
UY BAN NHAN UAN CQNG HOA XA HQI CHU NCUI,A. VIET NAM
TFIANH pHO ruu DUc DQc lgp - Tg do - H4nh phric

' TRTIOIIG THCS TAN PHU

so,l.lX. /KH-rHCSrP
Thdnh pnA fnu l)uc, ngdldg thdng rl'l ndm 20*l

KE HOACH
CHIEN LTIOC PHAT TRIEN TR{ICTNG THCS TAN PHU I

Giai do4n : 2021 - 2026

A. DANH crA riNH HiNH rHr/c HIEN cHIEN LUqc PHAr rRIEN

NHA TRTIONG GIAI DOAN: 20T6 -2020

t
\

r. rixu niun c0 so vAT cuAr

Di$n tich
trulng

('n')

56 phdng

thi
nghiQm

(L,H,S)

Sii phdng

nghe nhin
56 phdng

vi tinh

56 phdng

hgc bQ

mdn

T6ng s6

phdng

hgc

mAi
r ong so

phdng chrfrc

nlng

r0.947 03 0 03 0 42 10

II. NHING THANH TTIU NOI BAT CIE TRUONG

NIm Danh hiQu thi ilua
56, ngiry, th6ng, nIm cfia quy6t tlinh c6ng nhfln

danh hiQu thi dua, co quan ban hirnh quy6t Apn

20t6 -20t7
Tap th6 Lao dQng

.i
I len tlen

49/QD-UBND Ngdy 29 thdng 8 ndm 2017 cua

UBND Qufln 9

20t7 -20t8
Tpp th€ Lao dQng

.. a
I len tren

69IQD-UBND Ngdy 27 thing 8 ndm 2018 ctra

UBND Quan 9

20t8 -2019
Tap th6 Lao dQng

.. i
I len tlen

59/QD-UBND Ngdy 12 thing 8 ndm 2019 cua

UBND Qu0n 9

20t9 -2020
Tflp th6 Lao dQng

..4
I len tlen

63IQD-UBND Ngdy 15 th6ng 6 n6m 2020 cl0;a

UBND Qufln 9



ilr. cnAr lUQxc cIAo DUC

Nim hgc

Ti lQ l6n

t6p

(%)

Ti r0 t6t

nghiQp

THCS

(%)

ri re

b6 hgc

(%\

Ti lQ lm
ban

(%)

IIiQu

so6t deo

tao

Hgc sinh
A

gror cap

QuOn

Hgc sinh '
^glor cap

Thirnh ph6

20t5 -2016 92.88 97.6s 0.63 4.1 9t.2 34 9

20t6 *2017 96.12 98.92 0.55 3.87 92.57 27 11

2017 -2018 94.25 97.18 0.93 3.23 92.81 30 4

20t8 - 20t9 93.81 97.88 1.06 2.81 93.088 24 1
J

20t9 -2020 99.94 99.39 0.t7 l.l2 93.0 18 2

Iv. NH(ING vrEc oA r.anr Drlqc
/ Chil lugng ddo tpo 1u6n dugc quan t6m vd hiQu quA ddo tpo ngdy cdng dugc

nAng cao.

r' Quy m6 trudng lop o mri.c dQ wa dir de cl6p ring dugc nhu cAu hgc tflp cria hgc

sinh trong khu wc, tpo dugc ni6m tin tu phia php huynh vd hqc sinh .

/ Co sd vft ch6t dugc <lAu tu kh6 dAy dir, sdn trudng c6 nhi6u gdy xanh, b6ng

m6t; m6i truotg QV hO9 ngey cdng.dugc chi thiQn; trang thi6t bi dAy dtr, d6p fng
dugc c6c y6u .4r', cA, thitit cho viQc d6i m6i phucrng ph6p dpy hqc .

