UY BAN NHAN DAN PHUONG TAN PHU CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TRUNG HOC CO SO Déoc lap - Tw do - Hanh phiic
THOAINGOC HAU
S6:434/BC-TNH Tén Phii, ngay 24 thang 9 ndm 2025

, BAO CAO THUONG NIEN NAM 2025 ,
Ket qua thue hién chwong trinh giao duc pho thong theo thong tu so
09/2024/TT-BGDDT ngay 03 thang 6 nam 2024
cua Bo trwomg Bo Gidao duc va Pao tao

Can ctr vao Quy ché thuc hién cong khai déi véi co sé gido duc cta hé
théng gido duc quéc dan kém theo Théng tu s& 09/2024/TT-BGDDT ngay 03
thang 6 nam 2024 cua Bo trudng Bo Gido duc va Pao tao;

Truong Trung hoc co s& Thoai Ngoc Hau bdo céo két qua thuc hién cong
khai céc ndi dung theo Théng tu s6 09/2024/TT-BGDPT nhu sau:

1. THONG TIN CHUNG

1. Tén co sé gido duc: Trudng Trung hoc co s& Thoai Ngoc Hau.

2. Dia chi tru s& chinh: 24 Huynh Van Chinh, phuong Tén Pha, Thanh
phé HS Chi Minh:

- Dién thoai: (028) 22444882

- Dia chi thu dién tir: c2thoaingochau.tanphuhem@moet.edu.vn

- Cong thong tin dién ti: https://thesthoaingochau.hem.edu.vn

3. Loai hinh cia co sé giao duc: Truong cong lap

4. St mang, tam nhin, muc tiéu cia co sé gido duc:

- St ménh: Xay dung moi truong gido duc dan chu, ky cuong, than thién,
hanh phtc; tao co hdi binh difmg cho hoc sinh dugc hoc tap, ren luyén va phat trién
ning luc toan dién, hinh thanh phdm chét va k§ ning can thiét cua coéng dén trong
thoi ky hoi nhap.

- Tam nhin: Pinh huéng tré: thanh mét trong nhing truong THCS tidu biéu
ctia phudng Tan Phu, ¢6 chit luong gido duc viimg manh, phat huy ban séc “Mai
truong xanh — than thién — hanh phtic”, tmg dung manh mé chuyén dbi sé va doi

mdi sang tao trong day hoc.



- Muc tiéu cua co s¢ gido duc:

+ Pam bao 100% hoc sinh duoc hoc tap va ren luyén theo chuong trinh cua
B6 GD&DT; trang bi kién thuc co ban, nang luc tu duy, sang tao va k¥ nang van
dung vao thuc tién cudc séng.

+ Phat trién doi ngli can bd, gido vién, nhan vién viing vang chuyén mon —
nghiép vu, tich cuc ddi méi phuong phap day hoc, ting cuong tmg dung CNTT
va chuyén déi sd, bdi dudng nhén cach nha gido, lan tda tinh than tin tdm — trach
nhiém — sdng tao.

+ PAay manh cong tac xd hdi hoa gido duc, huy ddng su dong hanh ctia phu
huynh va cong déng trong cac hoat dong: xdy dung co so vat chat (mai che sén
truong, thu vién ma, khong gian van hoa Ho Chi Minh...), t6 chue cac hoat dong
trai nghiém — STEM — k§ nang séng.

+ Xay dung moi truong gido duc “Xanh — sach — dep — an toan — hanh
phiic”, gitip hoc sinh phat trién toan dién vé tri thire, ky nang séng, tinh than trach
nhiém vay thirc cong dan.

5. Tém tit qua trinh hinh thanh va phat trién ciia co sé gido duc:

Trudng Trung hoc co sé Thoai Ngoc Hau duoc thanh l4p theo Quyét dinh
s6 1849/QD-UBND ngay 03 thang 7 nim 2010 cia Uy ban nhan dan quan Tan
Phu, Thanh phd H6 Chi Minh. Truong toa lac tai s6 24 duong Huynh Van Chinh,
phuong Phi Trung, quan Tan Phu; 12 dia ban trung tdm, dén cu dong duc, toc do
d6 thi hoa nhanh, doi sdng nhan dan 6n dinh, tinh than hiéu hoc cao. Kinh té chu
yéu phat trién theo hudng thuong mai — dich vu va san xuét nho, tao diéu kién
thuédn lo1 cho viéc huy dong hoc sinh ra 16p, nang cao chét luong gido duc. Bén
canh d6, phuong cé truyén théng doan két, nhiéu hoat dong van hoa — xi hoi
phong phu, su quan tdm cua chinh quyén va su phdi hop tich cuc cta phu huynh
hoc sinh.

Sau khi Trung vong ban hanh Nghi quyét s6 18-NQ/TW vé_Sép xép, tinh
gon td chirc bd may, chinh quyén hai cép (quan, phu’dﬂg) duoc kién toan, Truong
Trung hoc co s& Thoai Ngoc Hau chinh thic dugc phu&mg Tan Phu cong nhan
true thude Uy ban nhéan dan phuong Tan Pha theo Quyét dinh s6 141/QD-UBND
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ngay 01 thang 7 ndm 2025. Day la ddu mdc quan trong, khing dinh su chuyén
giao v& mit tél chiic va quan 1y, ddng thoi tao didu kién dé nha trurong gan két chat
ch& véi chinh quyén dia phuong trong viéc huy ddng ngudn luc, ning cao chat
lugng gido duc, xdy dung méi trudong hoc tip than thién, an toan, hién dai, dap
ng yéu cau d6i méi can ban, toan dién gido duc phd thong hién nay.

