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A. Bic diém tinh hinh chung

1. Hoc sinh
Hoc sinh . HS

| sé | sis6 |SOHS| khuyét | HS dién| HS dign | HS dign HS

P8 1ip | Tang | e | %80 stan) o | LI T s
nhap

6 | 8| 288 |136| 91 | 36 | 3 2 4 2 14 14
7 | 6| 256 |120| 88 |426| 5 3 3 4 17 13
8 | 8] 336 [168| 99 | 42 | 3 0 0 1 9 12
9 [10| 387 |200| 130 |38.7| 1 3 0 3 8 21
TC|32| 1267 | 624 | 408 | 39.5| 12 8 7 10 48 60

2. Can b9, giao vién, nhan vién:

2.1. Giao vién.

S6 gi4o vién
T T4 b mon Giao vién }\)/?énng Bign | Hop Trinh dd chuyén mon
Toa | NG ché | dong f)a}‘; PH | CP | Khac

1 | Toan 12 | 7 5 12 2 10 | O

2 | Vatly 3 3 2 3 0 3 0

3 | Hoa hoc 2 1 2 2 1 1 0

4 | Sinh hoc 4 2 1 4 0 4 0

5 | Ngtr van 10 | 10 | 2 10 2 8 0

6 | Lichsu 2 2 0 2 0 2 0

7 | bialy 3 3 2 3 1 2 0

8 | GDCD 3 3 0 3 0 3 0

9 | Anh van 8 5 2 8 0 8 0
10 | Cong nghé¢ KTDV 2 2 0 2 0 1 1
11 | Cong nghé CN 1 0 0 1 0 1 0
12 | Cong nghé NN 1 1 0 1 0 1 0
13 | Thé duc 6 | 1|0 6 1 | 5]0
14 | Am nhac 1101 0 |]1]0
15 | My thuat 2 2 2 2 0 2 0
16 | Tin hoc 4 1 3 4 0 4 0

Téng cong 64 | 44 | 21 | 64 7 56 | 1




2.2. Can bo - Nhan vién.

S6 gido vién
S6 lwon 5 Bién Trinh d9
T B9 phan o fueng }\),?énng ché | Hep
(co | dbng | S | py | cp | TF
Tong | Nir hiru) bH Cap
1 |CBQL 3 1 3 3 3
2 | Kétoan 0 0
3 | Thuquy 1 0 1 1
4 | Thu vién 1 1 1 1 1
5 | TB-THTN-Hocvu | 1 0 1 1
6 |Yté 1 1 1 1
7 | Van thu 1 1 1 1
8 | Vitinh 0 0
9 | Phuc vu 1 1 1
10 | Bao vé 4 0 3
Tong cong 13| 5 4 8 4 3 1 |1 3
3. Co sé Vit chat.
3.1. Phong chirc nang:
Phong h Phong | THTN | THTN | THTN | Phong [Phong tap| Phong | Phong
ONGNOC | thidthi| Sinh | Ly | Héa |Vitinh| daning | Multi | B mon
S6 lugng 37 1 1 1 1 1 1 1 3
Diéntich | 1776 m*> |98 m?| 98m? | 98m? | 98m? |112m?| 448m? [112m?| 350m?
3.2. Dung cu THTN:
Mobn Ly Mo6n Héa M6én Sinh Mén C.Nghé
S6 b dung cu THTN B . Bo A B « B ~
’ GV By HS GV Bo HS Y Bo HS Y Bo HS
Khoi 6 1 6 1 6 6
Khéi 7 1 10 8 1 6
Khdi 8 1 10 1 10 2 10 1
Khéi 9 6 6 2 1
3.3. C4c thiét bi nghe nhin:
; Ma .| May chiéu Ban
, Projector | Overhead vi tir):h Cassette Tivi vgt th ée tu’oj:g%éc
S0 luong 4 0 80 7 6 1 2
A, \ Hoi Phong Phong Nha tap luyén San Dién tich
Dién tich trudng trued'ng Y té Tw vin da nang bong da nha an
) 02 01 01 01 01 01
1310M™ Teoomz | 2am2 | 2am? 400m? | 800 m? | 180 m?




4. Chat lrgng gido duc

Trong nam hoc 2021 — 2022, truong da dat dugc mot s6 két qua cu thé nhu sau:
4.1. Vé chat lugng giao duc:

N@i dung Nam hoc Nam hoc Nam hoc Ghi chi
: 2019 - 2020 2020 - 2021 2021 - 2022
1. Duy tri si sb hoc sinh 98.43 08.44 97.50
2. Hanh kiém 100 99.9 99.92
Tot 77.49 80.5 87.69
Kha 19.62 16.8 10.81
Trung binh 2.44 2.6 1.43
Yéu 0 0.1 0.08
3. Hoc luc: 98.61 98.3 99.02
Gigi 34.73 31.3 32.88
Kha 37.58 37.2 38.66
Trung binh 26.30 29.8 27.48
Yéu 1.39 1.3 0.9
Kém 0 0.4 0.08
4. Lén 16p sau kiém tra lai 99.44 99.1 99.62
5. HS t6t nghiép THCS 100% 100% 100%
Hiéu suat dao tao 93.48 92.52 92.81
6. Tring tuyén I5p 10 76.0 78.0 72.76
7. Hoc sinh gioi lop 9
Cap qudn 15 26 30
Cap Thanh pho 4 14 12
Hoc sinh nghién ciu KH
Cap qudn 04 06 03
Cap Thanh pho 02 03 02
8. HS tham gia hoc nghé: >94% >95% >90%
9. Giao vién gioi:
Cdp trirong 10 9 21
Cdp qudn 18 13 9
11. Danh hiéu thi dua
* Chi b Ijoén_tAhanh Ijoan_'ihanh Ijoan_Ehanh
- tot nhiémvu | tot nhiémvu | tot nhiém vu
* Cong doan XS XS XS
* Chi doan GV XS XS XS
* Lién doi XS XS XS
* Trirong Tap thé LDXS Ezrr’]gl‘(eh;?%(g Tap thé LDXS
* Chién s7 thi dua
- Cap quan 12 11 10
- Cap Thanh phé: 01 00 00
* Bang khen TP (ca nhan) 05 09 06




4.2. \/é chit lugng cac bo mon:

Chat lwong bdé mén

Chat lwong bé mén

Chat lwong bé mén

MON KHOI 2019 - 2020 2020 - 2021 2021 - 2022 Ghi chd
PYC Kém PYC Kém PYC Kém
6 | 9103 | 128 | 907 | 34 | 93.00 | 0.78
7 | 9249 | 058 | 896 | 0 | 9373 | 06
Toan | 8 | 8742 | 123 | 824 | 08 | 86.77 | 051
o | 8892 | 000 | 863 | 0 | 8481 | 00
TT | 9002 | 077 | 87.3 | 10 | 8921 | 045
6 | 9615 | 000 | 975 | 06
7 [ 9827 | 000 | 922 | 00 | 9731 | o0
vatly | 8 | 9693 | 031 | 925 | 03 | 9517 | 0
9 | 9501 | 000 | 941 | 00 | 9771 | o0
TT | 9656 | 007 | 940 | 02 | 9666 | 0
e |8 | 9202 | 000 | 933 | 00 | 9364 | 0
193 179 9501 | 0.00 | 900 | 00 | 8883 | 0
¢ 77 | 936 | 000 | 918 | 00 | 9137 | o0
6 | 9308 | 026 | 960 | 00
s |7 | 9624 | 029 | 978 | 00 | 9791 | 0
M 8 [ 9816 | 000 | 997 | 00 | 9924 | 0
- o | 9917 | 000 | 994 | 00 | 100 | o0
TT | 9656 | 014 | 982 | 00 | 9907 | 0
6 9883 | 0
KHTN 9883 | 0
6 | 9026 | 051 | 980 | 14 | 9611 | 0
Ngi |7 | 9364 | 020 | 927 | 02 | %642 | 0
9% 78 9960 | 031 | 992 | 00 | 9695 | 0
o | 9834 | 000 | 981 | 00 | 9799 | 0
TT | 9529 | 028 | 968 | 04 | 9693 | 0
6 | 9231 | 000 | 932 | 00
7 19942 | 000 | 990 | 00 | 9851 | o0
Lichsik| 8 | 9847 | 000 | 997 | 00 | 9898 | 0
9 | 9668 | 000 | 988 | 00 | 100 | O
TT | 9656 | 000 | 977 | 00 | 9916 | 0
6 | 9692 | 000 | 986 | 00
7 19653 | 029 | 993 | 00 | 994 | o0
Pialy | 8 | 100 | 000 | 997 | 00 | 98.73 | 02
9 | 9917 | 000 | 997 | 00 | 9971 | o0
TT | 981 | 007 | 993 | 00 | 99.26 | 0.09
| 6 9922 | 0
Strbia e 9922 | 0
Anh | 6 | 8641 | 0.77 | 904 | 2.8 | 88.72 | 039
vin | 7 | 9046 | 058 | 89.8 | 05 | 9164 | 06




