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Cf,i ti6n ch6t tugng nhh trudng n5m hgc 2A22-2023
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c[n cri Th6ng tu s5 lgl2o18/TT-BGDET ban hdnh Quy dinh va t icm dinh ch6t

lugng gi5o dpc vd c6ng nhfln d4t chuAn qu6c gia eOi vOi trudng trung hqc co s0,

trulng trung hQc ph6 th6ng vdr trudng pho thong c6 nhieu c6p hgc;

C6n cri C6ng vdn sO 5932IBGDDT-QLCL ngdy 28 th6ng 12 ndm2018 cira BQ

Gi6o dpc vd Ddo tpo vC hu6ng ddn tU ddrth gi6vd d6nh gi6 ngodi co sd gi5o dgc ph6

th6ng;

C6n cft ktit qui d6nh cria dodn d6nh gi6 ngodi giai do4n (tt ndm 2014 d€n2019);

C[n cri b6o c6o tg d6nh gi6 nhd truhng n6m hgc 2021-2022;

Trudng Trung hqc co s0 Phan COng Hdn xdy dgng k6 hoach chifiln ch6t luqng

nhd trucrng n6m hgc 2022-2023 nhu sau:

L MUC Oictt, vtu cAu

ViQc ti6n hdnh tu d6nh gi6, kiem dinh ch6t lugng gi6o dpc nhim mirc dich girip tap

thti su pham cta nhd trulng c6 chinhin t6ng quan vO nhimg ili6m mpnh, di6m y5u cira

nhd trudng so vdi ti6u chuAn d5nh gi6 ch6t luqng gi6o dgctheo quy dinh cria BQ Gi6o

dpc vd Ddo t4o, tir d6 nhd trudng tu xem x6t, d6nh gi6 thgc tr4ng chSt lugng c5c hopt

dOng giSo dpc, co s0 vflt ch6t, c,6c vdne0 t6n quan kh6c qtra nhd trulng AC OiCu chinh

c6c ngudin l1rc vd qu6 trinh thgc hiQn nhim dap tmempc ti€u gi6o dpc trong tlng giai

tlo4n; l4p kC ho4ch cii tii5n ch6t luqng, duy tri vdL nAng cio chAt lugng cdc hoat dQng cria

nhd trudng.

il. rHuc rRANG

f. 116t qui rl6nh gi6 ngoii giai do4n ttr nlm hgc 2014 tl6n nlm hgc 2019

SO luqng vd tj' lQ c6c ti€u chi dat Mric l:28128 (100,00 %)

56 luqng vd tj' lQ cdc ti6u chi dpt Mrlc 2: 13128 (46,43 o/o)

S5 lucr-ng vd tj' lQ c6c ti6u chi tlat Mrlc 3: 0120 (00,00 %)

Mric drlnh gi6 crtaDodn d6nh gi6 ngodi: Mrlc 1
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Z. Xet qer6 tqr r3l{nh gi6 nf;xn hpc 202I -2{J22

Mr?c 3Mtfrc 1 Mtfrc 2
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b5o c

chi
b6o b
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b6o c

chi
b6o a

chi
b6o b

chi
b6o c
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chuin/tiOu chf chi

hiio a

x xTi6u chi 1.1 x x x x

x X x x x xTi0u chf 1.2

x x x x xTi0u chi 1.3 x

Ti6u chi 1.4 x x x

Ti0u chi 1.5 x x x

Ti€u chi 1.6 X x x x x

x x x x X xl'iOu chi 1.7

x x XTi6u chf 1.8 x X

Ti6u clii 1"9 x x x x

X x x x x xTi0u chi 1.10

x'[i€u chi 2.1 x X x X

x L xTi0u chf 2.2

Ti6u chi 2.3 x x x

xTi}lu chi2.4 X x x x

xTieu chf 3.1 x x

Ti0u chf 3.2 x x x

x x xTi6u chi 3.3

x xTi6u chi 3.4 x

xTi6u chi 3.5 x x

x xTi6u chi 3.6 x x x x

Ti6u chi 4.1 x x x

Ti€u chi 4.2 x x x
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Mf'c 2 Nltic 3Mr?c 1

chi
b6o b

chi
b6o c

chi
b6o b

chi
b5o c

cthi
b6o a

chi
b5o b

chi
b6o c

chi
b6o a

Ti6u
chuAn/ti6u chi chi

b6o a

x xTi6u chf 5.1 x

x x x xTi6u chi 5.2 x x

Ti6u chi 5.3 x x x

Ti€u chi 5.4 x x x

xTi6u chi 5.5

x xTi0u chi 5.6 x

S lugng vd ty lQ cilc ti€u chi dat Mric l:28128 (100,00%)

I

36 luqng vd ty 19 c5c ti6u chi dpt Mric 2: 13128 (46,43%)

56 luqng vd tj' lQ c6c ti0u chi dat Mric 3:00120 (00,00%)

Mric d6nh gi6 cta Dodn dSnh gi6 ngoii: Mric chua ddnh gi6

III. NQI DUNG VA GIAI PHAP THII. C HIPN

1. Ti6u chuin 1. TO chr?c vdr qufr,n Iy nhh trudng

1.1. Ti6u chi 1.1: Phutrng hurtug, chi6n lugc xffy dqng vir phrlt tri6n nhir

trudng

Mpc ti6u cAn dpt: }r/rtrc 2

Hpn ch6 cAn khic phpc: Phuong hudng, chii5n lugc x6y dtmg vi ph6t tri6n nhd

trudng khi xOy dUng chua c6 sg tham gia cria cha me h.oc sinh, hgc sinh vd cQng d6ng.

Gi6i ph6p thgc hiQn: Ndm 2022-2023, HiQu tru&ng phdn c6ng c6c thdnh vi€n thr,rc

hiQn nhigm vp gi6rn s6t thpc hiQn chitin lugc; ph6n c6ng nhdn vi€n php tr6ch c6ng nghQ

th6ng tin c6ng khai rQng r6i tr6n trangthdng tin tliQn ttr Chi6n lugc phdt triOn nhd trudng

dC tranh thri sU tham gia, d6ng e6p i,ki6n cria cha mg hgc sinh vd cQng d6ng.

Ngudi thUc hiQn: Nh6m TC1

Ngudn lgc kh6c (tdi chinh, ngudi ptr6i frqp;: Theo quy ch6 chi ti6u nQi b0.

