UBND HUYEN HOC MON CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS TAN XUAN Poc lap Tw do — Hanh phac
S6: /KH-TX Hoéc Mdn, ngdy thang  nam 2021
KE HOACH

CAl TIEN CHAT LUQNG GIAO DUC
Nim hoc 2020 — 2021

I. MUC PiCH, YEU CAU

1. Xay dung ké hoach cai tién chat luong giao duc dé thuc hién trong nam hoc
2020 - 2021 nham dua ra cac giai phap phat huy di€ém manh, khac phuc diém yéu, tung
budc nang cao chat lugng giao duc.

2. K& hoach phai cu thé, kha thi, phu hop véi diéu kién thuc té cia nha truong
va dia phuong.

3. Théng qua viéc danh gia chat luong gido duc ciia Hoi dong danh gia cia nha
truong rat ra nhimg diém manh dé phat huy, khac phuc diém yéu tir d6 dé ra nhiing
bién phap cai tién, nang cao chat luong gido duc, gop phan thuc hién muc tiéu chung
va chién lugc phaét trién giéo duc caa nha trudng.

4. Hoi dong tu danh gia caa trudng tién hanh ra soat, danh gia nhitng han ché va
dé ra huéng giai quyét khac phuc trong nam hoc 2020 - 2021 nham cai tién chat
luong gido duc cua nha trudong. Huy dong cac nguon luc cho gido duc, gop phan tao
diéu kién dam bao cho Nha truong khdng ngirng nang cao chat lugng, hiéu qua gido duc.

5. Yéu cau thuc hién ké hoach cai tién giao duc dam bao dung tién do, dat chat
lwong, hiéu qua ddng thoi nang cao vai tro, trach nhiém cua doi ngii trong qua trinh
thuc hién nhiém vu duoc giao. Cong cu danh gia st dung 1a bd Quy dinh vé tiéu
chuan danh gia truong trung hoc co sd, truong trung hoc phd thong va trudng phod
thong c6 nhiéu cap hoc do Bo Giéo duc va Pao tao ban hanh kém theo Thong tu s
18/2018/TT-BGDPDT, gdm 05 tiéu chuan, 28 tiéu chi.

II. CAN CU XAY DUNG KE HOACH
1. BA&o c4o tu danh gi (giai doan tir nam 2014 dén 2019 cua Trudng).

Tiéu Muac 1 Muc 2 Mirc 3

chuan/tieu | o 1 i | chi | chi | chi | chi | chi | chi | chi
chi bdoa | baob | bdoc | baoa | baob | bdoc | baoa | baob | baoc

Tiéu chuan 1




Tiéu
chuan/tiéu
chi

Muc 1

Murc 2

Murc 3

Chi
bao a

Chi
bao b

Chi
bao ¢

Chi
bao a

Chi
bao b

Chi
bao ¢

Chi
bao a

Chi
bao b

Chi
bao ¢

Tiéuchi 1.1

Tiéuchi 1.2

Tiéuchi 1.3

Tiéuchil.4

X | X | X

X | X | X

Tiéu chi 1.5

1
N

1
N

()

()

()

Tiéu chi 1.6

Tiéu chi 1.7

Tiéuchi 1.8

Tiéu chi 1.9

Tiéu chi 1.10

X | X | X[ X[ X | X]|X|X

X | X | XX | X| X | X | X]|X

X | X | XX | X| X | X | X]|X

X | X | X | X | X

X | X | X | X

X | X | X | X | X

Tiéu chuan 2

Tiéu chi 2.1

Tiéu chi 2.2

Tiéu chi 2.3

Tiéuchi 2.4

X | X | X | X

X | X | X | X

X | X | X | X

X | X | X | X

X | X | X | X

X | X | X | X

X | X | X | X

X | X | X | X

X | X | X | X

Tiéu chuan 3

Tiéu chi 3.1

Tiéu chi 3.2

Tiéu chi 3.3

Tiéu chi 3.4

Tiéu chi 3.5

Tiéu chi 3.6

X | X | X | X|X|X

X | X | X | X | X | X

X | X | X | X | X | X

X | X | X | X | X | X

X | X | X | X ]| X | X

X | X | X | X | X | X




Tieu Mikc 1 Miic 2 Mirc 3

chuan/titu | . | cni | chi | chi | chi | Chi | Chi | Chi | Chi
chi bdoa | bdob | bdoc | baoa | bdob | bdoc | baoa | baob | béoc

