UBND HUYEN HOC MON CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS PHAN CONG HON Poc lap — Tw do — Hanh phiic
'SH: 186/KH-PCH Hée Mén, ngay 19 thdng 9 nam 2022
KE HOACH

Cii tién chét lwgng nha treong nim hoc 2022-2023

Cain ot Thong tu s6 18/2018/TT-BGDDT ban hanh Quy dinh vé kiém dinh chét
lugng gido duc va cong nhén dat chuén qudc gia dbi voi truong frung hoc co s0,
treong trung hoc phd thong va truong phd thong co nhiéu cip hoc;

Cin ctt Cong vin s 5932/BGDDT-QLCL ngay 28 thang 12 ndm 2018 cua B9
Gido duc va Dao tao vé huéng dan ty danh gia va danh gid ngoai co sO gido duc phd
thong;

Can cir két qua danh ciia doan dénh gid ngoai giai doan (tir nam 2014 dén 2019);

Cin ¢t bdo céo tu danh gid nha trudng nam hoc 2021-2022;

Trudong Trung hoc co s¢ Phan Cong Hén xdy dung ké hoach cai tién chét lugng
nha truong nam hoc 2022-2023 nhu sau:

I. MUC PiCH, YEU CAU

Viéc tién hanh tu danh gid, kiém dinh chét lugng gido duc nhdm muc dich gitp tép
thé su pham ctia nha truong cé cai nhin tdng quan vé nhitng diém manh, diém yéu cua
nha trudng so voi tiéu chuén déanh gia chat lugng gido duc theo quy dinh cua Bo Gido
duc va DPao tao, tir d6 nha truong tu xem X&t, danh gia thuc trang chét lurong cac hoat
dong gido duc, co sO vt chét, cac van dé lién quan khéac ctia nha truong dé diéu chinh
cac ngudn lyc va qua trinh thue hién nham dap ung muc tiéu gido duc trong tung giai
doan; lap ké hoach cai tién chét lugng, duy tri va nang cao chét lugng cac hoat dong cua
nha truong.

II. THUC TRANG

1. Két qua danh gi4 ngoai giai doan tir nim hoc 2014 dén nim hoc 2019
S6 lwong va ty 1€ céc tiéu chi dat Muc 1: 28/28 (100,00 %)
S luong va ty 1€ cac tiéu chi dat Mirc 2: 13/28 (46,43 %)
S6 luong va ty 18 cac tidu chi dat Muc 3: 0/20 (00,00 %)
Mirc danh gia ctia Doan danh gia ngoai: Muc 1
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2. Két qua tw danh gia nim hoc 2021-2022

Tieu
chuan/tiéu chi

Mire 1

Mire

2

Mire 3

Chi

Chi

Chi

Chi

Ti€uchi 1.1 X X X X X X
Tiéu chi 1.2 X X X X X X
Tiéu chi 1.3 X X X % X X
Tiéu chi 1.4 X X X

Ti€u chi 1.5 X X X

Ti€u chi 1.6 X X X X X X
Tiéu chi 1.7 X X X X X X
Tiéu chi 1.8 X X X X X X
Tiéuchi 1.9 X X X X X X
Ti€u chi 1.10 X X X X X X

Tiéu chi 2.1

X X X X X X
Tiéu chi 2.2 X X X X -4 K
Tiéu chi 2.3 X X X

Tiéu chi 2.4 X X X X X X

Tiéu chi 3.1 X X X
Tiéu chi 3.2 X % X
Tiéu chi 3.3 X X X
Tiéu chi 3.4 4 X X
Tiéu chi 3.5 X X X
Tiéu chi 3.6 X X X X .7 X

Tiéu chi 4.1

Tiéu chi 4.2




Tiéu
chuan/tiéu chi

Tiéu chi 5.1

Tiéu chi 5.2 X X B X X X
Tiéu chi 5.3 X | X -4
Tiéu chi 5.4 X B X
Tiéu chi 5.5 X X X
Ti€u chi 5.6 X X X

S4 lwong va ty 1é cac tiéu chi dat Mic 1: 28/28 (100,00%)

S6 lwong va ty 18 cac tiéu chi dat Murc 2: 13/28 (46,43%)

S6 luong va ty 18 cac tiéu chi dat Mirc 3: 00/20 (00,00%)

Mirc danh gia cua Poan danh gia ngoai: Miic chua danh gia

III. NOI DUNG VA GIAI PHAP THUC HIEN

1. Tiéu chuén 1. T6 chitc va quan Iy nha truwong

1.1. Tiéu chi 1.1: Phwong hwéng, chién hrge xAy dung va phat trién nha
truong

Muc tidu can dat: Mirc 2

Han ché cén khic phuc: Phuong huéng, chién lugc x4y dung va phat trién nha
treong khi xay dung chua c6 sy tham gia cua cha me hoc sinh, hoc sinh va cong déng.

Giai phap thuc hién: Nam 2022-2023, Hiéu truéng phan cong cac thanh vién thuc
hién nhiém vu giam sat thuc hién chién lugc; phan cong nhan vién phy trach cong nghé
thong tin cong khai rdng rai trén trang thong tin dién tu Chién luoc phat trién nha trudng
dé tranh thi sy tham gia, dong gop ¥ kién ciia cha me hoc sinh va cong dong.