8 [ 8282 | 061 [ 818 | 03 | 8524 | 051
o | 7922 000 | 738 | 0.0 | 8481 | 0
TT | 8475 | 049 | 844 | 09 | 8741 | 0.37
6 | 9769 | 000 | 975 | 03 | 9961 | O
7 | 9942 | 029 | 100 | 0.0 | 99.4 0
GDCD| 8 | 99.69 | 031 | 100 | 00 | 9949 | ©
o | 100 | 0.00 | 997 | 0.0 | 99.71 | 0
TT | 99.16 | 014 | 993 | 01 | 9955 | 0O
6 | 100 | 000 | 100 | 0.0 | 9961 | 0
Cong 1| 9913 [ 000 [ 100 [ 00 [ 100 0
nghe |8 | 9908 [ 000 [ 100 | 00 | 9975 | ©
"9 | 9972 ] 000 | 100 | 0.0 | 100 0
TT | 9951 | 000 | 100 | 00 | 99.85 | ©
6 | 100 | 0.00 | 100 | 0.0 | 100 | 0.00
Thé |7 | 100 [70.00 [ 100 [ 000 [ 100 [ 0.00
dus |8 | 100 | 000 | 100 | 000 [ 100 | 0.00
- o | 100 | 0.00 | 100 | 0.00 | 100 | 0.00
TT | 100 | 000 | 100 | 000 | 100 | 0.00
6 | 100 | 0.00 | 100 | 0.0 | 100 | 0.00
Am |7 | 100 [ 000 | 100 [ 0.00 [ 100 | 0.00
o | 8 | 100 [ 0.00 | 100 [ 0.00 | 100 | 0.00
- o | 100 | 0.00 | 100 | 0.00 | 100 | 0.00
TT | 100 | 000 | 100 | 000 | 100 | 0.00
6 | 100 | 0.00 | 100 | 0.0 | 100 | 0.00
My || 100 [ 000 [ 100 | 000 | 100 [ 0.0
e |8 | 100 | 000 | 100 | 000 | 100 | 000
"™ "9 | 100 | 000 | 100 | 0.0 | 100 | 0.00
TT | 100 | 000 | 100 | 000 | 100 | 0.00
Nghé | 6 100 0
thuat | TT 100 0
6 | 100 | 0.00 | 100 | 0.0 | 99.61 | 0
T |7 9971 [ 000 | 981 [ 00 [ 99.1 0
oo |8 9939 [ 081 | 997 | 00 | 9898 | 0
° o | 100 | 000 | 100 | 0.0 | 100 0
TT | 99.79 | 007 | 994 | 00 | 99.4 0

5. Thuan lgi - Co hoi.

- Trudng tiép tuc nhan duogc su quan tim chi dao sau sat caa Phong Giéo duc va
Pao tao Quan 11; sy hd tro gitp d& cua Pang ty, Uy ban nhan dan Phuong 01, céc ban
nganh doan thé ¢ dia phuong, va sy phdi hop chat ché cua Ban dai dién Cha me hoc
sinh trong viéc té chirc cac hoat déng gido duc cua nha trudng.

- Can bo quan ly nhiét tinh, nang dong; doi ngii gido vién da sb tré, yéu nghé, tay
nghé kha tét va c6 tinh than trach nhiém trong cong tac.

- Cha me hoc sinh di c6 nhiéu chuyén bién tich cuc trong viéc hd trg, phdi hop véi
nha truong gido duc con em.



- Hoc sinh hau hét cham ngoan, 1& phép, ludn nd luc vuon 1én trong hoc tap, tich
cuc tham gia c4c hoat dong phong trao do nha trudng va cac doan thé td chic.

- Trudng c6 thém dugc 08 phong hoc tam ding dé lam phong ngu trua cho HS bén
trd. Bén canh d6 truong da dugc cap kinh phi 2.5 ty déng dé sira chita chong tham, dot
cac phong hoc

- Trudng duoc cdng nhan dat chat luong giao duc ¢ cap do 2 va chuan qudc gia
mirc do 1

6. Kho khin - Théch thic.

Mac du c6 nhiing thuan lgi co ban trén nhung budc vao nam hoc 2021 - 2022,
truong THCS L& Anh Xuan con ¢6 nhitng han ché khé khin:

- Tinh hinh dich bénh Covid-19 van con xay ra trén dia ban TPHCM.

- Hoan canh gia dinh ctia mot s6 hoc sinh van con khé khan (khéng co thiét bi,
duong truyén internet), viéc tham gia hoc truc tuyén ¢ nha cia cac em con han ché. Mot
s6 phu huynh khéng hd tro dugc HS khi tham gia hoc tap tai nha (do khéng biét sir
dung may tinh, internet, ...)

- V& nhan su truong con thiéu gido vién & mot s6 bd mon nhu: Lich s, Am nhac,
TPT Doi. Bén canh d6 sé6 GV gido vién tré mic du ning nd, nhiét tinh nhung van con
thiéu kinh nghiém trong viéc t6 chirc quan ly 16p va giai quyét cac tinh huéng su pham
chua that hiéu qua. Viéc hop déng thém nhan vién phuc vu dé 1am vé sinh trudng 16p
cling gip nhiéu kho khan do kinh phi cta trudng con han ché.

B. Muc tiéu va nhiém vu nam hgc 2022 - 2023:

Thuc hién Quyét dinh sé 2708/QD-UBND ngay 10 thang 8 nam 2022 cua Uy ban
nhan dan Thanh phé HS6 Chi Minh vé ban hanh Ké hoach thoi gian nam hoc 2022 -
2023 dbi véi gido duc phd théng va gido duc thudng xuyén trén dia ban thanh ph Ho6
Chi Minh;

Cin ctr cdng van s6 4020/BGDPT-GDTrH ngay 22 thang 8 nam 2022 Hudng dan
thuc hién nhiém vu giao duc trung hoc nam hoc 2022-2023;

Cén cur van ban 3517/SGDDT-GDTrH ngay 06 thang 9 nam 2022 cta S¢ Giao duc
va Pao tao vé viéc Hudéng dan thuc hién nhiém vu gido duc trung hoc nim hoc 2022-
2023.

Can ctr B4o cdo s6 956/BC-GDDT ngay 29 thang 8 nim 2022 caa Phong Giéo duc
va Pao tao Quan 11 vé Pénh gia két qua thuc hién nhiém vu nam hoc 2021 — 2022 va
Phuong hudng, nhiém vu, giai phap chi yéu nam hoc 2022 - 2023

Phat huy két qua dat dugc va khiac phuc nhitng han ché, thiéu sét & nam hoc 2021 -
2022, Truong THCS Lé Anh Xuén xay dung ké hoach thuc hién nhiém vu niam hoc
2022 - 2023 nhu sau:

1. Muc tiéu dinh hwéng

Nam hoc 2022 - 2023 14 nim nganh gido duc trién khai thuc hién Nghi quyét sb
63/2022/QH15 ngay 16/6/2022 cua Qudc hoi véi nhiém vu trién khai c6 hiéu qua
chuong trinh GDPT 2018, trong d6 ting cudong cdng tac tuyén truyén vé trién khai
Chuong trinh nay; d6i méi can ban va toan dién phuong phép day va hoc.

