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rf no4cn
Thgc hiQn nhiQm vg c6ng nghe th6ng tin vh ftng dgng c6ng nghe th6ng tin,

chuy6n aai sii vi th6ng kG gi6o dgc, nim hgc 2025 - 2026

C[n cri Kti hopch sO SZZZKL!-SGDDT ngey 29 thing 11 ndm 2025 cria Sd
Gi6o duc vi Edo tpo vA Tritin khai nhiQm vU img dgng c6ng nghe rh6ng tin,
chuy6n AOi sO vd th6ng k6 giSo dpc n[m hgc 2025 - 2026;

Truong THCS Huj,nh Vin NghQ xAy dpg Kl5 hoqch thgc hiQn nhigm vu img
dUng c6ng nghe th6ng tin (CNTT), chuytin ddi sO vi th6ng k6 giSo dpc n6m hgc
2025 - 2026 v6i nhirng nQi dung cu th6 nhu sau:

I. MUC OiCU, yrcU CAU

1. B6i cinh chuy6n AOi sii cfra nginh Gir{o dgc Thinh phii Ua Cnf Minh

' Nem hgc 2025 - 2026 dugc x6c dfnh ld giai do4n bin 16 quan trgng trong 16

trinh ph6t trii5n ctra ngdu:rh Gi6o dgc vi Dio tpo (GDDT) Thnnh phO ffO Cfri ffai"fr.
D6y kh6ng chi le thoi di6m chuy6n giao gita cdc giado4n chirfn luoc md cdn li
nim hgc trgng tAm d6 hiQn thgc h6a c6c mpc ti6u cua DA Sn "ChuyOn OOi s6 qu6c
gia' vir c6c nghi quy6t ctra BQ Chfnh tr! vO ph6t tri6n khoa hoc c6ng nghe.

Thanh pfrO UO Chi Minh c6 hp tdng si5 tucnrg d6i hoan thiQn, fj'lQ gi6o vi6n
c6 ky ndng CNTT cao, CSDL nginh dd bu6c dAu hinh thdnh vd ctinh danh dugc

lgyclihg": Tuy nhi6n. dt lieu cdn ph6n t6n, chua c6 sg 1i6n thOng thuc su gita
kh6i ph6 th6ng vd kh6i ngh6 nghiQp; c6ng t6c th6ngk6 phd c,?p giSo duc cdn thir
cdng, t6n nhidu nhdn luc; vi6c khai thSc dfr liQu d,5 ra qry6t dlnh (data-driven
decision making) chua triQt d6.

Sg ra ddi cria Oe an 06 m& ra co hQi ving dC tU dQng hoa qu6n ly dua trdn
dfr liQu ddn cu; xu hu6qg AI t4o sinh (Generative AD hd tro manh mE cho c6 nhAn
h5a hoc tap tuy nhi6n ph6t sinh rrtimg nguy 

"o -At an todn th6ng tin, lQ lot dir
li6u c6 nhAn; sg thay d6i cua cdng nghe ddi h6i dQi ngfl phii 1i6n tuc cOp nh0t,
ndng cao ndng h,rc s6.

2. Mgc tlich

{ay dut g He sin+ thSi Gi6o dpc th6ng minh Thenh ptrO HO Chi Minh dr,ra
tr€n nOn tang dt li6u sO th6ng nh6t, 1i0n th6ng vd an todrn.

ChuyiSn d6i cEn ban hopt clQng quan ly, chi dpo diAu hanh tu dya tr6n b6o c6o
thri c6ng sang dua trdn dt liQu thcri gian thgc (real-time).

CA nhen h6a trii nghiQm hoc t6p ctra nguoi hgc, dim b6o co hQi ti6p cdn giao
dpc cdng berg vd chAt lugng cao th6ng qua c6ng nghe.



Hodn thiQn viQc tich hqrp dt liQu gi6o dgc ngh6 nghiqp vdo hQ th6ng chung

AC tOi uu h6a c6ng tdc phdn lu6ng vd dio tao nh6n lgc-

3. YGu ciu

D&m bdo tinh todn di€n vd ding b0: Co s& gi6o dgc qudn triQt vd x6y dpg
k5 hoAch tri6n k*rai chi titSt tai dcrn vf . ViQc tri,5n khai phii dirn bio tinh li$ th6ng,

dd* LO * 56 GDDT d6n cic co s& gi6o duc. Etm b6o co sd vft chdt ttritit Ui Aap

img tri6n khai K6 ho4ch.

Ddm bdo t{nh cw thd vd khd thi: phdn c6ng nhiQm vU rd tfog, cU th6; m5i

nhiQm v.u phii gin voi sin phAm dAu ra cg th6, c6 l0 trigh vi thoi han hoan thenh.

il16; Lh;l tfruJ.fr6t, hiQu quh,bhmsdt dibu kiQn thsc t6 ct,r-illa phuong, cdp hec,

bflc hgc.

