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|. KIEM PIEM CONG TAC THANG 1/2023
1. Cong tac chinh tri tu twéng, giao duc phap luat

- Tb chiic tuyén truyén, phd bién gido duc phap luat theo ké hoach. Thyc hién
nghiém tac Quy ché dan chu co s0, cac quy dinh vé dao duc nha gido, quy tac ing xu trong
trrong hoc, quan triét cac van ban lién quan dén day thém, hoc thém.

- Tham gia cac hdi thi theo ké hoach nhu KHTN cap Quan ngay 4/1/2023, Khéo tay
k¥ thuat cap TP ngay 11/1/2023. Hoan tat xét duyét, ho so hoc ba HKI. Hop CMHS lan 2 va
to chtrc doi thoai véi CMHS vao ngay 8/1/2023. Khen thuong HKI.

- So két KTNB HKI va bao cao vé PGD. X¢ét thi dua HKI. Hoan tat chi TNTT quy
1V/2022.

- H(_)p HDSP rut kinh nghiémr cong tdc HKI. Phan cong truc tét. 'l:hl_Ic hién ché d6
chinh séch tét cho doi ngf, ,cha“lm lo tét cho HS,C(') hoan canh kho khan. Té chirc HO1 xuan.
CB-GV-NV dam bdo tryc tét va di lam lai sau tét ding quy dinh.

2. Cong tac to chirc (giong thang 12/2022)

- Tong s6 CB-GV-NV bién ché toan truong tinh dén 31/01/2023: 48 ngudi. Trong
do: CBQL: 02; GV: 41; GV TPT: 01; NV: 4.

- Nhan vién HD truong: 6 nguoi. Trong d6: BV: 02, PV: 03, GT: O1.

- Thinh giang: 02. Trong d6: 01 GV Nhac, 01 GV KHTN.

-> Thiéu 5 GV gom 1 LSPL, 1 KHTN, 1 Toén, 1 Anh, 1 Tin va thiéu 2 NV gom 1
CNTT/TB, 1 y té.

3. Cong tac chuyén mon, chi nhiém, hoat dong phong trao

- 02/01/2023: Toan trudng nghi 1& bu.

- 03/01/2023: HS hoc binh thudng (ké ca ban tri)). Hop xét duyét HKI. Két qua:

+ Két qua Hoc lyc

. HOC LUC
w2 < —
~ 2 GIOI ; T.BINH YEU . )
STT | & Z e KHA AT JCDAT KEM Tren TB | KXL
S |sL | Tite|sL | Tite|sL | Tite|sL]| Tite |sL|Tile|sL | Tite | sL
1 | 6 | 271136 | 89 | 32.84 | 102 | 3764 | 60 | 2214 20 | 7.38 | 0 | 0.00 | 251 | 9262 O
2 | 7 | 165/83 | 46 | 27.88 | 49 | 29.70 | 60 | 36.36 | 10 | 6.06 | 0 | 0.00 | 155 | 93.94| o0
3 | 8 | 2141100 | 78 | 36.45| 60 | 28.04 | 49 | 2290 | 23 | 1075 | 4 | 1.87 | 187 | 87.38| o0
4 | 9| 17098 | 63 | 37.06 | 47 | 2765 38 | 2235 22 | 1294 0 | 0.00 | 148 | 87.06 | 0
lggrr‘lg 820/417 | 276 | 33.66 | 258 | 31.46 | 207 | 2524 | 75 | 9.15 | 4 | 0.49 | 741 | 90.37 | ©

= KQ quan:
= Gidi/ Tot: K6: 44.2%, K7: 42.5%, K8: 48.2%, K9: 45.6%.
» Yéu/ Chua dat: K6: 4%, K7: 4.1%, K8: 5.6%, K9: 5.4%.