Tiéu chuin 4

Tiéu chi 4.1
Tiéu chi 4.2
Tiéu chuan 5
Tiéuchi 5.1 X X X X X X
Tiéu chi 5.2 X X X X X X
Tiéu chi 5.3 X X X X X X
Tiéu chi5.4 X X X X X X
Tiéu chi 5.5 X X X X X X
Tiéu chi 5.6 X X X X X X

Scf) luong va ty I€ cac tiéu chi dat Muac 1: 28/28 (100 %)
SO lugng va ty 1€ cac tiéu chi dat Murc 2: 27/28 (96,43 %)
SO lugng va ty 1€ cac tiéu chi dat Murc 3: 16/20 (80 %)
Murc danh gia cia Ho1 dong danh gia truong: Muc 2.
2. Bao cdo danh gid ngoai.
S0 lugng va ty Ié cac tiéu chi dat Muc 1: 28/28 (100 %)
S0 lugng va ty 1€ cac tiéu chi dat Muc 2: 23/28 (82,14 %)
S0 lugng va ty 1€ cac tiu chi dat M 3: 3/ 20 (15 %)
Murc danh gia cua Poan danh gia ngoai: Cap do 1
3. Cac van ban quy pham phap luat, van ban huéng dan hién hanh
~ Can cir Thong tu s0 18/2018/TT-BGDDT ban hanh Quy dinh vé kiém dinh
chat lugng giao duc va cong nhan dat chuan quoc gia doi voi truong trung hoc co
sg, truong trung hoc pho thong va truong pho thong cé nhicu cap hoc;
Céan ctr Cong van sé‘ 5932/BGDDT-QLCL ngay 28 thang 12 nam 2018 cua
B6 Giao duc va bBao tao vé huong dan ty danh gia va danh gia ngoai co s¢ giao duc
pho thong;
4. Chu truong, dinh hudng, giai phap trong tdm cta dia phuong, nganh va nha
truong
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Tiép tuc quan tdm boi dudng doi  ngd, phat huy vai trd nong cdt dé nhan
rong tam guong dién hinh nham phat huy nang luc cua nguodi day. Tao di€u kién dé
gido vién tham gia cac 16p bdi dudng chuyén mén nghi¢p vu, nang chuan, boi dudng
ngoai ngir, tin hoc.

Pam bao tot cac ché do chinh sach cho doi ngli CB, GV, NV va cac ché do
chinh sach cho hoc sinh.

Tiép tuc tham muu, dé xuit véi cac cip, cic nganh sém hoan thanh xay dung
thém CSVC cho nha truong dam bao dé xay dung truong chuan.

Phat huy t6i da sy tham gia cta cong dong va cha me hoc sinh vao tat ca cac
hoat dong ctia nha trudong dé nang cao chat luong. Quan 1y tbt cac hoat dong gido
duc, nang cao chét lugng 2 mat gido duc ctia hoc sinh.