Tu ngay thanh lap dén nay, nha trudng lién tuc phat trién ca sé luong va
chét luong. Pén nay, toan truong cé 1441 hoc sinh va 65 cén b, gido vién, nhan
vién. Véi tong dién tich 3.355,8 m? bao gdm 20 phong hoc, cac phong chtic nang.
Cac lc')'p;hoc déu thoang mat, yén tinh, tao diéu kién thudn loi cho viéc giang day
Qé hoc tap.

Tijong nhitng nam hoc qua, cong tdc quan ly chat luong gido duc ludn la
mdi quan tdm hang dau cua lanh dao nha truong va duge to chie thuc hién chat
ché, c6 hiéu qua tir can bo quan 1y dén cac td chuyén mén. Mic di co s& vat chit
con nhiéu khé khan, han ché nhung nha truong van dam bao thuc hién dung, du
ké hoach thoi gian ndm hoc va ndi dung chuong trinh gido duc theo quy dinh cua
B6 Gido duc va Pao tao; viée ddi méi phuong phép day hoc va ddi méi kiém tra
danh gi4 dugc ddy manh, bén canh doé viéc Umg dung cong nghé thong tin trong
d6i méi phuong phép day hoc va quan ly ciing duoc chii trong. Hang nim, nha
trudng déu dau tu thém cac thiét bi day hoc cho cac phong hoc ting dung cong
nghé thong tin.

Viéc gido duc dao dirc hoc sinh cling dugc dic biét quan tim, nha truong
chu trong gido duc dao dirc hoc sinh théng qua viéc phét dong phong trao thi dua
day t6t — hoc tdt va lam theo tu tudng, dao dirc, phong cach HO Chi Minh.

V6i su ¢b géng phén dau cla tap thé, trong nhiéu nam qua, Truong Trung
hoc co sé Thoai Ngoc Héu da lién tuc dugc cong nhén la Tap thé lao dong hoan
thanh tbt nhiém vu. C6 thé noi tap thé can bo, gido vién, nhan vién va hoc sinh
nha trudng da timg bude khing dinh vi trf cia minh dé g6p phan cho s phét trién
cda thanh phé chung va cta nganh giao duc phuong T4n Phi ndi riéng.

6. Thong tin ngwoi dai dién phap lut hodc ngwoi phat ngoén hoic ngudi

dai dién dé lién hé, bao gom:
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- Ong Pham Dinh Anh — Bi thu Chi bd, Hiéu truéng.

- S6 dién thoai: 0908.408.355

- Bia chi thu dién tu: phamdinhanh.dinhanh@gmail.com

7. Nhiém vu va quyén han cia Truong Trung hoc co sé Thoai Ngoc
Hau:

Trudng Trung hoc co s¢ Thoai Ngoc Hau thuc hién nhiém vu va quyén han
sau day:

- Xay dung ké hoach chién lugc phét trién nha truong, ghn voi didu kién
kinh té - x4 hdi clia dja phuong; xac dinh tam nhin, s& ménh, cac gid tri bt 131 vé
gigo duc, van hoa, lich st va truyén thong ctia nha truong;

- Xay dung va t6 chire thue hién ké hoach giao duc cua nha truong, theo
chuong trinh giao duc pho thong do Bé truémg Bé Gido duc va Dao tao ban hanh,
cung S& Gido duc va Pao tao va nha truong xay dung. Phéi hop véi gia dinh hoc
sinh, t& churc va ca nhan trong vigc td chuc cac hoat dong giao duc;

- Tuyén sinh va tiép nhéan hoc sinh, quan ly hoc sinh theo quy dinh cua B
Giao duc va Dao tao; |

- T chure cho gido vién, nhén vién, hoc sinh tham gia cac hoat dong x4 hoi;

- Quan 1‘}'/- gido vién, nhan vién theo quy dinh cua phap luat;

- Huy dong, quan ly, sir dung cac nguén’luc cho hoat dong gido duc theo
quy dinh cua phap luat;

- Quén ly, str dung va bao quan co s& vét chét, trang thiét bi theo quy dinh
cua phap luét;

- Thuc hién céc hoat dong vé bao dam chét lugng gido duc, danh gia va
kiém dinh chat lugng gido duc theo quy dinh ctia nganh;

- Thyc hién cong khai vé cam két chat luong gido duc, cac diéu kién bao
dam chét lugng gido duc va thu, chi tai chinh theo quy dinh cua phap luét;

- Thuc hién dén chu, trach nhiém giai trinh cta co s¢ gido duc trong quan
ly cac hoat ddng gido duc; bao dam viéc tham gia clia hoc sinh, gia dinh va xa hoi
trong quan ly cac hoat dong gido duc theo quy dinh ctia phap luat;

- Thuc hién cac nhiém vu va quyén khéac theo quy dinh cua phap luét.
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8. V& co' chu td chire ciia Truong Trung hoc co s¢ Thoai Ngoc Hau:

- 01 Hoi ddng truong véi 15 thanh vién,

- 01 Hiéu trudng va 02 Phé Hiéu trudng.

- 01 Hoi ddng thi dua khen thudng.

- Hoi ddng ky luat (duge thanh 1ap khi xi Iy ky lut theo didu 16 nha truong).

- Té chtic Dang Cong san Viét Nam: la Chi b truc thudc Dang bd phudng
Tén Pht (T sau ngay 01/07/2025 tryc thudc Pang b phudng Tan Phu), gdbm cé
15 dang vién. Cép ty Chi b cé 03 thanh vién.