Vé phuong cham gido duc: trién khai thuc hién chuong trinh gido duc theo phuong
cham ké thira cac nguyén |i gido duc nén tang nhu “Hoc di d6i v&i hanh”, “Ly luan gan
lién vai thuc tién”, “Gido duc ¢ nha truong két hop véi gido duc ¢ gia dinh va xa hoi”.



V& noi dung gi4o duc: Bén canh mot sé kién thuc dugc cap nhat dé phu hop véi
nhitng thanh tyu méi cia khoa hoc - cdng nghé, 1a nhitng kién thic cdt 16i, twong ddi 6n
dinh trong cac linh vuc tri thac caa nhan loai dé gitp hoc sinh phat trién pham chat va
nang lyc mot cach hiéu qua hon. Théng qua nhitng kién thirc co ban, thiét thuc, hién dai
va cac phuong phéap tich cuc hoa hoat dong cua nguoi hoc, giup hoc sinh hinh thanh va
phat tricn nhiing pham chat va nang luc ma nha truong va xa hoi ki vong. N6i cach
khac, gido duc khéng phai chi nhim truyen thu kién thac ma nham giup hoc sinh hoan
thanh cac cbng viéc, giai quyet cac van dé trong hoc tap va doi séng nhd van dung hiéu
qua va séng tao nhitng kién thirc da hoc.

Tap trung thuc hién nhiém vu chuyén doi sé dé nang cao hiéu qua cong tac quan ly
nha truong; thuc hién quan tri trudng hoc dan chu, ky cuong, nén nép, chat luong va
hiéu qua gido duc; phat huy vai tro tich cuc, chu dong ciia nha truong trong té chuc thuc
hién nhiém vu dong thoi gan véi vai tro, trach nhiém cua nguoi dung dau; tang cuong
nang lyc xay dung, to chuc trién khai, kiém tra giam séat va diéu chinh linh hoat ké
hoach thyc hién trong pham vi cho trach nhiém nham hoan thanh tét nhiém vu nam hoc.

Nang cao nang luc quan ly, quan tdm thyuc hién cong tac quy hoach doi ngi giao
vién; huong dan thyc hign nhiém vu cu the cho doi ngii; va dau tu co so vat chat, thiét
bi day hoc bao dam yéu cau trién khai Chuong trinh gido duc pho thong 2018;

Thuc hién tét chu dé “Doan két, nd luc vuot khd khin, doi méi sang tao, cung cé,
nang cao chat lwong cac hoat dong giéo duc”.

2. Nhiém vu trong tam

- Nang cao ning luc cua doi ngii can bo quan Iy va gido vién nhim nang cao ning
luc tu chu, xay dung ké hoach trung han va ké hoach giao duc nha truong phi hop véi
y&u cau, nhiém vu dé nang cao chat luong gi4o duc; chd trong duy tri va nang cao chat
lugng hoc sinh 16p cudi cap;

T6 chirc xay dung ké hoach thuc hién chuong trinh caa ting mon hoc, hoat dong
gi4o duc bao dam thoi luong quy dinh trong chuong trinh va bé tri day hoc trong mai
hoc ki mot cach hop ly, khoa hoc.

Ké hoach day hoc cdc mén hoc thyc hién theo huéng din tai Céng van sd
1496/BGDDT-GDTrH ngay 19/4/2022 vé viéc trién khai thuc hién chuong trinh giéo
duc trung hoc nim hoc 2022-2023 va can quan tam cung ¢0, bd sung nhiing noi dung c6
lien quan & 16p hoc duéi; nhitng kién thirc, ki nang con han ché do phai hoc truc tuyen
trong ndm hoc trusc vi Covid-19 va tinh giam ndi dung day hoc theo Cong van )
4040/BGDPT-GDTrH ngay 16/9/2021 vé viéc hudng dan thuc hién Chuong trinh giao
duc phd théng cap trung hoc co s, trung hoc phéd théng tng phd véi dich Covid-19
nam hoc 2021-2022.

- Péi vai cac 16p thuc hién Chuong trinh gido duc phd thong 2006:

Thuc hién day hoc theo huéng din tai Cong vin sé 3280/BGDDT-GDTrH ngay
27/8/2020 vé viéc huéng dan diéu chinh noi dung day hoc cap trung hoc co sé, trung
hoc pho thdng. Khi xay dung ké hoach day hoc cac mén hoc, luu ¥ ting cuong bé tro
cac noi dung theo Chuong trinh giéo duc pho théng 2018 dé chuan bi cho hoc sinh 16p 9
hoc I1&n 16p 10 theo Chuong trinh gido duc pho théng 2018.



- Tiép tuc duy tri thuc hién viéc day hoc trén internet (LMS); chd trong phét huy
kha ning tu hoc, doc, nghién ctiru bai hoc cua hoc sinh theo huéng dan cua gido vién;
linh hoat khi thuc hién thoi khoa biéu va phat huy hiéu qua caa hé théng LMS dé 6n
tap, cung ¢ hoan thién kién thuc theo dinh hudng mé rong khdng gian, thoi gian to
chure hoat dong hoc cho hoc sinh.

Thuc hién Dé &n “Giao duc théng minh va hoc tap sudt doi giai doan 2020-2030”,
huéng dan cac To6/Nhoém bo mon thuc sinh hoat chuy@n mén theo dinh huéng nghién
ctiru bai hoc, xay dung céac khoa hoc trén hé théng LMS, xay dung hoc liéu sé huéng
dén hoan thién kho hoc liéu dién tir diing chung theo dinh huéng cua Bé an.

- Thuc hién viéc danh gi4 hoc sinh theo quy dinh; xay dung ké hoach kiém tra,
danh gia phu hop véi ké hoach day hoc; khdng kiém tra, danh gia vuot qua yéu cau can
dat hodc mac do can dat caa chuong trinh giéo duc phd théng; khdng kiém tra, danh gia
dbi vai cac noi dung tinh gian theo huéng dan cua Bo GDPT.

Piéu chinh d6i mai kiém tra, danh gia d6i voi Chuong trinh gido duc pho thdng
cho khéi 16p 8, 9 dép tng yéu cau nang cao chat luong day hoc song song véi viéc trién
khai thuc hién kiém tra, danh gia theo chwong trinh quy dinh cua chuong trinh gio duc
pho thdng 2018; tang cuong hiéu qua hoat dong gido duc theo dinh huéng gido duc
STEM; day manh hoat dong hoc sinh tham gia nghién ciu khoa hoc; nang cao hiéu qua
cdng tac gido duc hudng nghiép, phan ludng THCS va tiép tuc d6i méi cong tac quan
tri, ting quyén tu chu, tu chiu trach nhiém caa nha truong.

- Thuc hién thuong xuyén, hiéu qua cac phuong phéap, hinh thac va ki thuat day
hoc tich cuc; ddi méi phuong thic danh gid hoc sinh; tich cuc d6i méi ndi dung,
phuong thic gido duc hudng nghiép gin véi thuc tidn san xuat, kinh doanh tai dia
phuong; ting cuong phan cap quan ly, thuc hién quyén tu chu caa nha truong trong viéc
thuc hién ké hoach gi4o duc.

Phat huy ngudn luc hién co, thuc hién chu truong xa hoi hoa gido duc dung quy
dinh nham trién khai c6 két qua cac chuong trinh, dé an, ké hoach cua thanh phd, quan
11 dé trién khai trong nha truong.

