ATTP cho CB-GVCN 16p ban
tra-NVYT-NVPV tai truong.

- Gido vién phu trach cac doi tuyén hoc sinh gi0i 16p 9 tap trung hoc sinh trong doi
tuyén theo danh sach: sinh hoat, thong bao lich hoc dén cac em hoc sinh. Béi dudng doi

tuyén hoc sinh gioi khéi 16p 9 cic méon vin hoa.

- Tu ngay 25, 26, 27/8, td chire tap trung hoc sinh cac khdi 16p (GVCN nhén danh
sach hoc sinh, diém danh bao céo si s6, sap xép chd ngdi, sinh hoat noi quy trudong 16p).

- Hudng dén thuc hién Chuong trinh tich hop va Tiéng Anh Tiang cuong.

- Céc td/ nhém chuyén mén hop t6/ nhom CM xdy dung KHGD niam hoc 2025-
2026.

2.2. Cong tac boi dudng:

- Xay dung Ké hoach, td chirc 17 chuyén dé trong thang 8/2025. Hoan tit ho so
chuyén dé thang 8/2025 theo ké hoach da phén cong gai vé Ban Gidm hiéu phu trach.

id g . Phan con
Thoi gian Mén Ngi dung Thanh phan i

Stt o
thye hién phu trach




Thoi gian

Phan cong

Stt thire hign Mon Noi dung Thanh phin T
- Thay
Nguyén Vin
Trao doi ot kinh Hién — HT
nghiém vé viéc LQ - Co Chung |- "I_"hz"iy Pham 'l"l}anh
chie thue hién K& | i Thanh | Binh - KTCN Khoi 9
Tuén 2/T8 hoach  huong dan Thay - PHT | - T§ twudng t6 Ngit
| o / phan ludng hoc| ) sn.  Todn Tién
. (Thu 3, sinh 16p 9 sau (8t | ° l}]ﬂy{ jH.uynh an; , g
12/8/2025) nghiép THCS va 16 _PhL’l(} Chinh - -
chirc on tap thi vao | PH1 - Nhom truong 6, 7,
l6p 10 THPT Nam | - GVCN, | 8, 9.
hoc 2025 — 2026 GVBM Ngit
vz“u;, Toan,
Tiéng Anh 9
Trao doi rat kinh .
Tuln /T3 nghiém sau 4 nam | - N Thij}’ ‘
5 o To4n thuc hién chuong N%uyen i ‘Van - Thay Ngb Minh Tai
| (Thud, trinh gido duc phd | Hien - HI ~TT 5 Toén
13/8/2025) théng 2018 & bd |- GV 6 Toan
mon Toan
Trao ddi rat kinh R ) N '
. nghiém sau 4 nam | - Co6 Chung |- Co Nguyén Thi
Tuan 2/T8 ool thuc hién chuong Thi  Thanh | Hoang Ly - TT to
3| (Thid, L!ghslti“ (rinh gigo duc phé | Thiy - PHT | Lich st va Dia I
13/8/2025) ‘ thong 2018 & bd |- GV t6 Lich [ - Nhém trudng 6, 7,
moén Lich st~ Dia | gy va Dia li 8,9,
li.
Trao ddi rat kinh | =
. nghiém sau 4 nam | - hdly Huynh | - Co6 Lé Thi Hong
LA - ; - oA .5 Do 1 - y
['uan 2/T8 Khoa Lhu(’ h]en glang l)hL’l{: [‘h!nh Nhung TP I([ITN
4. (Thir 4, hoc | day chuong  trinh PHT it BT
13/8/2025) |t nhién | gido duc phd thong | - GV 5| o e
2018 & bO mon | KHTN 3
Khoa hoc tu nhién.
Trao ddi rat kinh i
. nghiém sau 4 nam | - C6 Chung | C6 Vii Thi Huyén -
Tuén 2/T8 , thuc hién giang | Thi Thanh | cec 8 ar s s
Ng(r d ; X Thay - PHT TT to Ngir Van.
5. (Thir 4, Van day chuong trinh ty Nhém truéne 6. 7
13/8/2025) gido duc pho thong | . GV & Negt |, o™ Twone o 7

2018 ¢ bd
Ngir Van.

