_ UBND QUAN TAN BINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS TRAN VAN DANG Poc 1ap — Tw do — Hanh phic

Sé: 155/KH-TVD Tan Binh, ngay 30 thdng 7 ndm 2022

KE HOACH
Cong tac Thang 8/2022

I. CONG TAC TRONG TAM

- Tuyén truyén ky niém ky ni€ém 77 ndm CMTS8 thanh cong (19/8/1945-
19/8/2022) va Quoc khanh Nudc Cong hoa xa hoi chu nghia Viét Nam (2/9/1945 -
2/9/2022)

- Tiép tuc ting cudng cong tdc phong chong dich Covid-19.

- Qn dinh vé mat to chirc, nhan sy; phan cong chuyén moén, xép TKB; xdy
dung, di€u chinh, stra doi, tri€én khai c4c ké hoach ni quy, quy ché cho ndm hoc maéi
2022-2023.

II. NOI DUNG CONG TAC CU THE

1. Cong tac chinh trj tw twéng, gido duc truyén théng, PBGDPL

1.1. Céng tac tuyén truyén gido duc truyén thong, hoc tap Bac

- Tiép tuc nghién clru, thao luan chuyén dé 2022 v6i chu dé: “Hoc tap va lam
theo tu tuwéng, dao dirc, phong cach H6 Chi Minh vé xay dung ddi ngii can b,
dang vién that sy tién phong, gwong mau, c6 dao dirc cach mang trong sang,
ban linh chinh trj virng vang, di niang lyc dip img yéu cau nhiém vy xay dung
va phat trién TpHCM”.

- Sinh hoat 02 mau chuyén hoc tap Bac: “Béc H6 vai CMTS8”; “Béc yéu cac
chau”

1.2. Tuyén truyén, phd bién, gido duc phap luit

- Cong van s6 1381/UBND-NV ngay 14/7/2022 cua UBND quan Tan Binh
vé bo sung ndi dung Hudong dan s6 10/HD-UBND ngay 27/11/2019 cua UBND quan
Tan Binh vé viéc danh gid phan loai hang quy.

- Cong vin s0 3175/BGDDT-GDTrH ngay 21/7/2022 ciia B) GD&DT vé
hudng dan d6i moi phuong phap day hoc va kiém tra, danh gia mén Ngir van ¢
truong pho thong;

- Quyét dinh s 2360/QD-UBND ngay 12 thang 7 nam 2022 cia Uy ban nhan
dan Thanh phé H6 Chi Minh vé phé duyét danh muc séch gido khoa 16p 16p 7 va 16p
10 su dung trong co s¢ gido duc pho thong tir ndm hoc 2022 — 2023 trén dia ban
Thanh pho H6 Chi Minh’

- Van ban s6 914/PGDDT-THCS ngay 22/7/2022 cia Phong GD&DT vé
huéng dan thuc hién chuong trinh gido duc pho thong 2018 cap THCS ndm hoc
2022-2023;
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- Ké hoach sb 232/KH-UBND ngay 28/7/2022 cia UBND quén vé tuyén dung
vién chirc nganh gido duc Tan Binh, ndm hoc 2022-2023;

- Vin ban s6 2472/UBND-VX ngay 19/7/2022 ctia UBND Tp vé thong nhét
chu truong tiép tuc thuc hién cac khoan thu khac nam hoc 2022-2023 va chép nhan
chu truong xay dung du thao ban hanh Nghi quyét quy dinh cdc khoan thu dich vu
phuc vu, hé trg hoat dong gido duc cua cac co s6 GD&DT cong 1ap trén dia ban Tp
tur nam hoc 2023-2024;

_ -Congvan 914/PGDDT-THCS ngay 22/7/2022 cuia Phong GD&DT vé huéng
dan thyc hién CT gido duc PT 2018 cap THCS nam hoc 2022-2023;

- Cong viin 56 2618/SGDDT-GDTrH ngay 29/7/2022 cua S6 GD&DT vé trién
khai bdi dudng GV sir dung SGK 16p 7,10 nam hoc 2022-2023.

2. Cong tac t6 chirc, nhan sy

- Tinh hinh nhan sy trong 8/2022:

+ Hoc sinh: HS 7,8,9 chuyén di: 13

+ GV, NV méi: 03 truong hop tuyén dung 4/2022; dang giai quyét xin nghi viéc:
01.

- Trién khai thuc hién cdc Quyét dinh cua HT vé t6 chirc, nhan sy: cong nhan
két qua danh gia, phan loai qiy 2/2022 theo Nghi quyét 03; Quyét dinh cong nhén
két qua thi dua ndi bo; Quyét dinh vé phan cong, b6 nhiém nhan sy va céc Quyét
dinh khdc vé to chiic. Piéu chinh, bd sung ké hoach chién lugc phat trién nha giai
doan 2021-2026;

- Hoan tét cOng tdc tuyén sinh 16p 6; cong tic kiém tra lai; cong tic chuyén
truong Di-Dén; co cau 16p hoc, phan cong chuyén moén, ki€ém nhiém ndm hoc 2022-
2023.