= Kém: K8: 1.2%, K9: 0.5%.
+ Két qua Hanh kiém/ Rén luyén

. HANH KIEM
s | B = TOT KHA T/gg'\'TH /gggT Tren TB KXL

Z SL | Tile | SL | Tile |SL|Tile|sL|Tile|sL | Tite |sL| !
1 | 6 | 271136 | 239 | 88.19 | 30 |11.07 | 2 | 074 | 0 | 0,00 | 271 | 100.00 | 0 | 0.00
> | 7 | 165/83 | 141 | 8545 | 22 [ 1333 2 | 121 | 0 | 0.00 | 165 | 100.00 | 0 | 0.00
3 | 8 |214/100 | 167 | 78.04 | 44 | 2056 | 3 | 1.40 | 0 | 0.00 | 214 | 100.00 | 0 | 0.00
4 | 9 | 170198 | 145 8520 | 23 [ 1353 | 2 | 118 | 0 | 0.00 | 170 | 100.00 | 0 | o0.00
lgzgg 820/417 | 692 | 84.30 | 119 | 1451 | 9 | 11 | 0| o [80]| 1200 |0 | 0

= KQ quan: Tét: K6: 93.1%, K7: 92.2%, K8: 74.2%, K9: 74%.

- HS d6i tuyén HSG cap quén bat dau hoc BD tir 3/1 dén 11/3 (8 tuan).

- 03/01 - 05/01/2023: in s6 Goi tén ghi diém, phiéu lién lac HK1.

- 03/01-07/01/2023: GVCN, GVBM hoan tit vao diém hoc ba HKI.

- 04/01/2023: Thi Khoa hoc ty nhién 16p 9 tai THCS TVQ. Két qua: Khong co giai.
Gui file dé va dap an cac mon truong ra dé vé bd phan Trung hoc co s& theo bd mon.

- 05/01/2023: HS toan truong nghi. HS di ngoai khoa HKI gém 73 HS di Can cu
cach mang NUi Minh Pam, bién Long Hai va 160 HS di Di tich lich st Nga Ba Giong, khu
du lich sinh thai My Quynbh.

- 06/01/2023: GVCN nhan phicu lién lac. HS chép TKB HKIL TT céc to ndp ho so
kiém tra ng1 bd GV HKI. Hop Ban dai dién CMHS trudng va cac 16p.

- 08/01/2023: Hop CMHS lan 2 béo diem HK1. Géi thu bao thu hoc phi NH 2022 —
2023. Thuc hién doi thoai gitta CB — GV — NV va CMHS theo quy dinh ctia PGD.

- Thu hai 09/01/2023: Hoi thu heo dat. GVCN kiém tra chéo ho so hoc ba. Bat dau
thuc hién chuong trinh tuan 1 HKII theo TKB mdi. In gidy khen HKI.

- 10/01/2023: béo cao so két cong tac KTNB HKI vé PGD.

- 11/1/2023: 6g30 thi Khéo tay k¥ thuat lan X cap TP NH 2022 — 2023 tai THCS
Nguyén Van T6 Q10. Két qua: Khong co6 giai.

- Tu 10/01/2023 dén 13/01/2023: GVCN, GVBM hoan tat chinh stra sai sot theo
bién ban ki€m tra chéo.

- 12/01/2023: Phat thuong so két HKI. Trao qua tét cho HS vuot kho (63 phan x
250.000 dong/ phan, li xi 63 HS x 100.000 dong/ HS va tang vé Hoi xuan 63 HS x 30.000
dong/ HS). NGLL khoi 8, 9 thuc hién tict 1 + 2 Cha diém thang 1.

- 13/01/2023: Gui file excel théng ké s6 liéu cho PGD. HS hoc binh thudng (ké ca
ban tr)). So ket 16p HKI, tong v€ sinh 16p hoc tiét 3 + 4 budi chiéu (HS khong ra choi, so
két 1op tir 14g30, HS ra vé 16g00, cac HS lam vé sinh ra vé 16g30). Hoan tat san khau Hoi
Xuan.

- 16/01/2023 (25 thang 12 AL): Hoi xuén.

- 17/01/2023 (26 thang 12 AL): CB — GV — NV hop HPGD HKI va tong vé sinh
toan truong.



- 18/01/2023 (27 théang 12 AL) — 29/01/2023 (Mg 8 tét): HS nghi tét. CB — GV -
NV truc tét theo phan cong.