3. Nhiém vu cu thé:

- Tang cuong su lanh dao caa Cap ty, Chi bo: phat huy siac manh hé théng chinh
tri ctia co sé trong lanh dao thyc hién nhiém vu chuyén mon, xay dung khéi doan két
trong doi ngdi va dam bao hiéu luc, hiéu qua quan Ii nha nuéc, tit ca huéng dén sy on
dinh, phat trién cua nha truong. Tiép tuc hoan thién cac noi quy, quy ché, quy trinh to
chtc quan ly, quan tri nha trudng, ¢y manh cai cach hanh chinh;

Thuc hién Quy ché dan chu co sé, cac quy dinh vé dao duc nha gido, quy tic ung
Xt truong hoc, xay dung moi truong su pham than thién, Can b6 quan ly, giao vién
guong mau trong thuc hién nhiém vu. Khuyén cdo, ngin ngira cac sai pham quy ché,
quy dinh vé chuyén mén; kién quyét xtr ly cac truong sai pham quy ché, quy dinh khi
thie hién nhiém vu chuyén mén trong nam hoc. Tang cuong hudng dan doi ngii chap
hanh cac qui dinh cua phép luat, cac qui dinh caa nganh, thuc hién dung cac qui dinh vé
day thém hoc thém; dam bao quyén lgi hoc tap cho hoc sinh, quan tdm cac di tuong
hoc sinh thudc dién hoa nhap.

- Hoi dong truong dong gop y kién gitp hiéu truong xay dung ké hoach va quyét
dinh céac noi dung, nhiém vu gilp nha truong danh gia nhitng mat manh, diém yéu dé
gilp nha trudong xay dung ké hoach gido duc phat trién nha truong. Tang cudng cong



tac kiém tra noi bo nha truong, thuc hién gidm sat, danh gia, ghi nhan céc phan éanh, y
kién cua nguoi hoc va gia dinh nguoi hoc dé nang cao chat lugng dich vu gido duc.

Trién khai thuc hién va phat huy hiéu qua viéc tu chi trong thuc hién chuong trinh:
trién khai thuc hién Van ban sé 2522/SGDPT-GDTrH ngay 20 thang 7 nam 2022 cua
S¢ GDDT vé viéc hudng dan cac don vi trong viéc td chice thuc hién (CT GDPT 2018)
nam hoc 2022-2023; thuc hién hoc 2 budi/ngay; thuc hién giang day mén Tin hoc theo
CT GDPT 2018 va thuc hién ké hoach day hoc Tin hoc theo chuan quéc té.

Can ct vin ban 3280/BGDDT-GDTrH ngay 27/8/2020 vé huéng dan thuc hién
diéu chinh noi dung day hoc cdp THCS, THPT (CT GDPT QD 16) va van ban
2384/BGDDT-GDTrH ngay 01/7/2020 vé huéng dan xay dung ké hoach giéo duc nha
truong theo dinh hudng phat trién pham chat va nang luc hoc sinh, t6 chuy@n mén b
sung, cap nhat nhitng théng tin mai thay cho nhitng théng tin da cd, lac hau, tich hop
céc bai hoc cd lién quan sau khi tinh gian dé thiét ke bai hoc theo chu de day hoc.

- Thyc hién cong tac tu danh gia kiém dinh chat luong giao duc hang nam, duy tri
truong chuan qudc gia, husng dén xay dung truong chat luong cao “tién tién hoi nhap
quéc té”

Quan tam cong tac phét hién hoc sinh c6 tu chat théng minh, c6 k§ nang tu hoc,
yéu thich va c6 k§ nang nghién ctu khoa hoc, c6 két qua xuat sac trong hoc tap, c6 ning
khiéu dic biét dé tao diéu kién nang cao gi4o duc mii nhon, phét trién tai ning; gido
duc hoc sinh gioi thanh nguoi ¢é long yéu nudc, tinh than vuot kho, tu hao, ty tén dan
toc, co kha niang tu hoc, nghién ciu khoa hoc va sang tao, cd suc khoe tot dé tiép tuc
dao tao thanh nhan tai dap ang yéu cau phat trién thanh phd, phét trién dat nudc.

- Tang cudng g dung CNTT, chuyén ddi so, xay dung truong hoc thong minh dé
ddi méi hinh thie t6 chic day hoc van dung cac hiéu qua va da dang céac phuong phap
day hoc tich cuc; thuc hién kiém tra danh gia theo huéng phat huy nang luc, pham chat
ctia ngudi hoc; to chuc céc hoat dong, md hinh gido duc sang tao, 16ng ghép dinh huéng
nghé nghiép. day manh hoat dong hoc sinh nghién ctiiu khoa hoc, gido duc STEM theo
Vin ban s6 3089/BGDPT-GDTrH ngay 14 thang 8 nam 2020 cua Bo GDDT, thuc hién
Pé 4n “Giao duc théng minh va hoc tap suét doi giai doan 2020 — 2030

- Xay dung méi truong gido duc than thién, lanh manh, dan chi, an toan, chat
lugng va binh dang; tang cudng cac hoat dong tap thé, hoat dong gido duc ngoai gio 1én
Ic’rp,. Thuc hién tét cac cudc van dong, cac phong trao thi dua cua cua nganh, caa thanh
pho.

Tang cudng xa hoi hoa, ting cudng co o vat chat, nguon luc dau tu bao dam chat
leong cac hoat dong GDDT; phat huy hiéu qua hoat dong Ban di dién CMHS, Hoi
khuyén hoc cac cap va thu hat, huy dong moi ngudn dé gép phan xa hoi hda giao duc
dung luat va hiéu qua.

C. Bién phap thuc hién

1. Tang cwong sw 1anh dao cia Cap iy, Chi b, cia 1anh dao don vi trong viéc
dwa cac ndi dung, chi tieu Nghi quyét Pai hdi Pang cac cap di vao thuc tién hoat
dong caa don vi

Lanh dao don vi xay dung ké hoach, chuong trinh, ndi dung cong tac hang nam, ké
hoach hoat dong trong ting hoc ky dé thuc hién noi dung, chi tiéu Nghi quyét Dai hoi
Chi bo. Phat huy sic manh hé thdng chinh trj caa co so trong 1anh dao thuc hién nhiém
vu chuy@n mdn, xay dung khdi doan két trong doi ngii huéng dén su 6n dinh, phat trién
cua don Vi.
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Tiép tuc hoan thién cac noi quy, quy ché, quy trinh té chac quan ly, quan tri nha
treong; to chac thuc hién tét quy trinh giai quyét thdng tin phan anh lién quan cac tap
thé, c& nhan suy thoai vé tu tuong chinh tri, dao dac 16i song, vi pham quy dinh caa
Dang, phap luat caa Nha nudc, gop phan thuc hién tét cong tac xay dung, chinh dén
Dang, ngin chan, day Ui tinh trang suy thoéi vé tu tuong chinh tri, dao dac, 16i séng
trong can bo, dang vién tai don vi.

Thuc hién nghiém Quy ché dan chu co sé, cac quy dinh vé dao dac nha giéo, quy
tac ¢ng xur trudng hoc, xay dung mdi truong su pham than thién, Can bo quan 1y, gido
vién guong mau trong thuc hién nhiém vu. Khuyén céo, ngin ngira cac sai pham quy
ché, quy dinh vé chuyén mén; kién quyét xir ly cac truong sai pham quy ché, quy dinh
khi thuc hién nhiém vu chuyén mén trong nam hoc.

Tang cudng cdng tac kiém tra noi bo nha truong, thuc hién giam sét, danh gia, ghi
nhan cé4c phan anh, y kién cua hoc sinh va phu huynh dé nang cao chat luong giéo duc.

2. Huy ddng cac nguén luc theo hwéng dan cia cac co quan quan ly giao duc
dé thuc hién cong tac dao tao, boi dwdng gido vién, can bd quan ly vé Chuong
trinh Giéo duc phd thong 2018

- Théng ké hién trang trang thiét bi day hoc hién c6; mua sam bo sung céc trang
thiét bi phuc vu day hoc theo yéu cau cua Chuong trinh GD pho théng 2018;

Khai thac, str dung trang thiét bi hién c6; bd sung cac phan mém quan Iy hoc tap
(LMS), tai liéu tham khao; xay dung thu vién dat chuan ting budc xay dung thu vién
hién dai, thu vién dién t véi ngudn hoc liéu phong phu; trang bi day du cac SGK cho
hoc sinh c6 hoan canh khé khian muon st dung va gido vién tham khao khi xay dung ké
hoach bai day.