Thdi gian bat diu: 202l-2022 Thdi gian hodn thdnh 2023-2024

1.2. Ti6u chf 1.2: HQi tliing trudng (HQi tl6ng quf,n tri tliii vfi trulng tu thUc)

vir cfc hQi tl6ng khic

Mpc ti6u c6n d4t: Muc 2
a

q,
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Hqn ch0 cin kh[c phgc: ffqi d0ng trur.xrg bao gCIm c6c thrnh vi€n ki0m rrhifn r.^ing

t6c cl-ruy6n m6n vd c6c c0ng t6c khirc nen vi0c giam sft hoqt c10ng nhd trutrng con han ctrr0.

Gi6i ph6p thUc hiQn: TD'n[m hqc 2022-2023, nhd truong ti0p tuc phSt huy didm

manh trong vi6c x61, dUng co c6.r t6 chr?c hQi cl6ng truong vd c6c hQi d6ng kh6c theo

dung qg1. dinh cira Ei0u lQ truong trung hgc, trud'ng trung hqc ph6 th6ng vd trudng ph6

, , ,; i r ^ - - r r r,:l--- ^-"-^ r-'..-^^.Ll.^L -,:2^.-
thong co nhi€u cap hgc; ph6n c6ng rd tr5cl-r nhiQm cua tring thdnh viOn trong hQi d6ng,

tSng cuong ho4t dQng kiOm tra giiirn s6t" dong viOn khuy6n khich kip thrri c6c thdnh vi6n

trong cac hdi c16ng <10 hoan thdnh nhiQm vu dugc giao.

Ngucri thUc hiqn: Nh6m TC1

It{gudn llrc khric (tdi chinh, ngucri phoi ho. p;: Theo quy chti chi ti6u nOi b0.

Thcri gian bit dAu: 2021-2022 Thoi gian hodn thdnh:2AT-2A24

1.3. Ti6u ctrrf 1.3: Td chrl'c D6ng C$ng sin ViQt Nam, c6c dohn th6 vi td chfi'c

kh:ic trong nhir tnrd'ng

N'luc ti6u cdn dat: Mri"c 3

ltpn ch6 cAn khic ph,;c: Chc td chirc dodn thCI va cfc tci chirc khac chua co tlong

gop hi0u qui cho cQng ci6ng.

GiAi phap tirqrc l"ri6l: Tu nirr:r trr.rc 2.022-2{}2-i" C6p ul't,lhi b0 rrh;i truong chi 
"Iao,

hufng rlin. Cir:h hlr,inE i*-drrE clotn, Chi doin giiici vi0n i0 chirc nhi'mg hopt ,Jii;:g irir:r

hup vdi tinh hinh tirlrc t(i rrhi truong. Llan Chdp hanh Cdng dodn. t".hi ttcan phtn cOnl

nhiQrn vU cu thti, phu hqrp r,6i nhng lurc, tliAu kiQn, iioin canh cir r:h$n trong cdc hoat

ciQng c6 1i6n quan dil c6c thdnh viOn tham gia sinh hoqrt va hodn thdnh tdt nhiOrn vu. nAng

cao hon nfra sir ph6i ho. p chflt chE trong thUc hiQn nhiQrn vi1.

Can bQ qu6n ly quan t6m sap x6p thcri gian pht ho. p, tao <li6u kiQn v0 kinh phi tO

chilc ho4t dQng cho giSri viOn, nh6n vi€n c6 n[ng luc, nhiQt tinh tharn gia v]io c6c hoat

dQng, phong trho cria nhi trulng vd c6ng d6ng.

Ngudi thlrc hi$n: Nh6m TC 1

Ngu6n lgc khfc (tiri chinh. ngudi ph6i hqp):

Tlroi gian bit dau: 202l-2022 Thcri gian hodn thanh: 2023-2CI24

1.4. Ti6u chi 1.4: HiQu tru&ng, Ph6 HiQu tru&ng, td ctruy6n m6n vh t6 v5n

phdng

Muc tiOu cdn d4t: Mirc 2
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Hpn cht) cAn khlc phpc: Nhan vi6n thu viQn ctra trudng dE nghi huu, trudng dE

tuy6n dUng ttugc nh6n vi€n thu viQn m6i nhung nhdn vi€n thu viQn mdi kh6ng nhfln

nhiQm sd n6n hiQn nay trucrng tlang khuytit nhan vi6n thu viQn.

Giai ph6p thpc hiQn: nim hqc2022-2023,trubng d5 ddng ky tuy6n dung nhdn vi6n

thu viQn, t4m thdi hqp d6ng nhdn vi6n.thu viQn ild nghi huu.

Ngudi thlrc hiQn: Nh6m TCI

Ngu6n lgc kh6c (tdi chinh, ngudi ptrOi frqp;: Theo quy ch5 chi ti6u nQi b0.

Thcri gian bat dAu: 2O2l-2A22 Thdi gian hodn thdnh:2023-2024

1.5. Ti6u chi 1.5: Lfp hgc

Myc ti6u cAn d4t: Mtrc 2

Han ch6 cdn khac phpc: Si s6 hgc sinh 6 mQt sO tOp vuqt qu6 quy dinh, tr6n 45

hqc sinh/16p.

Gi6i ph6p thgc hiQn: Tir n5m h1c 2022-2023 vdnhirng nam titip theo, nhd truong
.!

ti6p tr,rc tham muu ke ho4ch tuy6n sinh v6i ldnh d4o Phdng Gi6o dpc vd Ddo tpo dC gi6m

bcrt si sO hqc sinh dAu c6p.

Nguoi thUc hiQn: Nh6m TCl

Ngu6n lgc kh6c (tdi chinh, ngudi pfr6i trqp;:

Thli gian b5t CAu: 2021-2022 Thdi gian hodn thdnh:2A24-2025

1.6. Ti6u chi 1.6: Quin lf hlnh chfnh, tiri chinh vi tiri sin

Muc ti6u cdn d4t: Mric 3

Han chi5 cAn khic phpc: Trucrng chua xdy dung k6 hoach trung h4n, ddi han dC tao

. I 1, r\ra cacnguon mr chinh hqp ph6p phir hqp v6i diAu kiQn nhd trudng, thUc ti5 dfa phuong.