- 30/01/2023: HS di hoc lai binh thudng. Thuc hién chuong trinh tudn 2 HKIL.

- Chét SS HS dén 31/01/2023:

Khéi S6 HS dén | S6 HS dén Tén HS giam trong thang 1/2023
26/12/2022 | 31/01/2023
K6 271 270 Kha 6/5 BH
K7 165 164 Dong 7/3 BH
K8 214 212 Giam: K Linh 8/2 CT; A Khoa 8/3 CT; H
Ngoc 8/5 CT
Tang: Hung 8/1
K9 170 168 M Anh 9/2 BH; Ngoan 9/4 BH
Toan trudong 820 814 Giam 7 HS - Tang 1 HS
4. Cong tac doan thé
a. Chi b}

- Trién khai, quan triét ddy du cac chi thi, Nghi quyét, Chuong trinh, Ké hoach cia
bang cac cap dén doi ngli dang vién. Lanh dao sinh hoat ngay HSSV 9/1, Hoi xuan 2023.

- Tiép tuc 1anh dao viéc thuc hién t6t Quy ché dan chii co so theo Nghi quyét da dé
ra cling nhu céc quy ché khac, quy tac ing xtr, dao dirc nha gido trong nha truong.

- Lanh dao cong tac chuyén mon, cong tic doan thé va cong tac khac trong nha
truong theo Nghi quyét thang.

- Tiép tuc cong tac phat trién Pang vién theo ké hoach (quan ching Mai Thanh
Cong).

b. Cong doan ) )
- Thuc hién t6t viéc tham hoi cham lo ché d6 cho CBV.

- Theo ddi chuong trinh cong doan vao thir ba hang tuan. Thuc hién cac bao céo vé
Lién doan lao dong Tan Binh, cac loai HSSS theo qui dinh cua BCHCD. Thuc hién viéc bao
cao thé)ng ké sd liéu dau nam 2023. Van dong cong doan vién déy manh viéc thue hanh tiét
ki€m, tich cuc tham gia cac hoat dong xa hoi tur thi¢n.

- Phéi hop véi chinh quyén t6 chitc pho bién Gido duc phap luat. Trién khai chuong
trinh hoat dong cong doan hoc ky Il ndm hoc 2022 — 2023.

- Tham gia phdi hop v6i Chi doan 6 chirc hoi xuan, phoi hop véi chinh quyén t
chuc xét thi dua khen thuéng HKI, ddm bdo cong tdc phong chong chay nd trong nhiing
ngay trudc, trong va sau tét Nguyén Dan.

c. Chi doan - Lién doi
- Hoan thanh cac ho so Hoi Nghi Chi Poan.

- Duyti né nép, v¢ sinh 16p hoc, san truong. Tuyén truyén, gido duyc cho hoc sinh
chap hanh cac quy dinh v€ trat tu an toan giao thong, phap luat dip Tet. T6 chire nghiém tic
l1é chao co va nang cao chat lugng ginh hoat lién‘d(f)i dudi co. Co t6 chirc xét thi dua, khen
thudng cho cac 16p co6 thanh tich xuat sac hang tuan, hang thang.

- P4 tién hanh hoi thu Heo Pét thu dugc 14.821.500 ddng, gay quy trao qua 63 sut

cho HS c6 hoan canh kho khan va nhan dugc sy tham gia nhi¢t tinh ctia cac em HS.
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- Phoi hop véi Cong Poan, Chi Poan To chirc thanh cong Hoi Xuén 2023 véi thong

di€p “Xuan Gan két - Tét sé chia”.
d. Cong tac tai chinh ,

- Thuc hién cong tac tai chanh cudi nam. Cong khai du toan 2023. Hoan thién va
cong khai QCCTNB nam 2023, trich 1ap céc loai quy.