,/ TAp the CB - GV - CNV dodn k6t, gin b6 v6i trucmg 16p, quan t6m d6n hQc

sinh; bi6i nd lpc c6 gAng AOi mOi phucrng pnap dpy hgc, chri trgng nhiAu d6n thUc

hanh (Ly,H6a, Sinh), quan tAm d6n phong trdo xAy dUng "Trulng hgc thAn thiQn, hqc

sinh tich cuc".

,/ Duy tri vd phSt tri6n t6t m6i quan hQ gita nhd trudn}, gia dinh vd 65 hQi, tpo

diAu kiQn di$ gan clpi diQn cha mg hgc sinh trulng, Ban dpi diQn cha mg hgc sinh 16p,

HQi khuytin hgc phat huy vai trd vd khi n6ng ho4t tlQng theo Di6u lq quy dinh .

/ Minh bpch, c6ng khai vd thlrc hiQn tt5t quy chi5 chi ti6u-n0i bQ; c6c ngudn thu

chi dugc xdy dgng chl ti6t, cp.th6 vd thuc hiQn theo &4g k6 hoph, ti6n dQ dA ra.

Lu6n d6m b6o tOt cac nguy6n tlc thu chi tr6n tinh thAn titit kipm trong mua sdm, stra

chta OO tang thu nhflp cho dQi ngfi.

/ CAnbQ quin ly, lpc lugng ndng c6t chuy6n m6n cria trudng t0n tdm, h6t ldng vi
sp nghiQp chung cuatruong,'c6 f thric cao trong viQc ddi m6i ho4t dQng nhd trucrng

vd tu dry trorg dAy hgc. NCu cao tinh thAnoD6n chri - Ki cuong - Tinh thucrng -
trhchnhiQm ".



V. NHING TON TAI VA NGUYEN NHAN

1. Cr[n bQ qufrn lf, cin bQ ctit cin:
/ Thudng chir tdm vdo c6ng viQc cp th6, hodn thdnh kt5 ho4ch cl6 ra : d6i khi chua

tich cgc trong-viQc ddo tpo hay tham dp c6c kh6a hudn 1uy4n ctti n6ng cao k! n6ng
16nh dpo, chi d4o vd quin ly .

/ Lvc lugng t6 truong chuy6n m6n tuy virngftay ngh€ vA chuy6n m6n nhung cbn
7 " t ' ' ' ,   r A r .A

nO nang, cd nC khi <t6ng nghiQp kh6ng nhfln nhipm vp. It t6 chric c6c hoqt clQng dO

ndng cao khi ndng ldm viQc theo nhom trong t6.

r' Chua chri t6m vdo viQc ki6m tra, chua tich cyc trong c6c hoat dOng ngopi kh6a
cira t6, c6c ho4t <lQng do dodn th0 tO chric .

2. Hgc sinh:

/ }dQt s6 hgc sinh chua c6 th6i quen tg hgc, chua t.u chu trong hgc t?p, chua c6
phucrng ph6p hgc thich hqp.

r' Hlruh6t php huynh ddu quan t6m <l5n viQc hgc tpp cria com em nhung c6ch thr,rc

hi6n chua dring nhu : chua x6c <linh dugc ndng lgc thgc sg cria con em minh, trdm sr,r

nhd thAy ; cdchgi6o dgc nu6ng chi6u con c6i qud mric lim kim hdm sg ph6t tri6n c6c

k! ndng cAn rdn luyQn cho c6c em nhu : Tg chtr trong hgc tflp, ph6t tri6n c6c k! ndng

s5rg, kI ndng 15nh dpo ...

3. Gi6o vi6n:

/ MQt si5 chua thulng xuy6n quan tdm, chua chir <lQng trong viQc ti6p cQn vd su

dUng hay bd sung hqp ly c6c phucrng tiQn , trangthitit bi vd c6ng nghe th6ng tin trong
dpy hgc .