Gi6i ph5p thgc hiQn: Tri ndm hqc2022-2023,HiQu trucrng xay dUng kt5 hopch trung

h4n, ddi han t10 t4o ra c5c ngudn tdi chfnh hqp phdp phir hqrp t16 ph6t tri6n nhd trudng tir

xd hQi h6a gi6o dpc.

Ngudi thgc hiQn: Nh6m TCI

Ngu6n lpc kh6c (tdi chfnh, ngudi ptrOi frqpl: HQi khuy6n hgc, Manh thudng qudn

Thdi gian bit dau: 2021-2022 Thdi gian hodn thdnh: 2023-2024

1.7. Ti6u chi 1.7: Quin $ cdn bQ, gi6o vi0n vi nhffn viGn

Mpc ti6u cAn dpt: Mirc2

Hpn ch6 cAn khac phpc: Tu hoc, tp rdn luyQn t16 ndng cao trinh tlQ chuy6n m6n v6n

cdn h4n cfri5 OOI v6i mQt s6 gi6o vi€n d6lcrn tu6i.

-l
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Giai phdp thLrc hi0n: Nam hqc 2A22-2023, trurirLg ti6p tLrc l,fiu16n khich vd tqr: di0r-r

kifn cho c6n b6, gi6o vi0n. nh6n viOn tham gia cac lop b6i duOng chinh tri, n0ng cao

trinh d0 chuy6n m6n, nghiQp vU; t6 chirc o6c chuy0n dC ndng cao chAt lrrcrng chuy'6n

mdn, dac biqt luu . O6i vOi nhfrng gi6o vi6n chua d4t chuAn theo quy dinh cua I-uat Gi6o

drrc c6 hiQu lyc tu'ngd,v 0110712020.

Ngurri thtrc hiQn: Nh6m TCI

Ngu6n tgc kJrSc (tdi chinh, nguoi ph5i h-o. p): Theo quy ch6 chi ti0u n6i bQ.

Thoi gian bit dAu: 2021-2022 Thoi gian hodn thdnh:2024-2025

1.8. Ti0u ehf 1.8: Qu:in lf cric ho4t ilQng girio dgc

Mi.rc ti6u cin d4t: Muc 2

Iiqn ch5 cAn khic phgc: VAn con s6 it hqc sinh chua chim hoc do thi6u sU ph6i

hop quan t0m tir phia gia dinh.

Gi6i ph6p thuc hign: T'rong nf,m hoc 2022-2023, nhd tru'irn-e ti0p tpc x6y dgng phcing

trao hoc tflp tich cuc. d[c biet dOi v6i hgc sinh khd - gioi, quan t6m c16n vi0c rdn k! ndng thuc

hanh, li nhng tqr nghi0n ciru cria hgc sinh; tich cgc ptiOl hrrp voi c-ira m9 hgc sinh d€ d$ng

.. ;.
vi':n" ta.o dier,r kiQn hgc sinh hoc t4.r dern lai nhi0u th:lnh tich cho truirng" PhAn troqi hqc -sinh

nf,:iy tir clAu nim irgc clO co cdc bipn phap p1,+ d+o iroc sinii r,0u kem, nairg oao oh*t iu'oni:

giiro cluc. ty 1e lin lirp thrrng ngal, c.rng t[irg.

Nguoi thtrc hi0n: Nh6m TCll

Ngu6n lqc khfc (tai chinh, ngu:di ph6i hop): '.['heo qu1'ch6 chi ti6u nQi b0.
. ,!Thoi gian b[t d6u: 2AZ|-2A22 Tho'i gian hodn tir]nh:2023-2024

1.9. Ti6u chi 1.9: Thgc hign quy ch6 dfin chir co's&

Mr,rc ti6u cdn d4t: Mu'c 2

H4n ch6 c6n khac phuc: MQt sO it gifto vi6n, nhdn vi6n chua mprih dan d6ng g6p ,v

ki6n x6y dUng d6ng nghiQp trong c6c bu6i hgp.

Gi6i phSp thr,rc hiQn: Ndm hgc 2022-2023. nhdL trucmg ti6p tqc thuc hiQn t6t quy

ch6 dan chir co so. DQng viOn gi6o vi6n, nhdn vien manh dan tham gia d6ng g6p y ki6n
,, .Avi su ph6t tri€n c[ra nha truong.

Nguoi thpc hiQn: Nhcim TCI

Ngudn lpc khdc (tii chinh, ngudi ptr6i fro'-p;: Theo quy ch6 chi ti0u nQi b0.

Thoi gian b[t dAu: 2A2l-2022 Thoi gian hoirn thdnh:2AT-2A24

1.10. Ti0u chi 1.10: Dim b6o an ninh trft tg, an tohn trud'ng hgc
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Mr,rc ti0u cAn d4t: Mlc 2

H4n ch5 cAn khac phpc: Nhd trudng chua trangbi h0 th6ng phdng chdy chffachdy

tir dQng, trangthi6t bi phdng ch6y chfra chdy tqi ch6 hlgn tlai do co s0 vdt chdtxudng

c6p, diQn tich qu5 chflt hgp.

Gi6i ph6p thuc hiQn: Nim hqc 2022-2A23, nhd trudng ki6n ngh! Uy ban Nh6n ddn

huyQn H6c M6n, tham muu voi 15nh d4o Phdng GiSo dUc vd Ddo tpo x6y d1mg mdi ho{c

^Andng c6p trucrng Trung hgc co s& Phan C6ng Hon.

Ngudi thqc hiQn: Nh6m TCl

Ngudn lgc kh6c (tdi chinh, ngudi ptrOi trqp;: Theo quy chi5 chi ti6u nQi b0.

Thli gian bat dAu: 2021-2022Thli gian hodn thdnh: 2024-2025

2. Ti6u chu6n 2z Cin bQ qufrn lf , gi6o vi6n, nhfrn vi6n vh hgc sinh

1.11. Ti6u chi2.\z Oiii vOi HiQu tru&ng, Ph6 HiQu tru&ng

Mpc ti6u cAn d4t: Mtrc2

Hqn ch6 cAn khic phgc: HiQu truong vd Ph6 HiOu tru&ng tlugc dtuth gi6 chu6n o

mric Kh5, chua d4t mric TOt.

