UBND QUAN TAN BINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS TRAN VAN PANG Pjc 1ap — Tw do — Hanh phiic
S6: 207/KH-TVD Tan Binh, ngay 01 thdang 10 nam 2022
KE HOACH

Cong tac Thang 10/2022

I. CONG TAC TRONG TAM

- Tiép tuc ting cudng cong tic phong chong dich Covid-19 trong tinh hinh méi.

- Tuyén truyén ky niém 66 nam Ngay truyén thong Hoi LHTN Viét Nam (15/10/1956
-15/10/2022), 92 nam ngay Thanh 1ap Hoi LHPN VN (20/10/1930-20/10/2022).

- T6 chiic cdc hoat dong, cac phong trao thi dua trong CBQL-GV-NV va hoc sinh ki
niém 40 nam Ngay Nha gido Viét Nam (20/111982-20/11/2022)

- Tham dy cédc Hoi thi, cdc phong trao do cic cap to chirc

- T chirc cac dai hoi, Hoi nghi: Lién d6i, Chi doan; Hoi nghi VC-NLD.

II. NOI DUNG CONG TAC CU THE

1. Cong tac chinh tri tu twong, gido duc truyén thong, PBGDPL

1.1. Cong tac tuyén truyén gido duc truyén théng, hoc tip Bac

- T4 chirc cdc hoat dong tuyén truyén ky niém 66 nam Ngay truyén thong Hoi LHTN
Viét Nam (15/10/1956 -15/10/2022), 92 nam ngay Thanh 1ap Hoi LHPN VN (20/10/1930-
20/10/2022).

- Sinh hoat hoc tap Bac thong qua cau chuyén vé “Su tiét kiém, ton trong moi nguoi
cua Bac HO0” va nhiing diéu Béc day trong buc thu cudi cung gui cho nganh Gido duc vao
thang 10/1968

1.2. Tuyén truyén, phd bién, gido duc phap luat

- Tiép tuc tang cudng cong tic tuyén truyen giéo duc y thurc phong, chong dich C0V1d-
19 va cdc dich bénh khac trén dia ban thanh phé; ting cuong cong tic truyén thong su can
thiét va hiéu qua cia viéc tiém vic-xin phong COVID-19;

- Tiép tuc tuyén truyén vé nghla vy, loi ich va van dong CMHS tham gia BHYT cho
con; cai ddt, dang ky va su dung phan mem VssID dé theo doi, quan Iy va tham gia khdm
chira bénh thay cho the glay Tuyén truyén khuyén cao cac truong hop ngudi dan can doi ngay
CCCD gin chip dién tir dé tranh bi xur phat.

- Trién khai quan triét cac van ban:

+ Cong van s 560-CV/QU vé day manh cong tic chuyén do1 s6 va xay dung quan Tan
Binh tré thanh d6 thi théng minh; Cong vin sé 379-CV/BTGQU vé tang cudng tuyén truyén
phong, chdng dich bénh COVID-19 trén dia ban quan.

+ Thong tu 56 56/2022/TT-BTC ngay 16/9/2022 cua B9 Tai chinh huéng dan 1 6 noi
dung v€ co ché tu chu tai chinh cua don vi su nghi€p cong 1ap; xu ly tai san, tai chinh khi t6
chuc lai, giai thé don vi sy nghi€p cong lap.

+ K& hoach s6 100-KH/QU ngay 31/5/2022 cta Quan Uy vé quy hoach cip uy va cin
bd lanh dao, quan 1y cua quan nhiém ky 2025-2030, 2026-2031;
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+ Hudéng dén s6 05-HD/BTCQU ngay 22/9/2022 ciia Ban T chirc Quan ty vé thyc
hién quy trinh quy hoach, ra soét. B6 sung quy hoach churc danh hi€u truong, phoé hiéu truong
cac truong MN, TiH, THCS cong 18p trén dia ban quén giai doan 2025-2030;

+ Huong dan §6 05/HD-HDXCNSKCQ ngay 28/9/2022 cua Hoi ddng xét cong nhan
sdng kién cap quan vé xét cong nhan pham vi dnh hudng cua sang kién phuc vu cong tic thi
dua khen thudng trén dia ban quan Tan Binh.