-,“ch) chirec Cong doan cé 65 cong doan vién véi 08 td cong doan truc thudc.
Ban ché}o hanh cong doan co s& ¢ 05 thanh vién gdm 01 chu tich, 01 pho chu
tich, 3 uy vién. | |

- T6 chirc Poan Thanh nién Cong san H5 Chi Minh c¢6 hon 23 doan vién.

- Ban dai dién CMHS cta truong gém 11 thanh vién va 33 chi hoi 16p.

- Trudng cé 07 t6 chuyén mén va 01 T4 vin phong.

- Truong ¢6 33 16p. Trong dé Khéi 6: 09 16p, 384 hoc sinh; Khéi 7: 06 16p,
261 hoc sinh; Khéi 8: 11 16p, 459 hoc sinh; Khdi 9: 07 16p, 328 hoc sinh.

IL. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN

1. S6 lwgng gido vién, can bo quan ly va nhén vién chia theo nhém vi

tri viec lam:

Nam bao cao Nim truée lién k& nim bdo cdo
(Nam hoc 2024-2025) (Nam hoc 2023-2024)
Vi tri
viée Trinh d§ dao tao : Trinh d¢ dao tao
lam | Téng .| Tong .
Trinh Trinh
s6 | Thac | Pai Cao Trung l(;[lg s6 | Thac | Pai | Cao | Trung ;la
si | hoc d{ing c?ip khz'ic si | hoc déng cép kh;ic
Can
b/\
13 0 |30 | s o | 3]0 [3] 0| o 0
quin
ly




Nam bdo cao Nim trwde lién ké nim bao cdo
(Nam hoc 2024-2025) (Nam hoc 2023-2024)
Vi tri
TT| vige Trinh d§ dao tao Trinh d§ dao tao
tam Taflg . Trinh Tﬁflg ) Trinh
s6 | Thac | Pai | Cao | Trung 45 s6 | Thac | Pai| Cao | Trung a6
- 2 £ 0 - 2 £ !
§1 hoc | ddng | cap khic si | hoc | dang | cép Khéc
P e ] o | o o | 1 | o |10 0 0
truong
Pho
2 0 0 2 0 0 0
HT 2 2 0 0 2 0
Giao
I o 55 7 148 0 0 0 55 7 148 0 0 0
vién
1 | Toan 11 4 7 0 0 0 11 4 7 0 0 0
| 2 | Vatly 3 0 3 0 0 0 3 0 3 1.0 0 0
He
3 0% b1 o 1] oo 0 0 | 0 | 0 0 0 0
hoc
Sint
4| ™ s o s o 0 o | s 1 o |5]|0 0 0
hoc
i
Ti
st Ml 3o |30 0 0 | 3 | 0 [3] 0 0 0
hoc ‘
| |
N Y
6 | B9l 9 | 2170 o o | 9ol 217010 o0 0
Vién
|
Lich
707 a1 3] 0 0 o | 4 | 1 |3 0 0 0
su
8 | Dialy 4 0 4 0 0 0 4 0 4 0 0 0
|
Tiéng |
9 6 0 6 0 0 0 7 0 7 0 0 0
Anh
10 | GDCD 2 0 2 0 | 0 0 1 0 1 0 0 0
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Nam bao cdo Niam trwde lién ké nim bao cdo
(Nim hoc 2024-2025) (Nim hoc 2023-2024)
Vi tri
TT| vige Trinh d¢ dao tao Trinh d§ dao tao
lam Tﬁ{lg ' Trinh Taflg . Trinh
s60 | Thac |Dai| Cao | Trung . s6 | Thac | Dai | Cao | Trung a6
st | hoc dﬁng cén kh."c si | hoc dzzmg cip kh;ic
a
| A 0o | o o 0 0 0 0 0 0 0
nhac ,
i
2| | o |11 o 0 0 1 o | 1] o 0 0
thuét
Cong |
13 08 o | 21 o0 0 0 3 0 |31 0 0 0
nghé
14 | GDTC | 4 0 4 | 0 0 0 4 0 4 | 0 0 0
Nha
m| 0l s o [ 1] 0 4 0 s 10 | 1] o0 4 0
vien
K,(
] = 1 o | 1] o 0 0 1 o | 1] o 0 0
toan :
i
2 Myl o ol oo ] 0 1 o | o | o 1 0
thu
3 Y té 1 0 0 0 ] 0 1 0 0 0 1 0
Thiét <
4 ;e ] o | ol o | 0 1 0o | o o 1 0
Thur
s | g 0o |0 0 | 0 1 o o] o 1 0
vién
Tong cong | 63 7 |52} 0 4 ’ 0 63 7 |52 0 4 0

quy dinh:

- 3ido vién: 56

2.1. Nam 2023 - 2024:
- CBQL: 01 Hiéu trudng: Tét, 02 Phé Hiéu trudng: 01 Tét — 01 Kha.

2. S6 lwgng, ty 18 gido vién, ean bd quan Iy dat chuan nghé nghiép theo
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+ Tét: 02 - Ti 18 3,57%

+ Kha: 54 - Ti 16 96,43%

+ Chua dat: 00 - T1 1€ 0,00%

2.2. Nam 2024 - 2025:

- CBQL: 01 Hiéu truéng: Tét, 02 Pho Hiéu trudng: 01 Tét — 01 Khé

- Giao vién: 55

+ Tbt: 13 - Ti 16 22,8%

+Kha: 42 - Ti 1é 75,43%

+ Chua dat: 01 - Ti 1€ 1,77%

3. S6 lrgng, ty 18 gido vién can bd quan Iy hoan thanh bdi dudng hang
nam theo quy dinh:

- Nam 2023 —2024: Téng sé: 59 (chia ra Lanh dao: 03; gido vién: 56); Két
quéa hoan thanh céng tac boi dudng 59/59 dat ti 1& 100%.