mon

Van

8,9

"

/o)

£ L
)’( -;7,-
e

\

\



0

—
i i . Phan con
Stt i shan Mon Noi dung Thanh phan .
thwe hién ) phu trach
Trao déi rat kinh B - CO6 Tran Thanh
. nghiém sau 4 nam |- CO Chung | ppag - TT ¢4 Tiéng
Tuan 2/T8 " thuec hién giang | Thi ~ Thanh | A .p
6. Thi 5 Lieng (laly 01111'6‘11g trinh | Thiy - PHT; .
(Thur 5, Anh T s F o 3 - Nhom trudng 6, 7,
14/8/2025) glao dyc pho thdng | - GV 5 Tiéng | ¢ g
2018 ¢ bo mon | App ’
Tiéng Anh.
Trao ddi rat kinh - C6 Chung
nghiém sau 4 nam | py; Thatih . o
Tuin 2/T8 thye  hién  gidng | g, _pyr, |7 $O Tran Thi Hang -
‘ day chuong trinh _ | To trudng t6 GDDP.
7. (Thu 5, GDbP | v hA (hA - Gido vién y 5
gido duc pho thong . - Nhom trudng 6, 7,
Gido  duc  dja|Ddm  hoc| ™
phuong. 2024-2025
Trao dbi rat kinh g ‘
nghiém sau 4 nam | - T}hay H.uynh
3 thye  hign  giang | Phuc Thinh - C6 Phong Thi Kim
Tuén 2/T8 HPTN d?iy chtron% trj nh | PHT Oanh — TT t4 HDTN-
8. (Th S, N giao duc pho thong | . gyeN HN
14/8/2025) 2018 o bo mén | 6,789 nam 5.
HOE_lt d(:)ﬂg trai hQC 2024- - KTCN khoi 6,7,8,9
nghiém, huoéng | 2025
nghiép.
Trao dbi rat kinh -y \
. ‘ nghiém sau 4 nam | - ["hay ‘H_uynh ‘
Tuan 2/T8 Con thuec hién giang | Phic Thinh - | Thay Tai Dai Xuéan
9. (Tht 5, N rhg day chuong trinh | PHT Hoa- Nhom trudng
14/8/2025) Bl gido duc pho thong | - gy Cong nhoém Cong nghé.
2018 ¢ bd modn nghé
Cong nghé.
Trao ddi rat kinh
: nghiém sau 4 nam | _ 3 Hudil _ .
Tuén 2/T8 . thuc hién giang Phiic yThinBL _ |- 'Thay TA;ra"m' buc
10| (Tht 5, Tin hoc| day chuong trinh | pyp Quén- TT t6 Tin hoc-
14/8/2025) gido duc pho thong N CN
2018 & bd mon Tin | - GV Tinhoe
hoc.
Tudn 2/T8 Trao doi rat kinh | - CO Chung | oo sy i proang
11 GDCD nghiém sau 4 nam Thi Thanh Mai- TT t6 GDCD
Tha 5 ; 4 Thty — PHT.
( ’ thuc hién giang y