Edm bdo tinh do ltrdng vd gtdm sdt: cdngtSc tri6n kfiai thudrng xuy6n dugc

ki6m tra, giSm s6t. K6t er16 thgc hiQn nhiQm vU CDS ld mQt trong nhirng ti6u chf

quan trq1rE AC Aanfr gi6, xi3p 1o4i thi dua cria c6c t$pthi5 vd c5 nhen trongn[m hgc.

Ddm bdo tinh an todn vd phdp U,: mqihoat dQng triiSn khai ph6i tuan +ti
nghi6m cic quy dinh cria phdp luat vC an todn, an ninh m?ng, s6 hiru tri tuQ vd d{c

bt+ ta b6o vQ dfi lieu c6 nh6n theo Luflt Dt liQu, LuQtAn ninh m?ng ve Nghi dinh

sO tltZOZ3i]iID-CP cria Chinh phtr vC bAo vQ dtl liQu c6 nhdn. Dfi liQu cria ngucri hqc
,vd gi6o vi6n ldL tai san nhay cih, cin dugc bio v0 6l mirc cao nh6t.

II. NHTEM VU VA GIAI PHAP

1. Chuy6n a6i s5 trong d4y, hgc vir ki6m tra, tl6nh gi6

1.1. Ndng cao hiQu qud dqy hpc tngc ruydnvd klt hqp

Khai th6c tOi da hiQu qui ctra c6c hQ th6ng LMS d0 md r$ng kh6ng gian lop

hgc trong c6c hopt dQng chuy6n m6n.

Xay dpg k6 hoach bei d?y c6 tfch hQp -LMS, x5c dinh 16 nQi dung tu hqc

(Asynchrororrtl vd nQi drrng tuong tdctrVctitip (Synchronous).

Ph6t tri6n kho hgc liQu s6 tai dia chi htps://hoclieuso.hcm.edu.rm theo huong

chuAn h5a, c6 gin si6u dtr liQu (metadata) aSaE ding tim ki6m vd chia s6. Nghi6n

cfru, ph6i hgp dcrn vf c6 chuy6n m6n x6y dpg hqc liQu tfch hpp cOng nghe thpc tC

6o (VR) vd thUc t6 tang cudrng (AR).

Td chirc thAm dinh vn cdng nh?n c6c bii giang E-learnin g &illuqng cao cfia

gi6o vi6n, coi d6y li san phAm nghi€n cr?u khoa hgc su pham img dung.

BQ phQn phqt trdch: Pho HiQu truong chuy6n m6n, T6 trucrng, nh6m truong

chuy6n mdn.

BO phQn phiii hpp: NhAn vi6n COng nghe th6ng tin.

t.Z. OOi moi phuong th*c hidm ffa, ddnh gii
Chuy6n dich mqnh m€ sang d6nh gi5 thudrng xuy6n b5ng hinh thric tr.uc tuyti.n

tr6n hQ thOng LMS.



Td chric ki6m ta dlnh lcj,tr6n mdy tirrhAOi voi c5c mOn hoc pht hgp (Tin hoc,
Ngogi ngfi, C6ng nghe),giirp gi6m 6p lgc ch6m bii, d6m b6o tinh kft6ch quan vi
c6 k6t qu6 phdn tich ph6 di6m.

Bp phQn phu trdch: Ph6 Hi€u trucrng chuy6n m6n, TO truong, Nh6m trucrng
chuy6n m6n.

BQ phQn phAt h.op: Nhdn vi6n COng nghe thdng tin.

I/ng dgng Trf tuQ nhAn tpo (AI)

Ung dpng AI c6 trdchnhiQm (Responsible AI), l6y ngubi hgc ldm trung t6m
vd dpo dr?c ldm 

"6t 
lOi. Trii5n khai thi di6m ntrfing cdng ngh6 sau:

- Trg ly io hgc tpp (AI Tutor) hd trq gihi ddp thic m&c,gqi i bdi tQp phu hgp
v6i n[ng lgc ttmg hgc sinh (Adaptive Leaming).

- AI h6 trg gi6o vi6n soqn giSo iln,tAo d6 ki6m tratr&cnghiQm kh6ch quan, vd
ph.u, tich ktit qui hgc t4p cria hoc sinh d6 ph6t hiQn sfm cdc emc6 nguy co hOng
ki6n thric.

- Thuc tti 6olth;c tti t5ng cucrng (VR/AR) du-ry. c rmg dUng trong c6c bdi giAng
STFM, Lich sri, Dia li dC tdngtrhinghiQm truc quan sinh d6ng.

BQ phqn phA trdch: Ph6 Hiqu trucmg php tr6ch, TO tru6,ng, Nh6m trucrng
chuy6n m6n,

BO phQn ph6i hry: Nhdnvi6n C6ng nghe th6ng tin, Gi6o vi6n Tin hoc.