- Nam 2024 — 2025: Tdng sb: 58 (chia ra Lanh dao: 03; gido vién: 55); Két
quéa hoan thanh cong tac bdi dudng 58/58 dat ti 16 100%

III. CO SO VAT CHAT

1. Cac chi so danh gia ve co s& vt chat:

Nim bio c4 Nim trude lién '
. am cao 5 .
TT Chi so danh gia (2025) - | ké nam bao cao |
| (2024) |
1 | Dién tich dit/ ngudi hoc (m2) 2,60 m2 3,76 m2
2 Dién tich san/ngudi hoc (m2) 2,34 m2 3,39 m2
3 | Sb ddu sach/nganh dao tao 8202 ban 7263 ban
4 | S6 ban sach/ngudi hoc 5,7 ban/ngudi | 5,8 ban/nguoi
5 Ti l? san sang giang day truc 100% 100%
tuyen
Tbc d6 Internet/1.000 ngudi hoc
' ' 58 Mb 58 b
ops) PSS
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2. Dién tich dat va dién tich san xay dung phuc vu dao tao:

2 Dién tich | Dién tich
TT Dia diém Dia chi I BE g TR
) : (m2) san (m2)
24 Huynh Van
Truong Trung hoc co | Chinh, phuong Tén
1 , i c oy | 3.355,8m? | 4.854
s& Thoai Ngoc Hiu | Pht, Thanh phé Ho m
Chi Minh
3. C4ac hang muc co s& vat chit dugc dau tw méi trong nim:
. Kinh phi
TT Hang muc dau tw Pia diem ,lAn lz :
= ’ (triéu dong)
1 Xay moi khong khong
2 Néng cap khong khong
3 PAu tu méi phong thi nghiém khéng khong
4 Nang cp phong thi nghiém khong khong

4. Co s vat chat khac:

4.1. Khéi phong hanh chinh quan tri:

Nam Niim trude lien
STT Tén phong b4o cdo | kénidm bao cdo
(2025) (2024)
1 Phong hiéu truong 01 01
2 | Phong pho hiéu trudng 01 01
3 Phong gido vién 01 01
4 Van phong truong 01 01
5 Phong y té hoc dudng 01 01
6 | Phong truyén théng 01 01
7 Phong kho luu tr 04 04
8 Phong tu van tam 1y 01 01
4.2. Khéi phong hoc, phong by mén:
Nam Nim trudce lién
STT Tén phong bdo cdo | kénim bdo cdo
(2025) (2024)
1 Phong hoc van hoa 20 20
2 Phong thi nghiém Ly 01 01
3 Phong thi nghiém Héa 01

01
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Nam Niam truwéce lién
STT Tén phong b4o cao | ké niam bao cdo
(2025) (2024)
4 Phong thi nghiém Sinh 01 01
5 Phong bo moén Tin hoc 02 02
4.3. Khoi phong hd tro hoc tap:
Nam Nim truée lién
STT Tén phong bao cao | ké niam bao cdo
(2025) (2024)
1 Phong thu vién 01 01
2 Phong thiét bi gido duc 01 01
4.4. Khoi phuc vu sinh hoat:
Niam Nim trudce lién
STT Tén khu vue bio cao | ké niam bao cdo
(2025) (2024)
1 Khu vé sinh danh cho giao vién 01 01
Khu vé sinh danh cho HS nam 04 04
3 Khu vé sinh danh cho HS nit 04 04
4.5. Khéi cong trinh cong cong:
Nam Nim truée lién
STT Cong trinh cong cong bdo cdo | ké nidm béo cao
(2025) (2024)
1 Nha xe gido vién 01 01
2 Nha xe hoc sinh 01 01
3 Khu sén choi 01 01
4 Khu thé duc thé thao 01 01
4.6. Thiét bi day hoc:
STT Chi tiéu B6 day di

GD&DT (DVT: bd)

Thiét bi day hoc tdi thiéu theo quy dinh cua Bo

2 Téng s6 thiét bi day hoc hién co: 10
3 |- Khéilép 6: 02
4 |- Khoilop7: | 03
5 |- Khdil6p 8: 02
6 03

- Khéi 16p 9:




4.7. Danh muc Sach:
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. Nam 2024 | Nam 2025 Tang/Giam Ty l€ ting
Loai sach . . ,
: (ban) (ban) (ban) (%)
Sach giao khoa 582 832 + 250 +42.95%
Sach nghiép vu 461 614 +153 +33.19%
Sach tham khao 6220 6756 +536 +8.61%

IV. KIEM PINH CHAT LUQONG GIAO byC

Nha trudong di tién hanh ra soét, danh gid cac tiéu chi theo Théng tu

18/2018/TT-Bo GDDT két hop gitra kiém dinh chét lugng nha truong véi chuén

qubc gia. D3 dang ky dénh gid ngoai va dugce cong nhén kiém dinh chét luong
Cép d6 1 nam hoc 2020-2021(Quyét dinh s6: 1574-90/QD-SGDDT ngay 25 thang
6 nim 2021 do Giam déc S& Gido duc va Dao tao thanh phd Ho Chi Minh ky).