Thoi gian

Phan cong

Stt e i Mon NOi dung Thanh phin T
14/8/2025) day ai_m()'ng trinh | - GV GDCD _
giao duc pho thong
2018 & bd mon
GDCD.
- Trao doi rut kinh N ‘
nghi¢m sau 4 ndm | - 1’11‘"-1)’( H}')’Hh
— thye hién gidng | 00 L hinh =16 phong Thi Kim
¢ HDTN dg,y chu‘(m% trﬂmh Cianh —TT t6 HBTN-
12 (Thw 6, N | 8lae dL_lp pho thong | _ GVCN | HN
14/8/2025) 2018 0 bO mON | 6789 nAm | ..o 4
Hoat —dong (i | poc 5025 - KTCN khoi 6,7,8,9
nghiém, hudng | 2026
nghiép.
Chuyen d&: Xay | oo
Tudn 2/T8 - WHlyl. 4. a4y KA \
13 o / dung “Truong hoc |~ ) (JV(:N - Thay Tai Dai Xuén
(Thw 6, hanh phue, l&p hoc 6,7.8,9  nam | pya,
14/8/2025) hanh phiic” hoc 2025-
' 2026
Ung dung chuyén
. doi sO trong céc )
Tuan 3/18 , | T 16 .| - Toan thé
Chusn hqat d(_)ll‘g 2140 fh_u, - -BGH
14| (Tha 3, 181 sé tai nha truong
19/8/2025) | (quan li, gidng day,
thuc hién nhiém vu
cac bd phan).
Tudn3/T8 | Gigo | XAy dung va thue | pG, .
5 ) diss hién ndi dung gido i ” - BGH
(Thu 4, STEM duc STEM trong —‘Toan thé
20/8/2025) nhi trudng, GV
Tuén 3/T8 Tudne  di i .. X |
. / ié‘l'l"_“g kig;“ k"i‘fﬁ - Toan thé |- Thiy Huynh Phuc
(Thw 5, e el Thinh - PHT
21/8/2025) nghiém
|- Théy Huynh
Tudn 3/T8 Chuyén dé: MOUSO | ppgc Thinh -| . _
17 o / kinh nghiém trong | pyp - Thay Luu Minh
(Tht 5, cong tac Boi dudng .| Nhat-GV Toin
21/8/2025) hoc sinh gi6i lop 9 |~ [oan thé

GV




8

- Ngay 08/8/2025 c6 Chung Thay - PHT, C6 Kim Quyén - NV'y té tham gia 16p tap

huén cong tac dam bao ATTP, phong ngira ngd doc thue pham nam 2025 Tai Hoi truong
THCS-THPT Tran Dai Nghia.

- Ngay 12/8, 13/8/2025 théy Thinh, Thiy Luéin, Anh Doan tham du tap hudn nghiép
vy, trang bi kién thire vé cong tac gido duc phong chong ma tiy, AIDS, mai ddm; téc hai
ctia rugu bia, thude 14. Tap huén nghiép vu, trang bi kién thirc vé& cong tic gido duc dam
bdo an toan giao thong tai Truong THPT Pha Nhuén (S6 5 Hoang Minh Gidm, Phuong
D¢ Nhuan).

- Ngay 14/8/2025: Thay Phong t6 trudng TD tham dy tap hudn bd mén gido duc thé
chat tai Truong THCS va THPT Tran Dai Nghia, s6 20 Ly Tu Trong, phuong Sai Gon.

- Ngay 20/8/2025: BGH Tham dy truc luycn Hoi nghi tong két nam hoc 2024 -
2025 va trién khai nhiém vu nam hoc 2025 - 2026 déi véi gido duc phd thong tai UBND
phuong An Hoi Dong.

- Ngay 25/8/2025: ¢6 Thu Hién - Thu vién tham du tap huin mét s6 van dé dbi méi
cong tac thu vién tai Hoi truong E, Trudng THPT chuyén Lé Hong Phong (235, Nguyén
Van Cu, phuong Cho Quan)

- Ngay 26/8/2025: Hi¢u trudong va Pho Hi¢u truong tham dy Hoi nghi hudéng dan
xdy dung ké hoach nha tr uong nim hoc 2025-2026 (theo ké hoach 1618/KH-SGD ngay 20
thang 8 nam 2025) tai Hoi trudng DH Sai Gon.

- Ngay 26/8/2025: Thay ai - Té trudng chuyén mén Todn tham du Tap hun xay
dung ké hoach nam hoc, ké hoach bai day tai Truong THCS va THPT Tran Pai Nghia (20
Ly Tu Trong, phuong Sai Gon).

- Ngay 26/8/2025: C6 Trhc Phumlg, C6 Hoang Ly tham du tédp huan chuyén mon
diu nam mon Lich st - Dia Iy tap huén chuyén mén dau nam tai Hoi tr uong E, Trudong
THPT chuyén Lé Hong Phong (235, Nguyén Vin Cir, phuong Cho Quén).

- Ngay 27/8/2025: thiy Quén tham du tap hudn Day hoc bd mon Tin hoc trong ky
nguyén Al; gidi thiéu ndi dung gido duc Al cho hoc sinh phd thong truc tuyén tai trang:
https://quanly.hcm.edu.vn/.