Nguoi thue hién: Nhém TC1

Ngudn luc khac (tai chinh, ngudi phdi hop): Theo quy ché chi tiéu noi bo.

Thoi gian bét ddu: 2021-2022 Thoi gian hoan thanh: 2023-2024

1.2. Tiéu chi 1.2: Hji ddng truomg (Héi ddng quan tri ddi véi trwong tu thuc)
va cac hoi ddng khac

Muc tiéu cén dat: Mic 2



Han ché can khac phuc: Hoi dong truomg bao gdbm céc thanh vién kiém nhiém cong
tac chuyén mon va cic cong tac khdc nén viée gidm sat hoat dong nha truong con han ché.

Giai phap thuc hién: T nam hoc 2022-2023, nha truong tiép tuc phat huy diém
manh trong viéc xay duyng co c4u td chirc hoi dong trudng va cac hoi ddng khac theo
dung quy dinh cua Diéu 1¢ truong trung hoc, trudng trung hoc pho thong va truong pho
thong ¢6 nhiéu cip hoc; phan cong rd trach nhiém cia timg thanh vién trong hoi dong,
tang cuong hoat dong kiém tra giam sat, dong vién khuyén khich kip thdi céc thanh vién
trong cac hoi ddong dé hoan thanh nhiém vu dugc giao.

Nguoi thuc hién: Nhom TC1

Negudn lue khéc (tai chinh, nguoi phdi hop): Theo quy ché chi tiéu noi bo.

Thoi gian bat dau: 2021-2022 Thoi gian hoan thanh: 2023-2024

1.3. Tiéu chi 1.3: T6 chitrc Ping Cong san Viét Nam, cic doan thé va t6 chire
khac trong nha trwong

Muc tiéu can dat: Muc 3

Han ché can khic phuc: Cac td chirc doan thé va céc t6 chie khéac chua co dong
g6p hi¢u qua cho cOng dong.

Giai phap thuc hién: Tir ndm hoc 2022-2023, Cép uy Chi bo nha truong chi dao,
hudng dan, dinh huéng Cong doan, Chi doan gido vién t6 chire nhirng hoat dong phu
hop véi tinh hinh thuc té nha trudmg. Ban Chap hanh Cong doan, Chi doan phén cong
nhiém vu cu thé, phu hop v6i nang luc, diéu kién, hoan canh ca nhan trong cc hoat
dong c6 lién quan dé cac thanh vién tham gia sinh hoat va hoan thanh tot nhiém vy, nang
cao hon nita su phéi hop chat ché trong thyc hién nhiém vu.

Can bd quén ly quan tim sap xép thoi gian phu hop, tao diéu kién vé kinh phi t6
chtrc hoat dong cho gido vién, nhéan vién c6 nang luc, nhiét tinh tham gia vao cac hoat
dong, phong trao cua nha truong va cong dong.

Nguoi thye hién: Nhom TC1

Ngudn luc khac (tai chinh, ngudi phdi hop):

Thoi gian bat ddu: 2021-2022 Thoi gian hoan thanh: 2023-2024

1.4. Tiéu chi 1.4: Hi¢u truong, Phé Hiéu truéng, t& chuyén mén va to vin
phong

Muc tiéu can dat: Muc 2
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Han ché can khic phuc: Nhan vién thu vién cta trudng d nghi huu, trudong da
tuyén dung dugc nhan vién thu vién méi nhung nhan vién thu vién méi khong nhén
nhiém s¢ nén hién nay truong dang khuyét nhan vién thu vién.

Giai phap thuc hién: ndm hoc 2022-2023, truong da dang ky tuyén dung nhan vién
thu vién, tam thoi hgp dong nhan vién thu vién da nghi huu.

Nguoi thuc hién: Nhom TC1

Nguén luc khéc (tai chinh, nguoi phéi hop): Theo quy ché chi tiéu noi bo.

Thoi gian bat dau: 2021-2022 Thoi gian hoan thanh: 2023-2024

1.5. Tiéu chi 1.5: Lép hoe ‘

Muc tiéu can dat: Mic 2

Han ché can khéc phuc: S1 s hoc sinh & mot sb 16p vuot qua quy dinh, trén 45
hoc sinh/16p.

Giai phéap thye hién: Ttr ndm hoc 2022-2023 va nhitng nam tiép theo, nha truong
tiép tuc tham muu ké hoach tuyén sinh vé6i lanh dao Phong Gido duc va Dao tao dé giam
bat si s6 hoc sinh dau cép.

Ngudi thye hién: Nhém TC1

Ngudn lire khéc (tai chinh, nguoi phdi hop):

Thoi gian bt ddu: 2021-2022 Thoi gian hoan thanh: 2024-2025

1.6. Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai san

Muc tiéu can dat: Muc 3

Han ché can khic phuc: Trudong chua xay dung ké hoach trung han, dai han dé tao
ra cac ngudn tai chinh hop phép phi hop véi diéu kién nha trudng, thuc té dia phuong.