+ K¢ hoach 1225/KH-PGDDT-THCS ngay 15/9/2022 ciia Phong GD&DT vé to chirc
Cudc thi “Gido vién day gidi” 16p 6, 7 cap THCS nam hoc 2022-2023;

+ Ké hoach sb 1283/KH-GDDT-TD ngay 27/9/2022 ctia Phong GD&DT Tan Binh vé
phat dong phong trai thi dua chao mirng ky niém 40 nam ngay Nha gido Viét Nam (20/11/1982
—20/11/2022)

2. Cong tac to chirc, nhan su
- Tiép nhén, ky két hgp dong lam viéc, phan cong hudng dan tap su dbi voi vién chire
moi tring tuyén (GV Tiéng Anh)

- Hoan tit co sé dit liéu, danh sdch vé CBQL-GV-NV, hoc sinh toan truong, hoc sinh
khuyét tat hoc hoa nhap toan truong.

+ HS: 18 16p véi 516 hoc sinh
+ Vién chuc: 40 + HD 68, Nghi dinh 161: 01
- Hoan tat ho so danh gia, phan loai doi ngii theo Nghi quyét 03 quy 111/2022

- Thuyc hién hd so “An toan vé an ninh, trat tu”, don vi vin héa, PCCC, cong tac an
toan truong hoc nam hoc 2022-2023

- Hoan tat ho so dang ky cac danh hiéu thi dua nam hoc 2022-2023 va chuyén ndp
Phong GD&DT trudc ngay 15/10/2022.

- Hoan tat viéc t6 chure cac Pai hoi, Hoi nghi nim hoc 2022-2023
+ Pai hoi dai biéu CMHS truong (HT).

+ Dai hoi Lién doi, Chi doan. (BTCD, TPT)

+ Hoi nghi VC-NLD (HT, CTCD)

- Ra quyét dinh thanh 1ap cdc Hoi dong, Ban chi dao cong tic. Tiép tuc thuc hién viéc
theo do1 viéc thuc hién nhi€ém vu cua CBQL-GV-NV cong khai truc tuyén.

- Lay y kién gop y, diéu chinh thang diém chi tlet dé thuc hién viéc theo doi cic nhém
tiéu chi vé danh gia, phan loai doi ngii theo Nghi quyét 03 pht hop véi nhém tiéu chi co ban
va khung diém t6i da theo Huéng dan sé 10/HD-UBND ngay 27/11/2019 (ddi véi vién chirc)
va Hudng s6 05/HD-UBND ngay 15/7/2020 (dbi véi lao dong HP 68 va NP 161) cia UBND
quén Tan Binh theo hudng ting yéu cau, chat luong, hiéu qua.

- Trién khai ké hoach danh gia chat lugng gido duc, cac dé an, chuong trinh nha truong
nam hoc 2022-2023.

- Ra soat, thuc hién che do chinh sach cho doi nga; t6 chirc xét nang bac luong trude
thoi han theo quy dinh. De xuat danh muc mua sam tai san, céng cu, dung cuy tir ngudn ngén
sach nha nudc va cic ngudn cia don vi nam hoc 2022-2023 va nam 2023 (HC: 14/10)

- Trién khai chuong trinh gido duc k¥ nang sdng & khdi 6, 7 ngoai gio chinh khéa.
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- T chuc tham gia céc cugc thi cp quan: Gido vién day gioi, van hay chir tbt, Giai
toan bang may tinh cam tay, HSG bd mén; cic hoat dong thi dua thiét thuc tién t6i chao mimg
ki niém 40 ndm ngay Nha giao Viét Nam

- Trién khai ké hoach danh gia chat lugng gido duc, cac dé dn, chuong trinh nha truong
nam hoc 2022-2023.