1. Két qua tw danh gia nim hoc 2024 — 2025:

Tiéu chuin, Ket qua
tiéu chi Khong dat ; D?t ;
Mike 1 Mikc 2 Mirc 3

Tiéu chuan 1
Tiéu chi 1.1 X X .
Tiéu chi 1.2 X X -
Tiéu chi 1.3 X X -
Tiéu chi 1.4 X - -
Tiéu chi 1.5 X - -
Tiéu chi 1.6 X X -
Tiéu chi 1.7 X X -
Tiéu chi 1.8 X X -
Ti€u chi 1.9 X X -
| Tiéu chi 1.10 X X -

Tiéu chuin 2
Tiéu chi 2.1 X X -
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Tiéu chuan

Tong so ke
hoach cai tien

S6 ké hoach cai
tien chat lwong

cdi tién chat
lwgng gido duc

Tiéu chuén, Ket gud Dat
tiéu chi Khong dat M 1 Mire 2 M 3

Tiéu chi 2.2 X X -

Tiéu chi 2.3 X - -

Tiéu chi 2.4 X X -

Tiéu chuan 3

Tiéu chi 3.1 X - -

Tiéu chi 3.2 X - -

Tiéu chi 3.3 X - -

Tiéu chuén 4

Tiéu chi 4.1 X - -

Tiéu chi 4.2 X - -

Tiéu chuin 5 |

Ti€u chi 5.1 X | - -

Tiéu chi 5.2 X X -

Tiéu chi 5.3 - X -
| Tiéu chi 5.4 - | X -

Tiéu chi 5.5 - X -

Tiéu chi 5.6 X - -

2. Két qua thue hién cai tién chat luwgng giao duc:
| | S5 ké hoach | S KH cai tién

chat lugng
gido duc chua .

chat "gq“g thg‘a‘i]fi}‘c da dang thue thue hién
giao duc we hién xong hién dwoc
Hiew chuan 219 218 I 0
|
Ti€u chuén 179 178 | 0

2
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Téng s6 ké S6 ké hoach cai S.?. k.eAhoacA,h S0 K;H cal' e
s W ull P cai tién chat chat lwgng
o 2 hoach cai tien | tién chat lwgng o .,
Tiéu chuan £ ~ lwgng giao duc | giao duc chwa
chatlwgng giao duc da oA
. A 4 am dang thuc thwe hién
giao duc thiwre hién xong hién duoe
Tieu ;:huan 14 1 0 )
Tieu Acrhuan 5 5 0 0
Tiu chudn 168 167 1 0
Téng 585 580 3 2

Piém manh:

- Puoc st quan tim 1dnh dao, chi dao sat sao cia Dang uy — UBND phuong
Tén Phti v su phdi hop chit ch& cua céc ban nganh, doan thé trong cong tac cham
lo phat trién gido duc. Day 1a ngudn luc chinh tri — x4 hdi quan trong dé nha truong
phat huy vai tro, nhiém vu trong béi canh méi.

- Tép thé can bd quan 1y, gido vién, nhan vién ludn doan két, trach nhiém,
tich cuc tham gia cac hoat dong bdi dudng, tap huan theo Chuong trinh Gido duc
phé thong 2018, tao diéu kién thuan loi cho viéc nang cao chét luong day hoc.

- Ban dai dién Cha me¢ hc_)c;_,fsinh phéi hop chat chg, déng hanh ctng nha
trudmg trong cong tac gido duc toan dién, tich cuc tham gia cac hoat dong ngoai
khéa, gop phan néng cao chét luong gido duc va tao dung niém tin x4 hoi.

- Co s& vit chat nha trudong ting bude duge dAu tu, cai tao, dép img yéu
ciu giang day va hoc tip; méi truong gido duc ddm bao an toan, than thién, xanh
— sach — dep.

- Pia ban phuong 14 khu vuc trung tdm, dan cu dong duc, ¢6 truyén thong
hiéu hoc, doi séng nhan dan &n dinh, chinh quyén va doan thé dia phuong quan
tAm, tao diéu kién thuan loi cho viéc huy dong hoc sinh ra 16p va néng cao chét
luong gido duc.

- X4 hoi ngay cang quan tam dén giao duc; cac ngudn luc x4 hoi hoa gido
duc ¢6 thé huy déng duoc dé phus; vu cho viéc cai thién co s¢ vat cht, thiét bj
day hoc va cdc hoat dong trai nghiém cta hoc sinh.

Ton tai:
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- Co s& vat chét tuy da dugc dau tu nhung dién tich khuon vién con han ché
so v&i quy md hoc sinh hién nay, chua dap ing day du tiéu chudn dién tich/hoc
sinh theo quy dinh.

- Trang thiét bj day hoc mot s6 mon hoc con chua déng bd, chua dap ung
kip thoi cho viée trién khai toan dién Chuong trinh Gido duc phd théng 2018.

- M6t bd phéan hoc sinh ¢6 hoan canh khé khan, gia dinh lao déng nhép cu,
phu huynh bén rén muu sinh nén it ¢ diéu kién quan tam, ho tro viéc hoc tap va
ren luyén cua con em.

- Doi ngli gido vién tuy nhiét tinh, trach nhiém nhung van con thiéu gido
vién & mot s6 moén dac thi; co cdu bd mén chua that sy can dbi, gay khoé khan
trong viéc phan cong giang day va td chire cac hoat déng boi dudng hoc sinh gioi,
phu dao hoc sinh yéu.

- M6t s6 gido vién kha nang (mg dung céng nghé théng tin, d6i m&i phuong
phap day hoc con han ché, anh huong dén hiéu qua trién khai céc hoat dong gido
duc hién dai.