- Ngay 27/8/2025: Co Vii Huyén - TT ngit vin tham du Tép huén xdy dung ké
hoach ndm hoc, KHGD ctia td, KHKTDG tai Hoi trwong E, Truong THPT chuyén Lé
Hong Phong (235, Nguyén Vin Cir, phuong Chg Quan).

- Ngdy 27/8/2025: thay Phong hop béc tham xép lich thi déu thé thao chao mung 18
Quéc khanh 02/9 tai UBND phuong An Hoi Bong.

- Ngay 28/8/2025: C6 Phong Oanh tham du tip huan xay dung ké hoach gigo duc,
ké hoach bai day mon HDTN, HN theo dinh hudng phat trién pham chit, ning luc hoc
sinh tai Truong THPT chuyén L& Hong Phong (235 Nguyén Vin Ctr, Phuong Cho Quan).

- Ngay 28/8/2025: thdy Binh tham du Héi thao, tdp hudn chuyén mén moén KHTN
cap thanh phd Khoa hoc tu nhién ndm hoc 2025 — 2026 Truong THPT Nguyén Thuong
Hién (649 Hoang Vin Thuy, phudng Tan Son Nhat).

- Ngay 28/8/2025: ¢6 Hoang Mai tham du hop trién khai nhiing vn dé chung can
thuc hién thongj nhét trong nam hoc 2025- 2026 (GDCD) tai Ho1 truong A, Truong THCS
va THPT Tran Dai Nghta (20 Ly Tu Trong, phuong Sai Gon)

- Ngay 28/8/2025: thdy Quén tham du tip hudn Phat trién dinh huéng Khoa hoc
may tinh Truc tuyén tai trang: https://quanly.hem.edu.vn/.
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- Ngay 28/8/2025: thdy Thinh — PHT tham dy tap huén hoat dong Gido duc Stem
tai Truong Nam Sai Gon (khu A - D6 thi méi nam Sai Gon, phuong Tan My ).

- Ngay 28/8/2025: ¢6 Ngoc Thu tham dy (@p hudn cong tac huong nghiép, phin
ludéng hoc sinh tai Truong Nam Sai Gon (khu A - D6 thi mdi nam Sai Gon, phuong Tén
M§¥)

- Ngay 28/8/2025: ¢6 Chung Thuy - PTH Tham dy tap hudn trién khai xdy dung
triromg hoc hanh phuc.

- Ngay 29/8/2025: T6 trudng chuyén mon hoac gido vién bt can mén tiéng Anh dy
tap huan hudng dAn (rién khai nhiém vu chuyén mon giang day tiéng Anh theo chuong
trinh GDPT hién hanh. Dinh huéng giang day, 6n tip va thi tuyén sinh vao 16p 10 mon
tiéng Anh Thong tin v& cac ky thi chon hoc sinh gidi cdp THCS tai Truong THCS va
THPT Tran Dai Nghia (20 Ly Ty Trong, phuong Sai Gon).

- Ngay 29/8/2025: Thay Xuin Hoa tham du tap huén mét sd thong nhét trién khai
trong nam hoc vé xdy dung va trién khai KH T6 chuyén mon, KH day hoc, ngén hang céu
hoéi mon Coéng nghé cdp THCS tai Truong THCS Chu Kiéu (s6 32, duong Hoa Sira,
phudng Céu Kiéu).

- Phan ¢ong CO Ta Kim Phit GV Toan tham gia day PCGD lop 9 (4 tiét) tai THCS
Quang Trung phuong GO Vip theo CV 485, UBND-VHXH ngay 26/8/2025 ciia UBND
phuong An HOi Dong.

3. Cong tac khac
3.1. Cong tac thu vién:

- Gidi thiéu sach madi (niém yét bang tin), phuc vu gido vi€n muon sach gido khoa,
sach nghiép vu tham khéo phyc vu gidng day ndm hoc 2025 - 2026.

- - Xay dung ké hoach bd sung sach nghiép vu nam hoc 2025 - 2026. Lua chon sach
chuén bi b6 sung vao ta sach thu vién xanh.

- Téng vé sinh phong thu vién, sap xép kho sach chuén bi phuc vy ban doc nam hoc
méi. Gido vién muon sach nghiép vy, sach tham khao.