Giai phap thuc hién: Tir ndm hoc 2022-2023, Hiéu trudng xay dyng ké hoach trung
han, dai han d& tao ra cac ngudn tai chinh hop phap phit hop dé phét trién nha truong tir
xa hdi hoa giao duc.

Nguoi thue hién: Nhom TCl

Ngudn luc khac (tai chinh, ngudi phdi hop): Hai khuyén hoc, Manh thudng quan

Thoi gian bat ddu: 2021-2022 Thoi gian hoan thanh: 2023-2024

1.7. Tiéu chi 1.7: Quan ly can b, gido vién va nhén vién

Muc tiéu can dat: Mic 2

Han ché cén khic phuc: Tu hoc, tu rén luyén dé nang cao trinh do chuyén mon van

con han ché do6i véi mot so gido vién da 16n tudi.
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Giai phép thuc hién: Nam hoc 2022-2023, truong tiép tuc khuyén khich va tao diéu
kién cho can bd, gido vién, nhan vién tham gia céc 16p boi dudng chinh tri, ndng cao
trinh d6 chuyén moén, nghiép vu; td chie cac chuyén dé nang cao chét lugng chuyén
mon, dic biét luu v d6i v6i nhitng gido vién chua dat chuén theo quy dinh cua Luat Giao
duc ¢6 hiéu luc tr ngay 01/07/2020.

Nguoi thue hién: Nhém TCl

Ngudn luc khac (tai chinh, ngudi phdi hop): Theo quy ché chi tiéu noi bo.

Thoi gian bat ddu: 2021-2022 Thoi gian hoan thanh: 2024-2025

1.8. Tiéu chi 1.8: Quan ly cac hoat djng gido duc

Muc tiéu can dat: Mtrc 2

Han ché can khic phuc: Van con sb it hoc sinh chwa cham hoc do thiéu su phéi
hop quan tam tr phia gia dinh.

Giai phéap thuc hién: Trong ndm hoc 2022-2023, nha truong tiép tuc xay dung phong
trao hoc tap tich cuc, dic biét d6i voi hoc sinh kh4 - gidi, quan tim dén viéc rén k¥ nang thuc
hanh, k¥ nang tur nghién ctru ctia hoc sinh; tich cuc phdi hop véi cha me hoc sinh dé dong
vién, tao diéu kién hoc sinh hoc tap dem lai nhiéu thanh tich cho trudng. Phan loai hoc sinh
ngay tir ddu ndm hoc dé c6 cac bién phap phu dao hoc sinh yéu kém, nang cao chét luong
gido duc, ty 1¢ 1én 10p thang ngay cang ting.

Nguoi thye hién: Nhdém TC1

Ngudn lyc khéc (tai chinh, nguoi phdi hop): Theo quy ché chi tiéu noi bo.

Thoi gian bat ddu: 2021-2022 Thoi gian hoan thanh: 2023-2024

1.9. Tiéu chi 1.9: Thuec hién quy ché dan chii co s&

Muc tiéu can dat: Mtc 2

Han ché can khic phuc: Mdt sd it gido vién, nhan vién chua manh dan dong gop y
kién x4y dung dong nghiép trong cac budi hop.

Giai phap thuc hién: Nam hoc 2022-2023, nha trudng tiép tuc thuc hién tt quy
ché dan chi co sé. Pong vién gido vién, nhan vién manh dan tham gia dong gop y kién
vi su phaét trién ctia nha truong.

Nguoi thuc hién: Nhém TC1

Ngudn luc khac (tai chinh, ngudi phéi hop): Theo quy ché chi tiéu ndi bo.

Thoi gian bt dau: 2021-2022 Thoi gian hoan thanh: 2023-2024

1.10. Tiéu chi 1.10: Pam bao an ninh trat tw, an toan truwong hoc



Muc tiéu can dat: Mc 2

Han ché can khic phuc: Nha trudng chua trang bi hé théng phong chay chita chdy
tu dong, tfang thiét bi phong chdy chita chay tai chd hién dai do co s& vat chit Xuéng
cép, dién tich qué chét hep.

Giai phap thuc hién: Nam hoc 2022-2023, nha truong kién nghi Uy ban Nhan dén
huyén Hoc Mon, tham muu véi 1anh dao Phong Gido duc va Dao tao xay dung méi hodc
nang cap trudng Trung hoc co sé Phan Cong Hon.

Nguoi thuc hién: Nhom TC1

Ngudn luc khéc (tai chinh, ngudi phdi hop): Theo quy ché chi tiéu ndi bo.

Thoi gian bat dau: 2021-2022 Thoi gian hoan thanh: 2024-2025

2. Tiéu chuén 2: Can b quan ly, gido vién, nhan vién va hgc sinh

1.11. Tiéu chi 2.1: Péi véi Hiéu truémg, Pho Hiéu trudng

Muc tiéu can dat: Mirc 2

Han ché can khic phuc: Hiéu trudng va Phé Hiéu trudng duoc dénh gid chuan &
muc Kha, chua dat muac Tét.

Giai phap thuc hién: Trong nam hoc 2022-2023, Hiéu trudng va Phé Hi€u trudng
nha trudng tiép tuc phat huy vai trd guong mau va tinh than trach nhiém cao trong moi
hoat dong nhim nang cao chat lugng gido duc nha trudng. Tich cuc chi dong tham gia
cac 16p boi dudng chuyén mon nghiép vu, nang cao trinh d, tich Ifiy kinh nghiém, phan
d4u hoan thanh cac tiéu chuin dé dat mirc Tét.