Gi6i ph6p thUc hiQn: Trong n5m hqc 2A22-2023, HiQu truong vd Ph6 HiQu tru&ng

nhd trucmg ti6p tpc phSt huy vai trd guong mdu vd tinh thAn trdchnhiQm cao trong mqi

ho4t dQng nham nAng cao ch6t luqng gi6o dpc nhd trucrng. Tich cgc chri tlQng tham gia

cric lorp UOI OuOng chuy6n m6n nghiQp vp, ndng cao trinh dg, tich lfly kinh nghiQm, ph6n

d6u hodn thanh c5c ti6u chuAn dC Oat mric Tdt.

Nguoi thgc hiQn: Nh6m TC2

Ngu6n lgc kh6c (tdi chinh, ngudi pfrOi frqpl: Theo quy'ct ii chi ti6u nQi b0.

Thdi gian bit dAu: 2021-2022 Thdi gian hodn thdnh: 2024-2025
:'

1.12. TiCu chi2.2: Oiii vrl,i gi6o viGn

Muc ti6u cAn dpt: Mtrc 2

Hpn chi5 cAn khic phr,rc: Chua c6 gi6o vi6n chuy€n tr6ch ldm c6ng tdc tu v6n hgc

duong cho hgc sinh.

Gi6i phSp thgc hiQn: Trong n6m hgc 2022-2023, nhd trudng tiisp tgc tham muu v6i

l6nh d4o HuyQn, Phdng GiSo dpc vd Ddo tpo huyQn H6c MOn bi6n ch6 th6m giSo vi6n
.'

OC Oam b6o ctri giSo vi6n giing dqy citc b0 m6n theo quy dinh; gi6o vi6n chuy6n trdch

ldm cdng t6ctuv6n hgc ducrng cho hgc sinh, titip tpc t4o di0u kiQn vC ttrOi gian cho gi6o

vi6n tham gia cdc l6p b6i duffng ndng cao chuy6n m6n nghiQp vU ddi h4n vd ngan hpn.

rl

")

;i



Nguc\i thuc hi1ir,: Nhorn'lC2

Ngudn ltrc kh6c (tdi chinh, ngr-ro'i ph6i ho. p): Theo qu,v chd chi ti0u nOi bQ.

Thoi gian bit dAu: 2A2l-2A22 Thoi gian hoin thdnh: 2A22-2A23

1.13. Ti6u chi 2.3: OOi vOi nh6n vi0n

Muc ti0u cAn dirt: Muc 2

F{an ch6 cAn khic phuc: trudng dang khuy6t vi tri nhAn vi6n thu viQn.

Giai ph6p thuc hi€n: Tt nam hqc 2A22-2A23, tnrlng dfr dang ky tuy6n dqng nh6n

vi6n thu vi0n, t4m thd'i hqp d6ng lqi nh8n vi6n thu viqn d5 nghi htru.

Nguoi thUc hiQn: Nh6m TC2

Ngu6n lUc kh6c (tdi chinh, ngucri ph6i hclp): Theo quy chti chi ti6u noi b6.

Thoi gian Uat Oau: 2021-2A22 Thoi gian hodn thdnh:2A22-2023

1.14. Ti6u chi 2.4: I}6i v6i hqc sinh

Mpc ti0u cAn dat: l\4f'c 2
.;. ;. ' ' ri{an ch€ cdn kh[c phuc: 56 lugng hqc sinh gioi cip Thdnh ph6 chua. cao

Ciai pfrap thrrc hiqn: Nam hgc 2A22-2An IIrQu trurrng chi d4o Ph6 hifu truo'ng

vd tii [rutrng chtiy0n m6t xiy clgng kd ho4ch, r16i rnili pirrrong ph6p gihng dq,v, giiro vien
- I -.)

lrhp trf ch r,5n th0 nr\' r i chuc nhii,,r hon ,-.4.c o6,"i lac b0 dS hoc sinh tiip r:(in I d piiat tl iiii

nhiiu hon cil.o loai hinh ning khiert. ndttg cao ti if liqc sinh gioi.

Niguo\i thirc hiQn: Nhorn TCZ

Ngu6n iuc kh6c (tdi chinh. ngudi ph6i hqp): 'Iheo quy ch6 ctii tieu nqji b0.

Thoi gian bat dAu: 2OX-2A22 Tho'i gian hodn thdnh: 2An-2024

3. Ti0u chuAn 3: Co'sti vflt ch6t vir thi6t bi d4y hgc

1.15. Ti0u chi 3.1: I(hu0n viOn, khu s6n chrri, b5i t$p

Mgc ti€u cAn d4t: N{ri'c 2

F{pn ch5 cAn khic phuc: Truong co s6n chcyi, bfli t4p nhung kh6ng dat d0 diQn tich so

v6i quy dtnh la 6m2Aroc sinh.

GiAi ph6p thgc hiQn: Tir n6m l c 2A22-2A23, nhd trutrng ti6p t\tc di xu6t Uy ban

NhAn ddn huydn I{oc IVI6n, Phdng GiSo dqc va Ddo t4o huyQn H6c Mdn gi6m din si sO

hgc sinh trong tuy6n sinh dAu cAp de dat iiiQn tich 6m2lhoc sinh.

Nguoi thr,rc hiQn: Nh6m TC3

Ngudn lpc kh6c (tdi chinh, ngudi ph6i hc.rp): Theo quy chti chi ti6u tdi chinh

Thoi gian bat dAu: 2021-2A22 Thoi gian hoirn thdnh: 2024-2A25
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1.16. Ti6u-chf 3.2: Phdng hgc, phdng hqc bQ mdn vir khiii phqc vg hgc t$p.

Mgc ti6u cAn d4t: Mric 2

H4n ch6 cAn khic phpc: Phdng hgc chua phir hqp vcri mdu thi6t kC vd diQn tfch theo

Th6ng tu 1i0n tich s6 26|2A|1/TTLT-BGDDT-BKHCN-BYT ngiry 161612011 cria BQ GiSo

dpc vd Ddo tao, BQ Khoa hgc vd C0ng nghe, BO Y ti5; phdng hqc x6y dUng qu6 16u hiQn

rlang xu6ng c6p. Phdng hqc bQ m6n chua dapimedri c6c quy dlnh vA Oipn tich, thiiSt k6 vd

tangthiet bi theo Quy6t dinh sO TI|ZOOAIQD-BGDET ngdy 16 thangT ndm2008 cria B0

Gi6o dpc vd Ddo tpo Ban hdnh Quy dinh vA phdng hqc b0 m6n.