2, Drtm bio H3 tAng s5, An toirn Th6ng tin vh phr{t tri6n nhin lgc

2.1. BAi dudng ndng l4rc s6 cho d7i ngil

Tri6n khai Chuong trinh UOi AuArg gi6o vi6n theo md hinh TPACK
(Technological Pedagogical Content Knowledge) - tich hq,p ki6n thfc C0ng nghQ,
Su pham vd NQi dung chuy6n m6n. Trong d6, nhdn su dugc UOi auOng theo c6c
vai trd phu hgp vitri cdng t6c:

- Tu duy l6nh d4o trong quin tri s6, ra quy6t dinh dga tr6n dt 1i6u.

- Ky n[ng su phpm s6, thi6t k6 hgc liQu, img dung AI cho gi6o vi6n.

- Quin tri mpng, zin todn th6ng tin, h5 trq ky thupt cho nhdn vi6n CNTI
- PhO cQp kY n[ng s6, duu nQi dung an todn th6ng tin, vdn h6a img xir tr6n

mAng xE hQi vdo chuorng trinh gi5o dgc c6ng d6n s6 cho hoc sinh.

- Muc ti6u: di5n .u6i ,re* hoc 2025 - 2026,100%gi6o vi6n dpt chuAn ning lgc
s5 co bhn,50Yo dat mirc ktr6 vd hinh thanh dQi ngfi gi6o vi6n c6t 

"6, 
ndng 

"5t 
re

CDS tai rn6i nhd trudrng.

Nghi0n ctru, x6y dtrng c6c quy dinh, chinh s6ch khich 16, thi ilua d6 thay d6i
tu duy vdL tqo dQng luc cho nhd gi6o.

BQ phQn phu trdch: Ph6 HiQu trucyng php trdch



BQ phQn ph6: hry: Td tru&ng, Nh5m trucmg chuy6n m6n, Nhen vi6n Cdng
nghe thdng tin, KC toin.

2.2. HiQn dqi h6a thu viQn

TriSn khai hiQu qui hQ thOng thu viQn s6, ktit n6i li6nthOng vcri c6c kho hgc

liQu s6 vd c6c thu viQn s6 kh6c. Oarn bho 100% si5 h6a mgc lpc thu viQn vd triiSn

khai phAn m6m quan ly thu vi-6n si5.

- Xdyjrye,q"v.*u, hF ,lalp v[n b6n, gi6i ph6p li6n th6ng, k6t n6i dt liQu

theo c6c chu6n thu vi-6n qu6c tC dC thric itdy chia s6 tai nguy6n gita thu viQn truong
voi Kho hgc liQu s5 cria Nganh vd thu viQn sti ct.r. cdctrudng d4i hgc, Thanh ph6,

A...(qu6c gia vd qudc t6.

BQ phQn phu trdch: Ph6 HiQu truong php ftrlch.

Be phQn ph6r hqp, Nhan vi6n Thu viQn, K6 to6n.

2.3. Ddm bdo an todn m6i trudng gido dtlc s6

Dua itnhdtOl nQi dung giSo dpc vB "COng ddn s6" vdo chu<vng trinh hopt
d$ng ng9?i$6u bit buOc huog ndm cho hpc sinh. NQi dung tflp trung vdo c6c kf
ning thiet y6u: nh$n dien tin gi6, b6o vQ thdng tin cd nhan, img xti v6n minh tr6n
m?ng xd hQi vd phdng trdnhnguy co tr€n kh6ng gian mpng.

Trang bi phan -Am di6t virus c6 ban qrryAn vd c5c gi6i phSp lgc nQi d,rrg
dQc hai.co b6n cho 100% m6y tfnh tpi vdn phdng, phdng thUc hdnh, thu viQn vd
rn6y tinh dtng chung trong trudng hgc.

BQ phQn phqt trdch: HiQu tru6tng, Ph6 HiQu truong chuy€n m6n, Ph6 HiQu

trucrng phg tr6ch, TO trucvng, Nh6m trucrng chuyCn m6n.

86 phQn phiiihqp: Nh6n vi6n COng nghe thdng tin, K6 todn.

3. Chuy6n a6i ,5 trong quin ry gi6o dgc vh co s& dfr liQu nginh

3.1. Hodn thi€n CSDL Ngdnh ddm bdo "dilng - dfi - sqch - s6ng"
fztr,

Ti6p tr;c qu6n triQt nguy6n t6c CSDL Ngdnh li ngu6n dt lieu g6c duy nh6t
(Single So*". of Truth). C6c ph6n mCm quan d nha trucrng tri6n khai l}O%t4i c6c

".r 
rd gi6o dpc d6ng vai trd khai thSc vd chuAn h6a dt liQu.

Tri6n khai c6c API (Application Programming tnterface) chuAn h6a dC ti5t nOi

tl6ng b0 hai chidu gita ph6n pe* quin tri nhe trudrng vi CSDL Ngdnh. Dt liQu
mri nh6p tpi trucmg sE duqc ddng b0 tuc thoi (real-time) ve SA.

Thnnh Qp T6 c6ng tdc rdso6t dfi li-6u t+i co s6 gi6o dpc trong d6 Hipu trucmg
chlu tr6ch nhiQm ph6p $ vA tinh chinh x5c ctra dt liQu.

tlrg dung c6c thupt to6n t.u dQng d6 ph6t hiQn dfi liQu r6c, dt lieu trung l4p
hoflc phi-logic vi gui cinh b6o t.u dQng v6 dem vi dO xri ly.