Nguoi thue hién: Nhom TC2

Nguon luc khac (tai chinh, nguoi phéi hop): Theo quy ché chi tiéu ndi bo.

Thoi gian bat dau: 2021-2022 Thoi gian hoan thanh: 2024-2025

1.12. Tiéu chi 2.2: Poi véi gido vien

Muc tiéu can dat: Mic 2

Han ché can khic phuc: Chua c6 gido vién chuyén trach lam cong téc tu véan hoc
duong cho hoc sinh.

Giai phap thyc hién: Trong nam hoc 2022-2023, nha truong tiép tuc tham muu véi
lanh dao Huyén, Phong Gido duc va Pao tao huyén Hoc Mén bién ché thém gido vién
dé dam bao du gido vién giang day cac bd mon theo quy dinh; gido vién chuyén trach
lam cong tac tu van hoc duong cho hoc sinh, tiép tuc tao diéu kién vé thoi gian cho gido

vién tham gia cac 16p boi dudng ning cao chuyén moén nghiép vu dai han va ngén han.



Nguoi thuc hién: Nhom TC2

Ngudn luc khéc (tai chinh, ngudi phdi hop): Theo quy ché chi tiéu ndi bo.

Thoi gian bat du: 2021-2022 Thoi gian hoan thanh: 2022-2023

1.13. Tiéu chi 2.3: D6i v6i nhan vién

Muc tiéu can dat: Mtrc 2

Han ché can khic phuc: truong dang khuyét vi trf nhan vién thu vién.

Giai phap thuc hién: Ttr ndm hoc 2022-2023, truong da dang ky tuyén dung nhan
vién thu vién, tam thoi hop déng lai nhan vién thu vién da nghi huu.

Nguoi thyc hién: Nhom TC2

Ngudn luc khéc (tai chinh, nguai phdi hop): Theo quy ché chi tiéu ndi bd.

Thoi gian bat dau: 2021-2022 Thoi gian hoan thanh: 2022-2023

1.14. Tiéu chi 2.4: Pbi véi hoc sinh

Muc tiéu can dat: Mic 2

Han ché can khic phuc: S6 lugng hoc sinh gioi cip Thanh phé chua cao

Giai phap thuc hién: Nam hoc 2022-2023, Hiéu truéng chi dao Pho hiéu truong
va to truong chuyén mon xdy dung ké hoach, d6i ma6i phuong phap giang day, gido vién
phu trach van thé m¥ tb chue nhiéu hon cic cau lac bd dé hoc sinh tiép can va phat trién
nhiéu hon céc loai hinh néng khiéu, nang cao ti 1& hoc sinh gioi.

Nguoi thuce hién: Nhom TC2

Ngudn luc khéc (tai chinh, nguoi phdi hop): Theo quy ché chi tiéu ndi bo.

Thoi gian bat dau: 2021-2022 Thoi gian hoan thanh: 2023-2024

3. Tiéu chuén 3: Co sé vat chit va thiét bi day hoc

1.15. Tiéu chi 3.1: Khudn vién, khu san choi, bai tip

Muc tiéu can dat: Mtrc 2

Han ché can khic phuc: Trudng c6 san choi, bai tdp nhung khong dat di dién tich so
voi quy dinh 12 6m*hoc sinh.

Giai phap thuc hién: Tir ndm hoc 2022-2023, nha truong tiép tuc dé xuat Uy ban
Nhan dan huyén Hoc Mon, Phong Gido duc va Pao tao huyén Hoc Mon giam dén s sd
hoc sinh trong tuyén sinh dau cép dé dat dién tich 6m?%hoc sinh.

Nguoi thuc hién: Nhém TC3

Ngudn luc khéc (tai chinh, ngudi phdi hop): Theo quy ché chi tiéu tai chinh

Thoi gian bat ddu: 2021-2022 Thoi gian hoan thanh: 2024-2025
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1.16. Tiéu chi 3.2: Phong hgc, phong hoc b mon va khéi phuc vu hoc tap.

Muc tiéu can dat: Muc 2

Han ché cin khéc phuc: Phong hoc chura phit hgp véi méu thiét ké va dién tich theo
Thong tu lién tich s6 26/2011/TTLT-BGDDT-BKHCN-BYT ngay 16/6/2011 cia B Gido
duc va Dao tao, B6 Khoa hoc va Cong nghé, Bo Y té; phong hoc xdy dung qué 1au hién
dang xudng cip. Phong hoc bd mon chua dép ing du cac quy dinh vé dién tich, thiét ké va
trang thiét bi theo Quyét dinh s6 37/2008/QD-BGDDT ngay 16 thang 7 ndm 2008 ciia Bo
Gido duc va Dao tao Ban hanh Quy dinh vé phong hoc by mon.