- Trién khai ké hoach xay dung “Khéng gian vin héa H6 Chi Minh” gin véi vin
hoa doc

3. Cong tac chuyén mon

3.1. Cong tac day-hoc, kiém tra danh gia

+ Tiép tuc viéc thuc hién day va hoc truc tuyén theo ké hoach & tirng bo mon; thuc
hién chuong trinh tuan 5/HK1 tir 03/10/2022. Tang cudng tuong tac truc tuyén voi hoc sinh
qua hé théng LMS (lophoc.hcm.edu.vn) dé thao ludn, 1am bai tap, bai kiém tra va theo doi,
thdng ké tinh hinh HS tham gia trén co sé dif liéu ctia nganh gido dyc thanh phd.

- Moi gido vién can ctr vao ké hoach cua TO, nhém chuyén mon dé xay dung ke hoach
ca nhan, tién hanh soan giang va thuc hién cac chu dé day hoc, day hoc tu chon. H6 so moi
gido vién bao gdm:

+ Ké hoach gido duc cua gido vién (theo nam hoc).

+ Ké hoach bai day (gido dn).

+ 86 theo doi va danh gid hoc sinh (nhdn so tai Thu vién nha truong).

+ 86 chu nhiém (doi voi gido vién lam cong tdc chu nhiém lop).

Va cdc ho so khdc (néu co) theo phdan cong nhiém vu cua Hiéu truong.

) - Tang cudng vi€c day hoc phén hoa, cd th,é héa; bodi dudng, phu dao hoc sinh qua timg
tiet hoc, bai hoc. Cht’l y doi tuong hoc sinh khuyét tat hoc hoa nhap. Tiép tuc boi dudng HSG
bd mOn, mdy tinh cam tay.

- T6 chuic kiém tra danh gia thuong xuyén theo ké hoach cua timg bd mon da dugc
théng nhat va phé duyét cua HT. Chu y hinh thic kiém tra, noi dung dung kiém tra khi to
chtre tryc tuyén. Riéng ké hoach kiém tra dinh ki, hoc ki theo ké hoach chung cua trudng, cua
Phong GD&DT.

- Tham gia hoc bdi dudng thuong xuyén modul 6,7,8; 04 gido vién KHTN, LSPL tiép
tuc tham gia 16p boi dudng tai DPHSG.

- T6 chirc kiém tra giira ki, hoc ki 1.
- Sinh hoat céc td bo mon dinh ky Thang 10/2022
+Lan 1: tir ngay 10/10 — 15/10/2022
+ Lan 2: tir ngay 24/10 — 29/10/2022
3.2. Cong tac chi nhiém, HDGD NGLL va HDTN-HN
- Thuc hién hoat dong gido duc Ngoai gio 1én 16p & khoi 8,9 — Chu diém Thang 10:
“Cham ngoan — Hoc gi6i”: Tuan 2 va tuan 4 thang 9. Khoi 6 thuc hién chu d¢ 2 HDTN-HN:
“Cham soc cudc song ca nhan”. Khoi 7 thuc hién chu dé 2 HDTN-HN: “Reén luyén su kién tri
va cham chi”.
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- Phéi hop GT trong viéc quan ly, huéng dan hoc sinh tham gia cong tac truc 16p d?}u
gio, gioi choi. GVCN 6 hoan tat cap nhat thong tin, hinh anh trén hoc ba. GVCN 6,7 nhac
nhd HS vé thoi khoa biéu maéi (BS tiét GD k¥ ndng song)

- Phat dong trong hoc sinh tuan 18 huong Ung hoc tap sudt doi nam 2022 voi cha dé:
“Thuc day chuyén doi s6 phuc vu cho hoc tap suot doi sau dai dich Covid-19” (3->10/10)

- Phat dong, dong vién hoc sinh tich cuc tham gia cac hoat dong phong trao, cac cugc
thi cac cap: Chlen dich Nu cuoi hong 1; xay dung quy mang non; giai thé thao HS cip truong,
thi dua hoc tt chao ming ki niém 40 nim Ngay NGVN 20/11 (20/11/1982-20/11/2022)

- Tiép tuc xay dung nén nép 16p hoc tu quan; xay dung, vé sinh, trang tri tao khong
gian 16p hoc sach dep, thodng mat, ti€n ich.