BQ phQn phu trdch: Ph6 HiQu trudng php tr5ch.

BQ phqn phiit hqp: Nhan vi6n COng nghQ th6ng tin, Gi6o vi6n chri nhiQm.

HC thdng Ph6 cfp giSo dsc dua tr6n dfi liQu d6n cu



C6ng tic phd c4p gi6o dpc theo phucrng thric truyOn th6ng ddi h6i viQc ri so6t
thtr c6ng, tr.up titip Ai dia ban, gdy l5rrg phi vC ngudn lgc vd tlroi gian. ViQc rmg dgng
dt li-Ou tir DA 5nA6 duoc xdc dinh ld gi6i phfp then chdt nh[m t6i uu h6a quy trinh,
giem thi 6p lgc hinh chinh vi n6ng cao dQ chinh x6c.

Co ch6 vQn hanh vi giii ph6p kI thuflt Quy trinh dugc thr;c hiQn dua tr6n n0n
tang cdng nghQ sO hda vot cic nQi dung cp th6:

. - Tfch hgp vd li6n thdng dfr liQu th6ng qua thitit lap k6nh t6t nOi b6o mft,
d6ng bO dt liQu gita CSDL nginh GDDT vi CSDL qrr5c gia vA ddn cu (do BQ

COng an quan 1y).

. - Quy trinh AOi.sann Q dQrg (thgc hiQn d6i chi5u dt liQu tr6 trong dQ tudi
phd c{p tu CSDL qu6c gia vA d6n cu vcri dfr li$u hgc sinh thpc t6 ft CSDL Gi6o dgc
vi ph6n logi thanh c6c nh6m.

nOi mOi quy trinh c6ng tilcvithiQu qu& quin ly vi$c 6p dpng c6ng nghe mang
lai nhirng thay d6i cdn bin trong phucrng thirc qu6n lf th6ng qua chuy6n dOi vai trd
nhan sU: tlQi ngfi crin b0 dia phucmg chuyiSn tt nhiQm vq thu thfp th6ng tin sang
x5c minh vd xt ly dfi liQu ph6t sinh. Ngudn lgc chi tfp trung vdo viQc x6c minh nh6m
d6i tuqng chua c6 dt liOu giSo dpc.

, Qr*, ly theo thli gian thgc vcri rO tiQ,, ph6 c$p dugc c4p nhflt li€n t.uc, x6a
b6 q0 tr6 cta phucrng phdp bilo cfuo dinh ky cu6i nam. DiAu ndy h5 trq chinh
quy6n dia phucrng kip th&i tham muu, chi d4o c6ng tfic vQn clQng hgc sinh ra 16p,

il6m b6o quydn loi hgc tfp cho tr6.

BQ phQn phu trdch: Ph5 HiQu truong chuy6n m6n.

BQ phQn phAt hqp: Nhan vi6n Cdng nghe thdng tin, Gi6o 4r, K6 toan.

3.2. Tri€n khai cdc HQ thdng theo ddt, ddnh gid hqc sinh, hqc bq s6 vd vdn\,
Dang so

Tri0n khai HQ th6ng theo d6i, ddnh gi6 hgc sinh; thgc hiQn c6c nhiQm vU 1i6n
quan dOn hqc b4 s6, vEn bnng sd theo ki5 hoech vd hudrng d6n ctra BO GDDT.

Lga chgn nhi cung c6p dich vu hqc b4 s5, dich vu chimg thlrc cht tV sO AC

trang bi cht lqy rO cho 100% gi6o vi6n chir nhiqm, gi6o vi6n bQ mdn vi ldnh cl4o dcrn

v!.

Tri6n khai H9 thting theo ddi, danh gi6 hqc sinh d6n CB-GV-NV, PHHS vi
HS toan trucrng.

BQ phQnphq trdch: Ph6 HiQu trucmg chuydn m6n.
,

BQ phSn ph6i frqp: Nh6n vi6n C6ng nghe th6ng tin, Gi6o vg, Gi6o vi6n chri
nhiQm, Gi6o viOn bQ mdn.

3.3. Tri€n khai H€ th6ng qudn lj,thiAt bi vd di dtmg dqy hec

Tiep trlc tri6n khai He thdng quen lli thiist bi vd dO dtng day hsc; r16m b6o tuAn
t\ri c6c quy dfnh cria BQ GDDT; clArn b6o cpp nh$t dAy dfi, chinh x6c dt li6u vd
tt6ng b0 dt lieu v6i CSDL Nganh.



Ban hdnh quy chti quin ly, khai thdc, sti dgng H0 th6ng. Td chfc quSn tri6t
cqc quy di+, tfp hu6n, hu6rng ddn cho co s& gi6o dpc; xdy dlmg k5 hoach ki6m tra
k€t qui tri6n khai cria dcm vf .

89 phQn phqt trdch: Ph6 HiQu tru6rng php tr6ch.