"r Up trung vdo viQc hodn thanh chuong trinh hcrn ld s6ng tpo, nhay b6n chri tdm
vdo phuong ph6p giitngdpy m6i

/ Chitflp trung vdo truy6n thg ki6n thric md it quan tdm d6n gi6o duc d4o dric hgc
sinh, tu vAn, h5 trg c6c em hgc tQp vd rdn luyQn nhdn c6ch

/ it c6 thdi gian OC OiOu chinh c6c k! ndng cAn thitit trong nghiQp vr; chuyOn m6n
nhu : giao titip , img xir, cAn thfln, k! ludng trong c6ng viQc, hqp t6c, titSp cfln vd tu
v6n hgc sinh ...

/ YCu cAu gi6o dpc ngdy cdng cao, phii d6p ring tung dOi tuqng hgc sinh, 6p lgc
si s6 d6ng ... nhrmg kha nang d5p fng cua nhd trucmg OO tai t4o sric lao dQng cho
giSo vi6n cdn hpn hgp, kh6ng th0 kip v6i t6c clQ ph6t trii5n cira xd hQi .



4. Nhfin vi6n:

/ I<he ndng hqp t6c, phOi hqp trong cdng viQc cdn han ch6 vi m5i ngudi mQt

chuy6n m6n ri6ng, n6n chi ph6i hqp, girip dd c6c c6ng viQc cp th6 <lcrn gi6n .

r' Nhan lgc it nhmg t<trOi tuqng c6ng viQc ngdy cang nhiAu.

vr. cAc vAN oE tlu rItN cAx crAr euyEr
]

/ D6im6i, n6ng cao hiQu qui ddo tpo hgc sirih gi6i, php dpo hgc sinh yi5u; dAu tu
vd ph6t tritin cdng tdc chuydn m6n cho todn trucrng .

,/ Tang cuhng dAu tu cho co sd vQt chfit, cai t?o sdn choi bdi tflp, x6y dgng m6i
trulng su ph4m vdn minh, lich sy .

"r Xdy dung ndt <l[c tnmg truydn thting cira nhd trucmg.

B. CHrEN Lr.rqc PHAT TRrEN TRONG GrAr DOAN 2021-2026

I. TiNH rriNU NHA TRIIONG.

1. Di6m m4nh

- DQi ngfi c6n bQ, gi6o vi6n, cdng nh6n vi6n nhd trudng: 69; trong d6: BGH: 03,

gi6o vi6n: 54, c6ng nhan vi6n: 15 (Gi6o vi6n dri d4y cho c6c m6n hgc)

- Trinh dQ chuy6n m6n: IOO% d4t chuAn (theo y6u cAu hiQn nay), cdn 02 giito
vi6n dang hgc D4i hgc.

- C6ng tdc t6 chric quin.ly cua BGH: C6 tAm nhin khoa hgc, s6ng tpo. Ktf
hopch ddi h4n, trung hpn vd ngin hpn c6 tinh kha thi, s6t thlrc t6. COng t5c t6 chric
triiSn khai ki6m tra ddnhgi6 sdu s5t, thpc ch6t vd OOi mOi. Dugc sy tin tuong cao cira

c6n bQ, gi6o vi6n, c6ng nhen vi6n nhd trudng. D5m nghi d6m ldm, d6m chiu trdch
nhiQm.

. - POi ngfi c6n bQ, gi6o vi6n, c6ng nhdn vi6n: nhiet tinh, c6 tr.6ch nhiQm, y6u
ngha, gA" UO v6i nhd trucrng mong mu6n nhd trucrn g ph6t tri6n, ch6t lugng chuydn

m6n vd nghiQp vU su phAm cla sti ddp ring dugc y6u cAu OOi mOi gi6o dpc.

Co s0 vflt chAt bu6c dAu dA d5p img dugc y6u cAu dpy vd hgc trong giai do4n

hiQn tai.

2. Di6m h4n ch6.

- TA chftc qadn $, crta Bun Gidm hiQu:

+ Chua chtr clQng dugc tuy6n chgn gi6o vi6n, citn bQ c6 n5ng lpc chuy6n mdn,
nghiQp W ve tinh thAn tdchnhiQm cao.

+ DAnh gid chdt lugng chuyOn m6n cria gi6o vi6n cdn mang tinh <lQng vi6n.