- Thyc hién ché do chinh sach tét cho doi ngii. Chi khen thudng, thi dua, luong va
cac khoan theo quy dinh. Cu thé:
+ Ngay 11/1/2023: Chi day budi 2, thinh giang thang 12; hd trg GVTD tiét thyc hanh thang
12; AYTC, TCTT, Tin hoc QT,‘KNS, Stem, AVBN, quan 1y ban trt, phyuc vu ban tra thang
12; tién cong nhan vién hop dong truong thang 12 (GT, PV); truy luong thang 12 (Hai,
Loan, Vinh).
+ Ngdy 16/1/2023: Chi TNTT quy 4/2023 cho ddi ngii (chua chi cho HT) so tién
921,457,234 dong.
+ Ngay 17/1/2023: Chi khen thuong ABC HKI tu nguén quy khen thudéng (53 nguoi x
500.000 dong/ nguoti) so ti€n 26.500.000 dong; tién tét Ngan sach (48 nguoi x 1.800.000
dong/ nguoi) so tién 86.400.000 dong; chi TNTT tr tién két du ngén sach nam 2022 (55
nguoi ké ca nhimg nguoi nghi viée, chuyén cong tac trong nam 2022) so tién 298.220.000
dong.
+ Ngdy 17/1/2023: Chi luong NS théng 1/2023 (48 nguoi bién ché) s tién 362,825,716
dong; cong tac phi, phu cap trach nhiém, huong dan tap sy thang 1/2023; tién cong thang
1/2023 theo NS cho 4 NV hop dong truong (2 BV, 2 PV); tién qua chuyén cong tac cho ¢6
Thanh KT s6 tién 1.500.000 dong; truy 1anh cua c6 Mai Lan s6 tién 1,307,184 dong.

1. CONG TAC THANG 2/2023
1. Cong tac chinh tri tw twéng, gidao duc phap luit, bdi dudng ning cao trinh dd

- T6 chirc tuyén truyén, phd bién gido duc phap luat theo ké hoach cong tac phod
bién, gido duc phap luat nam 2023. Thyc hién nghiém tac Quy ché dan chu co s, cac quy
dinh vé dao dirc nha giao, quy tac img xur trong truong hoc, quan triét cac van ban lién quan
dén day thém, hoc thém.

- Tuyén truyén ky niém 93 ndm ngay thanh ldp Dang CSVN 3/2/1930 — 3/2/2022 va
6r} lai truyép thong lich str dau tranh cach mang cta dan tdc nhan ki niém 55 nam cudc tong
tién cong noi day Xuan Mau Than 1968.

- Trién khai thyc hién KH s6 14/KH-UBND-VX ngay 18/1/2023 ctia UBND quén
TB vé chién luge quoc gia cham dut bénh AIDS vao nam 2030 trén dia ban quan TB.

- CB -GV =NV hoc tap BDTX module 7.

- CB -GV tim hiéu, gop y cac ban mau SGK 16p 8 theo ké hoach.

- Hoan thién hd so quy hoach CBKC giai doan 2025 — 2030.

- Tiép tuc hoan thién ho so CDNN.

- Thuyc hién HS thi dua (SKKN).

2. Cong tac chuyén mon, chi nhiém, hoat dong phong trao
- Cac bo mén hop so két chuyén moén HKI theo lich cua PGD. Sau khi hop xong,
cac t0/ nhém hop rat kinh nghiém va b6 sung cong tac chuyén mon trong HKII. Dac biét
chu y dinh hudng day hoc truc tuyén tir NH 2022 — 2023 va cac nam ti€p theo, phéan tich,
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rit kinh nghiém va c6 bién phap vé chénh léch chat lwgng HKI gitra cac truong, day manh
SHCM theo huéng NCBH, d6i méi PPGD va phat hién, bdi dudng HS ning khiéu khi 8 tir
HKII (M6n Toan di bdi dudng HSG tir ngay 4/2/2023). Mén TD chi y day theo chu dé,
mon MT tang cuong giang day ngoai khong gian 16p hoc.

- Thyc hién chuong trinh tuan 2/ HK2 khoi 6, 7, 8, 9 tir 30/01/2023. Céc bd mon
kiém tra GKII vao tuan 7 (Tiéng Trung 6, 7 - Ly 8 -CN 8,9~ AN 9 —MT 6 —TD 8, 9) ndp
de h/c 27/2/2023. M6n GDDP sé tang cuong giang day khi ¢6 tai liéu (chta y phan 10ng ghép
ndi dung cua quan Tan Binh vao chuong trinh).