BQ phQn phtit hqp: Gi6o vi6n ki6m fhi6t bi, K6 to6n.

3.4. TriiSn khai Tuydn sinh diu ciip thdng qua H€ thiing th6ng tin d[a ty gido
&,rc (EDUGIS)

X6y dr;ng phucrng 6n,tharnmuu nQi dung tri6n khai tuy6n sinh c6c 16p dAu

c6p th6ng qrru-fOUGIS trong K6 hopch tuy6n sinh cfra Thdnh ph6.

Chu6n bi c6c diAu kiQn ky thu4t, hp tAng, gihi phap aC trl6n khai thgc hiQn

m0 rQng pha* vi tuy6n sinh c5c lop dAu cdp th6ng qua EDUGIS tr6n dia ban
Thanh ph6; thgc hiQn chpy thri tr6n dt li€u m6u dO b6o c5o Lanh dao Sd xem x6t,
d6nh gi6 rnrlrc dO kha thi khi tri6n khai thUc t6. Dga tr6n ktit qu6 ch?y thri, hodn thiQn

phtrong 6n tri6n khai d6 trinh UBND Thanh ph6 chi dpo trong Kti hopch tuyiSn

sinh n6m hqc 2026 - 2A27.

89 phqn pha trdch; Ph6 HiQu tru&ng phq tr6ch.

BQ phQn phat hqp: Nhan vi6n Cdng nghe th6ng tin, HQi d6ng Tuy6n sinh dcnr

vi.

3.5. Tridn khai cdc {rng dang diiu hdnh gido &4c, *ng dung ngwdi ddn

Ddy manh titin dQ ,6 h6a, d6ng b0 vi tfch hgrp co s& dfi liQu chuy6n nganh
ctng cric quy trinh nghiQp vr.r l6n c5c n6n tang img dung diAu hanh gi6o duc.

ftit niii li6r, thdng dt liQu nganh v6i LIng dUng COng ddn s6 Thanh ph6, dem
bAo tlt liQu "dring, dt, spch, s6ng" phUc v.u c6ng t6c chi d4o, didu hanh cfia 15nh

d?o. I

Tri6n khai sdu r6ng vd y6u cAu CB-GV-NV uu ti6n str dpng cdc imgdpng s6

Hm k6nh giao ti6p chinh thdng gifra nhi trucmg vd php huynh hgc sinh, thay th6 dAn

c6c phucrng thric truydn th6ng.

Tdng cucmg tuy6n.!ruy6n, hu6rng ddn ngudi d6n thUc hiQn cdc th:& t.uc hdnh
chinh (ohu tuy6n sinh dAu c6p, chuyiSn trudrng, x6c nhfn hd so...) tauc ti5p l,rrdncdc
ung dgng di dQng, hudmg tcri mpc ti6u dcm gian h6a quy trinh vd ndng cao chi s5

hdi ldng cria nguoi dan.

Bq phQn phtl trdch: HiQu truong.

BQ phQn phiit hqp: C6n bQ - Gi6o vi6n - Nhan vi6n.

3.6. Chudn h6a, tq d\ng hda cdng tdc th6ng k€, bdo cdo

C6ng t6c th5ng kO duo. c thpc hiQn theo quy dinh cta BO GDET, dAm b6o co
sO giSo dsc thgc hiQn b6o c6o trsc tuydn tr6n HQ thdng CSDL Ngdnh vd tlOng bQ.ei'

v6i hQ th6ng cria B0.



Thri"g nh6t sri dUng ngu6n dt liQu tt CSDL ngdnh lirn co sO phSp l;f duy nh6t
p{rUc 4r c6.ng tdc quan ly, dU b6o vi ho4c11 dlnh chinh s6ch; d6ng th&i chri trgng
dAu tu ha t6ng kf thuflt, d6y manh img dpng c6ng cp phdn tfch dt liQu thdng minh
d6 tU dQng h6a quy trinh, giem thiiSu-thas tfuc thttc6ng vd nAng cao tfnh t ip th"i
cria th6ng tin.

Rd sodt, chuAn h6a circ chi ti6u thdng kC, bO sung trulng dfi lieu c6n thitit.

Kh6ng n6p b6o c6o thtr cdng aOi vOi r*rt"ng dt liQu dd c6 tr6n hQ thting.

Tham gia cdc totp tap hu6n n6ng cao nghiQp vU qutn ly th6ng kC dt liQu
chuy6n nganh cho dQi ngfi nhAn sU.

BQ phQn phq trdch: Ph6 ffiu tru6ng php tr6ch.

BQ phQn phdt h.p: Nhan vi6n C6ng nghC th6ng tin, Gi6o v.u, K6 todn.

4. IIiQn tl4i h6a hirnh chfnh c6ng vh thi chinh gi6o dgc
,,

4.l..Cung cdp dich vq cdng trqc tuyhn todn trinh

DAy manh chi cdchhenh chfnh, t5ng cuirng thgc hiQn thir tgc hanh chinh qua
dlch 4r c6ng tryc tuy6n tr6n COng Dich vp cOng qut5c gia.