- DOi ngii gitio vi1n, chng nhhn vihn: MQt s6 it gi6o vi0n, cdng nhdn vi6n chua
tich cyc ilSng ky tham g\a cdc phong trdo thi dua.

- Chiit lwqng hgc sinh: ti l9 hgc sinh y6u, k6m c6 gi6m nhurg vdn cdn cao
(trdn6%)

- Co sd vQt chiit: Chua <t6ng b0, hign dpi; chua c6 phdng chric ndng.

3. Thdi crv. i l

- Ed c6 sy tfn nhiQm ctra hgc sinh vd chinh quyAn ctng nhdn ddn dia phuong.

- DQi ngf, c6n bQ, gi6o vi6n tr6, dugc ddo tpo co bin, c6 ndng lpc chuy6n m6n
vd ky n[ng sg phpm kh6, t6t.

- Nhu cAu gi6o dpc cho hgc sinh c6 chSt lugng cao dang dugc php huynh hgc
sinh vd dfa phuong quan tdm.

4. Th6ch thrfrc.

- Edi hoi ngdy cdng cao vO ch6t lugng gi6o dpc cria cha mg hgc sinh vd xd hQi

trong thdi ky hQi nhflp.

- Ch6t lugng tlQi ngfi c6n bQ quin ly, gi6o vi6n, c6ng nhan vi6n phii i16p ring
dugc y6u cAu OOi mOi gi6o dpc.

- Urrg dUng CNTT trong giang d4y, trinh dQ ngo4i ngfr, khi ndng s6ng t4o cira
c6n bQ, gi6o vi6n, c6ng nhdn vi6n.

- Cic trudng THCS cia cdc dia phucrng xung quanh c6 sg ph6t tri6n m?nh.

u. xAC DINH NQI IUNG TRQNG TAM
1. Thyc hiQn DC an Gi6o dpc th6ng minh vd hgc tflp su6t cldi giai dopn 2020-

2030;
2. Chucmg trinh Gi6o dpc ph6 th6ng 2018;
3. Trang bi co s& vflt ch6t cho chuong trinh giSo dpc ph6 th6ng giai <loan 2Ol7-

2025;
4. Chucrng trinh titing Anh tdng culng;
5. Chucrng trinh dpy To6n, Khoa hgc vd tiiing Anh tich hqp chuong trinh Anh

vd Viqt Nam;
6. p6 an Ndng cao ndng lgc, ki6n thric, k! ndng ring dpng tin hoc cho hgc sinh

phO thOng TPHCM theo <linh hudng chuAn qu5c t6 giai dopn 2020-2030;
7. D6 6nXdh6i h6a gi6o firc vi ddo tpo TPHCM giai do?n 2017-2025;
8. p6 an XAy dpg h$ th6ng thu viQn ti6n ti6n, hien clai cho c6c trucmg hgc

tr6n dfa ban TP;
g. OO an thanh to6n hgc phi kh6ng dirng tiAn mit;
10. De 6n Eua 6m nhpc ddn tQc vdo trudrng ph6 th6ng;



1 1. Chuong trinh Truydn th6ng gi6o duc;
12.Tham gia DC 5n d6nh gi6 nang luc ngoai ngt theo Khung ndng lpc ngoai

' ngt 6 bpc dung cho ViQt Nam.

13. Thyc hiQn rd so6t c6c Ti6u chi, hodn thi6n h6 so ddng ky lAi KDCLGD vd
trudng dat ChuAn qu5c gia.

rrr. TAM NHiN, STIMENH VA CAC GrA rRI
1. TAm nhin.

La truong co chdt lu'q'ng gido d4c ndm trong t6p ddu khtt vuc Thdnh pnA fnu
Duc, ld noi gido viAn vd hpc sinh co khdt veng vaon l1n.