Giai phéap thyc hién: Tir ndam hoc 2022-2023 va nhitng nam hoc tiép theo, truong
tiép tuc kién nghi véi Uy ban Nhan dan huyén Héc Mon, Phong Gido duc va Dao tao
huyén Hoc Mon xdy mdi hodc nang cip truong THCS Phan Cong Hén trén dién tich
hién hiru, nang cip cac phong hoc bd mon, phong chire ning.

Nguoi thuce hién: Nhom TC3

Ngudn luc khéc (tai chinh, ngudi phdi hop): Theo quy ché chi tiéu tai chinh.

Thoi gian bat dau: 2021-2022 Thoi gian hoan thanh: 2024-2025

1.17. Tiéu chi 3.3: Khéi hanh chinh - quan tri

Muc tiéu can dat: Mic 2

Han ché can khic phuc: Nha truong chua ¢6 phong nghi danh cho gido vién nam
va nir. Cac phong & khdi hanh chinh da cil, chua dép tng tbt nhét nhu ciu doi méi
chuong trinh day hoc.

Giai phap thuc hién: Nam hoc 2022-2023, Hiéu truéng tiép tuc c6 ké hoach ra
so4t, kiém tra vé co s& vat chét, trang thiét bi cta khéi phong hanh chinh phuc vu tt cac
hoat dong cua nha truong, bd sung dﬁy du trang thiét bi phuc vu cho nhu cau day va hoc
cua gido vién va hoc sinh.

Nguoi thyce hién: Nhom TC3

Ngudn luc khéc (tai chinh, ngudi phdi hop): Theo quy ché chi tiéu tai chinh.

Thoi gian bt ddu: 2021-2022 Thoi gian hoan thanh: 2024-2025

1.18. Tiéu chi 3.4: Khu vé sinh, hé thong cip thoat nwéc

Muc tiéu can dat: Mic 2

Han ché can khic phuc: Khu nha vé sinh dang xubng cép chua dap tmg s6 luong

hoc sinh, gido vién.
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Giai phap thue hién: Nam hoc 2022-2023 va cic nim hoc tiép theo, nha trudng
tham muu v6i Uy ban Nhéan dan huyén Hoc Mén xin stra chita, ning cp khu nha vé
sinh nham dap tmg cho nhu cdu str dung dat tiéu chuén hién dai

Nguoi thye hién: Nhom TC3

Ngudn lre khéc (tai chinh, ngudi phdi hop): Theo quy ché chi tiéu ndi bo.

Thoi gian bit diu: 2021-2022 Thoi gian hoan thanh: 2023-2024

1.19. Tiéu chi 3.5: Thiét bj

Muc tiéu can dat: Mtrc 2

Han ché can khic phuc: bo dung day hoc tu lam cua giéo vién conhan ché.

Giai phép thuc hién: Tur ndm 2022-2023 va nhitng nam tiép theo, Truong tiép tuc
ra soat thiét bi day hoc cua trudong theo Danh muc thiét bi toi thiéu ban hanh theo Thong
tu s6 19/2009/TT-BGDDT ngay 11 thang 8 nam 2009 ctia B6 Gi4o duc va Dao tao [am
co s& cho viée x4y dung ké hoach mua sim bo sung thiét bi day hoc hing nam. Pho Hiéu
trudng chi dao nhén vién thiét bi xay dung ké hoach hoi thi tu lam dd dung day hoc
nham khuyén khich gido vién tu 1am thém céc d6 ding day hoc chét luong dé phuc vu
hiéu qua cho tiét day, nhic nhd gido vién chi trong viée st dung dd dung day hoc trong
gidng day.

Ngudi thye hién: Nhoém TC3

Nguén lye khae (tai chinh, ngudi phdi hop): Theo quy ché chi tiéu ndi bo.

Thoi gian bat ddu: 2021-2022 Thoi gian hoan thanh: 2023-2024

1.20. Tiéu chi 3.6: Thw vién

Muc tiéu can dat: Mtrc 2

Han ché can khic phuc: Phong doc thu vién con chat hep nén viéc phuc vu cho hoc
sinh doc sach voi sb lwong déng con gip nhiéu khé khin. Thu vién chua c6 hé thong
may tinh két néi Internet dé phuc vu cho hoc sinh.

Giai phap thuc hién: Nam hoc 2022-2023, thu vién bd tri cac ké sach luu dong bén
ngoai thu vién dé phuc vu tdt hon viée doc sach cia hoc sinh, dé xuat voi Uy ban Nhéan
dan huyén Hoc Mén xin kinh phi stra chita ning cap phong doc ctia Thu vién.

Nguoi thue hién: Nhém TC3

Ngudn lyc khéc (tai chinh, ngudi phdi hop): Theo quy ché chi tiéu tai chinh.

Thoi gian bat ddu: 2021-2022 Thoi gian hoan thanh: 2023-2024

4. Tiéu chuan 4: Quan hé giira nha trwong, gia dinh va xa hoi
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1.21. Tiéu chi 4.1: Ban dai dién cha me hoc sinh

Muc tiéu can dat: Muc 2

Han ché cin khic phuc: Viéc van dong hoc sinh bd hoc tré lai 16p kho khén do
mot sd it cha me hoc sinh ¢ hoan canh kho khin, hodc lo 1am an nén chua quan tdm
nhiéu dén viéc hoc tap, rén luyén dao die cla hoc sinh.