- Ra sodt, bd sung, sira chita CSVC trang thiét bi; tong vé sinh trudong 16p, phun
thudc sat khuan phong cong Covid-19, trién khai ké hoach tyu trudng va khai giang
nam hoc maéi 2022-2023

- Tham duy céc 16p bdi dudng, tap huan vé cong tic chuyén mon; kién thirc qudc
phong, an ninh.

- Tham gia Hoi dong tuyén dung vién chirc nim hoc 2022-2023 theo Ké hoach
cua UBND quan;

- Giai quyét ché do, chinh sach cho doi ngii: Nghi quyét 03 quy 2/2022; giang
hoc sinh khuyét tat, phu troi; tién luong, tién cong va cdc khoan phu cip; ra sodt
nang luong nién han; hd so mién tap su, b6 nhiém CDNN;

- Ra so4t, diéu chinh, b6 sung cong tac quy hoach doi ngli CBQL.

- Xay dung va trién khai ké hoach thi GV giéi, GVCN giéi cip truong nam hoc
2022-2023.

3. Cong tac chuyén moén, chi nhiém



- Quan tri¢t trong doi ngii chi dao vé dinh hudéng va thuc hién cong tdc chuyén
mon nam hoc 2022-2023 cua nganh. Xay dung, trién khai ké hoach chuyén mén to,
nhém, c4 nhan theo Cong vin sd 5512/BGDPT-GDTrH ngay 18/12/2020 cuia B
GDDT vé viéc xay dung va td chue thuc hién ké hoach gido duc cua nha trudng.
Khéi 8,9 ting cudng viéc xdy dung va day hoc theo chu dé. Tat ca gido vién déu
tham gia x4y dung ké hoach bai day.

- Tiép tuc bdi dudng HSG bd mén, mdy tinh cam tay. Xay dung ké hoach giang
day Tin hoc theo chuin quéc té tir nam hoc 2022-2023; ké hoach gido duc k§ ning
song

- Tép huan, bdi dudng SGK 16p 7 theo ké hoach cua So GD&DT (tir 1/8 dén
9/8/2022); 04GV tham gia 16p boi dudng kién thirc quc phong, an ninh (chuyén
7/8). Phdi hop truong THCS Tén Binh td chire bdi dudng chinh tri hé cho doi ngil.

- T6 chuc hop TH chuyén theo Quy ché nham trién khai du thao cédc ké hoach,
cac dinh hudng vé chuyén mon, phan cong chuyén mdn; gép ¥ bo sung diéu chinh
cdc Noi quy, quy ché hién hanh: Quy ché chuyén mén; Quy ché kiém tra, danh gia;
Noi quy hoc sinh; Thi dua, khen thuéng; Quy tic tng xu; ....

- GVCN 21-22 tiép tyc gitr mi lién hé thuong xuyén véi CMHS, HS dé thong
tin kip thoi vé nhiing van dé day, hoc, gido dyc va tinh hinh cong tic phong chéng
Covid-19 hién nay. Tiép tuc nhic nhd, huéng dan CMHS dang ky va sir dung tng
dung “BHXH s - VssID”; cung cdp ma dinh danh c4 nhan hoc sinh.

- Trién khai 1 dén 2 chuyén dé tmg dung CNTT trong day hoc.
4. Cong tac hd trg, phuc vu
4.1. Vin thu, y té, CNTT
- Tiép tuc t6 chirc do than nhiét, khai bdo y té doi voi khach dén truong lién he
cOng tac; tang cuong cac bign phap phong, chong dich Covid-19; t6 chiic v¢ sinh
khtr khuan truong 16p.
- Tiép tuc theo ddi tinh hinh hoc sinh ding ky, str dung phan mém “VssID —
BHXH s6”
- Ra soat, cap nhat danh sich CBQL-GV-NV va hogc sinh viéc tiém cac miii véc-
xin phong Covid-19
- Tiép tuc cap nhat chinh xéc ho so dién tir cén b, cong churc, vién chic trén
VPN va trén chuong trinh Vietshool.
- Check mail cong vu nhan cong van dén; cap nhat s6 theo do6i va nhic nho lich
cong tac hang tudn. Xt ly cong van di, dén ding quy dinh.
- Thiét 1ap va hoan chinh hé so tuyén sinh 6 nop PGD phé duyét.
- Sap xép, cap nhat ho so HS theo danh séch 16p nam hoc 2022-2023; tham muu
gidi quyet ho so chuyén di, chuyén dén theo quy dinh.



d) Ké toan - Thii quy - Thu vién
- Tham muu giai dut diém cac truong hop nghi thai san, thoi viéc, tiép nhan vién
chtrc, tap sy, mién tdp su va bo nhiém CDNN

- Ra soat xét nang luong thudng xuyén, cdc khoan phy cép theo quy dinh. Theo
doi tham muu viée gidi quyét kip thoi ché do chinh sach cho d¢i ngl.

