UY BAN NHAN DAN QUAN 11 CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS LE ANH XUAN Poc 1ap - Tw do - Hanh phic

Sb: 176/KH-LAX Qudn 11, ngay 08 thang 09 ndam 2022

] KE HOACH
To chirc day hoc 2 buoi/ngay- Nam hoc 2022 - 2023

A. Cin ctt xay dung ké hoach

Can cir cong van 7291/BGDPT-GDTrH ngay 01/11/2010 cia Bo GD&PT vé
viéc Hudng dan day hoc 2 budi/ngay dbi véi cac truong trung hoc;

Can ctr cong van 2615/GDDT-GDTrH ngay 09/8/2016 cua S& GD&DT
TPHCM vé huong dan xay dung K& hoach nam hoc va td chirc hoat dong chuyén
mon trudng day hoc 02 budi/ngay

Céan ctr cong van 3005/GDDT-GDTrH ngay 06/9/2016 cua S& GD&DT
TPHCM vé hudng dan cu thé hoat dong chuyén mén truong trung hoc day 02
budi/ngay

Can cr cong van sd 2987/ GDPT-KHTC ngay 23/8/2022 cuia S¢ Giao duc va
Pao tao TPHCM vé viéc Hudng dan thu, st dung hoc phi va cac khoan thu khac;
thuc hién ché do mién, giam hoc phi va hd trg chi phi hoc tap nim hoc 2022 — 2023
clia cac co s6 gido duc va dao tao trén dja ban thanh phd HCM;

Cian ctr K& hoach nim hoc 2022 — 2023 s6 173/KH-LAX ngay 06/9/2022 cua
Truong THCS Lé Anh Xuan,;

Can ctr vao tinh hinh thuc té nha truong, truong THCS L& Anh Xuén xay dung
ké hoach day 2 budi/ ngay. Noi dung cu thé nhu sau:

B. N6i dung ké hoach

|. Piic diém tinh hinh

1.Thuin lgi va khé khan

Thuan loi

- Truong luén nhan dugc su quan tdm chi dao sau sat cia Phong Gido duc va
Pao tao Quan 11; su hd tro giup d& ctia Pang ty, Uy ban nhan dan Phuong 01, cac
ban nganh doan thé & dia phuong, va su phéi hop chat ché ctia Ban dai dién Cha me
hoc sinh trong viéc to chirc cac hoat dong giao duc ciia nha truong.

- Trudng tiép tuc dugc duy tu, sira chita, ddm bao co s& vat chat khang trang,
thodng maét trong nam hoc mai.

- Truong c6 du phong hoc, phong thue hanh, do dung giang day dap ung yéu
cau day hoc 2 bu01/ngay Doi ngii gido vién co tay nghé vitng vang, nhiét tinh, tim
huyet yéu nghé co tinh than trach nhiém cao c6 ¥ thirc vuon 1én trong chuyén mon.
Nhleu can b quan 1y va gido vién dat danh hiéu chién si thi dua co so, gido vién day
gidi cdp quan

- Trong nhitng nam gan day chat luong gido duc toan dién va gido duc mii
nhon cta nha truong da co su chuyén bién dang ké. Hau hét cha me hoc sinh ngay
cang quan tdm cham lo dén viéc hoc tap ctia con em minh.



- Pa s6 hoc sinh cham ngoan, 1& phép, ludn nd lyc vuon 1én trong hoc tap, tich
cuc tham gia cac hoat dong phong trao do nha trudng va cac doan thé t6 chrc.

- Trudng duoc cdng nhan dat chat lwong giao duc cip d6 2 va chuan quéc gia
muc do 1.

Kho khan

Maic du ¢6 nhitng thuédn 191 co ban trén nhung budc vao nam hoc 2022 - 2023,
truong THCS Lé Anh Xuén con ¢ nhitng han ché kho khan:

- V& nhén su trudng con thiéu Tong phu trach Doi va mot sé gido vién & cac bo
moOn nhu: Khoa hoc tu nhién, Lich st - Dia ly, Am nhac. Bén canh d6 sd gido vién tré
mdc du nang dong, nhiét tinh nhung van con thiéu kinh nghiém trong viéc to chirc
quan ly 16p va giai quyét cac tinh hudéng su pham chua that hiéu qua.