Gi6i ph6p thpc hiQn: Tt ndm hqc 2022-2A23 vitnhirng n6m hgc tii5p theo, trucrng

titip tqc ki6n nghi v6i Uy ban NhAn d6n huyQn H6c MOn, Phdng Gi6o dUc vd Edo t4o

huyQn H6c Mdn x6y m6i ho{c ndng c6p tru}ng THCS Phan C6ng H6n tr0n diQn tich

^ 
i , I ^ ^ I \ 1 '- v

hiQn hiru, ndng c6p c6c phdng hqc b0 m6n, phdng chric n6ng.

Ngudi thUc hiQn: Nh6m TC3

Ngudn lgc kh6c (tdi chinh, ngudi ph6i frqpl: Theo quy ch6 chi ti6u tdi chinh.

Thdi gian bat d6u: 202l-2022 Thdi gian hodn thdnh: 2024-2025

1.17. Ti6u chf 3.3: rcriii hhnh chinh - qufrn tri
Mpc tiOu c6n dpt: }y'rtrc 2

H4n ch6 cAn khic phpc: Nhd trucmg chua c6 phong nghi danh cho gi6o vi6n nam

vd nfr. C6c phdng o kh6i hdnh chfnh dE cfi, chua d6p rmg t6t nh6t nhu cAu d6i mOi

Gi6i phSp thgc hiQn: Ndm hqc 2022-2023, HiQu trucmg ti6p tpc c6 k6 hopch rd

so6t, ki6m tra vd co s& vflt ch6t, trang thi6t bi cria kh6i phdng hanfr chinh phpc vp tdt cdc

hopt dQng cria nhd trudng, bO sung dAy dri trangthiSt bi phpc vg cho nhu cAu d4y vd hgc
,'

cria gi6o viOn vi hgc sinh.

Ngudi thUc hiQn: Nh6m TC3

Ngu6n lgc kh6c (tdi chinh, ngudi pfr5i frqp;: Theo quy chi5 chi ti6u tdi chinh.

Thdi gian bat dAu: 2021-2022 Thdi gian hodn thdnh: 2024-2025

1.18. Ti6u chf 3.4: Khu vQ sinh, hQ thiing cfp thoft nufc

Mgc ti6u cAn dat: Mirc2

Han ch6 cdn kh6c phuc: Khu nhd vQ sinh dang xu6n g c6i chua tt6p tmg s6 lucr,ng

hgc sinh, giSo vi6n.

\

a:
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Gif,i phap thu'c hrQn: Nl.nr hgc 2A22-2An vd cac nitri hc; tiiip tiiec" nha tru'irrtg

tham rnuu vdi lly ban Nh0n dAn huyQn H6c ir,{6n xin su'a chfra, nAng c6p khu nha vur

sinh rrhim d6p img cho nhu cAu st'dqng d4t tiOu chuAn hiQn dai

Ngud'i thqc hiQn: Nh6m TC3

Ngu6n lyc kh6c (tdi chinh, ngucri ptr6i hqpl: Theo quy ch6 chi ti6u nQi b0.
. ,:

Thcvi eian b[t ddu: 2021-2022 Thcri gian hodn thiinh: 2023'2024

r.rq. iio, chi 3.5: Thi6t bi

Mirc ti6u c6n dqt: Muc 2

H4n ch6 cAn khac phgc: D6 dung d4y hgc tp ldm cria giilo vi6n cdn han ch6.

Gi6i p1i6p thuc hiQn: Tu ndm 2A22-2AX vd nhirng nim tiSp theo. Truong ti6p tpc

rh so6t thi6t bl d4y hgc cua trudng theo Danh muc thi6t bitOi thi6u ban hdnh theo Th6ng

ilr s6 I912009/TT-BGDD'I ngdir 11 thring I n5m 2009 cria B0 Gido duc vh Dao t4o lim

co s& cho viQc xdy rfu,rng k5 hoach mua sA,-,r bd sung thiOt bi d4y hgc hLng nlirrr. I'h6 FIiQu

truirng chi dgo nh6n vi6n thiOt bi xdv drrng k5 ho4ch hrji thi tr1 lim c16 dung dq1'hgc

nham khu,vSn khicir giao vi0n iq ldm th0m cdc do d,)ng ,1qy hqc chdt luqng d6 phr,rc vr;

hi0u qui cho ti6t r1a5,''" nhic nh& giao vi0n chri tr:ong vi0c su <lpng d0 eli-rng d41,hoo trong

giang Cq;,.

lJguoi thr,rc hiQn: Nhom TC3
L

lJguon lr,rc khdc (tdi chinh, nguoi phoi hqp): 'fheo qi"t1,,che chi ti6u n6i b0.

Thcri gian bit ddu: 2A21-2022 Thd'i gian hodn Lhanh:2AD-2024

1.20. Ti6u chi 3.6: T'hu viQn

Mqc ti€u cAn dat: Mirc 2

Ilan chO cAn kh6c phgc: Phong dgc thu viQn cdn ch4t hgp n0n viQc phqc vp cho hoc

sinh dgc s6ch v6i sO lugng ctrdng cdn gdp nhi6u kh6 kh[n. Thu viQn chua c6 hQ th6ng

m6y tinh t6t nOl lnternet dC phuc vu cho hgc sinh.

GiAi ph6p thuc hi0n: Ndm hgc 2022-2An, thu vi0n bO tri c6c k0 s6ch luu dQng bOn

,t
ngodi thu viQn de phr,rc vg tdt hcrn viQc dgc s6ch cira hoc sinh, dd xuAt v6i Uy ban Nhdn

dAn huyQn H6c M6n xin kinh phi sua chira nAng c6p phdng doc cira Thu viQn.

Ngucri thr,rc hiQn: Nh6m TC3

Ngu6n lgc kh6c (tdi chinh, ngudi ptr6i trqp;: Theo quy chri chi ti0u tdi chinh.

Thcri gian Uat CAu: 2021-2022 Thoi gian hodn thdnh: 2023-2024

4. Ti6u chu6n 4: Quan hQ gifra nhi trud'ng, Bia dinh vir xfl hQi

,l
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L.21. Ti6u chf 4.1: Ban dgi diQn cha mg hgc sinh

MUc tiOu c6n dpt: Mttc2

Han ch6 cAn khic phpc: ViQc v{n dQng hqc sinh bo hgc tr& lpi lcrp kh6 khdn do

mQt sd 

'it 
chamg hgc sinh cd hodn c6nh kh6 khdn, hoflc lo ldm 6n n6n chua quan t6m

nhiAu d6n viQc hgc tflp, rdn luyQn dpo'drio cria hgc sinh.