- Khu vuc dia ban c6 mat d6 dan cu cao, tinh hinh an ninh trat tu, giao thong

phurc tap, tiém an nhi€u yeu t6 tac ddng dén viéc dam bao né nép, an toan trudng

hoc.
V. KET QUA HOAT PONG GIAO DUC
1. Niim hoc 2023 —2024: |
1.1. Két qua rén luyén: Tong s hoc sinh 1284
Ny | Tét Kha TB/PAT | Yéu/C.DAT
Khéi | TS —
SL % SL % | SL | % | SL | %

6 479 | 475 9916 4 losa| o |000| o 000

7 332 | 326 98.19 6 1.81 0 0.00 0 0.00

8 226 216 95.58 10 4.42 0 0.00 0 0.00 |

9 247 229 92.71 18 7.29 0 0.00 0 0.00 |

Cong 1284 | 1246 | 97.04 38 | 2.96 0 0.00 0 0.00
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1.2. Két qua hoc tap: Tdng s6 hoc sinh 1284

GIOI Ex T.BINH YEU Kém
KHOI | TS /TOT /PAT /CPAT
SL| % | SL | % | SL| % |SL| % |SL| %
6 479 | 130 |27.14| 227 %47.39 121 {2526 1 0.21 0 10.00
7 332 | 119 3584 153 [46.08| 60 |18.07| O 0.00 0 10.00
8 226 | 71 |31.42| 100 [44.25| 55 (2434 0 0.00 0 |0.00
9 247 | 74 12996| 99 |40.08| 74 |2996| O 0.00 0 |0.00
Cong | 1284 | 394 [30.69| 579 |43.69| 310 |2434| 1 | 0.08 | 0 | 0.00
1.3. Thanh tich dat dwoc trong nim hoc:
1.3.1. Tap thé, gido vién:
- Chi bd: Hoan thanh tdt nhiém vu.
- Tap thé: Hoan thanh t6t nhiém vu.
- Céan b0, gido vién, nhan vién:
+ Lao dong tién tién: 60/68
+ Chién si thi dua co s8: 9 CB-GV-CNV
+ Chi doan giao vién: Hoan thanh xudt sac nhiém vu.
+ Céng doan: Hoan thanh Tét nhiém vu.
K thi — 6 thi Giai Cap Khico
thuong
1 giai |
Hai thi Gido vién day gidi cdp 1 giai [l
Trudn ‘ 1 giai I Truong
& 2 giai Khuyén khich
19 c6ng nhan
thiét ké chu dé day hoc tich hop — S m eas . x
stem cAp THCS 2 gidi 11 Thanh pho
Huéng dan HS tham gia NCKH Thanh pho
2 giai 11
Tin hoc tre | giai Khuyén khich Thanh pho
1.3.2. Hoc sinh:
Ky thi — Hpi thi Gisi Cap khen
thuong
Hoc sinh gio6i 4 giai 111 Thanh phé
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Ap kh
Ky thi— H{i thi Gigi Cap khen
thuong
9 giai I1I
A Quén
5 giai cong nhén
| giai I11 Thanh phé
3 giai
Khéo tay ki thuat 3 giai ll .
z ) Quan
1 gidi khuyén khich
Giai 11 tép thé
1 HCV ,
hanh phé
> HCD Thanh pho
Thé duc thé thao I HCV
3 HCB Quan
10 HCP
Fgiaill Thanh phé
Khoa hoc k§ thudt 2 giai 1II P
4 giai Il Quén
| 2 giai Khuyén khich
Nét vé& xanh glal. o Quan
2 gidi tranh dep
Ngay héi STEM .1 giai Khuyén khich Quan
2. Nim hoc 2024 - 2025:
1.1. Két qua rén luyén: Tong s6 hoc sinh 1278
; TOT KHA | DAT CHUA DAT
KHOI | TS [
| SL % SL | % SL | % SL %
6 268 | 262 | 97.76 | 06 | 224 | 0 | 0.0 0 0.0 |
! 7 467 | 454 | 9722 13 | 278 | 0 | 00 0 0.0 |
8 325 | 305 | 9385 | 20 | 615 | O 0.0 0 0.0 |
9 218 | 214 | 98.17 4 1.83 | 0 0.0 0 0.0 |
Cong ' 1278 | 1235 | 96.64 | 43 | 336 | 0 0.0 0 0.0 |
1.2. Két qua hoc tap: Tong sb hoc sinh 1278
- . TOT KHA |  DAT CHUA DAT |
| SL % SL % | SL | % | SL | % |
6 | 268 | 95 |3545 | 133 | 4963 | 40 |1493] 0 0.0
7 1467 | 149 13191 | 225 | 4818 | 93 11991 | 0 0.0
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. TOT KHA PAT CHUA PAT
KHOI | TS
SL % SL. % SL | % SL %
8 325 | 130 | 40.00 132 40.62 63 |1938] 0 0.0
9 218 53 24.31 94 43.12 71 32571 0 0.0
Cong | 1278 | 427 | 33.41 584 4570 | 267 |20.89| 0 0.0
1.3. Thanh tich dat dugc trong nam hoc:
1.3.1. Tap thé, gido vién:
- Chi bg: Hoan thanh t6t nhiém vu.
- Tap thé: Hoan thanh tét nhiém vu.
- Can b9, giao vién, nhan vién:
+ Lao dong tién tién: 60/67
+ Chién s thi dua co s&: 11 CB-GV-CNV
+ Chi doan gido vién: Viing manh.
+ Coéng doan: Viing manh.
ap kh
K¥ thi — Hpi thi Gisi Gdp Xhen
thuong
. =T "y 2 giai 11 .
Gido vién chi nhiém Gioi oy duiflcéng hin Quan
g % 1 giai II, 2 giai 111 .
B :
al glang so 1 giai khuyén khich Qodn
Hudng dan HS tham gia NCKH 1 giai I Quan
. 3 giai IlI
Sén ch o tht 9 . A
an chol glotht 1 giai khuyén khich (Quan
02 giai I
R 05 giai 11
Hoi thi Gido vién d ; = Trud
01 thi Gido vién day gioi 11 gigi LI ruong
04 GV duogc cong nhén
1.3.2. Hoc sinh:
ap kh
K thi — Hi thi Gidi C4p khen
thwong
1 giai hang I1 Thanh phd
Hoc sinh gidi cép Thanh phd 5 giai 11 Quan