- Viéc hop dong thém nhan vién phuc vu dé 1am vé sinh trudng 16p ciing gip
nhiéu kho khin do kinh phi cta truong con han ché.

- Co s& vat chat van con mot sd 16p hoc bi thim dot (dang tién hanh sira chita
trong thang 9/2022)

- Hoan canh gia dinh ctia mot s6 hoc sinh van con khé khan dé& budng xudi viéc
hoc; viéc tu hoc & nha cia cac em con han ché. Van con mot sb it phu huynh khong
quan 1y dugc viéce sinh hoat cua hoc sinh sau gid hoc, con bo méac hoc sinh cho nha
truong.

2 Tinh hinh doi ngii giao vién va hgc sinh
2.1. D§i ngii gido vién
- Tong s6 can bo gido vién: 72. Trong d6
+ Can bo quan ly: 03 (Trinh d6 Thac si 03)
+ Gido vién truc tiép dung 16p: 64 (Trinh d6 Sau BH: 07, PH: 56, CD: 01)
+ Nhan vién ho trg: 04 (Trinh @6 BH: 01, TC: 03)
Nhan vién phuc vy, bao v¢: 05
- Trinh d¢ gido vién: 100% dat chuan va trén chuan.
Trong d6 sb gido vién dat trén chuan 1a: 7/64 (10.93%)
- Ty 1€ gido vién/lop: 2.0

So6 gido vién theo mon

TS GD
GV |Toan| Ly |Hoa|Sinh| Vian | Sit | Pia |Anh ch CN | AN | MT | TD | Tin
64112030204 10|02 03 |08| 03 |04 |01 |02 |06 | 04
2.2. Hoc sinh
Hoc sinh HS
| sé Si b S6 HS| khuyét | HS dién | HS dién | HS dién HS
Khoi| 2 . | Dan .| luu tat, chinh ho hd cin 1y
10p| Tong | Nir toc HS/lop ban hoa sach | XPGN nghéo Kho khin
nhip
6 | 8] 288 |136| 91 | 36 | 3 2 4 2 14 14
7 | 6| 256 |120| 88 426 5 3 3 4 17 13
8 18] 336 [168| 99 | 42 | 3 0 0 1 9 12
9 10| 387 |200| 130 |138.7| 1 3 0 3 8 21
TC | 32| 1267 | 624|408 | 395 12 8 7 10 48 60




2.3. Chiat lwong Day hoc — Gido duc

* Chat luong day hoc, gido duc nam hoc 2021 — 2022:

+ X¢ép loai Hoc luc: 99.62% dat yéu cau tro 1én

+ X¢ép loai Hanh kiém:99.92% dat yéu cau tro 1én

+ Tinh hinh hoc sinh yéu, kém, luu ban, bé hoc:

+ Ty 1€ nghi bo hoc: 2.5%

+ Luu ban: 0.38%

* Phong trao xay dung “Truwong hoc thin thién, hoc sinh tich cwe” dugc trién
khai phu hop véi diéu kién nha trudng.

* Viée td chire cac hoat dong trai nghiém séng tao, tiét hoc ngoai nha truong da
duoc nha trudng trién khai thuc hién kha tét thu hat nhidu hoc sinh tham gia va dat
duoc nhiéu giai thuong qua cac hoi thi do Phong, Sé to chirc.

2.4. Tinh hinh Co sé vt chat

- Dién tich khuon vién truong: 15.100 m?. Dién tich binh quan: >11 m? /HS,

- Tong s6 phong hoc: 36 Trong d6 phong hoc kién cb 36

Don vi tinh: m?

Dién tich S6 S6 phong | S6 phong |S6 phong| S phong | Dién tich
truong | 16p hoc | thi nghiém | nghe nhin | vi tinh khac nha an
15.100 36 03 01 01 05 120

+ Nha tap luyén da nang: 01

+ Phong BO mén: 03

Tinh trang phong hoc: kién c0, dung chuan quy dinh

Thiét bi chiéu sang: ding chuan quy dinh

Thiét bi tao sy thong thoang (quat): 04 quat tran/16p

Co s& vat chat, phong hoc, dén, quat duoc b tri phtt hop dam bao du anh sang
va thoang mat cho hoc sinh hoc tap.

Nha truong ¢ du cac diéu kién vé co sé vat chat dam bao cho viéc day 2
budi/ngay.

I1. K& hoach day 2 budi/ngay.