2. Sr? mQnh.

Tqo dqrng.daqc m6i tru'dttg hpc tQp ldyh manh, ni, nep, lqt cu'ong co chat
laqng gido dqtc 6n dinh, d€ m6i hoc sinh co ki€n tht?c, co tri thtrc virng vdng bu'o'c viro
tradng trung hoc ph6 th6ng, tradng trung ciip nghi.

3. Gif tri cdt l6i.

cAx Be - GrAo vrEN -NHAN vrEN Hgc sinh

POi mOi - sang tpo N[ng tlQng - tfch cpc

Ky cuong -trdch nhiQm Tg tin - s6ng t4o

NhAn 6i - bao dung Trung thgc - hda <l6ng

KhSt vQng vucm l6n

rv. Muc rrtu, cnl rffiu vA pHrlof{c CHAM nANn EQNG.

l.Mgc tiOu.

Xdy dryng nhd trwdng cd uy tfn vi chiit tu,gng gitio d1,tc, mdi trudng gitio dl.tc

an todn - thfrn thipn - ldnh mqnh - cilng phtit trihn.

2. Chi ti6u.

2.1, D|i ngfi cdn bQ, gitio viAn.

- N[ng lgc chuyCn m6n cria c6n bQ quan ly, gi6o vi6n vd c6ng nh6n vi6n dugc
d6nh gi6l<h5, gi6i tr6n 80%.

- Gi6o vi6n nam du6i 55 tu6i, nfr du6i 50 tu6i str dUng thdnh th4o m5y tinh.

6



- IOO% c5n bQ qu6n ly vd gi6o vi6n c6 trinh d0 dat chuAn.

2.2. Hgc sinh

LQ trinh ch6t lugng:

LQ trinh. phong trio: tham gia dAy du c6c hopt ilQng phong trdo, c6 danh hiQu c6p

thenh ph6 Thu Dfc, cdp Thdnh ph6 H6 Chf Minh.

2.3. Co sd vtu chiit.

1. Tdng diQn tich tl6t sfr dqng cria trudng 10.947m'

2. KhOi phdng chri'c nlng : 6

- Phdng hgc bQ m6n VAt ly 1

- Phdng hgc bQ m6n H6a hgc 1

- Phdng hgc bQ m6n Sinh - C6ng nghe 1

- Phdng hqc b0 m6n Tin hgc Ĵ

3. Khdi phdng phqc vg hgc t$p : 3

- Phdng thiet bi gi6o dpc 1

- Phdng truy6n th6ng 1

- Phdng Eodn - DQi 1

Nim hgc

Ti lQ l6n

l6p

(%)

Ti 19 t6t

nghiQp

THCS

(%)

Ti re

b6 hgc

(%)

Ti lQ luu

ban (o/o)

Hie;
su6t diro

t1o (o/o)

IIgc sinh
tglor cap

Qu0n

Hgc sinh
I

gror cap

Thinh phii

202t - 2022 95,25 98,2 0,67 3,1 5 92,5 26 6

2022 -2023 96,0 99,00 0,6 )7 93,0 30 6

2023 * 2024 97,0 100 0,5 )\ 93,0 JJ 6

2024 - 2025 98,0 100 0,2 1,8 94,0 36 9

2025 - 2026 98,0 100 0,2 1,8 95,0 40 10



4. KhOi phdng hhnh chinh qufrn tri:

- Phdng HiQu tru6ng 1

- Phdng Ph6 hiQu trudng 2

- Phdng gi6o vi6n 1

- Phdng y tO hqc ducrng 1

- HQi trudng 1

- Phdngb6o vQ 1

- Khu vQ sinh cho CB - GV - NV 2

- Khu vQ sinh hgc sinh aJ

- Khud6xeGV-NV 1

- Khu dd xe hgc sinh 1

5. Thu viQn:

- DiQn tich phdng dqc vd nhh kho 130 m'

