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Cii ti6n chdt luqng nhi trudng nim hgc 2021-2022

CIn cri Th6ng tu s6 l8l2}18/TT-BGDET ban hdnh Quy ctinh vC t<itim tlinh ch6t

lugng gi6o dgc vd c6ng nhpn rlpt chudn qudc gia OOi vOi trudng trung hgc co s0,

trudng trung hgc ph6 th6ng vd trudng ph6 th6ng c6 nhiOu c6p hqc;

Cdn cri COng vdn s6 S%2IBGDDT-QLCL ngdy 28 th6ng 12 nim 2018 cria BQ

Gi6o duc vd Ddo tpo vC hu6ng d6n tg d6nh gi6 vd d6nh giri ngodi co sd gi6o dpc ph6

thOng

Can cri k6t qui d6nh cria dodn drinh gi6 ngodi giai dopn (tt ndm 2015 d6n 2020);

CIn cri b6o c6o tg d6nh gi6 nhd truong ndm hgc 2020-2021;

Trudng Trung hoc co so Trung M! Tdy I x6y dUng k6 hopch cAi titin ch6t lugng

nhd trudng n[m hoc 2021-2022 nhu sau:

r. MUC OICU, ynU CAU

ViQc ti6n hdnh tg d6nh gi6, ki€m dinh ch6t lugng gi6o dpc nham muc dich girip

tflp th6 su pham cria nhd trudng c6 c6i nhin tdng quan v6 nhirng tli6m m4nh, diOm ytiu

cria nhd trulng so v6i ti6u chuAn d6nh gi6 ch6t lugng gi6o dpc theo quy dinh cria BQ

Gi6o dpc vd Edo tao, tu do nhd trudng tg xem xdt, d6nh gi6 thyc trpng ch6t lugng c6c

hoqt dQng gi6o dpc, co s0 v4t ch6t, c6c vdn aC ti0n quan kh6c cfia nhd trudng AC AiAu

chinh c6c ngudn lyc vd qu6 trinh thgc hiQn nhim d6p ung muc ti6u gi6o dpc trong tirng

giai do4n; lflp kti ho4ch c6i titin ch6t lugng, duy tri vd ndng cao ch6t lugng c6c ho4t dQng

cria nhd trudng.

rr. TH[.rc TRANG

t. Ktit qui dinh gi6 ngohi giai tlo4n tir nim hgc 2015 tl6n nim hgc 2020

Sd lugng vd t! lQ ciic ti6u chi dpt Mric 1 :28128 (100 %)

56 luqng vd ty 16 c6c ti6u chi dat Muc 2: 18128 (64 %)
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56 luqng vd t!' lQ c6c ti6u chi dpt Muc 3: 0l2O (0 %)

Mtic d6nh gi5 cira Dodn d6nh gi6 ngodi: Mric 1

Z. l<iit qui tr; d6nh girl nim hqc 2020-2021

Ti6u chuAn/ti6u
Mric I Mric 2 Mri'c 3

chi chi
b6o a

chi
b6o b

chi
b6o c

chi
b6o a

chi
b6o b

chi
b6o c

chi
b6o a

chi
b6o b

chi
b6o c

Ti6u chi l.l x x x

Ti0u chi 1.2 x x x x x x

Ti0u chi 1.3 x x x x x

Ti0u chi 1.4 x x x x x

Ti0u chi 1.5 x x x

Ti6u chi 1.6 x x x x x

Ti6u chi 1.7 x x x x

Ti0u chi 1.8 x x x

Ti0u chi 1.9 x x x x x x

Ti6u chi 1.10 x x x

Ti0u chi 2.1 x x x x x

TiAu chi2.2 x x x x x x

Ti0u chi 2.3 x x x

Ti6u chi 2.4 x x x x x x

Ti6u chi 3.1 x x x

Ti6u chi 3.2 x X x

Ti0u chi 3.3 x x x x x x

Ti6u chu6n 1

Ti0u chuAn 2

Ti6u chudn 3



Ti6u chuin/tiOu
Mric I Mtfrc 2 Mrfrc 3

chi chi
b6o a

chi
b6o b

chi
b6o c

chi
b6o a

chi
b6o b

chi
b6o c

chi
b6o a

chi
b6o b

chi
b6o c

Ti€u chi 3.4 x x x

Ti0u chi 3.5 x x x x x x

Ti6u chi 3.6 x x x x x x x

Ti6u chuin 4

Ti6u chf 4.1 x x x x x x x x x

Ti0u chi 4.2 x x x x x

Ti0u chi 5.1 x x x x x

Ti6u chi 5.2 x x x x x x

Ti6u chi 5.3 x x x x x x

Ti0u chi 5.4 x x x

Ti6u chi 5.5 x x x x x

Ti6u chi 5.6 x x x

56 luqng vd t!' l0 c6c ti0u chi dat Mric l:28128 (100 %)