- Kiém tra, cap nhat thong tin HS trén hé théng quan Iy Vietshool (mt sé HS con thiéu
ma dinh danh)

4. Cong tac hd trg, phuc vu
4.1. Quan sinh
- Nhéc nh¢ hoc sinh thyc hién tot cdc ndi quy nha trudng.
- Phéi hop véi gido vién chu nhiém kiém tra nén nép, tic phong hoc sinh.
- XU ly nhiing truong hop hoc sinh vi pham ndi quy nha truong theo diing quy dinh.
- Piém danh hoc sinh va cap nhat s kiém dién hang ngay trén Vietshool.
- Huéng dan hoc sinh di chuyén ra cong gio ra vé theo dung quy dinh.
- Kiém tra tinh hinh hoc sinh trén céc 16p hoc trong gio ra choi.
4.2. Van thu - hoc vu, CNTT
- Hoan tat hoc ba cua hoc sinh dau cép (GVCN khéi 6). Kiém tra hoc ba cta hoc sinh
cac 16p. Luu trir ho so van thu theo quy dinh;
- Theo d&i, nhic nhé céc b phan, ¢4 nhan thyuc hi¢n nhi¢m vy, tién do thuc hién
nhiém vu truc tuyén, ngay gid cong lao dong, 1am viéc theo phan cong cuia HT.
- Check mail cdng vu nhan cong van dén; cap nhat s6 theo ddi va nhic nho lich cong
tac hang tuan. Xu ly cong van di, dén dung quy dinh
- Sép xép theo danh sédch chinh thirc va cdp nhat trang 1 hoc ba HS 7,8,9
- Tang cuong viée van dung hé thdng quan 1y van ban va ho so cong viéc trong xir 1y
van ban va theo doi viéc thuc hién nhiém vu
- Thuong xuyén cap nhat nhing thay d6i vé CSDL CBQL, GV, NV va HS trén cic
hé thong quan ly
4.3. Cong tac y té, an toan truong hoc
- Tang cudng thong tin tuyén truyén phong chéng dich bénh truc tuyén, truc tiép. Theo
ddi, bdo cdo tinh hinh dich bénh Covid-19, cong tic tiém vac-xin trong doi ngli
- Thuc hién hd so “An toan vé an ninh, trat tu”, don vi van héa, PCCC, cong tac an
toan trudong hoc nam hoc 2022-2023;

- Trién khai cong tdc BHYT hoc sinh; cong tdc theo ddi, cham séc stic khoe hoc sinh
nam hoc 2022-2023. Viéc cai dat, dang ky st dung “BHXH sb - VssID”
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- Tham muu b sung cac dau thudc; trang thiét bi y té.

4.4. Ké toan - Thi quy

- Thuc hién chi tra tién luong, tién cong theo quy dinh thang 10/2022

- Tong hop ldy ¥ kién diéu chinh, sira d6i, b sung Quy ché Chi tiéu ndi bo.

- Ra sodt, thuc hién ché do chinh sach cho doi ngii (nang bac luong thub’ng xuyén, cac
khoan phu cap) ; to chire xét ning béc luong trudc thoi han theo quy dinh. PE xuit danh muyc

mua sam tai san, cong cuy, dung cu tur nguon ngan sach nha nudc va cac nguon cua don vi nam
hoc 2022-2023 va nam 2023;

- Tham muu ké hoach mua sdm sta chira, bd sung trang thiét bi, dd dung day hoc;
thiét bi day hoc t6i thicéu K6,7 theo d€ xuat cua cac t6 chuyén mon, cac bo phan.

- Xy dung ké hoach thu-chi nam hoc. Kiém tra quy tién mat, thuc hién cong tac tu
ki€m tra tai chinh theo quy dinh.