- X4y dyng bang duy trt kinh phi hoat dong thu vién ndm hoc 2025 - 2026.

- Ra soat thuc té hoc sinh chudn bi Sach gi4o khoa, d6 dung hoc tap trude khi khai
giang nam hoc 2025-2026.

3.2. Cong tac thiét bi:

- Tham gia cong tac chudn bi co s& vt chét cho nam hoc 2025-2026.

- Théng ké cdc thiét bi, co s& vit chit ctia cac 16p hoc.

- Chuén bi thiét bi, dd dung day hoc cho nam hoc 2025-2026.

- Ban giao lai cac vat dung dén gido vién chi nhiém.

- Lép ké hoach hoat dong thiét bi - phong thi nghiém cho nam hoc 2025-2026.

] - Tong hop nhu cAu trang bi thiét bi, dd ding day hoc cua céc td chuyén mén. Lép
ké hoach mua sam thi€t bi, do dung day hoc theo chuong trinh gido duc 2018 cho nam hoc
2025 - 2026

3.3. Cong tacy té:
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- Tuyén truyén trong doi ngti CB-GV-NV, hoc sinh va PHHS thuc hién phong bénh
soOt xudt huyét va chikungunya Website ctia nha (rudng.

- Thue hién dén bang ron véi 3 thong dicp vé diét mudi, diét ling quing dé phong
bénh sot xuat huyét va chikungunya.

- Tham gia 16p tép hudn cong tac dam bao ATTP, phong ngtra ngd doc thuc pham
trong trudong hoc ndm 2025 vao chiéu thir 6, ngay 08 thang & nam 2025.

- V& sinh bon nudce thily cuc bép an ban tri vao ngay 20 thang 8 nam 2025.
- V& sinh bon nudce giéng nude sinh hoat vio ngay 20 thang & niam 2025.
- Phun thude diét mudi toan trudng chiéu thir 5, ngay 21 thang 8 nam 2025.

- Nhén vién phuc vu ban tra, nhan vién tap vu thuc hi¢n tong vé sinh toan truong
trude khi hoc sinh tép trung dén truong.

- Hiéu trudng tap hudn kién thire ATTP cho CB-GVCN 16p ban tra-NVYT-NVPV
ban tri vao lic 14h30, ngay 25 thang 8 nim 2025.

- CB, GVCN 16p ban tri, NVYT, NVPV ban tra 1am bai xdc nhan kién thirc ATTP
vao luc 16h00, ngay 25 thang 8 nam 2025.

- Chuan bi hd so ATTP bép an ban tra dé phuong An Hoi Dong vé thdm dinh ban
tra.

- Thanh 1y s6 theo ddi strc khoe hoc sinh, mau s6 cu.

- Thue hién hay mot sb thude da hét han st dung.

- Thanh Iy nhiét ké do tran da bj hu va 1 sb que test da qua st dung.
3.4. Cong tac tai chinh:

- B0 phan Ké toan thuc hién cong tdc bao cdo thu chi tai chinh thang 8/2025 nhu
sau: (van ban dinh kém).

3.4.1. Cong tac tai chinh:
Ngudn ngan sach:

- Ton dau: 10.219.977.785 déng.
- Chi: 1.577.236.410 ddng.

- Tén cudi: 8.642.741.375 déng,
- Nguén thu sy nghiép:

- Ton dau: 2.329.938.721 ddng.
- Thu: 170.805.347 dbng.

- Chi: 165.000 ddng,

- Tén cudi: 2.500.579.068 ddng.

- Viin ban s6 1888/SGDDT-KHTC ngay 29/8/2025 ctia SGD va DT vé huéng dan
thu, st dung hoc phi va cdc khodn thu khéc, thuc hién ché dd mién giam, hd trg hoc phi va
hd tro chi phi hoc tdp ndm hoc 2025-2026 ciia cic co so gido duc va dao tao cong lap trén
dia ban Thanh phé HO Chi Minh.

- Nghi quyét s6 27/2025/NQ-HDND ngay 28/8/2025 ctia Hi dong nhan dan Thanh
Phd H6 Chi Minh Quy dinh chi thu nhép tang thém Nghi quyét s6 98/2023/QH 15 ngay
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24/6/2023 cua Quéc Hoi v thi diém mét sb co ché, chinh sach dic thu phat trién thanh
pho Ho6 Chi Minh.