1. Muc dich ciia viéc day 2 budi/ngay:

Viéc day hoc 2 budi/ngdy ¢ truong trung hoc nham thyc hién muc tiéu gido
duc toan dién, gop phan nang cao chét luong gido duc; dap tng nhu cu cua gia dinh
va xa hoi trong viéc quan 1y, gido duc hoc sinh; ting cudng gido duc k¥ ning song;
thuc hién doi méi day hoc ... (day hoc theo chu dé tich hop, day hoc theo dinh hudng
phat trién nang luc, day hoc tmg dung STEM, hoc sinh nghién ctru khoa hoc, ...) cho
hoc sinh.

2. Nguyén tic va yéu cau doi véi viéc to chirc day hoc 2 budi/ngay

- Viéc 16 chire day hoc 2 budi/ngdy dap vmg cho doi twong hoc sinh ¢6 nhu cau, cha
me hoc sinh ty nguyén cho con em tham gia hoc tap; dwoc sy déng ¥ cua cd'p trén cé tham
quyén.

- Purgc 16 chitc vao cdc ngay trong tudn (tir thir 2 dén thir 7); khéng gdy “qud
tdi” doi véi hoc sinh.

- Nha truong t6 chire day hoc 2 buéi/ngay dam bdo hoan thanh ké hoach gido
duc duwoc giao, dam bdo chat lwong va hiéu qua.



- C6 t6i thiéu s6 lwong gido vién theo quy dinh (tai Théng tw s6 35/2006/TTLT-
BGDDT-BNV dam bao ti ¢ giao vién trén lop 1,90)
- Vé co 56 vit chat: Truong ¢ dii phong hoc thong thuong, phong hoc bé mén,
thu vién, san chot, bai tap dap vung cho cac hoat dong day va hoc, hoat dong gido duc
khac theo dinh huéng truong dat chudn quéc gia.
- Vé thu chi tai chinh: dam bao cong khai, minh bach trong thu, chi dé phuc vu
cho bita én ban tra (néu cd), yeéu cau phat trién nang khiéu cho hoc sinh; diéu kién co
s6 vt chat phuc vu cho vigc t6 chirc hoc tap (nhw quat, dién, nudc uong, phuong tién
day hoc, diéu kién t6 chirc cdu lac bo hoc thudt, Céu lac bo nang khiéu, TDTT .. ).
Nhu vay, qua dbi chiéu dic diém tinh hinh nha trudng véi cac yéu cau day hoc
2 budi/ngdy cho thdy Truong THCS Lé Anh Xuan di dap umg du cac yéu cau trén,
dam bao cho viéc day 2 budi/ ngay.
3. Noi dung day 2 budi/ ngay
3.1. Pdi twong hoc, thoi gian
- Dbi tuong la hoc sinh khéi 6,7,8,9 trong toan trudng.
- Tho1t gian thuc hién:
- Hoc ky 1: Tir 5/9/2022 dén 14/01/2023 (18 tuan day hoc va hoat dong).
Kiém tra hoc ky 1: Tir 20/12/2021 dén 08/01/2022 (dy kién).
- Hoc ky 2: Tir 16/01/2023 dén 20/5/2023 (17 tuan day hoc va hoat dong).
Kiém tra hoc ky 2: Tir 25/4/2023 dén 07/5/2023 (du kién)

Nghi Tét Am lich: Tur 18/01/2023 (27 tét) dén ngay 26/01/2023 (Mlng 5 tét).

3.2. S6 16 day 2 budi/ngay: 32 16p véi tong sd 1267 hoc sinh.

Cu thé

+ Khéi 6 ¢ 08 16p véi tong sd 288 hoc sinh

+ Khdi 7 ¢6 06 16p voi tong s6 256 hoc sinh

+ Khdi 8 ¢6 08 16p vai tong s6 336 hoc sinh

+ Khdi 9 ¢6 10 16p voi tong s6 387 hoc sinh

3.3. K& hoach gido duc

3.3.1. Ngoai nhiing tiét trong ké hoach day hoc chinh khéa theo qui dinh cta
B6 Gido duc va Pao tao va hudng dan cta S¢ Giad duc va Pao tao, & budi 2 hoc sinh
s€ duoc luyén tap, On tap va nang cao dé bo sung kién thuc, Ky nang & cac mon: Van,
Toan, Anh; day Tin hoc chuan qudc té, K¥ niang song, Ngoai khda TDTT, ...