Giai phap thuc hién: Nam hoc 2022-2023 va céc ndm hoc tiép theo, nha truong
tiép tuc hd trg, tao diéu kién cho Ban dai dién cha me hoc sinh hoat dong hiéu qua, kip
thoi thong tin hogc trao ddi truc tiép nhimg van dé lién quan dén hoc sinh, dong thoi tu
van thém cho nhitng Cha me hoc sinh chua quan ly, gido duc con em trong viéc thuc
hién ndi quy nha truong. Bé tri thoi gian hop 1y va nang cao chit lugng cac cude hop dé
phu huynh g6p ¥ cac hoat dong gido duc cua nha truong va phu huynh ¢6 hoan canh kho
khin ciing ¢6 thé tham gia hoi hop.

Nguoi thue hién: Nhom TC4

Ngudn luc khac (tai chinh, ngudi phdi hop): Theo quy ché chi tiéu noi bo.

Thoi gian bat dau: 2021-2022 Thoi gian hoan thanh: 2023-2024

1.22. Tiéu chi 4.2: Cong tac tham muu cp ty dang, chinh quyén va phdi hop
v6i céc td chire, ca nhan ciia nha trudng

Muc tiéu can dat: Mirc 2

Han ché céan khic phuc: Nha truong chua td chuc duge nhiéu hoat dong ngoai
khéa, chua t6 chire cho hoc sinh tham quan céc di tich lich st cach mang trén dia ban
lan c4n nhim gido duc truyén thdng, long yéu nude, 1ong tu hao dan toc va gido duc ky
nang séng cho hoc sinh.

Giai phap thuc hién: Tir ndm hoc 2022-2023, nha truong chi dong xay dung ké
hoach va chi dao cac td chie doan thé phbi hop v6i doan thé dia phuong t6 chire cho
cac em hoc sinh tham quan, tim hiéu dé biét duoc nhiéu di tich lich sit cich mang & dia
phuong khac qua dé gido duc hoc sinh vé truyén thong lich sir, vin hoa dan toc hiéu qua
hon.

Nguoi thuc hién: Nhom TC4

Ngudn lue khac (tai chinh, ngudi phdi hop): Theo quy ché chi tiéu ndi bo.

Thoi gian bét dau: 2021-2022 Thoi gian hoan thanh: 2023-2024

5. Tiéu chuén 5: Hoat dong gido duc va két qua gido duc

1.23. Tiéu chi 5.1: Thwc hién Chwong trinh gido duc phé thong



Muc tiéu can dat: Mtc 2

Han ché cin khac phuc: Con khoang 5% gido vién chua thanh thao tmg dung cong
nghé thong tin trong day hoc do sb it gido vién 16n tudi chua thuan thuc trong thao tac st
dung may tinh.

Giai phap thuc hién: Tir ndm hoc 2022-2023, nha truong tiép tuc ting cudng cong
tac kiém tra danh gia ké hoach giang day va hoc tap. T4 chrc kiém tra viéc thyue hién ké hoach
chia gido vién dé kip thoi chin chinh nhiing ton tai, dam bao ding tién do, thoi gian va kiém
tra ddy du toan bd gido vién. C6 bién phéap van dong, khuyén khich hoc sinh va gigo vién
tham gia truong hoc két ndi, ting cudng tmg dung cong nghé thong tin vao cong tic giang
day va hoc tap.

Nguoi thuc hién: Nhom TCS

Ngudn lyc khéc (tai chinh, nguoi phdi hop): Theo quy ché chi tiéu ndi bd.

Thoi gian bét ddu: 2021-2022 Thoi gian hoan thanh: 2023-2024

1.24. Tiéu chi 5.2: T6 chirc hoat dong giso due cho hoc sinh ¢6 hoan cianh kho
khan, hgc sinh ¢6 ning khiéu, hoc sinh gip khé khiin trong hoc tp va rén luyén

Muc ti€u can dat: Mtc 2

Han ché can khic phuc: Viéc t6 chire giao duc cho hoc sinh ¢6 hoan canh kho khén,
hoc sinh yéu, kém trong hoc tap con han ché, mét s hoc sinh con chdm tién bo, tham giacd
cudce thi két qua con thap.

Giai phap thyc hién: Tu dau nam hoc 2022-2023, Ban Giam hiéu hop ra soat, danh
gid va phan cong nhitng gido vién c6 trach nhiém, chuyén mén ving, c6 kinh nghiém dé boi
dudng hoc sinh gidi, hoc sinh ¢6 nédng khiéu. Pau nam hoc, Nghi quyét Pai hdi cha me hoc
sinh dua ra cac murc thudng cho hoce sinh dat giai trong cac cude thi hoc sinh gioi, ndng khiéu
(nét v& xanh, thé duc thé thao,...) cip trudng, huyén, thanh phd va qudc gia, thuéng dinh ky
va thudng dot xudt. Hing nam, vao dip ky niém ngay Nha gido Viét Nam 20/11, Lién Doi
truong t6 chire hoi thi van nghé, vé tranh, viét cam nghi chao mimg ngay 20/11, dong thoi
tuyén chon cac em hoc sinh ¢6 ning khiéu vao doi tuyén ning khiéu ctia trudng. Pau thang
8, tai cudc hop Hot déng sur pham, Ban Giam hi¢u giao nhiém vu cu thé cho cac gi4o vién
chii nhiém; cOng tac phu dao hoc sinh yéu, kém cho céc gido vién bd mdn theo céc 16p phu
trach. Viéc phu dao hoc sinh yéu, kém thuce hién xuyén sudt trong nam hoc. Nha truong chi
kinh phi phu dao hoc sinh yéu, kém 1a 50.000 déng/l tiét day phu dao. Nha truong xép thot