Gi6i phdp thUc hiQn: Ndm hqc 2022-2023 vit chc ndm hqc ti6p theo, nhdL trucrng

tiiSp tpc h6 trg, tao di0u kiQn cho Ban d4i diQn cha m9 hgc sinh hopt dQng hiQu qu6, kip

thdi th6ng tin ho{c trao ddi trgc ti5p nhtng v6n dA k6n quan d6n hqc sinh, d6ng thdi tu

v6n th6m cho nhtng Cha mg hgc sinh chua quin ly, giito dpc con em trong viQc thUc

hiQn nQi quy nhd tru&ng. gO tri thdi gian hqp ly vd ndng cao ch6t lugng c5c cuQc hqp de

php huynh ebp i,c6c hopt dOng gi6o dpc cria nhd trudng vd php huynh c6 hodn c6nh kh6

khdn cflng c6 th€ tham gia hQi ho.p.

Ngudi thgc hiQn: Nh6m TC4

Ngudn lyc kh6c (tdi chfnh, ngudi phOi frqp;: Theo quy ch6 chi ti6u nQi b0.

Thli gian bat dAu: 2021-2022 Thdi gian hodn thdnh: 2023-2024

1.22.TiGa chi 4.22 C6ng t6c tham muu c6p riy ding, chinh quyiin vn phiii hgp

vri,i cic t6 chric, cf nhffn cfia nhi trulng

Mqc ti6u cAn d4t: }dtrc 2

H4n ch6 cAn khfc phuc: Nhd tru&ng chua tO chilc tlugc nhi6u hoat dQng ngopi

kh6a, chua td chric cho hqc sinh tham quan c5c di tich lich su cdch mang tr€n dia bdn

lAn c4n nhim girio dpc truy6n th6ng, ldng y6u nu6c, ldng tg hdo ddn tQc vd gi5o dqc k!

ndng s6ng cho hgc sinh.

Gini phrip thpc hiQn: Tu ndm hqc 2022-2023, nhd trudng chri dQng xdy dpg ki5

ho4ch vd chi dqo cdc t6 chric dodn the phOi trgp v6i dodn the dia phucrng t6 chr?c cho

c6c em hgc sinh tham quan, tim hi6u AC Ui6t dugc nhi6u di tich lich sri c6ch m4ng o dia

phucrng kh6c qua do giSo dpc hgc sinh v0 truy6n th6ng lich sri, vin ho6 ddn tQc higu qui

hcrn.

Ngudi thgc hiQn: Nh6m TC4

Ngudn lgc kh6c (tdi chfnh, ngudi ph6i frqp): Theo quy ch6 chi ti6u nQi b0.

Thdi gian bht dAu: 2021-2022Thdi gian hodn thdnh: 2A23-2024

5. TiGu chu6n 5: Hogt tlQng gi6o duc vn k6t quf, gir{o duc

L.23. Ti6u chi 5.1: Thqc hiQn Chuong trinh gi6o dgc pn6 tnOng
.1

ai



1)

Mr,rc ti6u cAn dqt: Miic 2

FIan ch5 cAn khiic phuc: Con khoing 5% giao vi8n ctrua thdrih thqo irng dung c6ng

ngir6 th6ng tin trong dqy hgc do s6 it gifro vi6n 16n tu6i chua thuAn thuc trong thao t6c su

dung m6y tinh.

Giai ph6p thirc hi6n: Tir n[rn hqc 2A22-2023" nhd truong ti5p tpc t[ng cudng c6ng

tac ki6m tra d6nh gi6 k5 ho4ch gi6ng d41, vir hqc t?p. T6 chirc kiOm tra viQc thgc hiQn kO ho4ch

-i,cua gido r,,i6n d0 kip thdi chdn chinh nhfrng tdn tai, dim b6o dirng ti6n d0, thdi gian va ki6m

tra dAy du todn bQ gi6o viOn. C6 biQn phrip v4n dQng, khuy6n khich hgc sinh vd gi6o vi0n

tham gia truolg hqc k6t n6i, tdng culng img dung cdng nghQ th6ng tin viro cong t5c gihng

d4y vd hgc tpp.

Nguo'i thuc hi6n: Nh6m TC5

Ngr-r6n luc khiic (tdi chinh. ngudi ph6i hq'p): Theo quy ch6 ciri ti6u riQi bQ.

Thoi gian bat clau: 2A2l-2A22 Thcri gian irodn thanh:2AT-202.4

tr.24. Ti6u chf 5.2: T6 chric hopt ilQng girio dryc cho hgc simh cdr hnhn cflnh khti

kirEn, hqc sinh c6 ning khiilu, hqc sinh g5p khd kh6n trong hqc t$p vA ren }uy$m

l\{uc tieu cdn dpt: 'i\'{{r"c 2

FIqn ch5 cAn lirSc phur:: Viqc t0 chuc gi6o cluc cho itoc sinh c,ri hoirn cadr kho khin"
.',{
iurc sinh yiu, keur rrLulg tioc iap r:dn hpn ch*" nrQt sd h,;c sinh con chim tiOit irg. tLlani tiia crilr-'

cuQc thi k6t qria cdn th6p.

Gini ph6p thuc hiQn: Tii dAu n5m hqc 2A22-2AT. Ban Gi6m hiQu ho.p rir so6t, dturh

gi6 va phAn c6ng nhimg giiio vi6n co trSch nhi'^m. chuyCIn mdn vfrng. c6 kinh nghiQm cie UOI

cludng liqc sinh gi6i, hgc sinh c6 ndng khitiu. EAu ndrn hoc, Nghi qu-v6t Dqli hQi cha mq hcic

sinh dua ra cdcrnirc thuorig cho hqrc sinh dat giii trong c6c cudc thi hqc sinh gioi, ndng khi6u

(n6t v0 xanh, thO dUc th6 thao,...) .6p trulng. huyQn, thAxh phd vd qu6c gia, thutrng tlinh td,

vd thucmg dQt xu6t. Hang nim. vho dip ky niQm ngay Nhd gi6o Viqt Nam 20lll, Li6n DQi

truong t6 clnrc hQi thi vdn ngh0, vE tranh, viSt cam nghl chdo mimg ngiry 20111, deing thoi

tuiren chgn c6c em hoc sinh c6 nang khi6u vao dOi tuy6n ndng khi6u cira trudng. D6u thang