3.4.2. Tai vu:

- 'I‘iép tuc thue hién thu cac khoan thu nam hoc 2024-2025 PHHS chua hoan thanh.

- Thuc hién cdp nhat bd sung hd so Danh gia vién chic nam hoc 2024-2025 hé so

nhén su cuia vién chue.

3.4.3 Tai tro:

- Thuyc hién tiép nhin tai trg theo cdng van sd 501/UBND-VX ngay 28/8/2025 cua

UBND phuong An Hoi Dong phé duyt gdm cic (ai san sau:

. Tén loai trang o Dy toan R S
ST thiét bi vin ﬂ?“ YEsé lwgng kinh phi Bizditm Ia}.) B
T " < tinh : . trang bi
dong tai tr¢ (ddng)
Man hinh Led
1 | P5.0 outdoor Cai 1 286.956.000 Sén truong Khu D
230 inches
Man hinh Led . A ey
2 P3.91 220 inches Cai | 254.375.000 San truong Khu E
3 | May lanh Cai 2 17.280.000 Lap 8/2
4 | May lanh Cai Z 14,780.000 Lép 7/10
5 | Gocthurvien m?2 | 58.630.000 | San truong Khu A
xanh
Tong cong 632.021.000

2026.

3.5. Cong tac hanh chinh va CSVC, ban tri:

a) Cong tac hanh chinh, hoc vu:

- B0 phén hoc vu cép phat bang (6t nghiép‘,THCS cho hoc sinh. Ra soat lai hd so
hoc vu. Hudng din thyc hién ho so hoe sinh chuyén truong 16p 6, 7, 8 ,9 ndm hoc 2025 -

- Cap nhit s6 hiéu vin bang, béng oép cia hoc sinh TN THCS nidm hoc 2024 —

2025 vao sb dang bo.
- Kiém ké bang TN. THCS.

- Sép xép kho luu trit bai kiém tra.

- Thue hién hd so d& nghi tiéu huy bai kiém tra khéi 6, 7, 8, 9 tir nam hoc 2016 -

2017 dén nam hoc 2022 - 2023.
- In va niém yét cong khai danh sach 16p (Khéi 6, 7, 8, 9) ndm hoc 2025 - 2026.

AUUNG
G Hl'.;.‘f,' )

ANTAY R
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- Xép hoc ba khéi 6, 7, 8, 9 theo danh sach [ép ndm hoc 2025- 2026.
- Bién ché 16p hoc, hoc sinh: phan cong GVCN chti nhiém trén trang CSDL

- Thye hién tiép bién dong hoe sinh chuyén dén, xac nhan hoc sinh chuyén di trén
hé thong CSDI.

- Thu thép va cép nhat hoan thi¢n dit liéu hoc sinh toan truong trén hé théng CSDL.
- In va gui thu moi du L& khai giang va L& phat déng chii d& nam hoc 2025 - 2026.

- Nop ho so dé nghi cong nhan hoi dong truong nhiém ky 2025-2030 vé phuong An
Hoi Dong.

- NOp to trinh van dong tai trg phuc vu hoat dong gido duc Dot | - Nam hoc 2025 —
2026 vé phudng An Hoi Dong.

- Photo céc biéu mau hd so bau 6 truémg/td phéd chuyén mén, vin phong. Photo
don dang ky loai hinh 16p hoc ndm hoc 2025 - 2026; bién ban binh bau Ban can bo 16p,
ndm hoc 2025 - 2026; bién ban théo luan ndi quy hoc sinh, diéu 1&, quy tic ung xir va quy
dinh danh gia hoc th ndm hoc 2025 - 2026.

- Lap danh sach phan cong nhcm vién bdo v¢; nhan vién phuc vu true truong thang
8/2025 bao cao Ban Giam hiéu.

b) Cong tac CSVC, ban tra:
- Phan cong tong vé sinh toan truong.

- Dé xuit cac nodi dung, trang bi CSVC, dung cu ban tra t chirc cac hoat dong béan
tri nadm hoc 2025 - 2026.