khéa biéu phy dao hoc sinh yéu va boi dudng hoc sinh gioi, co ndng khi€u trén co s6 tao di€u
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kién thudn loi nhit cho céc em dugc tham gia hoc tap. Hing nim, truong st dung Quy
Khuyén hoc do tip thé can b, gido vién, nhan vién nha truong tw nguyén dong gop dé cham
lo hoc phi, bao hiém y té va cac khoan hd trg dot xut khac cho cdc em hoc sinh kho khan.
Tai Dai hoi Poan vién dau mdi nam hoc, Chi doan thanh nién truong dang ki cong trinh thanh
nién “M&i doan vién nhén do du, gitp do 01 hoc sinh khéi 9 ¢6 hoc huc yéu, kém”. Gido
vién cht nhiém va gido vién bd mén phdi hop, kip thoi phét hién sém nhing trudng hop hoc
sinh gap khé khan trong hoc tap dé dong vién gitp d& cac em tiép tuc hoc tap.

Nguoi thue hién: Nhom TCS

Ngudn lue khéc (tai chinh, ngudi phdi hop): Theo quy ché chi tiéu ndi bo.

Thoi gian bat dau: 2021-2022 Thoi gian hoan thanh: 2023-2024

1.25. Tiéu chi 5.3: Thuwc hién ndi dung gido duc dia phwong theo quy dinh

Muc tiéu can dat: Mtrc 2

Han ché can khac phuc: Tai liéu va ndi dung gido duc dia phuong chua phong ph.

Giai phap thyc hién: Nam hoc 2022-2023, Ban Giam hiéu tiép tuc chi dao cho gido
vién thuong xuyén cip nhat ndi dung gido duc dia phuong trong gido 4n cho phi hop véi
thuc tién; khuyén khich gido vién va hoc sinh suu tam, bd sung cac tu liéu, tranh anh, ban dd
vé dia phuong dé nang cao hiéu qua bai hoc thém sinh dong, phong phu. Hiéu trudng chi dac
gido vién bd mon Lich st, bd phan Doan, Doi tang thoi lugng cho hoat dong gido duc dia
phuong, tich cure cho hoc sinh tham quan, hoc tap thong qua cac chuong trinh nhur: Vé ngudn,
tham céc di tich lich str, vin héa, dia chi do, giao Iuu véi cac nhén chimg & dia phuong. Céc
t6 chuyén mon tiép tuc ra soat va cap nhat tai li€u vé gido duc dia phuong cua cép trén ban
hanh va khai thac cac noi dung vé gido duc dia phuong thong qua sach bao, mang Internet
trong noi dung giang day ctia t6 minh va Ban Gidm hiéu sé kiém tra, danh gid vao cubi mdi
nam hoc. Tir d6, td bo mon rit kinh nghiém, dé xuét didu chinh hinh thire, ndi dung gido duc
dia phuong (néu c6) va xay dung ké hoach ngay tir du ndm hoc dé dam bao hiéu qua gido
duc cao hon. Str dung c6 hiéu qua tai liéu Lich st dia phuong do thanh phé bién soan
ding cho Chuong trinh gido duc pho thong 2018.

Nguoi thyce hién: Nhom TCS

Ngudn luc khac (tai chinh, nguoi phdi hop): Theo quy ché chi tiéu ndi bo.

Thoi gian bt ddu: 2021-2022 Thoi gian hoan thanh: 2023-2024

1.26. Tiéu chi 5.4: Cac hoat dong trai nghiém va huwéng nghiép

Muc tiéu can dat: Mic 2
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Han ché can khic phuc: Mot s it hoc sinh chua dat két qua.cao trong hoc nghé, hoat
dong trai nghiém chua da dang, kinh phi t6 chirc con han ché.

Giai phap thuc hién: Trong nam hoc 2022-2023, Hiéu truéng phan cong Pho Hi¢u
trwéng phu trach xdy dung ké hoach kiém tra dénh gia bo mon hoat dong trai nghiém &
khéi 16p 6,7; chi dao gido vién cha nhiém, gido vién bd mdn, bd phan Doan, Doi thuc hién
gidgo duc k¥ nang song, dinh hu?("mg nghé nghiép trong cac tiét sinh hoat 16p, 16ng ghép vao
cac bo mon va thuc hién cac chuyén dé dudi san truong; gido vién chu nhiém céc 16p can lam
t6t cong tac tu van, tuyén truyén y nghia ctia viéc hoc tap thuc té, trai nghiém, huéng nghiép
cho hoc sinh. Ban Giam hi€u ban hanh ké hoach td chuc ngoai khoa, trdi nghiém, hudng
nghiép ngay tir ddu nam hoc dé gido vién chi nhiém thong bao dén Cha me hoc sinh trong
budi hop Cha me hoc sinh d4u nam. Ban Giam hiéu tiép tuc chi dao, quan Iy chdt ché viéc
hudng nghiép, day va hoc nghé; t chirc nhiéu hoat dong trai nghiém da dang, thu hat 100%
hoc sinh tham gia.