8, tai cuQc ho.p FIQi d6ng su pham, Ban Gi6m hiQu giao nhiOm vp cU th0 cho c6c gi6o vi0n

chtr nhipm; cOng t6c phg dqo hqc sinh y6u. kdm cho citc giao viOn b9 m6n theo cdc lcrp phq

tr6ch. ViQc phr,r c14o hgc sinh y6u, k6m ttruc hiQn xuyOn su6t trong n[m hgc. Nhd truong chi

kinh phi php dqo hgc sinh y6u, k6m ld 50.000 d6ngi 1 ti6t day php dpo. Nhd trucrng x6p tho'i

kh6a bi6u ph,; drlo hqc sinh y6u vd bOi duOng ligc sinh gioi, co nbng khi6u trOn co so" t4o didu
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kiQn thufln lqi nhAt cho c6c em dugc tham gia hqc tap. Hang n6m, trulng sri dpng Qu!

Khuy6n hgc do tflp th0 c6n bQ, gi6o vi6n, nh6n vien nhd truong t.u nguyQn d6ng g6p dC ch6m

1o hgc phi, b6o hi0m y t6 vd cric khoan h6 trq dQt xu6t kh6c cho c6c em hgc sinh kh6 khan.

Tai Dai hQi Doan vi6n dAu m6i nam hgc, Chi doan thanh ni6n trulng d5ng ki c6ng trinh thanh

niOn "M6i dodn vi6n nhan do ddu, grrp dd 01 hgc sinh kh6i 9 c6 hgc lgc y6u, kdm". Gi6o

vi6n chri nhiQm vd gi6o vi6n bO m6n phdi hgp, ki.p thdi ph6t hiQn sorn nhtng truor€ hgp hqc

sinh gap kh6 kh5n trong hqc tap dC tlgng vi6n girip dO c6c em titip trlc hgc t4p.

Nguoi thgc hiQn: Nh6m TC5

Ngudn luc kh6c (tdi chinh, ngudi phOi hqp): Theo quy ch5 chi ti6u nQi b0.

Thdi gian bat Oau: 2l2l-2022Thdi gian hodn thdnh: 2023-2024

1.25. Ti6u chi 5.3: Thqc hiQn nQi dung gi6o dgc dia phuong theo quy tlinh

Muc ti6u cAn dpt: }y'rtrc 2

Hpn chii cdn kh6c phirc: Tdi liQu vd nQi dung gi6o duc dia phuong chua phong phi.

Gi6i ph6p thgc hiQn: Ndm hqc 2022-2023, Ban Gi6m hiQu ti6p tpc chi dpo cho gi6o

vi6n thucmg xuy6n cQp nhat nQi dung gi6o dpc tfa phucrng trong gi6o fn cho phir hgp voi

thUc tiSn; khuy6n khich gi6o vi6n vd hgc sinh suu tarn, bO sung c6c tu liQu, tranh anh, ban do

vC dia phumg dC ndng cao hiQu qui bdi hgc th6m sinh dQng, phong phri. HiQu truong chi dpo

gi6o vi6n b0 m6n Lich sri, b0 ph{n Dodn, EQi tang thdi lugng cho hoat dQng giSo dUc dia

phucrng, tich cpc cho hgc sinh tham euffi, hgc tpp th6ng qua cdcchucrng trinh nhu: V0 ngu6n,

thdm cric di tich lich sir, vdn h6a, dia chi d6, gao luu voi cric nhdn chimg o rtia phuong. C6c

t6 chuy6n m6n ti6p h,rc rd so6t vd cflp nhQt tdi liQu vC giao dUc dia phucrng cin cap tr6n ban

hanh vd khai th5c cdc nQi dung v€ gi6o dpc dia phucrng th6ng qua s6ch b6o, mang Intemet

trong nQi dung giang dpy cria t6 minh vd Ban Gi6m hiQu sE kir5m tra, ddnh gi|vAo cu6i m6i

ndm hgc. Tt d6, td bQ mdn rut kinh nghiQm, Ae xuSt di6u chinh hinh thric, nQi dung gi6o {rc

dia phuong (n6u c6) vd x6y dUng ki5 hopch ngay tu dAu n6rn hqc dC dim b6o hiQu qui gi6o

dpc cao hcrn. Sir dUng c6 hiQu qui tdi liQu Lich sri dia phucrng do thAnh ph6 biCn sopn

dtng cho Chucmg trinh gi6o dpc ph6 th6ng 2018.

Ngudi thgc hiQn: Nh6m TC5

Ngu6n luc kh6c (tdi chinh, ngudi ptrOi frqp;: Theo quy ch6 chi ti6u nOi b0.

nh:2A%-2024

L.26. Ti6u chi 5.4: C6c ho4t tlQng trf,i nghiQm vir hu6ng nghiQp

Mpc ti6u cAn dpt: Mtrc 2

\

a
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Han ch6 c,An khic phuc: I,lQt s0 it hoc sinh chua dat k0t qua.cao trcurg hqc ngirA, hoi,-,t

dQng trai nghi0m chua da <l4ng, kinh phi td chuc con han ch6.

Gini ph6p thUc hiQn: Trong n[m hoc 2022-2An, FIi0u truong phin c6ng Ph6 ]{iQu

trucmg phg tr6ch xdy dpg k6 hoqch ki0m tra d6nh gi6 b0 m6n hoat d0ng trai nghiQm o

t<tr6l tOp 6,7: chi d4o 
-ei6o 

vi6n chri nhi6m. girio vi6n bd m0n. bq ph?n Dodn. D6i thuc hi6n

gi6o duc k! n[ng s6ng. dinh hucrng nghCI nghiQp trong czic ti6t sirrh hoqt lop, 16ng ghdp vdo

cdc bO m6n vh thUc hiQn c6c chuy6n Ae auA sdn truong: gi6o viOn chri nhiQm c6c lop cAn kun

t6t cong tac tu vdn, tuyOn truydn y nglria ciia viQc hqc tAp thyc t6, rii nghiQrn, hucrng nghiQp

c1-ro hoc sinh. Ban Gi6m hiQu ban hanh k6 ho4ch t6 chirc ngopi kh6a. tr6i nghiQm, hrr6ng

nghiqp ngay tu dau ndm hqc de gi6o vi0n chir nhiQm th6ng b6o d6n Cha rne hoc sinh trong

buOi ho.p Cha mg hgc sinh ddu n6m. Ban Gi6m hiQu ti6p tqc chi d4o, quan ly ch[t chE viQc

huong nghiQp, clpy vd hqc nghi;tO chirc nhiAu hoat dQng trAi nghiQrn cla dane, thu hirt 1009'0

hgc sinh tham gia.