- Chi dao gido vién huéng dan hoc sinh gitt gin sach giao khoa dé st dung duoc
nhiéu nam; t6, nhém chuy&n mén thuc hién viéc lua chon céc tai liéu hd tro day hoc phu
hop véi dic diém, trinh do hoc sinh va dap ung cac chuong trinh, dé an dang trién khai
tai thanh phd

- Pinh huéng to chic céc hoat dong day hoc, gido duc, cac sinh hoat t6, nhém
chuy&n mén (d6i maéi sinh hoat t6/nhém chuyén mén dya trén nghién ciru bai hoc) gan
véi thu vién truong hoc nham phét trién van hoa doc, nang cao chat lugng day va hoc.
Xay dung Thu vién tré thanh noi két ndi, lan toa cac hoat dong day hoc, 1a noi khoi dau
cua hoat dong khuyén khich tu hoc va ma rong khdng gian, thoi gian té chac 16p hoc
cua nha truong.

- Quan tam bdi dudng ddi ngii dap tng tiéu chuan chic danh nghé nghiép; nang
chuan gio vién nham dat chuan theo quy dinh méi; Thuc hién bdi dudng thuong xuyén
cho doi ngii; phdi hop xay dung va trién khai cac noi dung, chuong trinh bdi dudng hé
va nam hoc theo chi dao, huong dan cia Bo GDDT va yéu cau caa Thanh phé.

- Pau tu mua sam thiét bi, cai tao nang cip phong may tinh dé thuc hién giang day
bat buoc mdn Tin hoc theo Chuong trinh giao duc pho théng 2018 va Tin hoc chuan
quéc té cho hoc sinh. Tiép tuc té chirc hoc Tiéng Anh véi gido vién ban ngit véi day du
cac ky nang nghe, néi, doc, viét.

- Ung dung cdng nghé théng tin trong day, hoc va quan ly gido duc; thuc hién
chuyén d6i sé trong GDDT

Thuc hién céc bao céo, thong ké, xay dung co s& dir liéu dung chung cia Nganh;
tich hop cac hé théng thong tin quan ly nganh vao co so dit liéu nganh; xay dung va
trién khai cac phan mém quan Iy, két néi lién théng dir liéu.
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Tiép tuc ddy manh &ng dung cong nghé thong tin va truyen thdng trong day, hoc;
nang cao hiéu qua, chat lugng hoat dong day hoc truc tuyén, 1am nén tang dé xay dung
x& hoi hoc tap. Phdi hop xay dung kho tai nguyén hoc liéu mé phuc vu nhu cau ty hoc,
tu nghién ctru cua hoc sinh.

3. Tiang cwdng gido duc dao dirc, 16i séng, k¥ niang séng, gido duc thé chat, bao
dam an toan trwong hoc

Trong nam hoc 2022 — 2023, nha truong tap trung xay dung moi truong giao duc
than thién, 1anh manh, dan chu, an toan, chat luong va binh dang; ting cuong cac hoat
dong tap thé, hoat dong gido duc ngoai gio [én 16p, hoat dong ngoai khoa, hoat dong trai
hghiém; chu trong giao duc dao dic, 16i song, gia tri sbng, ki nang séng, ky nang giao
tiép, ki ning tu bao vé ban than, y thirc gitt gin méi trudong xanh — sach — dep, gido duc
y thirc, trach nhiém cua cdng dan, ... cho hoc sinh. Thuc hién tét céc cudc van dong, cac
phong trao thi dua cia ciia nganh, cia thanh phd phi hop diéu kién cua nha truong.

Quan tdm xay dung nha vé sinh truong hoc “sach, dep, khé rao, thong thoang”,
nguoi su dung nha vé sinh “van minh, c6 y thirc git gin vé sinh”. Bam bao nudc sach,
nudc ubng cho ting ca nhan an toan, vé sinh, ngan ngira dugc su lay lan dich bénh qua
hé thong cung cap nudc udéng, nude sach trong nha truong.

Ra soat cac phuong an dam bao an toan tuyét d6i cho hoc sinh, thuc hién tt cong
tac phong chéng tai nan thuong tich, chéng dudi nudc, phong chay chira chay, dam bao
vé sinh mdi trudong, an toan thuc pham, phong chdng dich bénh; hé thdng cay xanh
duoc cham sdc tét, thuong xuyén kiém tra dé kip thoi ngan chin cac tinh huéng kém an
toan trong truong hoc; phéi hop véi chinh quyén va cong an dia phuong gitt gin an ninh
trat tu khu vuc trong va ngoai nha truong.

Phéi hop chit ch& véi Tram y té, chinh quyén dia phuong trong cong tac phong
chdng dich bénh, dam bao an toan tuyét ddi cho hoc sinh va can b, gido vién, nhan
vién. Tiép tuc thuc hién nghiém céc bién phap phong ngira dich COVID-19, nhat 1a B
Tiéu chi danh gia an toan trong phong, chéng dich COVID-19 ddi véi co sé gido duc
trung hoc trén dia ban Thanh pha.

4. Tiép tuc day manh cong tac kiém dinh chat lweng giao duc, duy tri truwong
dat chuan quéc gia. Thuc hién céng tac PCGD va thuc hién c6 hiéu qua cac Pé an,
chwong trinh ddt pha ciaa Thanh phé

- Tiép tuc thuc thuc tét céc tiéu chi cua trudng chuan qudc gia, thuc hién cé hiéu
qua hoat dong tu danh gia, cdng nhan truong dat chuan quéc gia theo Théng tu
18/2018/TT-BGDDT, ngay 22/8/2018 quy dinh vé kiém dinh chat luogng gido duc va
cong nhan dat chuan quéc gia ddi véi truong THCS, truong THPT va truong phd théng
c6 nhiéu cap hoc.

- Nang cao chat lugng day hoc, gi4o duc; nam chac tinh hinh, nguyén nhan hoc
sinh bo hoc va cé giai phap khic phuc; van dong cac luc luong trong va ngoai nha
treong tham gia nham duy tri si s hoc sinh, giam ti 18 hoc sinh bé hoc; cang cé, duy tri
va nang cao ti 1¢, chat luong dat chuan PCGD.

- Thuyc hién hiéu qua cac Bé an, chuong trinh dot pha caia Thanh phd.

+ P& 4n gi4o duc thdng minh va hoc tap suét doi giai doan 2020- 2030;

+ Tiép tuc trién khai hiéu qua Quyét dinh sé 2769/QD-UBND ngay 29 thang 6
nam 2019 vé trién khai Dé an day hoc ngoai ngir trong hé théng gido duc quéc dan ban
hanh theo Quyét dinh sé 2080/QD-TTg ngay 22 thang 12 nim 2017 cua Thu tudng
Chinh phu trén dia ban Thanh phé H6 Chi Minh, giai doan 2019 — 2025;
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+ Pé an Nang cao néng luc, kién thtc, ky ning ng dung Tin hoc cho hoc sinh phd
thdng Thanh pho Ho6 Chi Minh theo dinh huéng chuan Quéc té Giai doan 2021 — 2030
(Quyét dinh s6 762/QP-UBND ngay 08 thang 3 nam 2021 cia Uy ban nhan dan thanh
phd H6 Chi Minh);

+ T6 chiic thuc hién Quyét dinh sé 1270/KH- SGDPT ngay 24 thang 5 nim 2022
vé viéc ban hanh Ké& hoach trién khai ting cuong tng dung CNTT va chuyén d6i sé cua
Nganh GDDT Thanh phé H6 Chi Minh giai doan 2021 — 2025, dinh huéng dén nam
2030.

+ D6i vai hoc sinh khéi 16p 8 (CT GDPT QDP16) duogc tham gia hoc tap véi cac
chu dé day hoc vé& Al (gisi thiéu vé TTNT, cac ang dung dién hinh cua Al, khai thac
thu vién co san dé tng dung cac thuat toan da duoc xay dung,..)