4.5. Hoat dong Thu vién, thiét bi - thwe hanh thi nghiém

- Thuong xuyén kiém tra, cap nhat hién trang cua thiét bi day hoc va sép Xép lai tranh
anh, DPDDH ngéan nap theo tirng b mon.

- Don dep, sdp xép lai cdc dung cuy thi nghiém.

- Chuan bi dung cu thi nghiém day du cho céc tiét thuc hanh thi nghiém.

- Cap nhat hd so s6 sach thudong xuyén.

- Tiép tuc kiém tra, ra soat, d& xudt mua sim phuc vu nam hoc méi. Chuén bi déy da
dung cu thi nghi¢ém cho céc tiét thuc hanh thi nghiém.

- Lap danh muc dé xuét mua sam bd sung trang thiét bi day hoc tdi thiéu K6,7.

4.6. Phuc vu, bio vé

- Hoan thanh t8t nhiém vu duoc phén cong. Nghiém tdc thuc hién cong tic bao dam
an ninh, an truong hoc.

- PBinh ky kiém tra co s& vat chat, thiét bi an ninh, hé théng dién, nudc va rac thai trong
nha truong.

- Theo dbi s6 bdo hong, tham muu hiéu truéng xu 1y.

5. Cong tic Poan thé

5.1. Cong doan

- Véan dong CDV tich cuc tham gia cdc hoat dong chao mung ki ni¢ém 66 nam Ngay
truyén thong Hoi LHTN Viét Nam (15/10/1956 -15/10/2022), 92 nam ngay Thanh 1ap Hoi
LHPN VN (20/10/1930-20/10/2022).

- BCH Cong doan va Ban Thanh tra nhan dan tong hop ¥ kién déng gop cua CBQL-
GV-NV vé cic dy thdo Quy ché (ghi Bién ban) va hoan tat ho so phoi hgp véi chinh quyen
to chirc HOi nghi VC-NLD nam hoc 2022-2023

- X4y dyng, trién khai ké hoach hoat dong ctia Cong doan. Béo cdo quyét todn kinh phi
Cong doan Quy 3; ki€ém tra tai chinh Quy 3.

- Thyc hién tt cong tic tuyén truyén phd bién phép luat; CDV ding ky thi dua “Day
tot, hoc tot”, tich cuc tham gia cac hdi thi, phong trao thi dua.
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- X4y dung, trién khai ké hoach phat dong phong trao thi dua ky niém 40 nam ngay
Nha gido Viét Nam (20/11/1982 - 20/11/2022) trong CBQL-GV-NV

5.2. Chi doan — Lién d¢i

- Tuyén truyén va t6 chuic céc hoat dong ky niém ngay 66 nim Ngay truyén théng Hoi
LHTN Viét Nam (15/10/1956 -15/10/2022), 54 nim ngay Bac Hd guri thu 14n cudi cho Nganh
gido duc (15/10/1968 — 15/10/2022)

- Hoan tat viéc t6 chire Pai hoi Lién doi va Dai hoi Chi doan. X4y dung, trién khai
phuong huéng va ké hoach hoat dong ciia Poan THCS HCM va Doi TNTP HCM

- Phat dong phong trao thi dua hoc tét trong HS; t6 churc cdc hoat dong tién téi ky niém
40 nam ngay Nha giao Viét Nam;

- Phéi hgp GVCN nim bét danh sidch HS c¢6 hoan canh kho khin va c6 bién phap dé
xuat hd tro thong qua chién dich “Nu cuoi hong 17

- Chi doan, Lién d6i phdi hop v6i phu trach Thu vién tham muu xay dung “Khong gian
van héa HO Chi Minh” gén véi vin héa doc.

Trén day 1a K& hoach cong tic thang 10/2022 ctia truong THCS Tran Vian Pang. Trong
qud trinh trién khai thuc hién, néu c6 phit sinh, s& thong tin kip thoi dén céc t6, b phan, cd
nhan co6 lién quan ./.

HIEU TRUONG
Noi nhgn: . .2
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- Luu: VT. :
Duwong Tin Phuéc
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