- BGH phan cong kiém tra co s¢ vat chét, cong tic PCCN, vé sinh méang xbi cic
day hanh lang khu A, B.

- V& sinh bén nude thiy cuc bép an ban tra vao ngay 20 thang 8 nam 2025.
- V¢ sinh bon nude giéng nude sinh hoat vao ngay 20 thang 8 nam 2025.
- Phun thubc diét mudi toan truong chiéu tha 5, ngay 21 thang 8 nam 2025.

- Ngay 25/8, GVCN cdc 16p nhan phong hoc, cong tac chuin bi CSVC cia 16p,
phuc vu ndm hoc 2025 - 2026.
- Cong tac sta chita, trang bi CSVC phuc vu nam hoc méi 2025 - 2026. Cit tia cay

xanh, tong vé sinh sin trudng, cac bon ciy trén san truong; chudn bi noi dung Ké hoach to
chtrc L& khai giang nam hoc 2025 - 2026.

¢) Cong tac t6 chire - Thi dua, khen thwong - Phap ché
* Cong tac to chire:
- Gti file bién ban hop tb gop y du thao tiéu chudn bd nhiém t& trudng, to pho

chuyén mén nam hoc 2025 - 2026 v¢ Zalo ¢4 nhén c6 Thiy - PHT. (Bién ban gidy g
cung hé so bau TT, TP vé C6 Nam - NVVT sau ngay 15/8/2025).

- Té chic hop céc t6 chuyén mén, biu td trudng, t& phd chuyén mén va td van
phong, hoan thanh ho so thuc hién.

- Thong qua quyét dinh S6 461/QD-THCS PTH ngay 19/8/2024 ciia Truong THCS
Phan Tay HO v& phan cong chirc danh (4 trudng, td phé to chuyén mén va td vin phong
nam hoc 2025 - 2026 (danh sdach dinh kem).
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- Thong qua quyét dinh s6 465/QD-THCS PTH ngay 22/8/2025 cua Truong T HCS
Phan Tay Hd vé thanh 1ap Hoi dong chi nhiém nam hoc 2025 - 2026 (danh sdch dinh
kem).

- Théng qua ndi dung t6 chirc L& Khai gidng va L& phat dong chu dé nam hoc 2025
- 2026 (van ban dinh kem).

- Nha trudng cong khai trén website tiéu chi lua chon déi tac thye hién lién két voi

céc tb chuc dé giang day chuong trinh nha truong cho hoc sinh theo chire nang, nhi€ém vu
dugce giao Nam hoc 2025 - 2026

* Cong tac Thi dua, khen thuwong:

- Théng qua Quyét dinh s6 1068/Qb- UBND ngay 26/8/2025 cua phuong An Ho1
Péng vé viée cong nhan danh hiéu lao ddng tién tién nganh gido duc trén dia ban phuong
An Hdi Dong ndm hoc 2024 - 2025 (vdin ban dinh kém).

- Thong qua Quyét dinh sb 1069/QD-UBND ngay 26/8/2025 cua phuong An Hoi
Dong vé viéc cong nhén danh hiéu chién si thi dua co s¢ nganh gido duc trén dia ban
phuong An Hoi Déng nam hoc 2024 - 2025 (van ban dinh kém).

- Thong qua Quyét dinh sé 1070/QD- UBND ngay 26/8/2025 cua phuong An Hoi

Déng vé viéc cong nhan tap thé lao dong tién tién nganh gido duc trén dia ban phudng An
Ho6i Bong nam hoc 2024 - 2025 (van ban dinh kem).

- Théng qua 1066/Quyet dinh QD-UBND ngay 26/8/2025 cia phuong An Hoi 23

Déng vé viéc cho phép td chirc hoat dong gido duc d6i voi truong THCS cong 1ap Phan o)

Tay HOb.

- Théng qua Cong van s6 S01/UBND-VX ngay 28/8/2025 cua Uy ban nhén dan
phuong An Hoi Dong v€ phé duyét ké hoach van ddng tai tro phuc vu hoat dong gido duc
dot 1 nam hoc 2025 - 2026 (vdn ban dinh kem).