Cu thé nhu sau: (S¢ tiét/tuan)

TT Mén hoc Khoi 6 | Khéi7 | Khoi8 | Khéi9 | Ghichu
1 | Ngir van 1-2 1-2 1-2 1-2
2 | Toan 1-2 1-2 1-2 1-2
3 | Anhvan 1-2 1-2 1-2 1-2
4 | Tin hoc qubc té 2 2 0 0
5 | Ngoai khoa VTM 2 2 2 2
6 | K¥ ning song 1 1 1 1

3.3.2. T chirc 16p bdi dudng hoc sinh gidi, phu dao hoc sinh yéu theo ké

hoach cta nha truong.
Cu thé:




* Boi dudng HSG:

- Khéi 9: Vin, Su, Dia, Anh, Toan, Ly, Hoa, Sinh, Céng ngh¢, Tin hoc, Khoa

hoc tur nhién, Giai toan bang méy tinh cam tay
- Khoi 6,7,8: Van, Toan, Anh, Khoa hoc tu nhién.
* Phu dao HS yéu kém: Van, Toan, Anh.

3.3.3. Bén canh viéc 6n tap theo chuong trinh bam sat, nha truong to chic boi
dudng cac mon nang khicu van nghé; thé duc thé thao cho hoc sinh.

3.4. Thoi gian biéu:
- Hoc sinh hoc ttr thir hai dén thir sdu trong tuan.
- M1 ngay khong qua 8 tiét

+ Sb tiét day budi sang:

tir 4 dén 5 tiét;

+ S6 tiét day budi chiéu: tir 3 dén 4 tiét;

- Sang thir bay tap trung boi dudng nang cao chat luong hoc sinh theo chuyén
dé bdi dudng hoc sinh gioi; phu dao cho hoc sinh yéu kém va cac mén nang khiéu vé

van nghé va TDTT..

N ) S6 tié't tang day Téng s6 o
Khoi Mon chu dé bam sat, . L Ghi cha
khe, .... et
Ngir van 2
Toan 2
Anh van 2
0 Tin hoc chuan qudc té 2 105
Ngoai khoa VITM 1.5
K§ niang song 1
Ngir van 2
Toan 2
Anh van 2
! Tin hoc chuan qudc té 2 105
Ngoai khoa VITM 1.5
K§ niang song 1
Ngir van 2
Toan 2
8  |Anhvan 2 8.5
Ngoai khéa VTM 1.5
K§ niang song 1
Ngir van 2
Toan 2
9 |Anhvan 2 8.5
Ngoai khéa VITM 1.5
K§ ning séng 1




3.5. N§i dung gidng day

a) Boi duorng van hoa:

Gido vién giang day xdy dung ndi dung luyén tdp dam bao cac yéu cau:

+ Giup d& hoc sinh yéu kém va bdi dudng hoc sinh ¢6 ning khiéu & cac mon
hoc dac biét 1a cac mon: Van, Toan, Anh. N§i dung 6n luyén cu thé & tung 16p can
duoc trao d6i trong t6 bd mdn, nhom chuyén mon tip trung vao nhimg kién thuc, ki
nang da hoc theo chuong trinh cua tung tuan hoc theo ké hoach day hoc do T
chuyén mon xay dung trén co sd dam bao chuén kién thuc, k§ ning va thoi luong day
hoc.

+ Céc to chuyén mon phan cong giao vién tham khdo tai li¢u, chon loc ndi
dung day hoc cu thé, phu hop véi diéu kién day hoc, khong vuot qua yéu cau co ban
vé kién thuc, ky ning. ..

+ Cac nhoém chuyén mén thdng nhéat ndi dung day hoc va hiéu truong nha
truong phé duyét noi dung day dbi voi cac T6, Khdi va thuc hién thdng nhat trong
nam hoc.

+On tap, hé théng kién thurc co ban.

+ Boi dudng, mé rong, nang cao kién thic.

+ Rén luyén k¥ nang.

+ Khac sau thém kién thirc trong chu’ong trinh hoc.

+ Hudng dan hoc sinh phuong phap hoc..

b) Tin hoc chuan quéc té:

Phéi hop v6i To chirc lIG Viét Nam dé to chuc giang day cho hoc sinh dat
Chumg chi IC3, la chung chi qudc té vé kha niang str dung may tinh va internet do T6
chue Certiport (Hoa Ky) cap, duoc cdng nhan trén toan thé gioi.