Déi vai hoc sinh thyc hién CT GDPT 2018, giao vién 16ng ghép klen thirc co ban
vé Al trong cac bai hoc, cha dé day hoc. Can ctr vao noi dung, yéu cau can dat cu thé
trong CT GDPT tong thé va bo mon, giao vién s& bd sung, cap nhat kién thac lién quan
viéc ung dung Al trong mot s6 linh vuc cudc song.

- Chi dao t6, nhdm chuyén mén tiéng Anh thyc hién tot cac chuong trinh, Dé an
Tiéng Anh cua Bo GDDT va cua thanh phd; xay dung cac chuong trinh nha truong dé
day hoc tiéng Anh phi hop véi trinh d6 hoc sinh, khuyén khich hoc sinh dat ching chi
tiéng Anh theo chuan qudc té; st dung tai liu day hoc bd tro theo huéng dan cua
Théng tu s6 21/2014/TT-BGDDT ngay 07 thang 7 nim 2014 cua B6 GDDT; st dung
va phdi hop st dung céc bo tai lieu day hoc THCS, THPT bo mén Tiéng Anh (Spark,
Smart Time, Access, | Learn Smart World...) dé nang cao chét luong va hiéu qua day
hoc; thuc hién viéc kiém tra, danh gia theo Cong van sé 5333/BGDDT- GDTrH ngay
29/9/2014 va Céng van s6 3333/BGDDT-GDTrH ngay 07/7/2016 cua Bo6 GDDT.

Tang cuong moi truong st dung tiéng Anh cho gi4o vién va hoc sinh. Thuc hién
ngay cang hiéu qua hoat dong dong giang co giao vién nudc ngoai. Khuyen khich hoc
sinh tham gia cac ky thi lay chiing chi tleng Anh theo cac chuan quéc té.

5. Tiép tuc @6i méi hinh thirc t6 chuc, phwong phap day hec, kiém tra, danh
gia theo hwéng phat huy nang lurc, pham chat cia ngudi hoc

Tiép tuc to chuc day hoc 2 budi/ngay, thuc hién theo hudéng dan tai van ban sb
2848/GDDT-TrH ngay 06 thang 9 nam 2019 vé huéng dan thuc hién chuong trinh day
hoc va hoat dong gido duc 2 budi/ngay tai cac truong THCS, THPT trén dia ban thanh
phd H6 Chi Minh tir nam hoc 2019 — 2020.

Tiép tuc doi mai phuong phap day hoc theo hudng hién dai, phat huy tinh cha
dong, tich cyc, va sang tao cia hoc sinh; day manh hoat dong chuyén dé, to chic trao
d6i, chia sé kinh nghiém d6i méi phuong phép day hoc theo huéng phat huy pham chat,
nang luc cua hoc sinh. Ki ning tng dung ly thuyét duoc hoc dé gial quyet cac van dé
cua thyc té doi séng; cac ki nang song, ki nang thuc hanh xa hoi can thiét, phi hop Véi
lra tudi va dap tng nhu cau xa hoi, nhat 1a kha nang hoi nhap quéc té.

To6 chuc cac hoat dong, md hinh gido duc séng tao, long ghép dinh huéng nghé
nghiép. Khuyén khich hoc sinh nghién ciu cac ‘ung dung trong doi séng thyc tién thdng
qua cé&c du an nho va vira, phu hop Ia tudi. Tiép tuc nang cao chét lwong hoat déng cua
cac cau lac bo, ddi nhém hoc thuat trong nha trudng 1am nén tang cho hoat dong hoc
sinh nghién cau khoa hoc; didy manh gido duc STEM, STEAM (theo Vian ban sb
3089/BGDDT-GDTrH ngay 14 thang 8 nam 2020 cua B6 GDBT) va tung budc thi
diém hoat dong giédo duc “Tri tué nhan tao — AI” trong truong phd thdng. Trién khai
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thue hién Dé an “Gido duc théng minh va hoc tap suét doi giai doan 2020 — 2030 theo
Quyét dinh phé duyét cua Uy ban nhan dan thanh phé.

Thuc hién d6i méi danh gié hoc sinh, nang cao chét lugng kiém tra dinh ky (quy
ché t6 chirc; dé kiém tra xay dung ma tran dé dam bao cac muc do theo quy dinh; ap
dung da dang céc hinh thic kiém tra, danh gid). Tiép tuc to chic khao sét chat luong
hoc sinh 16p 7, 9 1am co s& dé danh gia tinh hinh hoc tap va diéu chinh kip thoi viéc
giang day va danh gié hoc sinh.

6. Tang cwong xa hdi hoa, tang cwong co sé vat chat, nguon luc dau tuw bao
dam chat lwong cac hoat dong GDPT

Dau tu xay dung CSVC duy tri trudng dat chuan Quéc gia, phat huy hiéu qua hoat
dong Ban dai dién CMHS, Hai khuyén hoc cac cap va thu hat, huy dong moi ngudn luc
dé gop phan xa hoi hoa gido duc dung luat va hiéu qua.

Str dung hiéu qua ngudn kinh phi ngan sach Nha nudc két hop véi cac nguon huy
dong hop phap khac tir cong tac xa hoi hoa gido duc dé tang cuong co so vat chat, xay
dung phong hoc bd moén, thu vién, vuon truong,... Tang cuong thuc hién xa hoi hoa
gi4o duc, van dong, huy dong cac ngudn luc xa hoi dé xay dung, cai tao canh quan dat
tiéu chuan xanh, sach, dep, an toan; to chuc cho can bo, giéo vién va hoc sinh tham gia
thuc hién cac nhiém vu phét trién kinh té - xa hoi cta dia phuong. ..

Trén co so dong thuan caa cha me hoc sinh, tang cuong trién khai cac tng dung,
phan mém gidp hoc sinh tu hoc tai nha cd su hd tro cua gido vién va nha trudong; ting
cudng Kiém tra, danh gi&; c6 16 trinh thuc hién chir ky sé huéng dén sir dung hoc ba
dién tir khi co cac huéng dan cua co quan quan 1y gido duc.

D. Chi tiéu phan dau thyc hién nim hec 2022-2023:
1. Ve chat lwong giao duc:

A Nam hoc Nam hgc th i tieu Lo

N@i dung 2020-2021 | 2021 -2022 ZONZaZ“f '2‘823 Ghi chd
1. Duy tri si s6 hoc sinh 98.44 97.50 99.30
2. Hanh kiém 99.9 99.92 100
Tot 80.5 87.69 90.00
Khéa 16.8 10.81 8.50
Trung binh 2.6 1.43 1.50
Yéu 0.1 0.08 0.0
3. Hoc lyc: 98.3 99.02 99.00
Gidi 31.3 32.88 35.00
Khéa 37.2 38.66 40.00
Trung binh 29.8 27.48 24.00
Yéu 1.3 0.9 1.00
Kém 0.4 0.08 0.0
4. Lén 16p sau kiém tra lai 99.1 99.62 99.50
5. HS t6t nghiép THCS 100% 100% 100%
Hiéu suit dao tao 92.52 92.81 93.00
6. Tring tuyén 16p 10 78.0 72.76 80.00