* Cong tac Phap ché:

- B phén phu trach phap ché ctia nha trudong da thue hién tuyén truyén phé bién
cac van ban sau:

- Déng gop ¥ kién vé du thao bao cao Chinh tri Dai hoi Dai biéu Déng bo Tp HCM
nhiém ky 2025 - 2030.

- Céac luét, van ban quy pham phz’}p ludt vé gido duc, Diéu 1 nha truong, Didu 1é
Ban dai dién cha me hoc sinh, quy dinh v¢ dao dtrc nha gido, day thém, hoc thém;

- Thong tu 22/2021/TF BGDDT ngay 20 thang 7 nam 2021 cua Bo Gido duc va
Dao tao quy dinh v& danh gia hoc sinh trung hoc co s¢ va hoc sinh trung hoc phd thong.

- Can ¢t Théng tu sd 32/2020/TT-BGDDT, ngay 15 thang 9 nam 2020 cua B
Gi4o duc va Pao tao ban hanh Dleu & Truong trung hoc co s, truong trung hoc phd
théng va trudng pho théng co nhiéu c¢ip hoc;

- Thong tu s6 06/2019/TT-BGDDT ngay 12/4/2019 cua B Gido duc va Dao tao
Quy dinh Quy tic ng xir trong co s¢ gido duc mam non, ¢o s& gido duc phd thong, co s¢
gido duc thudng xuyén.

II. NHAN DINH VA RUT KINH NGHIEM CONG TAC PA THUC HIEN
TRONG THANG 8/2025

1. Nhin dinh danh gia cong tac di thwe hién trong thang 8/2025
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- Hoan thién hé so trinh UBND phudng An Héi Dong cong nhéan Hoi dong truong
theo hudng dan ctia Phong VHXH phudng An 16i Déng. Thay Ba Lé Thi TAm nguyén
Chu tich phudng 16 cii bang Ong Nguyén An Nhan UVBTV, Phé Chu tich Uy ban nhan
dan phuong An Hoi Bong,.

- Nhan ho so chuyén truong cac khéi 16p 6, 7, 8, 9 nam hoc 2025 - 2026

- TH chire hoc sinh tuu tr udng, 6n dinh né nép nhanh, t6 chie hop Hoi dong truong,
Hoi dong su pham, Hoi dong chuyén mén nha truong tra phép he 2025 dam béo tién do.

- B9 phén chuyén mén va nhan vién hoc vu xép danh sach [&6p hoc sinh niém yét
cong khai.

- Té chire Hoi nghi tién hanh hop bo phiéu lay y kién nhén xét, danh gia can bd
trude khi bo nhiém lai chirc vu té trudng, to pho ndm hoc 2025 - 2026 nghiém thc.

- Céc hoat dong co su thong nhét chit ché trong chi dao thuc hién cac nhiém vu tir
Ban Gidm hiéu, cdc doan the, cac bd phén va cédc to, nhom chuyén mén cia nha truong.

- Can b0, gido vién ludn (u gidc thue hién nhiém vu duge phan cong, lam tdt cong
tac gido dyc tu twdng cho quan ching tir trong cic to chuyén mon do cé nhin phu trach,
nghiém thc rat danh gid, rat kinh nghiém noéi dung da thuc hién trong thang,

- Céc bo phan chuyén mon va cac doan thé nha trudmg phdi hop chit ché thuc hién
K¢ hoach cong tac thang 8/2025.

- Thuc hién phén coéng khoi day chuyén mon, phan cong chii nhiém nam hoc 2025-
2026.

- Chuén bi CSVC phuc vu cho L& khai giang (truc tuyén), nim hoc mdi.

2. Ruat kinh nghiém cong tac da thue hién trong thang 8/2025

- Mot sb bo phan chua chii dong béo cdo cong tac thang 8/2025, bao cdo thang
cham theo quy dinh, con phai nhiac nhd khi thue hién.,

- Pon dbc, nhic nhé céc ca nhan phu trach bo phan bao cdo thang 8 ding tién do
thoi gian theo quy dinh.

Trén day la Bao cong tac thang 8/2025 ctia nha trudng./.

Noi nhin:

- Ban Giam hiéu;

- Hoi don g truong;

- Cac bd phan lién quan;
- Luu: VT.