Re so6t todn b0 100% thu tpc hqnh chinh thuQc thAm quyAn gi6i quyt5t ctra don
vi. XAy dfng lO trinh dC n6ng cdptl'tcitcitcdich vrl dri didu kiQn l6n mric dQ toan
trinh, cho phdp ngudi dAn vi doanh nghigp thgc hiQn todn bd quytrinh nQp hd so,
thanh toan le phi, nh6n k6t qui tr6n mdi tru&ng meng. Dam bilo si5 UOa tOOyo kAt,--- .1, r - --e---1--',
qua gi6i quy6t thu Qc henh chinh tr6n m6i truong s6.

Urg dUng AI trong vi6c h5 trg nguoi d6n, doanh nghiep trong viQc rd soSt
thenh ph6n, nQi dung h6 so.

B0 phqnphutrdch: Ph6 HiQu trudrng phg tr6ch.

BQ phQn phAi hqp: Cdc b0 phfln tO VAn phdng.

4.2. Diiy mqnh thanh todn kh6ng dimg tiin mdt

- Re so6t, dAng b$ co sd dt liQu hqc sinh vd danh mgc c6c khoan thu; thi6t l{p
c6ng thanh todn di6n tri, uutiOn 6p dt ng c0ng nghe Tdi khoan dinh danh (Virrual
Account) ho{c QR dOng dC nhan diOn chfnh x6c ngu}i ndp vd nQi dung thanh
torin.

XAy dpg vi tich hqp h€ thdng phen rn6rn vdi ba phan hQ chfnh:

- Phdn h0 Quan-tri: cung c,5p c6ng cg cho bQ phfn ki5 to6n thi6t Qp dcrr thu,
theo d6i bi6n dqng sti du vd xu6tb do c6o tdi chfnh theo thoi gian thgc.

- Phen hQ Nguoi dtng: tich hgp tr6n img dUng di dQng hof,c 
"6ng 

th6ng tin,
cho ph6p phq huynh nh?n th6ng b5o c6ng ng, tra cr?u lich sri vi thgc hiQn thanh
torln.

Phen he DOi so6t t.u clQng: thi6t l6p co chti t.u ilQng so kh6p dt liQu tu ng0n
hdng vd h9 thdng quan ly theo thli gian thlrc, lopi b6 hoan todn thao tilc d6ichi6u
thri c6ng.



BQ ph.dn phu trdch: HiQu truong.

86 phdn phAi /zpp; NhAn vi6n COng nghe th6ng tin, K5 tofun, Thri qu!, Gi6o

r i6n chri nhi€rn.

5. Cic giii ph6p ndn ting

5.1. Ki6n todn td chuc vd phdn c6ng nhdn su

KiQn toin co c6u t6 chirc, phdn c6ng 15nh dao vd vi6n chftc ldm dAu -6i pt p

trdchnhi€m vU CNTT, CDS vd thong k6 gi6o dpc cria dcrn vi.

- LAnh d4o: ThAy LC Trgng TAm - Ph6 Hi€u tru&ng phu tr6ch-

- Nh6n sp dAu *6i' Anh TrAn Duy Phucnrg - Nh6n vi€n C6ng nghe th6ng tin.

Lanh d4o chiu trdchnhiQm todn diQn trong tri6n khai thgc hiQn c6c rttip- rU
-A , 1 

^a 
rrm /-rn.r - 

-t 11

lr€n quan clen cong tirc ung dpng.CNry, CPS vh th6ng k6. PhAn c6ng b6ng vdn

bAn c6c nhen su php trSch,lirm ddu m6i tri6n khai.

5.2. T6 ch*c ttt ddnh gid muc dQ chuydn aai sA

Dcm vi tri5n khai thuc hiQn d6nh giSmirc dQ chuy6n aOi sO theo 86 ti6u chuAn

d6nh gi6 Trucrng hqc sO tren dia bin Thenh phO UO Chi Minhl tai dia chi

dti hcm.edu.

Tham giatQp hu5n, huong dan don vi dC thUc hiQn t.u danh gi6mtcd0 CES.

B|"phqn phu trdch: Ph6 HiQu tru6rng php trSch

BQ phSn phAf hqp: Tb frutmg, nh6m tru&ng chuy6n m6n, Nh6n vi€n C0ng

nghQ th6ng tin.

5.3. Hodn thiQn th/ chl si| vd bdo v€ dfr liQu cd nhdn

Rd so6t, b6 sung cdc quy dinh, quy chf5 H6n quan di5n Lupt Dfr liQu, Luat An
ninh m4ng'vd Nghi Ann ta btZOZ:nrtO-Cp cria Cfrinh phri vA bAo vQ dt lisu c6

nhen, Th6ng tu sO \2\\A25/TT-BKHCN2 tri6n khai c6c hopt dQng CNTT, CDS

trong toAn dcrn v!.