3 giai cdng nhén
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-1 giai Il sang tac truyén

tranh bing Al

Ky thi — Hji thi Giéi (apkhen
thuong
| giai 11 Thanh phé
N , , 2 giai I
Khéo tay ki thudt cip Thanh phd
e0 tay 1 titiat cap 2 hanfl pho 2 gii 111 Quan
2 giai khuyén khich
1 HCV
2 HCB Thanh phd
Thé duc thé thao cdp Thanh phé 1 HCD
1 HCV .
5 HCD Quan
Lén 1én cung sach 2 giai khuyén khich. Quan
‘Khoa hoc ki thuat I giai 1. Quén
Cudc thi “Sang kién bao dam trat
tu truong hoc vé phong chéng . . )
1 giai kh khich
bao luc hoc dudng va phong glal Khtlyen e Quan
ngtra lao dong tré em trai phap
luat” 1an Il nam 2025.
Vin hay chit tot 2 gii khuyén khich | Quan
| giail |
Nét vé h ) l A
e Ve xan I giai khuyén khich Quan
1 giai IT thiét ké san phdm
TEM
Ngay hdi STEM > Quan

VI. KET QUA TAI CHINH

2. Tinh hinh tai chinh ctia trwong Trung hoc co s Thoai Ngoc Hau

trong nam tai chinh 2024:

TT Chi s6 théng ké

Nam bao cao

Nam trwdce lién ke
nam bdao cao

1
|

(nam 2024) (Nam 2023)
A TONG THU HOAT PONG 22.883.128.239 | 19.269.173.659
| H{ tro chi thwdong xuyén tir Nha nwéc 13.462.853.003 | 11.203.478.200
I Thu giao duc va dao tao 9.413.563.090 8.058.982.500

1 | Hoc phi, 1€ phi tir nguoi hoc

12.300.000 |

426.720.000

2 Thu khac

3.489.240.000

4.818.232.090

(98}

Té chitc cac 16p theo dé 4n nang cao nang luc, kjén
| thure, k¥ nédng tmg dung tin hoc cho hoc sinh pho 1.169.140.000
| thong theo dinh hudng chuin qubc té

317.660.000
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" Chi sé théng ké

Nam bdo cio

Nam truwoc lien ké

o wimazg | ol
4 | T6 chuc day 2 budi/ngay 813.000.000 312.200.000
5 | T6 chirc day tang cudng moén ngoai ngit 7.380.000
6 | To chire hoc ngoai nglt vdi ngudi nude ngoai 1.432.697.500 1.048.675.000
7 | Tién t6 chtc day k¥ ning sbng 861.700.000 501.322.000
? Té chl'%'c chuong trinh hoc ngoai ngit thong qua mén 479 600.000 143.200.000

todn va khoa hoc o ==
9 | T4 chic gido duc stem 846.585.000 346.770.000

10 zgigh\g]lgzgsinﬁg?ng ngh¢ thong tin va chuyén doi 286.613.985 131.820.000
11 | 1,8% thu lao thu BHYT hoc sinh 15.306.605 12.383.410

I ' Thu hoat dgng tai chinh 6.712.146 6.712.959

Thui'lai tién gai ngén hang 6.712.146 6.712.959
B TONG CHI HOAT DONG 20.773.602.395 | 15.914.616.026
I _ Chi lwong, thu nhip | 9.248.232.661 6.819.192.669
1 | Chiluong, phu c¢ip, céch khoan dong gop 9.248.232.661 6.819.192.669
11 Chi co s¢ vit chit vl";;i—’dich vu 7.654.198.559 6.048.889.548
1 | Chi tién cong, lao dong thuomg xuyén theo hop ddng | 1.340.949.237 | 1.923.890.979
2 | Chi hang hoa, chuyén mén nghiép vu 5.047.184.060 2.882.144.940
3 | Chi vét tu, cong cu va dich vu d4 st dung 931.326.070 1.061.021.207
4 | Chi thué dao tao lai can b 72.000.000 68.400.000
5 | Chi thanh todn dich vu céng cong 250.739.192 110.432.422
6 | Chi hoi nghi, cong tac phi 12.000.000 3.000.000

111 Chi ho trg ngwoi hoc 87.900.000 134.190.000
1 | Chihd tro hoc phi - 38.040.000
1 | Chi h trg chi phif hoc tip 87.900.000 96.150.000

v Chi khéc (hao mon, khau hao tii sén) 3.783.271.175 2.912.343.809
1 | Clp bu hoc phi 3.489.240.000 2.748.480.000
2 | Hao mon, khau hao tai san cé dinh 105.501.458 73.730.000
3 | Chi phi thué thu nhép doanh nghiép 188.529.717 90.133.809
C THANG DU/THAM HUT TRONG NAM 2.109.525.844 3.354.557.633
I | Phan phéi cho cac quy 1.413.584.787 1.766.097.591

Trich kinh phi cai cach tién luong

695.941.057

1.588.460.042

mién, gidm hoc phi, hoc bong doi véi nguoi hoc:

3. Chinh sich va két qua thuc hién chinh sich hing nim vé tro cap va

3.1. Chinh sach cap bu hoc phi:

- Cép bu hoc phi ndm hoc 2023 — 2024 cho 100% hoc sinh theo Nghi Quyét
50 36/2023/HDND ngay 08 thang 12 nam 2023 ctia Hoi ddng nhan dan thanh phd
H6 Chi Minh.
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- Cép bu hoc phi ndm hoc 2024 — 2025 cho 100% hoc sinh theo Nghi Quyét
s637/2024/HDND ngay 11 thang 12 nam 2024 cia Hoi ddng nhén dan thanh pho

Hd Chi Minh.