56 luqng va ti 19 c6c ti6u chi d4t Mric 2: 18128 (64 %)

56 luqng vd ty lQ c6c tiOu chi dpt Muc 3:01120 (5 %)

Muc d6nh gi6 cria Dodn d5nh gi6 ngodi: Mric chua d6nh giri

III.NqI DUNG VA GIAI PHAP THI.I. C HIEN

1. Ti6u chuAn 1. T6 chrfrc vi quin lf nhi trudng

1.1. Ti€u chi 1.1: Phucrng hufng, chi6n lugc x6y dqng vir phrit tri6n nhir

trudng

Muc ti6u cAn d4t: Mric 2

3

Ti0u chuAn 5
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H4n chti cAn kh6c phpc: Nhd trucrng cAn co c6c gi6i ph6p cp th€ dC gi6m s6t vi€c

thgc hiQn phucrng hudng, chi6n lugc x6y dUng vd ph6t tri€n trudng.

Gidi ph6p thgc hiQn: Ndm 2021-2022, HiQu truong phdn c6ng ciic thdnh vi6n thuc

hiQn nhiQm vq gi6m s6t thgc hiQn chitfn luoc; phdn cdng nhdn vi0n phU tr6ch c6ng ngh6

th6ng tin cdng khai rQng rdi tr6n trang th6ng tin diQn tri Chi6n lugc ph6t tritln nhd trudng

di5 tranh thri sp tham gia, d6ng g6p y kitln cira cha mg hoc sinh vd cQng d6ng.

Ngucri thUc hiQn: Nh6m TCl

Ngudn luc kh6c (tdi chinh, ngudi ptrOi trqpl: Theo quy ch6 chi tiOu nQi b0

Thoi gian bit diu: 202l-2022 Thoi gian hodn thdnh:2023-2024

1.2. Ti6u chi 1.2: HQi tl6ng trulng (HQi tl6ng quin tri tliii vri,i trudng tu thgc)

vi c6c hQi <I6ng khdc

Mpc ti6u cAn d4t: Mtic 2

H4n chi5 cAn khic phuc: MQt sd thdnh vi6n trong hQi d6ng chua nh4n thric 16 vai

trd, trAch nhiQm cria minh d6 m4nh d4n tham muu cho Ban l6nh dao trong vi6c thuc hi6n

nhi0m vq.

Gi6i ph6p thgc hiQn: Tir n[m hgc 2021-2022, nhd trudng ti6p tpc ph6t huy di6m

m4nh trong viQc xdy dUng co c6u t6 chric hQi d6ng trudng vd c6c h6i d6ng kh6c theo

dring quy dinh cria Di6u lQ trulng trung hoc, trudng trung hqc ph6 th6ng vd trucrng ph6

th6ng co nhi6u cAp hgc; ph6n cdng 16 tr6ch nhiQm cria tung thdnh vi6n trong hQi dOng,

tdng cuong ho4t dQng ki6m ffa giSm s6t, dQng viOn khuy6n khich kip thoi c6c thdnh vi€n

trong c6c hQi d6ng d6 hoan thdnh nhiQm vu dugc giao.

Nguoi thUc hiQn: Nh6m TC1

Ngu6n lgc kh6c (tdi chinh, nguoi ptrOi trqp;: Theo quy chti chi ti6u nQi b0

Thoi gian b6t AAu: 202l-2022 Thoi gian hodn thdnh:2023-2024

1.3. Ti0u chi 1.3: T6 chri,c Ding CQng sin ViQt Nam, cic dohn th6 vh t6 chri'c

khfc trong nhir trudng

Mpc ti6u cAn d4t: Mric 3
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Han ch6 cAn khac phqc: C6c tO chric dodn thO vd c6c t6 chric kh6c chua c6 d6ng

gop hiQu qu6 cho cQng d6ng.