7. Hoc sinh gioi 16p 9
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Cap qudn 26 30 30
Cap Thanh pho 14 12 12
Hoc sinh nghién cau KH
Cap qudn 06 03 03
Cdap Thanh pho 03 02 02
8. HS tham gia hoc nghé >90%
Tin hoc cguén quég té >95% >90% >40%
9. Giao vién gioi:
Cap trurong 9 21 20
Cap qudn 13 9 10
11. Danh hiéu thi dua
* Chi bs Ijloan_thanh Ijloan.thanh Hoan_ thanh
; tot nhiém vu | tot nhiém vu | XS nhiém vu
* Cong doan XS XS XS
* Chi doan GV XS XS XS
* Lién doi XS XS XS
* Truong Bangknen 1o | TPWELDXS | BLE I
* Chién si thi dua
- Cap quan 11 10 11
- Cap Thanh phé: 00 00 01
* Bang khen TP (ca nhan) 09 06 13
2. Vé chat lwgng cac by mon: , , -
] _ Két qua Két qua Két qua Phin diu Ghi
MON KHOI | 2019 - 2020 2020 - 2021 2021 - 2022 2022 -2023 | chi
PYC | Kém | PYC | Kém | PYC | Kém | PYC | Kém
6 [91.03[1.28]| 90.7 | 3.4 | 93.00 | 0.78 | 92.0 | 0.0
7 19249(058| 896 | 0 |93.73| 0.6 | 920 | 0.0
Toan 8 |87.42[1.23| 824 | 0.8 | 86.77 | 0.51 | 838.0 | 0.0
9 [8892[0.00]|8.3| 0 |8481| 0.0 | 880 | 0.0
TT 190.020.77| 873 | 1.0 | 89.21 | 0.45 | 90.0 | 0.0
6 |96.15[0.00| 975 | 0.6
7 19827[0.00]| 922 | 00 | 9731 | O 96.0 | 0.0
Vit ly 8 ]196.93[031]925 |03 9517 | 0 96.0 | 0.0
9 [95.01[0.00]| 941 |00 9771 | O 96.0 | 0.0
TT 196.56 0.07| 940 | 0.2 | 9666 | O 96.0 | 0.0
8 [92.02[0.00| 933 |00 |9364| O 94.0 | 0.0
Héa hoc 9 [95.01[{0.00] 90.0 | 0.0 | 8883 | O 90.0 | 0.0
TT | 936 |0.00] 918 | 0.0 | 9137 | O 92.0 | 0.0
6 |93.08]0.26| 96.0 | 0.0
7 196.24[029| 978 | 00 | 9791 | O 99.0 | 0.0
Sinh hoc 8 [198.16[0.00] 99.7 | 0.0 | 9924 | O 99.0 | 0.0
9 ]99.17(0.00| 994 | 0.0 | 100 0 99.0 | 0.0
TT 19656 [0.14| 982 | 0.0 | 99.07 | O 99.0 | 0.0
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6 9883 | 0 | 980 |00
KHTN 7 0 0 | 930 |00
TT 98.83 | 0 | 96.0 | 0.0
6 [90.26051| 980 | 1.4 |96.11| 0O | 96.0 | 0.0
7 19364/029| 927 | 02 |96.42| 0 | 96.0 | 0.0
Ngir viin 8 199.69(0.31|99.2 |00 |995| 0 | 980 |00
9 /9834(000| 981 |00 [9799| 0 | 98000
TT [ 9529 |0.28| 968 | 0.4 [ 9693 | 0 | 97.0 | 0.0
6 |92.31/0.00| 932 | 0.0
7 199.42 1000|990 | 0.0 [ 9851 | 0O | 99.0 | 0.0
Lich sir 8 [98.47/000| 99.7 | 0.0 [ 9898 | 0 | 99.0 | 0.0
9 |96.68|0.00| 98.8 | 0.0 | 100 0 | 99.0 | 0.0
TT [ 9656 |0.00] 97.7 | 0.0 [ 99.16 | 0 | 99.0 | 0.0
6 |96.92(0.00| 98.6 | 0.0
7 19653(0.29| 99.3 | 0.0 | 99.4 0 | 96.0 | 0.0
Dia ly 8 | 100 |0.00| 99.7 | 0.0 | 98.73 | 0.2 | 98.0 | 0.0
9 [99.17/0.00| 997 | 0.0 | 99.71 | 0O | 98.0 | 0.0
TT | 98.1 [0.07] 99.3 | 0.0 | 99.26 | 0.09 | 97.0 | 0.0
6 9922 | 0 | 96.0 |00
Sir-Dia 7 0 0 | 96.0 | 0.0
TT 9922 | 0 | 96.0 | 0.0
6 |97.69(0.00| 975 | 0.3 | 9961 | 0 |96.00]| 0.0
7 199.42(0.29| 100 | 0.0 | 99.4 0 |96.00] 0.0
GDCD 8 199.69(0.31| 100 | 0.0 | 9949 | 0 |98.00]| 0.0
9 100 [0.00| 99.7 | 0.0 | 99.71 | 0O {98.00] 0.0
TT [99.16 |0.14] 993 | 0.1 [ 9955 | 0 [97.00| 0.0
6 |86.41/0.77| 904 | 2.8 | 8872 | 0.39 | 90.0 | 0.0
7 19046 (058|898 | 0.5 | 9164 | 0.6 | 90.0 | 0.1
Anh vin 8 [8282/061| 818 | 0.3 |85.24 | 051 | 850 |0.2
9 |79.22(000| 738 | 0.0 | 8481 | 0 | 850 |03
TT |84.75[0.49| 844 | 0.9 | 87.41 | 0.37 | 875 | 0.4
6 | 100 [0.00| 100 | 0.0 | 9961 | O | 99.0 | 0.0
7 19971000 981 | 0.0 | 99.1 0 | 99.0 | 0.0
congnghé | 8 [99.39]0.31] 99.7 | 0.0 | 9898 | 0 | 99.0 | 0.0
9 100 [0.00| 100 | 0.0 | 100 0 | 99.0 | 0.0
TT |99.79(0.07| 99.4 | 0.0 | 99.4 0 | 99.0 | 0.0
6 | 100 [0.00| 100 | 0.0 | 9961 | O | 99.0 | 0.0
7 199.13/0.00| 100 | 0.0 | 100 0 | 99.0 | 0.0
Thé duc 8 199.08|0.00| 100 | 0.0 | 99.75| 0 | 99.0 | 0.0
9 199.72(0.00| 100 | 0.0 | 100 0 | 99.0 | 0.0
TT [99.51[0.00] 100 | 0.0 [ 99.85| 0 | 99.0 | 0.0
6 | 100 [0.00| 100 |[0.00| 100 | 0.00 | 100 | 0.0
Am nhac 7 100 |0.00| 100 |0.00| 100 | 0.00 | 100 | 0.0
: 8 | 100 [0.00| 100 |[0.00| 100 | 0.00 | 100 | 0.0
9 100 |0.00| 100 |0.00| 100 | 0.00 | 100 | 0.0
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TT | 100 |0.00] 1200 |0.00| 100 | 0.00 | 100 | 0.0
6 | 100 |0.00| 100 |0.00| 1200 | 0.00 | 100 | 0.0
7 | 100 |0.00| 100 |0.00| 100 | 0.00 | 100 | 0.0
My thuat 8 | 100 [0.00| 100 |0.00| 1200 | 0.00 | 100 | 0.0
9 | 100 [0.00| 100 |0.00| 1200 | 0.00 | 100 | 0.0
TT | 100 |0.00] 100 |0.00| 100 | 0.00 | 100 | 0.0
6 | 100 |0.00| 100 |0.00| 1200 | 0.00 | 100 | 0.0
7 | 100 [0.00| 100 |0.00| 200 | 0.00 | 100 | 0.0
Tin hoc 8 | 100 [0.00| 100 |0.00| 1200 | 0.00 | 100 | 0.0
9 | 100 [0.00| 100 |0.00| 1200 | 0.00 | 100 | 0.0
TT | 100 |0.00] 100 |0.00| 100 | 0.00 | 100 | 0.0
6 100 0 | 100 | 0.0
Nghé thuat | 7 0 0 | 100 | 0.0
TT 100 0 | 100 | 0.0
Hoat dang 6 100 0 | 100 | 0.0
Trai nghiem, | 7 100 0 | 100 | 0.0
Huéng nghiép | T 100 0 100 | 0.0

3. Cac chi tiéu khac:

* Truong hoc dat tiéu chuan an toan, phong chéng tai nan thuong tich

* Truong hoc dat tiéu chuan an toan vé an ninh trat ty.
*Y té hoc duong: Xuat sac.