Thtr trucmg don vi chi @o CB-GV-NV cung cdp gitLiph6p thgc hiQn nghiOm
, 1 I - t. t ^ ,7 - T ry,1- *-- ^l l-:a----1-r----,-1-

cdc quy ch6, quy dinh n0u trOn; tham muu Lenh d4o c6 biQn ph6p xt lf pht hqrp d6i
vdi c6c henh vi vi phgm.'

BQ phQn phu trdch: Ph6 Hieu trucrng phg trSch

BQ phqn phAi hqp: Can bO - Gi6o vi6n - Nhan vi6n.

5.4. Ddm bdo ngu6n lqc vd an todn, an ruinh th6ng tin

-Tht trucrng dcrn vi chi dqo c6c bQ phAn rd so6t, tham mtru cho cdc c6p quan

1)7 bo tri dil ngu6n lgc (tai chinh, nhen lgc) vi tricl khai c6c biQn ph6p k! thupt,

hanh chinh de dam b6o an toAn, an ninh thdng tin cho toan hq th6ng.

BQ phQn pha trdch: Ph6 HiQu tru&ng php tr6ch

B0 ph,iry phdt hqp: Nhan vi6n C6ng nghe th6ng tin; Kis to6n.

5.5. Diiy msnh truydn thdngvd phdt triiSnvdn h6a sd



TitSp tgc itAy m4nh c6ng t6c tuy6n truy6n, nAng cao nhfn thirc vA vai trd ctra

CDS; xay d1rng, iri6nkhai kti hoach iruyAn-th6ng voi chfr dQ "Ki6n t4o tuong lai s6"

g5n v6i tO chirc c6c hQi th6o, tga ddm, vi6t bei tuy6n truyCn tr6n c5c phucnrg tiQn

th6ng tin dai chirng <15 lan tbacdc m6 hinh hay, cdch ldm hiQu qu6-

XAy dyng kii hopch vi tO chric ki6m tr_a, gi6m s6t, d6nh.gi6 viQc thUc hien

c5c nhiQm vU img dUng CNTT, CDS vi th5ng kO gi5o dpc; liing gh6p nQi dung

ki$m tra viQc ttrUc nierr fcr5 hopch ndy vdo K6 hoach ki6m tra n6m hgc, K6 ho4ch

ki0m traCti c6ch hinh chinh cria don vi.

Tri,Sn khai c6c ti6u chi d6nh gi6 thdnh tich ring. dUng CNTT vd CDS vdo quy

chtS thi dua, khen thu&ng hdng.nSm cria dcrn v! nh6m kip thoi bi0u duong, khen

thucrng cbc cdnhAn c6 s6ng ki6n, gi6i ph6p dQt ph6, t4o hiQu img lan t6a vi thric

dAy hinh thanh vdn h6a d6i m6i, sSng t4o trong todn don vi.

BQ phQnphq trdch: Ph6 HiQu truong php tr6ch.

BQ phqn phAt hqp: NhAn vi6n C6ng nghe th6ng tin.

rrr. T6 cHrlc rrru. c HIpN

1. Tht tru0ng dcrn vi

PhAn cdng Ph6 Hiqu trucrng php tr6ch c6ng t6c hqc vp, c6ng nghQ th6ng tin
tham muu xAy dpg Kii hoach tri6n khai thUc hien nhiQm vU tmg dUng CNTT, CDS

vd th6ng kC giSo dpc nim h 9c 2025 - 2026 vd t6 chirc thUc hiqn trong CB-GV-NV
don v.i ,a tnU" hiQn dSnh gi5 mirc dQ chuy6n d6i sO theo BQ ti6u chuAn danh gi5
Trudrng hg" sO tr6n dia bdn Thenh ph6 H6 Chi Minh tai dia chi

https ://dti.hcm. edu.vn.

Ban hinh Quytit dlnh ph6n cOng nhen sg LSnh d4o vi vi6n chric php trSch

c6ng t6c CNTT vA CDS cria dcrn vi.

2. Ph6 IIiQu tru0ng chuyGn m6n - Ph6 HiQu tru&ng phg tr6ch

Tham muu x6y dimg K6 ho4ch triCnkhai tfurchiQnnhiem vq fng dUng CN[T,
2025 -2026 vd t6 chric thpc hiQn trong CB-GV-

NV dcm vi vd thUc hiQn d6nh gi6 mirc tlQ chuy6n ddi sd theo BQ ti6u chuAn ddnh

gi6 Trudrng hsc s6 tr0n Aia Uan Thanh ph6 HO Chi Minh tai dia chi

s:lldti

Le b0 phAn thudmg tryc, dAu"mOi pt Oi hqp v6i cric phdng thuQc 36, co quan,

t6 chirc vd c6c dcnr v! li€n quan tri6n khai thUc hien K6 hopch; tham muu cho Lenh
d4o trong c6ng t6c chi dpo, didu hdnh; t6ng hgrp vd dg th6o c6c bilo c6o gti S&

GDET, BO GDDT vi UBND Thanh phO- fOng +ap khq l<htr, vufng mlc vi.b6o
c6o Ldnh dpo finh UBND Phubrng, cAc r6p c6 thAm quyAn d€ chi dpo gi6i quyiit.