^X i ri , IIong so oau sacn t2.4t9

- M6y tinh da dugc k6t n6i internet 1

6. T6ng s5 mriy tfnh cria trudng:

- Dung cho hQ th6ng vdn phdng vd qu6n ly 10

- Dirng phUc vU hqc tQp 135

- 56 m6y tinhdang dugc kOt n6i internet 145

7. SO thiOt bi nghe nhin:



- Tivi 1

- M6y chiOu Projector 18

- Birlg tucrng t6c 2

B. PHAN cONc rHUc HrpN

1. Nffng cao ch6t lugn g vdr hiQu qufl c6ng t6c gi6o dgc hgc sinh.

Ndng cao chAt lugng vd hiQu gui gigo dpc toan diQn, dAc biQt ld chdt lugng giSo

dpc dpo dric, git gin ban sic truydin thdng vdn ho6 t6t dgp ctra d0n tQc. D6i m6i
phuong p\ep dpy hgc vd ct6nh"gi6 hgc sinh phir hqp v6i mpc ti6u, n6i dung ch.uo{tg

trinh vd dOi tuqng hgc sinh. pOi mOi c6c ho4t dQng gi6o dgc, ho4t dQng tflp th6, g6n

hgc v6i hanh, ly thuy6t v6i thyc ti6n; girip hgc sinh c6 dugc nhftng k! ndng s5.rg 
"o

ban.

Nguoi phg trich: HiQu tru&ng, Ph6 Hi0u, t6 tru&ng chuy6n m6n, gi6o vi6n chir

nhiQm, gi6o vi6n bQ m6n, gi6o vi6n T6ng php tr6ch DQi.

2.Xiy dqng vdr ph6t tri6n iIQi ngfi.

Xdy dgng dQi ngt can bQ, gi6o vi6n, nhdn vi6n dtr uA sO lugng; c6 phAm ch6t
chinh tri; c5 ndng lgc chuy6n m6n kh6 gioi; c6 trinh <lQ Tin hgc., ngopl ngg dap. trng
v6i y6u cAu hiQn tpi, c6 phong c6ch su pham m6u mgc. Dodn k6t, tam huy6t, gdn UO

vdi nhd trudng, hqp t5c, girip dd nhau cirng titin bQ.

Nguli phu tr6ch: Ban Gi6m hiQu, tO trucrng chuy6n m6n

3. Ccr s& v$t ch6t vh trang thi6t bi girlo dgc.

Xdy dgng co s& vflt ch6t trangthi6t bi gi6o dpc theo hucmg chuAn ho6, hiQn dpi
\r ho6. 86o quin vd sri dung hiQu qu6, ldu ddi.

Ngudi phg tr6ch: HiQu trudng, Ph6 HiQu trucrng php tr6ch co s& vQt ch6t, Kti
to6n, nhdn vi6n thiSt bi , nhdn vi6n thu viQn, Ban mua sim.

4. IIng dqng vir phrlt tri6n c6ng nghe thdng tin.

Tri6n khai rQng r6i viQc ring dpng c6ng nghQ th6ng tin trong t6ng tdc qutnly,
gi6ng dpy, x6y dgng kho hgc liQu <tiQn ttt, thu vipn diQn tu...G6p phdn ndng cao chdt

lugng qu+n l!,, dqy vd hgc. D0ng vi6n c6n bQ, giSo viOn, CNV tg hgc hoflc theo hgc
c6c lcrp UOi auOng dC st dUng dugc m6y tinh phUc vu cho c6ng viQc.

Ngudi phu trich: Ph6 HiQu tru&ng, gi6o vi6n cdng nghe th6ng tin

, 5. Huy tlQng mgi ngudin lrpc xi hQi vdro hoSt dQt g gi6o dgc.



- Xdy dpng nhi trulng v[n ho6, thgc hiQn tdt quy ch6 ddn chtr trong nhd

truong. Chdm lo ddi s5ng vflt ch6t ve tinh thAn cho c6n bQ, gi6o vi6n, CNV.

- Huy dQng dugc c6c ngudn lpc cira xd hQi, c6 nh6n tham gia vdo viQc ph6t tritin
Nhd truong.

- Ngu6n lyc tii chfnh:

+ Ngdn s6ch Nhd nudc. i l

+ Ngodi ngAn sSch " Tir xd hQi, PHHS..."