Thoi luong hoc: 2 tiét/tuan

Gido vién Tin hoc cua trudng (da c6 ching chi qudc té) phu trach giang day

Gido trinh giang day do 11G cung cip va hd tro ky thuat.

¢) K¥ ning séng:

Phéi hop vai Cong ty K§ nang séng Rong Viét (khdi 6,7) va Cong ty Tuoi tré
Viét (khéi 8, 9) dé t6 chuic giang day cho hoc sinh.

Thoi lugng hoc: 1 tiét/tuan

Giao Vvién cua céc cong ty phu trach giang day

Noi dung giang day do c&c cong ty bién soan da dugc S& GD phé duyét.

3.6. Giao an

Gido vién day hoc xay dung gido an theo hudng dan phu hop dic diém cua
mén hoc. Soan du sb tiét day theo quy dinh day hoc 2 buéi/ngéy; gido an soan dam
bao dung ndi dung theo chuong trinh do T6 chuyén mén xdy dung va da duoc hiéu
truong nha truong phé duyét theo huong dan cta SO Giao duc va Pao tao.

3.7. Ho so, s sach theo déi hoat dong day hoc 2 budi/ngay.

MJi 16p c6 SO ghi dau bai dé theo ddi nén nép day va hoc tai lop theo ké hoach
2 budi/ngay, hiéu truéng nha trudong thuong xuyén t6 chirc kiém tra, theo ddi hoat
dong day hoc cua gido vién va hoc sinh. Cac T chuyén mon, cac by phan co trach
nhiém theo di tién d6 thuc hién hoat dong day hoc 2 budi/ngay dam bao ding ké
hoach.



Gido vién, cac bo phu trach cac hoat dong gido duc, nang khiéu ... thuong
xuyén theo doi, ghi nhan két qua hoc tap, rén luyén cua hoc sinh dé danh gia va thong
bao téi cha me hoc sinh trong cac ky hop cha me hoc sinh trong nam hoc.

4. Mirc thu:

Thuc hién theo Cong vin sé 2987/ GDPT-KHTC ngay 23/8/2022 cua So Giao
duc va Pao tao TPHCM vé viée Hudng dan thu, sir dung hoc phi va cac khoan thu
khac; thuc hién ché do mién, giam hoc phi va hd trg chi phi hoc tip nim hoc 2022 —
2023 cua cac co so gido duc va dao tao trén dia ban thanh phé HCM,;

Huéng dan thu chi ndm hoc 2022 — 2023 cia UBND Quén 11

Ngoai ra nha trudng thuc hién viéc mién, giam cho con em gia dinh thudc dbi
tuong chinh sach, con md cbi ca cha, me, gia dinh kho6 khan... theo Huong dan sb
794/SGDDT-TCKH ngay 21/03/2022 cua S¢ GD&DT vé thuc hién ché d6 mién
giam hoc phi, hd tro chi phl hoc tap, hd tro tién dong hoc phi cho hoc sinh, sinh vién
va chinh sah1 phét trién gido duc mam non tir ndm hoc 2021 - 2022.

Du toan thu chi hoc phi 2 budi/ngay

Dy kién thu:

* Téng s6 hoc sinh: 1267

- S6 hoc sinh ho nghéo, hoan canh kho khan: 125 HS

- S6 tién thu budi 2: 120.000 d/thang/hoc sinh

S tién thu ngoai khoa: 30.000 d/thang/hoc sinh
Téng s6 tién thu 1 thang budi 2: 150.000 dong/thang/hoc sinh

* Tong thu dy kién: 1142 *150.000* 80% = 137.040.000 d/thang

Duw kién chi:

* Chi cho GV tryc tiép giang day:

- 86 tiét buoi 2:

Khéi 6: 7.5 tiét x 4.5 tuan x 08 16p = 270.0 tiét/thang

Khéi 7: 7.5 tiét x 4.5 tuan x 06 16p = 202.5 tiét/thang

Khéi 8: 7.5 tiét x 4.5 tuan x 08 16p = 270.0 tiét/thang

Khéi 9: 7.5 tiét x 4.5 tuan x 10 16p = 337.5 tiét/thang

Tong cong: 1.080 tiét/thang

S6 tién 1 tiét: 70.000 d

Téng s tién chi 1 thang: 1.080 x 70.000 = 75.600.000 d

- §6 tiét day béi dwong ndng cao cho HS:

11 mdn x 4 tiét x 4,5 tuan = 198 tiét/thang ; S6 tién 1 tiét 45.0004d
Téng sb tién chi 01 thang: 198 x 45.000 = 8.910.000 d

- Tong chi cho GV truc tiép giang day: 84.510.000 d (62%)

* Chi cho CBQL: 10.500.000 d (8%)

* Chi cho bo phén gian tiép: 10.000.000 & (7%)

* Chi thué muén NV phuc vu (4 nguoi) 20.000.000 & (15%)

* Téng chi: 125.010.000 d@ (92%)
* Ton: 12.030.000 d

+ Chi tién thué (2% tong thu): 2.740.480 d

+ Chi hd tro cai cach tién luong 4.812.000 d

(40% sau chi cho cac hoat dong)

+ Chi hd tro hoat dong thudng xuyén 44775204



5. Danh sich gido vién tham gia day hoc 2budi/ngay

STT Ho va tén Trinh 49| Mon day Th‘(’i‘aila“
1 | Vo6 Thi My Hanh Thacsy | Ngitvan | Tu 05/9/2022
2 | Lé Thi Binh Minh Cunhan | Ngitvan | Tu 05/9/2022
3 | Lé Thi Quynh Cunhan | Ngitvan | Tu 05/9/2022
4 | Nguyén Thi Hong Ngoc Ctinhan | Ngirvan | T 05/9/2022
5 |Vo6 Thi Thanh Trac Thacsy | Ngirvan | Tu 05/9/2022
6 | Phan Thi Kim Hoa Cunhan | Ngirvan | Tu 05/9/2022
7 | Nguyén Thi Dung Cirnhan | Ngirvan | Tu 05/9/2022
8 | Nguyén Thi Thu Phuong | Cirnhan | Ngitvin | Tir 05/9/2022
9 | Pao Thi Hoa Cunhan | Ngitvan | Tu 05/9/2022

10 | Mai Hoang Yén Cirnhan | Ngitvan | Tir 05/9/2022
11 | L& Tan Kiét Ct nhan Toan Tur 05/9/2022
12 | Chung Thi Thanh Thuy Cu nhan Toén Tur 05/9/2022
13 | Tran Van Khoi Cu nhan Toan Tu 05/9/2022
14 | Mai Viét Ha Cu nhan Toan Tu 05/9/2022
15 | L& Anh Hao Cu nhan Toan Tu 05/9/2022
16 | Phan Thi Nhu Quynh Cu nhan Toén Tur 05/9/2022
17 | Bui Thi Thay Cu nhan Toén Tu 05/9/2022
18 | Tran Thi Thanh Thu Sau DH Toan Tur 05/9/2022
19 | Tran Thé Cong Cir nhan Toan T 05/9/2022
20 | Nguyén Thi Sau Huong Cu nhéan Toan Tu 05/9/2022
21 | Pham Thi Trang Ct nhan Toan Tir 05/9/2022
22 | Nguyén Quang Minh Cir nhan Toan Tu 05/9/2022
23 | Nguyén Anh Mai Cunhan | Anhvan | Tu 05/9/2022
24 | Lé Thi Ban Thanh Cunhan | Anhvan | Tu 05/9/2022
25 | Tran Thanh Quan Cunhan | Anhvan | Tu 05/9/2022
26 | Nguyén Thu Ha Cunhan | Anhvan | Tu 05/9/2022
27 | D6 Thi Linh Chi Clinhan | Anhvan | T 05/9/2022
28 | Lé Thé Hoang Cirnhan | Anhvin | T 05/9/2022
29 | Nguyén Ngoc Hanh Cunhan | Anhvan | Tu 05/9/2022
30 | Nguyén Hiéu Nghia Cuinhan | Anhvan | Tu 05/9/2022
31 | Poan Ngoc Thanh Cunhan | Hoéahoc | Tu 05/9/2022
32 | Pam Thi Anh Diép Ctinhan | Hoéahoc | T 05/9/2022
33 | Bui Thi Huyén Tréan Cinhan | Vatly | Tir 05/9/2022
34 | Nguyén Hanh Thanh Cu nhan Vit ly Tu 05/9/2022
35 | Pham Ngoc Nhu Tam Cunhan | My thuat | Tu 05/9/2022
36 | binh Nho Thanh Ha Cunhan | My thuat | Tu 05/9/2022
37 | V6 Thi Minh Chau Canhan | Amnhac | Tir 05/9/2022
38 | Triéu Quang Hung Ct nhan TDTT Twr 05/9/2022
39 | Binh Btc Thai Cu nhan TDTT Tu 05/9/2022
40 | Nguyén Tién Phong Cunhan | TDTT | Tu 05/9/2022