Nguoi thue hién: Nhom TCS

Nguén lie khéc (tai chinh, ngudi phoi hop): Theo quy ché chi tiéu noi bo.

Thoi gian bét dau: 2021-2022 Thai gian hoan thanh: 2023-2024

1.27. Tiéu chi 5.5: Hinh thanh, phat trién cac k¥ niing séng cho hoce sinh

Muc tiéu can dat: Mt 2

Han ché can khic phuc: Diéu kién co s& vat chét chua dﬁy du dé phuc vu cho céc hoat
dong gido duc k¥ nang song ctia nha truong, s6 luong hoc sinh tham gia nghién ctru khoa hoc
con han ché.

Giai phap thuc hién: Ttr ndm hoc 2022-2023, nha truong tang cuong dau tu co s6
vat chét, nang cao ché d6 hd tro, khen thudng cho gido vién, hoc sinh nghién ctru khoa hoc
dé khuyén khich sy tham gia ctia gido vién va hoc sinh; tiép tuc t6 chirc va da dang hoa céc
hinh thire gido duc k¥ ning sdng dé thu hut hoc sinh. T4 chire day k¥ nang séng vao gioy chinh
khéa cho hoc sinh, thuce hién nghi€ém tac ren luyén k¥ ning séng hiéu qua qua viéc tich hop
vao cac mon hoc va qua cac tiét sinh hoat 16p, chao co, sinh hoat Doi.

Nguoi thuc hién: Nhom TCS

Ngudn luc khac (tai chinh, ngudi phéi hop): Theo quy ché chi tiéu ndi bo.

Thoi gian bt ddu: 2021-2022 Thai gian hoan thanh: 2023-2024

1.28. Tiéu chi 5.6: Két qua gido duc

Muc tiéu can dat: Murc 2
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Han ché can khéc phuc: Con mot s6 hoc sinh chua thue su cha tAm vao viée hoc tap,
chua dugc gia dinh quan tam.

Giai p.hép thue hién: Trong nam hoc 2022-2023 va nhitng nam tiép theo, nha trudng
tiép tuc x4y dung phong trao hoc tap tich cye, diic biét dbi vdi hoc sinh kha - gidi, quan tim
dén viéc rén k¥ nang thuc hanh, k§ ning tur nghién ctru cia hoc sinh; tich cuc phdi hop voi
cha me hoc sinh dé dong vién, tao diéu kién hoc sinh hoc tip dem lai nhiéu thanh tich cho
truedong. Phan loai hoc sinh ngay tir ddu ndm hoc dé ¢6 cac bién phap phu dao hoc sinh yéu
kém, nang cao chét lugng gido duc, ty 1é 1én 16p thang ngay cang tang.

Nguoi thue hién: Nhom TCS

Ngudn liwc khac (tai chinh, ngudi phdi hop): Theo quy ché chi tiéu noi bo.

Thoi gian bat dau: 2021-2022 Thoi gian hoan thanh: 2023-2024.

IV. TO CHUC THUC HIEN

1. Pé6i voi Hiéu truomg

T4 chirc tong két, ra soat danh gia timg tiéu chi clia timg tiéu chuén, diéu chinh ké
hoach chién lugc phu hop vé6i thuc tién dia phuwong, thanh 1ap Hoi dong tu danh gia
quyét dinh phan cong nhan sy phu trach ting tidu chuan, xay dung ké hoach cai tién
chat lwong hang nam, phdi hop véi chinh quyén dia phuong, cha me hoc sinh nhim ghi
nhan su danh gia khach quan dong hanh véi nha trudng trong xdy dung va diéu chinh
ké hoach cai tién chat luong gido duc...

2. Pbi v6i Phé Hiéu trudng

Theo su phan cong cta Hiéu trudng, trién khai ké hoach cai tién chét lugng, t6
chire ra soat thu thap minh chung ting tiéu chuan cia ting tiéu chi.

3. P6i v6i Gido vién

Dong gop v kién, tham gia ra soat danh gia diém manh diém yéu & timg tiéu chuan,
cung voi Hoi dong tu danh gia thu thap minh ching sap xép phu hop, ...

4. Pbi v6i cha me hoc sinh

Phéi hop kip thoi véi nha truong, cung véi nha trudng xdy dung diéu chinh ké

hoach chién lugc, tham gia ho trg Hoi déng tu danh gia truong.
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5. Ché d6 bao cdo
Thue hién nghiém tic dung tién do, kip thoi, niém yét cong khai ké hoach chién

luoc, bdo cao tu danh gia trén cong thong tin nha truong.

Noi nhin:

- Phong GD&DT (dé bao cao);

- Hoi dong trudng;

- HT, PHT;

- Cac b0 phén, ca nhan dugc phan cong;
- Luu: VT.