- Thyc hién viéc chuyén tién luong, tién coéng 8/2022, cic khoan phuy cip; thu
nhap ting thém theo NQO3 kip thoi; tham muu giai quyét ché do phu troi, giang day
hoc sinh KT hoc hoa nhap; khen thudng thi dua ndi by 2021-2022.

- Tham muu thuc hién ké hoach mua sdm tai san, trang thiét bi theo Quyét dinh
da dugc phé duyét va viéc stra chira cai tao CSVC.

- Tiép tuc hoan tat viéc cap nhat va ra soat viéc thu, chi cic nguén quy. Quyét
todn hoc phi va cdc khoan thu khac nam hoc 2021-2022. Kiém tra quy tién mat, thuc
hién cong tac tu kiém tra tai chinh theo quy dinh.

- Chuén bj tiép nhan SGK 7 dé cung cip cho HS6 va nhu cau tham khao ctia GV.

- Xay dung bd sung dau sach thu vién hd trg thuc hién chuong trinh GDPT 2018.
Nhiing do choi, m6 hinh STEM gitip phét trién tri ndo, kich thich kha nang tim toi,
sang tao khoa hoc.

- Chuan bj viéc trang bi dong phuc (quan 40 TD, logo, phi1 hiéu) cho HS; ra sodt
gidy khen, phan thuéng HS nam hoc 2021-2022.

- Ra soat dong goi ho so thu vién 2021-2022. Xay dung Ké& hoach hoat dong Thu
viéc, thiét 1ap hd so, s6 sdch 2022-2023. Chi y khic phuc han ché, thiéu s6t qua ghi
nhan ctia cdc Poan kiém tra nim hoc cira qua.

e) Phuc vy, biao vé

- Tang cudng cdng tic kiém tra phong chdng chdy nd; hd tro cong tic kiém soat
phong chdng dich Covid-19.

- H5 tro, phéi hop thuc hién tdt nhiém vy, chuc ndng cua tirng nhan vién; tang
cuong cong tic an ninh, an toan; cong tac v¢ sinh truong 16p, chdm soc cdy canh,
canh quang nha truong.

- Thuong xuyén ra sodt, kiém tra co s& vat cht ciia nha trudng (hé théng dén,
quat, dién tai cadc phong hoc va cac day 1au) tham muu xr ly.

- Hb tro cac TC dugc phan cong trong cong tac khir khuan, vé sinh trudng 16p;
stra chita, gia c¢b ban ghé, trang thiét bi phuc vu nim hoc méi.

5. Cong tac Poan thé

- Tuyén truyén van dong doi ngii ting cudng y thirc trach nhiém trong thuc hién
nhiém vu, cong tic phong, chéng dich bénh Covid-19 véi céc bién thé moi.

- Tuyén truyén ki niém 77 nam ngady CMT8 va Qudc Khanh nudc Cong hoa xi
hoi chu nghia Viét Nam 2/9.



- So két viéc tham gia cdc cudc thi do cdc cdp phat dong da trién khai trong thoi
gian vira qua. Tiép tuc van dong tham gia cdc cudc thi trong thoi gian téi; dong gop
cho qu§ khuyén hoc nha trudng;

- T chuic tham hoi gia dinh Liét sy Tran Vian Pang nhan ky niém 75 nim ngay
Thuong binh, liét si tai quan Binh Tan

- Phéi hop véi chinh quyén chuan bi tuyu trudng, khai giang nim hoc méi 2022-
2023; chuén bi Van kién Hoi nghi VC-NLD ndam hoc 2022-2023.

- Xay dyng dy thao ké hoach hoat dong cua Cong doan; ldy v kién gép ¥ diéu
chinh tiéu chi, thang diém thi dua noi bo; Nghi quyét 03, quy ché chi tiéu noi bo,
quy ché danh gia xép loai chat luong doi ngii va cac quy dinh, quy ché khéc.

- Trién khai cong tac kham strc khée cho CBQL-GV-NV niam hoc 2022-2023.

- Tiép tuc van dong CPV déng gbp mua Vic-xin Covid-19; gép qily khuyén hoc.

- Pinh huéng cong tac Poan thé; déng gop v kién, hién ké cho hoat dong ciia nha
trudng 2022-2023. Ra sodt, sip xép ho so luu trit day du, khoa hoc

Trén day 1a Ké hoach cong tic thang 8/2022 cia trudng THCS Tran Vin Pang.
Trong qua trinh trién khai thyc hién, néu c6 phat sinh, s& thong tin kip thoi dén cic
t6, bo phan, c4 nhan c6 lién quan ./.
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