41 | Tran Duy Ta Cinhan | TDTT | Tu 05/9/2022
42 | Boan Lé Hoai Dirc Cr nhan TDTT Twr 05/9/2022
43 | Hoa Thi Kim Chi Thac sy TDTT T 05/9/2022
44 | Tao V6 Hién Nhan Cunhan | Tinhoc | Tu 05/9/2022
45 | Lé Hoang Son Cunhan | Tinhoc | Tu 05/9/2022
46 | Duong Buru Hoa Cu nhan Tinhoc | Tu 05/9/2022
47 | Pham Thi Quyén Ctr nhan Tin hoc Twr 05/9/2022
I11. Giai phap

Nha trudng t6 chire cho can bd cong chire, vién chirc nghién ctru cac vin ban
huéng dan va ndi dung cia ké hoach nay dong thoi tién hanh nhitng ndi dung cu thé
Sau:

- Théng bao cho cha me hoc sinh ké hoach day hoc 2 budi/ngay cua trudng.

- Hiéu truéong nghién ctru chuong trinh, phan cong ngudi phu trach dé co
phuong an, ké hoach ciing nhu 1ap thoi khoa biéu chi tiét cho viéc t6 chirc day hoc 2
bubi/ngay.

- Gi4o vién, To chuyén mon, cac bd phan xay dung ndi dung, ké hoach day
hoc, gido duc, boi dudng nang khiéu ... theo hudéng dan cua Bo va ctua S Gido duc
va Pao tao.

- Ludn thyc hién nghi€ém tuc ndi dung, ké hoach va thoi gian ma nha truong
sap xép.

- Hi€u trudng co ké hoach kiém tra ndi bd nha truong vé nodi dung day hoc 2
budi/ngdy, to chirc danh gia rat kinh nghiém trong viéc thyc hién day 2 budi/ngay,
dic biét 13 nén nép day hoc, gido duc & budi thir 2.

Nha truong quan tam thuc hién c4c giai phap sau:

Gidi phdp thir nhat: Nang cao nhén thire cho doi ngu

Nha truong pho bién vin ban ctia nganh yéu cau nhiém vu cua viéc day 2
budi/ngay 13 ciing ¢6 va nang cao chat luong day hoc, giao dyc.

Hiu truong nha truong xay dyung ké hoach sat v6i thuc tién va bao cao cac cap
quan ly, nam r0 myc dich nd1 dung cua day 2 bum/ngay, cac diéu kién t6 chuc nhu
kha ning vé d6i ngii gido vién, phong hoc, co s¢ vat chat dé phuc vu giang day.

Giao Ong (ba) Lé Vin Hoang — Hiéu trudng phu trach

Giai phdp thir hai: Tang cuong céc ngudn luc

B4 tri dit phong hoc, CSVC dé to chuc day 2 bu01/ ngay

B tri str dung doi ngii: Py 1a van dé trong yéu nhat, doi ngii gido vién can
duogc phan cong phu hop véi nang luc va trinh do dugc dao tao, kinh nghiém t6 chuc
day hoc cta gido vién. Thuong xuyén to chirc sinh hoat chuyén mén dé trao d6i, thao
luan va ban bién phap nang cao hi€u qua gio day cling nhu céac tiét on tap va cac hoat
dong gido duc cho hoc sinh.

Huy dong ngudén doéng gop tir cac manh thuong quan (theo Thong tu sé
16/2018/TT-BGDDT ngay 03/08/2018 cta B Gido duc va Pao tao) dé hd tro kinh
phi cho céac hoat dong gido duc, nghién ctru khoa hoc ctia nha truong.