I11. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC

Két
C]!Jfl Chu A
Tiéu | can Cona visc/aiii triva Thoi gian ) ErgrL:
chuin,| dat ng viely phéi  |thuchién | Du kién 1 |Ghi
TT| .. phéap can thuc NI . . ho .
tiéu (so hia hop va hoan kinh phi chu
- o ién \ trg
chi Vo thuc thanh Khac
hién hién
trang)
MUC 1,2, 3
1
Tiéu chuan 1: Té chiic va quan ly
nha truong
Tieu |Muc 3 Nim hoc 2020 -|Nguoi Ttldi gian bat Khong Cac b
chi 1.3 2021, Bi thw Chi b|thuc —|dau: ohan
chi dao vcéc t6 chuc hleni 01/11/2020. phu
doan thé trong nha|Ong . _ trach
truong tich cyc, chu|Nguyen |Thoi  gian

dong hon trong céac|Trung ) hoan thanh:
hoat dong cta nha|Son - Bi01/03/2021.
truong dem lai higu|thw  chi
qua cao trong tap the bQA -
nha truong. Hiéu

Chi b tidp tac| "
phat huy vai tro 1anh|Nguol
dao, didu hanh céc to|Phoi
chtre, doan thé trong|hop: Ba
nha truong nang cao|Nguyen
trach nhiém, hiéu qua|Poan
hoat dong chuyén|Thién Ly
mon. Chi b¢ tiép tuc|- Pho Bi
duy tri viéc thyc hign|thu  chi
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tét cac Chi thi, Nghi
quyét cua cac cap va
lanh dao thuc hién tdt
quy ché dan cha
trong truong hoc.
Cép uy cua Chi bo
ting cuong cong tac
chi dao cac to6 chuc
doan thé dé nang cao
chat lugng, hiéu qua
hoat dong caa minh.

Chu tich Cong
doan xay dung ké
hoach phdi hop, vén
dong cong doan vién
tham gia: thi dua day
tét hoc tdt, viét sang
kién kinh nghiém,
dong gop xay dung
chinh quyén, xay
dung Dang; nghién
ctu, to chac cac hinh
thac hoat dong phong
phu, da dang, t6 chic
cac hoi thi nham tao
diéu kién cong doan
vién tham gia hoat
dong dé hoan thanh
tdt cdc muc tiéu, chi
tiéu ké hoach dé ra.

bo - Pho
Hiéu
trudng
va Ba Lé
Thi Nhat
- Chu
tich
Cong
doan.

Tiéu
chi 1.5

Muc 2

Hiéu truong
tham muu cap trén
giam chi tiéu tuyén
sinh 16p 6 dé giam
b6t si s6 hoc sinh va
I6p hoc dam bao theo
s6 luong phong hoc
cia nha truong. Nha
truong c6 hudng sip
xép 16p hoc theo qui
dinh truong khéng qué
40 hoc sinh/lop.

Thong qua sinh
hoat dudi co, sinh
hoat I6p, hoat dong
ngoai gio Ién 16p va
giang day, giao vién
chu nhiém, gido vién

Nguoi
thuc
hién:
Ong
Nguyén
Trung
Son -
Hiéu
trudng.
Nguoi
phdi

hop: Ba
Nguyén
Poan
Thién Ly
- Phé
hiéu
trudng

Thoi gian bat
dau:
01/11/2020.
Thoi gian
hoan thanh:
01/03/2021.

Khong

Cac bhd
phan
phu
trach
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bo mén hudng dan
hoc sinh thuc hién tét
hon ndi qui truong,
I6p. Giao vién thuc
hien viéc doi moi
phuong phép day
hoc, gido duc, t6
chac thuong xuyén
cac hoat dong dé thu
hut hoc sinh tich cuc
trong hoc tap va hoat
dong khac khi dén
truong.

Giao vién chu
nhiém thanh lap co
Ccau to chuc 1p theo
quy dinh va to chirc
cho hoc sinh hoat
dong theo nguyén tic
tu quan.

Hiéu truong
chi dao gido vién chu
nhiém tang cuong
cong tadc chua nhiém
l6p, didy manh hoat
dong cua Doi Thiéu
nién tién phong Ho
Chi Minh trong nha
truong, tao san choi
lanh manh, b ich va
khuyén khich sy tich
cuc, chu dong, sang
tao cua hoc sinh
trong hoc tiap va
trong hoat dong lop,
truong.

va 0Ong
Nguyén
Van Phat
- Tong
phu trach
doi.