+ Cdc ngu6n tir gi6ng day, dich v.u cria Nhd truong

- Ngu6n lpc vft ch6t:

* Khu6n viOn Nhd trudng, nhd hgc TDTT, phdng ldm viQc vd c6c c6ng trinh
phy trg...

+ Trang thi6t bi gi6ng d4y, c6ng nghe phuc vU d?y - hgc.

Ngucri phg trich: BGH, BCH C6ng doirn, Hgi CMHS, HOi Khuy6n hqc.

6. Xfiy dgng throng hiQu

"Chdt lugng dich vg gi6o dgc H y6u t5 ciit l6i"

- XAy dpng thucrng hiQu vi tin nhiQm cira xd hQi d6i v6i Nhi trudng.

- Xdc lflp tin nhiQm thucrng hiQu d6i vdi tung c6n bQ gi6o vi6n, CNV, hgc sinh

vd PHHS.

- DAy m?nh tuy6n truydn, x0y dpg truyiin thting Nhd trudng, n6u cao tinh thAn

trdch nhiQm cua m6i thanh vi6n cltii v6i qu5 trinh xdy dpng thucrng hipu ctra Nhd

truong.

c. To cHrIc THEO D6I, KIEM TRA, OANH CrL VrTC THUC HIEN

1. PhO bi6n kG ho4ch chi6n lugc:

Ki5 hopch chi6n lugc dugc phO Ui6n rQng r6i tdi toan th6 c6n bQ giSo vi6n, c6ng

nhdn vi6n nhd trulng, co quan chri quin, php huynh hgc sinh, hgc sinh vir c6c t6 chric

c6 nh6n quan tdm d6n nhd trucrng.

2.TA chrfrc:

Ban chi d4o thlrc hipn k6 ho4ch chi6n lugc ld b0 phan chiu tr6ch nhiQm diAu

phdi qu6 trinh tri6n khai kti hoach chi6n lugc. Di6u chinh k6 ho4ch chiiSn luoc sau

iung glai dopn s6t vdi tinh hinh thlrc tti cria nhi trudng.

3.LO trinh thpc hiQn kti ho4ch chi6n lugc:
' 

- Giai dopn 1: Tir ndm202t -2023
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- Giai dopn 2: Ti ndm 2024 - 2026

4. D6i vrri HiQu tru&ng:

T6 chric tri6n khai thgc hiQn kti hoqch chi6n lugc t6i timg c6n bQ, gi6o vi6n,
cdng nhdn vi6n nhi trucrng. Thenh lQp Ban Ki6m tra vd d6nh gi5 thgc hiqn k6 hopch

trong timg n[m hgc.

5. D(ii voi c6c Ph6 HiQu trr&ng: ]

Theo nhiQm v9 dugc ph6n c6ng, girip HiQu truOng t6 chric tri6n khai tung ph6n

viQc cp thiS, <l6ng thoi ki6m tra vd d6nh gi6 k6t qui thgc hiQn k6 ho4ch, dO xu6t nhtng
gihiphdp dC thUc hiQn.

6. DOi vcri c6c tO tru&ng chuy6n mdn:

T6 chtic thr,rc hiQn k6 ho4ch trong t6; ki6m tra danh gi6 viQc thpc hiQn k6 ho4ch

cir- cdc thanh vi6n. Tim hi6u nguy6n nhdn, c16 xu6t cdc gihi ph6p dO thlrc hiQn k6.%;;;Gdffiffi::;::: 
D

ho4ch c6ng tdc c5 nhdn theo trmg ndm hgc. 86o c6o k6t qui thgc hiQn kt5 ho4ch theo t
tirng hgc kj,, ndm hgc. DO xudt c6c gi6i ph6p <16 thyc hi6n k€ ho4ch.

Tr0n ddy 1A k6 ho4ch chi6n lugc cria trucrng THCS T6n Phri giai dopn 2O2l *
2026.1.
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