- Tiép tuc thuc hién kiém tra ndi bd, thao giang, chuyén dé, du gi0 theo ké hoach.

- Dang ki cac hoat dong chuyén mon trén google form, han chot moi tht 6 hang
tuan.

) - To toan xay dung ké hoach chuyén dé cap quan, thuc hién vao dau thang 3. Nop
ké hoach cho PHT trudc ngay 15/02/2023.
- Cac t6/ nhom xay dung ké hoach phu dao, bdi dudng hoc sinh. T6 Ngoai ngir
khuyén khich HS thi chimg chi Anh vin qudc té, thong ké va bao cao hang nam.

- Tiép tuc day doi tuyén hoc sinh gioi tiéng Hoa.

- GV ndp SKKN h/c 24/2 (cht y cac quy dinh, yéu gﬁu ciia SKKN). Hoi dong cham
SKKN thue hién nhiém vu theo quyét dinh phan cong, cham va tong hop két qua va ndp
SKKN vé PGD, PNV h/c 27/3/2023.

- Ngay 09/02/2023: Tham gia hoi thi “Lén Ién cing sach” 1an 8 cép thanh pho (Bao
Nhu 8/6). Chuan bi tham gia Hoi thi Nét vé xanh cap quéan.

- GV tiép tuc bdi dudng Module 7 (tir 01/02/2023 - 30/03/2023). Cir GV Ly (C.
Tuyén) tham gla hoc CC KHTN. GV AV chua dat chuan B2 hoan thién CC theo yéu cau.

- Cac t6 chuyén mén tiép tuc ting cudng d017m01 phuong phap day hoc tich cuc
nham phat huy tinh tich cuc chu dong cua hoc sinh; doi1 méi sinh hoat t6 chuyén moén theo
hudng nghién ctru bai hoc.

- Tb trudng, nhom trudng nop ké hoach kiém tra danh gia thuong xuyén HKII cho
PHT, han chét ngay 08/02/2023. Kiém tra, giam sat viéc GV thuc hién KTTX trong HKII.

- Pobn tiép doan gido sinh thuc tap tir ngay 13/02/2023 dén 19/3/2023 theo KH.

- GVCN cung c’(‘) nén nép, ky luat cua 16p, quan tam gido duc hoc sinh vé tac phong,
y thirc hoc tap, phan dau dat két qua tot trong HKII. GVCN 9 ra soat 1y lich HS chuén bi
cho ho so xét TN va TS 10. Trién khai trang web tu van nguyén vong TS 10 do SGD xay
dung.

- Ngay 2/2 va 16/2/2023: NGLL khéi 8, 9 hoan tét tiét 1, 2 Chu diém thang 2.

- Ngdy 9/2/2023: Tiét 1 NGLL HS khoi 8, 9 dw chuyén dé tuyén truyén y té vé dinh
dudng va giao duc gioi tinh (BCV: BS Hoang). Ngay 23/2/2023: Tiét I NGLL HS khoi 8
tham gia hoat dong STEM ngoai tro1 (HS khoi 9 1én 16p -> GVCN 6n tap V T A cho HS).

- Trién khai phd cép boi 16i cho HS.

- Hoan tat gop ¥ cac ban mau SGK 16p 8 theo ké hoach.

3. Cong tac doan thé
a. Chi bg

- Tr’ién khai, quan triét day du cac chi thi, Nghi quyét, Chuong trinh, Ké hoach cua

bang céac cap dén ddi ngti dang vién. Pho bién, gido duc phép luat theo ké hoach. Pay manh
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cong tac bdi dudng chuyén mon nghiép vu va chinh tri cho do1 ngi. Tiép tuc nang cao chat
lugng sinh hoat cta chi by, nang luc 1anh dao va strc chién dau cia Pang.