Giao Ong (ba) Lé Van Hoang — Hiéu truéng phu trach

Gidi phdp thir ba: T6 chtrc day va hoc ¢d hiéu qua



- Gido vién xay dung ké hoach bam sat v6i ddi tugng hoc sinh cua khéi 16p
minh phu trach, néi dung kién thirc cia ting mon hoc ddm bao vira stic véi hoc sinh.

- Giao vién phai thyc hi¢n dr:fly da céc ndi dung day hoc; Lap ké hoach va tb
chuc thyc hién ding theo ké hoach.

- Pam bao gio gidc day hoc, gido duc (day du thoi luong trén 16p theo dung
quy dinh, t6 chirc cac hoat dong theo ding ké hoach).

Giao Ong (ba):

+ Ngb6 Quang Thinh - PHT phu trach t6 Anh, Tu nhién, Van Thé My, Ly-Tin

+ Ngo6 Luong Quang Doan Chinh - PHT phu trach t6 Toan, Ngit vin,

Gidi phdp thir tue: Kiém tra danh gia cong khai chét lugng

bé viée day 2 budi/ ngay thuc sy c6 hi¢u qua, lanh dao don vi thuc hién tdt vai
trd quan 1y, chi dao, kiém tra thudng xuyén; ddi véi gido vién phai danh gia dugc
hiéu qua sau timg thoi diém nhét dinh, cong khai rd cho phu huynh két qua chét
lugng ctia hoc sinh. Phan loai hoc sinh sau mdi dot khao sat.

Giao Ong (ba)

+ Ngo6 Quang Thinh - PHT phu trach t6 Anh, Ty nhién, Van Thé My, Ly-Tin

+ Ngo Luong Quang Poan Chinh - PHT phu trach t6 Toan, Ngit van.

Thanh lip Ban Quan ly day hoc 2 buoi/ngay gom:

$$ Ho tén Chirc vu Nhiém vy
1 |Lé Van Hoang Hi¢u trudong Trudng ban

2 | Ng6 Quang Thinh Phé Hiéu truong | Phé trudng ban
3 | Ngo Luong Quang Poan Chinh | Phé Hiéu truéng | Uy vién

4 | Nguyén Ngoc Thiy Tién Ké toan Uy vién

Ban Quan 1y day hoc 2 budi/ngay c6 trach nhiém xay dung ké hoach, phan
cong nhiém vu va theo ddi danh gia viéc to chtrc day hoc 2 budi/ngay.

VI. T6 chic kiém tra

Kiém tra viéc to chuc cac tiét hoc ¢ budi 2 nham dam bao gid hoc duge chuan
bi chu dao, dugc cung cap day du céc diéu kién day hoc nhu day hoc chinh khoa.

Hiéu truong to chirc kiém tra thuong xuyén hang tuan, hang thang, hoc ky...

Nhimg thanh tich cling nhu vi pham trong thoi gian hoc bu01 2 dugc xem xét
dé danh gia, theo qui dinh; ting cuong kiém tra dot xuat trong cac tiét day dé rut kinh
nghiép trong cong tac giang day ciing nhu trong cong tac quan ly.

Hiéu trudng co6 sb theo ddi nén nép hoc tap, gido duc budi 2 day du, dung qui
dinh.

Lanh dao nha truong, cac td, bod phan thuc hién kiém tra theo ndi dung, ké
hoach day hoc 2 budi/ngay. Cu thé nhu sau:

-Hoc ky I

Dot 1: Tir 05/09/2022 dén 01/10/2022

Pot 2: Tir 03/10/2022 dén 07/01/2023

- Hoc ky 1I:

Dot 3: Tir 16/01/2023 dén 11/03/2023

Dot 4: Tir 13/03/2023 dén 25/05/2023
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Trén day 1a Ké hoach t6 chirc day hoc 2 budi/ngay cia truong THCS L& Anh
Xuan, toan thé can bo quan 1y, giao vién, nhan vién nha truong cam két chap hanh
dung céc quy dinh trong qua trinh t6 chic hoat dong day va hoc 2 bu01/ngay nham
nang cao chat luong day hoc, gido duc dong thdi dap ing ngay cang tot hon yéu cau
hoc tap cua hoc sinh va nguyén vong cua cha me hoc sinh./.

Noi nhan: , HIEU TRUONG
- Phong GD&DPT Q11 (dé bao cao);
- CBQL, TTCM.
- Céc doan thé.
- Luu VT, VP.
Lé Van Hoang
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