Ngud'i tirirc hiQn: Nhom TC5

Nguon lqc khdc (tdi chinh, nguo'i ptr6i irqp;: Theo qtry chd chi ti0u nOi b0.

. ,:fhoi gian b[t dAu: 2A21-2022 fhcri gian hodn thanh:2023-2Ct24

I.27. Ti6u cl"nf 5"5: FIimh tirlute, ph;it tri6n cdc ki n6ng s!5ng chc hgc simlr

h'trric tiOu cln dat: N'ii;'c 2

,,( x ,
Itran che cdn khf,c philc: fli6u iriOn co so yflt chit chua dAy ctu d0 phr.rc l-1i cho ciic iroet

rtrQng gi6o dpc kj n[ng s6ng cira nird trutrng. sd iuqng hqc sinh tharn gia ngtriOn cr-ru khoa ]roo

con h4n ch6.

Gi6i ph6p thyc hiQn: Tii nhm hqc 2022-2023, nhd truimg tdng cucnrg dAu tu ccr s0

vAt chdt, nang cao cne Cg h6 trg, khen thu&ng cho gi6o vitn, hoc sinh nghi0n ciru khoa hoc

d6 khuy6n khich sq tham gia cua giSo vi0n va hqc sinh; ti6p tr1c tO chirc vh da d4ng hoa ciic

hinh thr?c gi6o dpc k! ning s6ng d0 thu hut hgc sinh. Td chu'c day kf n5ng sdng vdo gio chinh

kh6a cho hoc sinh, thUc hiqn nghi€m tuc rdn iuyQn k! n[ng sOng hiQu qui qua viQc tich hqp

viro cac il6n hoc vir qua cdc ti6t sinh hoat lirp, chdo cd. sinh hoat EQi.

Nguoi thgc hi6n: Nh6m TC5

Ngu6n luc kh6c (tai chinh, ngudi ph6i ho. p): Theo quy ch6 chi tiOu n$i b0.

Thdi gian bit OAu: 2A2l-2022 Thcri gian hodn thdnh:2A23-2021

1.28. Ti6u chf 5.6: Ktit qui gi6o dqrc

Mgc tiOu cAn d4t: Muc 2



15

Han chd c6n khic phuc: Cdn m$t s0 hqc sinh chua thilc sr,r chir tArl vdo vi0c iroc t6p,

chua duoc gia dinh quan t6m.

Giii ph6p thyc hiQn: Trong n[m hoc 2A22-2A23 va nh*ng ndrn ti6p theo, nhdtruarng

ti6p tpc xAi, dpg phong trdo hgc tpp tfch cyc, tl6c biet d6i voi hgc sinh kh5 - gioi. quan t6m

-; t .. t
d0n viec ren k! ndng thgc hAnh, k! ndng tg nghiOn cuu cira hgc sinh; tich cyc ph6i hqp voi

cha me hqc sinh di5 dQng vi0n, tao di6u kiQn hoc sinh hqc t?p dem lqi rihiOu thanh tich cho

truong. Phdn 1o4i hgc sinh ngay tu dAu ndm hqc de co c6c biQn ph6p php d4o hgc sinh y6u

^ .i,.
kdm, ndng cao chdt iugng gi6o duc, ty 10 10n iop thAng ngdy cdng t5ng.

Nguoi thuc hi6n: Nh6m TC5

Ngu6n lirc kh6c (tii chinh, nguoi phdi hqp): Theo quy chti chi ti6u ndi b0.

Thrri gian bit ddu: 2A2b2A22 Thoi gian hodn thdnh:20T-2A24.

rv. To cHU'c rE{rl. c HrEN

1. Eiii v6t HiQu truclng

TO cLiuc tOng k0t, ri sodt ddnh gi6 tirng ti6u chi cua tri'ng ti0u chu6n. diiu chinh kO

hoach chi6n lugc phi hqp r,6i thpc ti6n dla phucrng, thanir lap liQi c16ng tir r16nh giit

quy6t dinh phdn cdng nhdrn sg phr,r tr6ch trrnra tieu chuAn, x6y riung k6 hoSch cdi ti6n
.;. .)

chfrt luolg iiSng nf,m, ph6i ho'p vd'i chinh qriyen dia phuo::g, cha rne hcc sinh lih6m giri

nhin sp c16nh gia klacli quan d6ng hanh vdi nhdi tru&ng trong x6.y ir;ng vi cliiu chirrh
, i, .;
kd hoach eai ti0n chit luqrng giao C\rc...

2. EOi vfi tsh6 EIi$u tru6'ng

Theo sir phin cdng cria I{iQu trudng, tri0n khai k6 ho4ch cAi ti6n chAt luqng. t6

chirc rd soiit thu th4p minh chung tung ti€u c,huAn cua ttrng ti6u chi.

3. E6i vfi Gi6o vi6n

Dong g6p y ki6n, tham gia rd soat diinh gi6 di6rn mpnh diOm yrlu o tung ti6u chuAn,

cirng voi IlQi ddng tir d6nh gi6 thu th4p minh chirng sap x6p phtr ho.p, ...

4. D6i vcri cha mg hgc sinh

fhOi hqp kip thoi vdi nhd trudng, cing v6i nhd trudng xay dUng diOu chinh k6

ho4ch chi6n luoc, tham gia h5 trg HQi d6ng tg d6nh gi6 trucrng.

\
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5. Ch6 ctrQ trri* c6o

fhlrc hiQn nghi0rn tuc dfng tiiln dQ, kip thoi, niem y5t c6ng kirai k(! hoach chiSn

luoc, b6o cao tu ddnh gia trdn cong th6ng tin nhd trudng.

No't nk$n:
- Phcng CD&DT (rJ€ b6o c6o);
- Hdi d6ng trlrong;
- HT, PI{f;
- Cfc b0 ph4n. c6 nh6n dugc ph6n cdng;

- Luu: VT.
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