* Thu vién: Tién tién - Thiét bi-THTN, Hoc vu: Xuét sac

* Pon vi van hoa nam 2022
* Truong dat chuan quoc gia.
E. Mgt so ngi dung cong tac chinh trong nam:

Thang Noi dung chinh Bo %min{::cﬂhan cthuI
* Phoi hop dia phuong van dong HS nghi bo hoc ra lép | HT, GVCN, CTGD
* Hoc boi dudng chinh tri he 2022 CB-GV-NV
8/2022 | * On dinh t6 chirc, bién ché 16p, phan cong chuyén mon| HT, PHT, TTCM
* Chuan bi CSVC cho nim hoc méi va sap xép TKB. | PHT
* Chuan bi CSVC phuc vu ban trd cho hoc sinh. PHT
* Tiép tuc van dong HS nghi bé hoc ra lop HT, GVCN, CTGD
* T4 chuc khai giang ndm hoc méi 2022-2023. CB-GV-NV
Phat dong chu dé& Doi nam hoc.
Hudong wng thuc hién thang toan giao thong.
* Xay dung céc chi tiéu nam hoc va trién khai viéc lap | HT, PHT, TTCM,
9/2022 ké hoach thyc hién nhiém vy cia truong, to, cac bo Céc bo phan, BCH
phan, doan thé (Cong doan, Chi doan GV, Lién ddi ...) | doan thé
* Xay dung ké hoach kiém tra noi bo truong hoc nim | HT
hoc 2022 — 2023
* Khai mac Hdi thao V6 dich HS nam hoc 2022 - 2023 | T6 VTM
* Xay dung ké hoach phu dao cho HS yéu, té chic boi | PHT
dudng HSG l6p 9.
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* To chirc Hi nghi CMHS cac 16p dau nim.
PH Pai biéu CMHS toan trudng

* Dy gio nam tinh hinh giang day

( Chui trong khai 6 — 9 )

HT, BbD CMHS

HT, PHT, TTCM

10/2022

bién phap khic phuc)

* Sinh hoat thao giang chuyén d¢, céng tac phu dao HS
yéu, boi dudng HSG, hoat dong ngoai khoa.

* T6 chtrc Sinh hoat trai nghiém, huéng nghiép (lan 1)
* T6 chitc HN.CBCC — Phat dong phong trao thi dua

* Kiém tra gitra ky 1 - Bao diém giira hoc ky cho
PHHS.

* Theo ddi tinh hinh nghi bé hoc cua HS (nguyén nhan,

HT, GVCN
HT, PHT, TTCM
HT, PHT, TPT Doi

HT, CT Cong doan
Hoi dong kiem tra

* Kiém tra ndi bo theo ké hoach; tinh hinh sinh hoat HT, PHT, TTCM

CM cua céc td, nhdm; to chuc thuc hién bén trd

* Theo doi tinh hinh nghi bé hoc cua HS (nguyén nhan, | HT, GVCN

bién phap khic phuc)

11/2027| * Phat dong phong trao thi dua “Day tot — Hoc tst “ | HT, CT Cong doan

Chao murng ngay Nha Giao Viét Nam 20/11.

* T4 chuc cac hoat dong ngoai khda, phong trao VTM | PHT

* Tiép tuc cong tac kiém tra noi bo, dy gio tham 16p | HT, PHT, TTCM

12/2022

* T6 chirc 6n tap va kiém tra HKI

* Thuc hién “Noi khong véi tiéu cuc trong thi cur va
chdng bénh thanh tich”

* Hoan thanh chuong trinh HK 1

* So két kiém tra noi bo

* T6 chirc sinh hoat, hudng nghiép, tu van phan luong
cho HS9

Hoi dong kiém tra
CB-GV-NV va HS

GVBM
HT, PHT, TTCM
HT, PHT,TPT Dai

01/2023

* T6 chirc xét duyét két qua Hoc ky |

* Bao cdo so két HK1 .

* So két thi dua HK 1

* Hop PHHS so két HK1

* Trién khai ké hoach HKII (tir 16/01/2023 —
25/5/2023). Tiép tuc giang day chuong trinh HK2

* T6 chic cac hoat dong VTM “Murng Pang- Mirng
Xuan”

Hoi dong xét duyét
HT, PHT, TTCM
HT, CT cong doan
HT, GVCN

PHT, TT, GVBM

BT Chi doan, TPT

* Phan cong truc tét &m lich: 18/1 — 26/1/2023. HT, CTCD

* Theo di tinh hinh ra Iép caa hoc sinh sau tét HT, GVCN, CTGD
02/2023| " D¥ gi¢r tham lép, kiém tra né nép hoc tap cua HS HT, PHT, TTCM

* Kiém tra ndi bo theo ké hoach HT, PHT, TTCM

* Thuc hién giang day chuong trinh HKII GVBM

03/2023

* Kiém tra Gitra HK 2
Béo diém giira ky 2 vé cho PHHS
* Kiém tra noi bo theo ké hoach
* Dy gio tham 16p ndm tinh hinh giang day
* T6 chic Sinh hoat trai nghiém, huéng nghiép (1an 2)
* T§ chirc phan ludng va tu van chon truong cho HS

Hoi dong kiém tra
GVCN

HT, PHT, TTCM
HT, PHT, TTCM
HT, PHT, TPT Dbi
HT, PHT,GVCN 9
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K9

* T chirc cac hoat dong vin thé my Ky niém Ngay BTCD, TPT Doi

thanh lap Poan 26/3

* Kiém tra cac bo phan theo ké hoach HT, PHT
04/2023| " Dy 90 tham 16p nam tinh hinh giang day HT, PHT, TTCM

* Lén ké hoach 6n tap HK2 PHT, TTCM

* Tong két cong tac kiém tra noi bo theo ké hoach HT, PHT

05/2023

* T6 chtrc kiém tra, xét duyét HK2
* Xét duyét cong nhan hoan thanh bac THCS va dang
ky tuyén sinh vao 16p 10 THPT cho HS khéi 9
* Hoan tat cac hd so s sach cudi nam
* B40 cdo tong két nam hoc
* Xét duyét thi dua
* Hop PHHS: bao cao KQ hoc tap, ren luyén dao duc
cua HS nam hoc 2022 - 2023
* T6 chirc L& tong két ndm hoc — Phat thuang
* Theo ddi thi nghé cua HS khéi 8
Ping ky hoc nghé cho HS khdi 7
* Xét cong nhan tét nghiép THCS niam hoc 2022 - 2023

Hoi dong KT, XD
HT, PHT, GVCN 9

CB-GV-NV

HT, PHT

HT, CT Cong doan
HT, GVCN

HT, PHT, GVCN
PHT

HD xét TN.THCS

* On tap thi tuyén sinh 10 HT, PHT, TTCM

* Phén cong truc he HT

* Tham gia HD thi, chdm thi TS 16p 10 NH 23 - 24 CB-GV-NV
06/2023|* Lén ké hoach tuyén sinh 16p 6 nam hoc mégi 23-24 | HT

* T4 chtrc kiém tra lai cho hoc sinh khéi 6,7,8. PHT, GVBM,

Xét duyét két qua sau kiém tra lai nim hoc 22 -23 | GVCN

* Tuyén sinh 16p 6 nam hoc 2023 — 2024, Hoi dong tuyén sinh
07/2023| * Tu vén phan ludng cho HS rét 3 NV thivao I16p 10 | HT, PHT, GVCN

* Dy kién bién ché 16p va nhan su cho nim hoc mgi. | HT, PHT

F. TO CHUC THUC HIEN

Trén co so nhirng ngi dung cua ké hoach nay, can cir vao tinh hinh cu thé ¢ cac bo
phan, cac to6 chuyén mon, van phong xay dung ke hoach chi tiet d€ t6 chirc thyc hién
nhiém vu nam hoc 2022-2023. Trong qua trinh trién khai thuc hién, néu cé vudng mac,

dé nghi phan anh cho hiéu truong dé kip thoi giai quyét./.

Noi nhdn ]
- Phong GD&DT Q11 dé bao cao.

- CBQL, GV, NV.
- Luu VP.

HIEU TRUONG
(Ky, ghi ho tén va dong dau)

Lé Van Hoang
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