- Tuyén truyén ky niém 93 nam ngay thanh lap Dang CSVN 3/2/1930 — 3/2/2023 va
on lai truyén thong lich str dau tranh cach mang cua dan tdc nhan ki niém 55 nam cudc tong
tién cong no1 day Xuan Mau Than 1968.

- Tiép tuc lanh dao cong tac ung pho dich bénh, ATVSTP va lanh dao viéc thuc
hién t6t Quy ché dan chu co s¢ theo Nghi quyét da dé ra.

- Lanh dao cong tac chuyén mon, cong tac doan thé va cong tac khac trong nha
truong. Dac biét tap trung: So ket HKI. Thp:c hién chuong trinh tuan 2 HKII tir 30/1/2023.
Tham gia phong trao thang 2. Thyuc hién ké hoach KTNB thang 2. Chi luong thang 2, cong
khai tai chinh, b4o cao thuc hanh tiét ki€ém, chong lang phi,...

- Chuan bi xay dung va trién khai ké hoach cong tdc KTGS, chuyén dé nam 2023.
bang ky phong trao thi dua “Dan van khéo” ndm 2023.

- Thyc hién “Khong gian vin hoa Ho Chi Minh” chi dé “Theo dau chan Nguoi”
nam 2023.

- Tham gia hoc tdp Nghi quyét, nghe thong tin thoi sy theo ké hoach. Tham gia thi
trye tuyen tim hiéu lich st Pang CSVN va lich st Bang b quén Tan Binh giai doan 1975 —
2015 tir ngay 18/1 dén 15/2/2023.

b. Cong doan

- Phéi hop véi chinh quyén to chirc ky niém ngay thanh 1ap Pang Cong san Viét
Nam.

- Baéo cdo danh sach Cong doan vién uu ti gi61 thiéu cho Pang.

- Ra so4t va hoan thién hd so s6 sach Coéng doan. Van dong CDBV tich cuc tham gia
cac hoat dong xa hdi tur thi¢én do nganh va cac cap phat dong.

- T6 chire binh chon “Phu nit hai gi6i”, “Gia dinh nha gido van hoa” tai cac t6 cong
doan. Tié€p tuc cong tac tuyén truyén ve gioi.

- Giam sat viéc thuc hién chinh sach tién luong, tién thuong cho CBV. Giam sat
viéc trich 1ap quy cudi nam theo qui dinh qui ché chi tiéu ndi bo. Giam sat viée thyc hién
thod udc lao dong tap thé ctia Thu truong va nguodi lao dong.

- Chuan bi dai hoi cong doan nhiém ky 2023 — 2028.

- Tham gia cac 16p tap hudn do Cong doan to chic.

c. Chi doan - Lién doi

- Tb Chirc hoat dong sjnh hoat duéi co, tim hiéu vé cgcf)c téng tién cong va ndi day
Xuan Mau Than ndm 1968. T6 chic cac hoat dong tuyén truyeén ngay thanh lap Dang Cong
San Viét Nam 03/02. Giao duc y thirc phong chay chira chay trong mua kho. Tang cuong
tap huan k¥ nang cho chi doi mau. T6 chirc cac budi lao dong vé sinh truong, 16p. Duy tri
tap TD gitra gio.

- Xay dung va thuong xuyén tu chinh, nang cap cong trinh thanh nién, cong trinh
mang non. Tiép tuc thuc hién phong trao “Hoa vi¢c Tot”, “Truong em sach, 16p em sach
dep”. Phat dong phong trao KHN sau tét nhu: thu lugm vo lon nudc ngot, chai nude cac
loai,...

2. Cobng tac khac



- Tiép tuc thuc hién ché d6 chinh sach cho d6i ngii. Chi lwong va cic khoan theo
quy dinh. Chi tién tét Duong lich 100.000 dong/ nguoi, tién tét Am lich 500.000 dong/
ngudi tir ngudn quy phuc loi, chi truc tét Duong lich va Am lich cho BV theo QCCTNB.

- Tiép tuc hoan thién va ndp ho so CDNN cac GV con lai.

Noi nhén: HIEU TRUONG
- CB-GV-NV;
- Luu VT.