Tharn muu ph6i hqrp voi c5c dcyn vi, di5i tdc trong dim bio ha tdng s6, h4 tang

dt liqu vi h3 tang tinh toan hieu n6ng cao phgc vp tri6n khai c6c nhiQm 4r AI.

Nghi6n cr?u, xdy dUng chuong fiinh tfp hu6n, UOi auOrng chuy6n mdn cho

dQi ngfi can bQ quan iy giarOpc, gi6o vi6n, nhan vi6n vC AI vi STEIVIISTEAM AI;
td chirc c6c lcrp 6Oi aoO'"g AI cho viOn chirc nginh GDDT Thnnh ph6.



Tham muu td chrlc tuy6n duong, kfien thucmg cdc cdnhan, don vi d4t thinh
tfch tai cdc cuQc thi, hQi thi n6u tr€n trong c5c sg kiQn c5 li6n quan.

Tham mlru cri vi€n chric tham gia bdi du6ng AI do Sd GDDT, UBND Thenh
phO tO chirc.

T6 chric d6nh gi6 DTI vi tham muu quy6t dinh c6ng nhqn mirc dQ CDS d6i
voi co s& gi6o dpc.

3. BO phfln K6 to6n

BhOi hqrp Ph6 tlie, trucmg tham mrru xdy dUge Kti hoach t6ng thi5 vd d1r toan
chi ti6t hang ndm vA kinh phf cho c6c hopt dQng AOi mOi sring t4o vd CDS cria dcm

v!, d6ng.thoi tham mrru cho LSnh dao trinh cdc cdp c6 tfrAm qoyAn ph6 duyQt dim
b6o ngudn lUc tai chfnh cdn thi6t.

Tham muu co ch5 tli chinh, quan ly vd sir firng kinh phi theo dung quy dinh .

hiQn hanh, ddng thdi c16m b6o tlpt ty le t6i thi6u chi ng6n s6ch danh cho c6c hopt
dgrrg fug,dUrg CNTT, CES, aOi mOi s6ng t4o theo quy dinh, hucmg ddn cria c5c

cdp co fi6m quyAn.

4. Giilo vi6n, nhin vi6n
I

Cht dQng thpc hiQn theo chirc neng nhiQm tri6n ktrai c6c nQi dung cira K6
hopchdambioviQc thgc hiQn K6 hopch durrg ti6n d0, hiQu qu6, ch6t lugng.

Tich cuc tuy6n truydn, hudrng tmg cdc !ro4t -dQng rmg dUng CNTT, CDS, d6i
m6i s6ng t4o ctra nganh GDDT. Chtr dQng dA xudt cdc gi6i ph6p, s6ng ki6n vd b6o
c6o kip thcri nhimg kh6 khdn, vuong mic vA t6nh dao di5 duqc hd trg, hucrng dAn

gi6i quyOt.

Chlu trichnhiQm dAm b6o dfr liQu ctra dcrn vi trdn HQ th6ng CSDL Ngdnh
phii dpt d0,chinh x6ctuyQt AOi ItOOX) vi dugc cfp nh{t kip thd,thudrng xuy€n.

rv. KINrr PHf Trr.tIc r{rTr{

Kinh phi thgc hiQn K6 hogch dugc huy dQng tir c5c ngudn:

- Ngudn ngdn s6ch nhd nu6c chi thucmg xuy6n cho sg nghiep GiSo dpb vi
Ddo t4o dugc giao hang n6m.

- Ngu6n .kirh phi tu c6c chuong trinh, AC an vA khoa hgc c6ng nghe, CDS
cria Thdnh ph6 vi qu6c gia.

- Ngu6n kinh phi xd hQi h6a, tei trg cria cdc t6 chirc, cd nhAn vd c5c ngudn thu
hgp ph6p kh6c theo quy dinh cua ph6p lu$t, df,c biet d6i vli cdc dich ru n6ng cao
phUc vU nhu c6u ctra nguoi hgc vi phq huynh.

- BO phan K5 to6n c6 tdch nhigm chir tui, phOi hq'p vcri c6c dcm vf li6n quan
'. t -t ;, ).

10p dU todn chi ti6t cho tirng hang muc, txinh cdp c6 them quy6n ph6 duyQt vi hucmg
ddn c\e b0 phfln sri dgng kinh phi dung mgc dich, higu qu6, ti6t ki€m.

TrEn ddy ld K6 hoach thgc hiQn nhiQm v9 c6ng nghe th6ng tin vd rmg dung'
c6ng nghe th6ng tin, chuy6n dOi s6 vd th6ng kO gi6o dgc ndp h1c 2025 - 2026
cfra truirng THCS Hulnh Ven Nghe. I.the trulng tri6n khai cl(in toan thrS CB-GV-



NV, cdc t6 chuy6n m6n vi c6c dodn th6 thgc hiQn

Noi nlt$n:
- C5c PHT,
- Ban bi6n t$p Website;
- Luu: VT, CNTT.

@-

TrAn Quang