Tiéu chuan 2: Can b quan ly, gido

vién, nhan vién

Tiéu
chi 2.2

Muc 3

Hiéu  truong
tham muu Phong Giao
duc va Pao tao bd tri
da s6 luong gido
vién, déng bo vé co
cau, ty lé giao vién
dang lo6p theo quy
dinh, xay dung bién
ché nam hoc 2020 -

Nguoi
thuc
hién:
Ong
Nguyén
Trung
Son
Hiéu
truong.

Thoi gian bat
dau:
01/11/2020.

Thoi gian

hoan thanh:
01/03/2021.

Khong

Cac bo
phan
phu
trach
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2021.

Hiéu truong
chi dao Pho Hiéu
truong xay dung ké
hoach phat trién doi
ngil gido vién, to
chac  bdi  dudng
chuyén mon nghiép
vu théng qua Vviéc
hoc tap, trao d6i kinh
nghiém giang day,
sinh  hoat chuyén
mon, dang ky cac
danh hiéu thi dua,
dong vién gido vién
tich cuc tu bdi
dudng Vvé chuyén
moén nghiép vu dé
nang ti 1¢ gido vién
dat tét vé chuan nghé
nghiép Ién 20% trong
nam hoc 2020 - 2021
va dat 100% dat
chuan trinh d chuyén
mon theo quy dinh.

Nguoi
phdi
hop:
Nguyé
Poan
Thién

Ba
n

Ly

- Pho

Hiéu

trudng
va Ba
Thanh

Lé

Nguyet -
Phé Hiéu

truong

Tiéu chuin 3: Co sé vat chit va

thiét bi day hoc

Tiéu
chi 3.2

Muc 3

Hiéu truong dé xuat
Vv6i lanh dao céap trén
dau tu kinh phi cho
truong xay dung mai
mét sé phong hoc bo
mén va phong thi
nghiém dat chuan
theo quy dinh.

Nguoi
thuc
hién:
Ong
Nguyé
Trung
Son
Hiéu
trudng
Nguoi
phdi
hop:
Nguyé
Poan
Thién

n

Ba
n

Ly

Phé Hiéu

trudng
va

Ba

Thoi gian bat
dau:
10/10/2020.
Thoi
gian hoan
thanh:
01/03/2021.

Cac bo
phan
phu
trach




Tran
Nguyén
Thuy
Trang -
Ké toéan
trudng.

Tiéu chuan 4: Quan hé giita nha
truong, gia dinh va xa hoi

Tiéu
chi 4.2

Muc 3

Nha truong tang
cuong thuc hién
cong tac  tuyén
truyén gido duc vé
truyén thong lich su,
van hoa dan toc, tinh
than yéu nudc, long
tuy hao dan toc cho
hoc sinh théng qua
giang day chinh khoa
va 16ng ghép, tich
hop trong giang day;
théng qua ké hoach
hoat dong ngoai gio
Ién 16p.

Hiéu truong chi dao
Bi thu Chi doan,
Tong phu trach lap ké
hoach cu thé t6 chirc
cho hoc sinh cac khéi
I6p tham gia cham
soc di tich lich st &
dia phuong mot céch
thuong xuyén va dam
bao dat 95% hoc sinh
tham gia va c6 béo
céo két qua hoc tap.

Hiéu truéng tham
muu v6i Pang ay, Uy
ban nhan dan xa va
phdi hop cac doan
thé, cac to chuc chinh
tri - x& hoéi dia
phuong, thong qua ké
hoach lién tich d&é
thuc hién tét ké hoach
gido duc cua nha

Nguoi
thuc
hién:
Ong
Nguyén
Trung
Son
Hiéu
trudng.

Ngu
oi  phdi
hop: Ba
Truong
Thi
Thanh
Truc - Bi
thu  chi
doan
gido vién
va Ong
Nguyén
Van Phat
- Tong
phu
trach.

Thoi gian bt
dau:
10/10/2020.