Nim bdo cdo
(nim hoc 2024-2025)

- Nam truée lién ke

(nam hoc 2023-2024)

nam bao cao

TT Chi so thong ké So hoce P
. o £ LA So hoce A oA £
sinh S6 tién dwgc . y So tién dwge cap
£ R sinh dug .
duge cap cap bu s _ M, ¢ bu
s cap bu
bu
Chinh sach
1 LN , 1.285 693.360.000 1.298 3.489.240.000
cap bu hoc phi

J

3.2. Mién, giam hoc phi va h

0 tro chi phi hoc tap:

Nam bao cao
(nam hoc 2024-2025)

Nam trude lien ke

(nam hoc 2023-2024)

nam bao cao

TT Chi 6 théng ké Sb HS dugc S6 HS duge
mién, gié’lm~ PRy mieén, giéim~ A LA
hoc phivahd | SO %" | noc phiva hd S0 tien
tro CPHT tro CPHT
1 | Mién, gidm hoc phi 0 , 0 0 0 ,
2 | H tro chi phi hoc tap 47 63.450.000 71 87.900.000 !

3.3. 86 du cac quy theo quy dinh, ké ca cac quy dic thu:

£ IO S6 dw cudi nim
o 50 dir cugifngm truéce lién ké na
TT Chi s6 théng ké béo cdo FUOR g on gt A
| (nam 2024) gaorcgo
(nam 2023)
1 | Qu¥ khen thudng 32.448.005 88.768.020
| 2 1 Quy phuc loi 196.344.586 645.108.928 |
! 3| Quy bd sung thu nhép 852.406.007 1.094.847.067
' =
| 4 | Quy phat trién hoat dong su nghiép | 971.088.509 739.886.566
Téng cong | 2.052.287.107 2.568.610.581

VIL KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM KHAC

1. Vé cong tac giao duc chinh tri, tu twéng, dao dire, 16i song:

- Xay dung ké hoach, trién khai thuc hién chu dé nam hoc 2024 — 2025 "Ky

cuong trdach nhiém, déi moi sang tao, chuyén déi s6 nham ndng cao chat luong

gido duc va dao tao Thanh phé Ho Chi Minh”.

- Tang cudng cong tac truyén thong gido duc, chi dong nhéan rong cac tdm

guong ngudi tot, viée tét tiéu bidu gan véi phong trdo thi dua “Hoc tdp va lam
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theo tir mong d’ao a”uc phong cach Hé Chz Minh ”:.

- Day manh cdng tac tluyen thong vé cac C111 thi, T \IE,hx quyet van ban vé
gido dL.C cua Dang va nha nudc; Ve xay dung chacrng trinh, sach giao khoa gido
duc pho‘thoxng mm, HS dbi mdi, sang tao va dat 1(_@5 qua, tQt trong hoc tap.

o Xay dung mo hiﬁh “Truong hoc haﬁh ph,lc, - Thdy c6 hanh phuc - HS
hanh _‘pl‘ll'JC?’,.tl‘O_l_‘l_g dé léy tiéﬁ chi truong hoc khéng c6 hién tuong vi pham dao
duc nha giao l:é\,'tiéu chi cbt 161,

- Vé .giaic") duc truyén '_théng vé tréph,nhiél:n cong dén: giéo_ duc truyén théllg
yéu nude, reén luyén y tht"rc sbng ¢6 trach nhiém, trong tdm 1a y thuc hoc tép tu
dudng dao duc, 1€ phép vin minh trong tmg x, C‘l.lé.p hanh phap ludt, tu nguyén
tham gia cac hoat dong doan thé...thuc hién chuyan dé hoc tap va lam theo tu
tudng, phong cach, dao dtc Ho Chi Minh, xem phim tu lidu truyén théng 95 nam
Ngay Thanh lap Déﬂg Cong san Viét Nam, phim “Khéc vong Doc lap — Tu do,
Phan 4.

2. Vé né nép ky luat:

- Nha truong ludn quan tdm, nd luc gido duc hoc sinh dé luén 1a “Con
ngoan, tro gioi”.

- Hoc sinh cua truong ngay cang ngoan hon, it vi pham ndi quy nha truong.

3. Hiéu suit dao tao:

3.1. Nam hoc 2023 - 2024:

- Ty 18 1én 16p thang: 99,92%

- Hiéu suét dao tao 1 nam: 99,23%

- Hiéu suét dao tao 4 nam: 99,20%

- Hoc sinh 16p 9 dugc cong nhan TN THCS: 247/247 (100%)

3.2. Nam hoc 2024 — 2025:

- Ty 1& 1én 16p thang: 100%

- Hiéu suét dao tao 1 nam: 99,30%

- Hiéu sudt dao tao 4 nam: 99,54%

- Hoc sinh 16p 9 dugc céng nhan TN THCS: 218/218 (100%)
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Trén déay la Béo cho thuong nién nam 2025 két qua thuc hién chuong trinh
gido duc phd théng theo théng tu $6 09/2024/TT-BGDDT ngay 03 thang 6 nam
2024 cua Bo trudng Bo Giao duc va Pao tao cua Truong Trung hoc co sé :Thoai
NchVHéu./. | |

Noinhin:

- S¢ Gido duc va bao tao Tp. BCM,
- Hiéu trurdng;

- Luu: VT. website.

— —

Pham Binh Anh