Thoi
gian hoan
thanh:

"|01/03/2021

Cac bo
phan
phu
trach




truong da dé ra trong
cong tac phong chéng
dich  bénh, phong
chéng Covid-19;
cong tac dam bao an
ninh trat tu truong
hoc; thuc hién quy
ché phéi hop ba méoi
truong giao duc.

Hiéu truong xay
dung ké hoach
“Truong, 16p xanh,

sach, dep an toan giai
doan 2021 - 2025” va
tham muu cap uy
bang, chinh quyen,
ddng thoi phdi hop
VoI cac td chie, ca
nhan trong viéc xay
dung nha truong tro
thanh  trung  tadm
“Ngd, xOm xanh,
sach, dep an toan giai
doan 2021 - 2025~
cua dia phuong.

Tiéu chuan 5: Hoat déng va két qua
nudi duwéng, cham soc, gido duc

Tiéu
chi 5.2

Muc 3

Nam hoc 2020
2021, nha truong tang
cuong viéc phdi hop
gira gido vién Dbo
mon, giao vién chu
nhiém va gia dinh hoc
sinh trong cbng tac
phu dao hoc sinh yéu
kém, huéng dan
phuong phap tu hoc
giup hoc sinh hoc &
nha c6 hiéu qua hon.

“|Nguoi

thuc
hién:
Ong
Nguyén
Trung
Son -
Hiéu
trudng.
Nguoi
phdi
hop: Ba
Lé
Thanh
Nguyét -
Pho Hiéu
trudng.

Thoi gian bat
dau:
06/10/2020.
Thoi gian
hoan thanh:
01/03/2021.

Cac bo
phan
phu
trach
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VI. TO CHUC THUC HIEN

1. Hiéu trwéng - Cha tich Hi dong tw danh gia

Hi¢u truong phu trach chung, trién khai ké hoach dén tat ca can bo, gido vién,
nhan vién va Ban dai dién cha me hoc sinh, thuc hie}n Viéc to Chl’IC lay y kiénrdéng
gop trong qué trinh thuc hién dong thoi thuc hién t6 chic so két, danh gia két qua
thuc hién trong hoc ky.

Hiéu truong chi dao Hoi dong danh gia to chuc ra soét, tap hop két qua thuc
hién k§ hoach cai tién chat lugng yé bao cao vé,Phbnrg Giédo duc Pao tao va dong
thoi bo sung vao viéc xay dung ké hoach cai tién chat lugng gido duc trong nam
hoc 2020 - 2021 vao thang 3 nam 2021.

2. Céc thanh vién cia Héi dong tw danh gia

Ph6 bién, trién khai cong tac ty danh gia dung theo huéng dan cua Bo
GD&DT.

Thu thap thong tin, minh chiing ra soat cac hoat dong lién quan dén ting tiéu
chi, phan tich cac diém manh va diém yeu cua truong, d€ xuat cac bién phap cai tien,
néng cao quan ly chat luong.

Cong b béo céo tu danh gia trong ndi bo truong.

Duy tri va phét trién co sé dit liéu vé cac hoat dong tu danh gia ciia truong.

4. To Giam sat ké hoach cai tién chat hrong

Xay dung ké hoach gidm sat viéc thuc hién ké hoach tu cai tién chét lugng cua
nha truong

Béo c4o dinh ky va kien nghi dua trén két qua giam sat dén chu tich Hoi dong
tu danh gia cap truong.

4. Can bg, gido vién, nhan vién cuaa truong

- Thyc hién cac nhiém vu dugc phan cong theo yéu cau cua Chu tich hoi dong
TDG va céc thanh vién Hoi dong tu danh gia.

- Tham gia giam sét ké hoach cai tién chat lugng cua nha truong theo dung
tién do.

Trén day 1a ké hoach cai tién chat luong gido duc naim hoc 2020 — 2021 cua
truong THCS Tan Xuan.

Noi nhgn: HIEU TRUONG
- So/Phong GDDT (dé b/c);
- PGD;

- bV BUI NGOC LONG
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