Gi6i phSp thUc hiqn: Tir ndm hoc 2021-2022, Cap riy Chi b9 nhd truong chi dao,

hu6ng d6n, dinh hu6ng Chi clodn gi6o vi6n t6 chric nhirng ho4t dQng phu hqp vdi tinh

hinh thuc t6 nhd trudng. Ban Ch6p hdnh Chi dodn phdn c6ng nhiQm vu cp thi5, phn hqp

-, 1 i , a^ , r.^
vdi nlng lgc, di€u kiQn, hodn c6nh c6 nhdn trong c6c ho4t dQng c6 li6n quan dO c6c thdnh

vi6n tham gia sinh ho4t vd hodn thdnh t6t nhipm vp.

C6n bQ qu6n ly quan tdm sap *i5p thoi gian phu hqp, tpo di6u kiQn vC kinh phi tO

chric ho4t itQng cho gi6o vi6n, nhdn vi€n c6 n[ng lgc, nhiQt tinh tham gia vdo c6c hopt

dQng, phong triro cria nhd trudng vd cQng ddng

Ngucri thgc hiQn: Nhom TCI

Ngu6n lgc kh6c (tdi chinh, nguoi ptrOi trqp;:

Thoi gian bit dAu: 2021-2022 Thoi gian hodn thdnh:2023-2024

1.4. Ti€u chi 1.4: HiQu tru&ng, ph6 hiQu tru&ng, t6 chuyOn m6n vi t6 vln

phdng

Mpc ti6u cAn d4t: Mirc 2

Han ch6 cAn khic phpc: Hi0u qui chuyOn d0 crla mQt vdi bQ mdn chua t6t, chua c6

tinh lan t6a vd 6p dpng rQng rdi.

Gi6i ph6p thgc hiQn: Tu n[m hoc202l-2022, HiQu trudng phdn cdng nhiQm vu cho

Pho HiQu tru&ng, t6 tru&ng chuy6n m6n theo d6i c6c hopt dQng ctra td chuy6n m6n tqp

trung trao d6i vC phuong ph6p gi6ng day theo hudng nghiOn criu bdi hgc, thpc hiQn c6c

chuyOn dC gan li0n vdi thUc ti6n cria dcrn vf, dAy manh viQc ring dUng c6ng nghQ th6ng

tin trong gi6ng dpy nh6m n6ng cao ch6t luqng gi6o dqc

Nguoi thgc hiQn: Nhom TCl

Ngu6n luc kh6c (tdi chinh, nguoi pfr6i trqp;: Theo quy ch6 chi ti0u nQi b0

Thoi gian bit dAu: 202l-2022 Thoi gian hodn thdnh:2023-2024

1.5. Ti0u chi 1.5: Ldp hgc

Mpc ti6u c6n dpt: Mtrc 2
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H4n chti cAn kh6c phuc: 56 luqng lcrp cria nhd trulng cao hon s6 lugng quy d!nh.

Si s6 hqc sinh trung binh/lcrp vugt qu6 s6 lugng theo quy dfnh

Gi6i ph6p thgc hiQn: Tir ndm h7c202l-2022 vdnhftng n[m ti6p theo, HiQu trucrng

ti6p tpc tham muu vdi Phdng Gi6o duc vd Ddo t4o huy6n Hoc M6n v€ viQc phdn tuy6n

tuytln sinh l6p 6 nhim gi6m s6 l6p vd gi6m si s6 hqc sinh trong m6t lop theo dting quy

dinh.

Nguoi thpc hiQn: Nh6m TC I

Ngu6n lFc kh6c (tdi chinh, ngudi ptrOi trqp;:

Thoi gian bit dAu: 202l-2022 Thoi gian hodn thdnh:2024-2025

1.6. Ti6u chi 1.6: Quin lf hinh chfnh, tiri chinh vi tiri sin

MUc ti6u cAn d4t: Mtic 3

Han ch6 cAn khic phqc: Tu nrm hoc 2018-2019 trudng kh6ng c6 vfln dQng qu!

hQi cha mg hgc sinh do rtac diiSm ddn cu 6 dfa phuong chir yiiu ld ddn nhflp cu, lao dQng

tay chdn, thu nhap th6p.

Gi6i phrip thgc hiQn: Tir n[m hgc 2021-2022, HiQu tru&ng xay dUng k6 hoach huy

dQng ngu6n luc tdi chinh dc phat tri6n nhd truong tu c6ng titc xd"hQi h6a.

Nguoi thgc hiQn: Nh6m TC1

Ngu6n lpc kh6c (tdi chinh, ngudi phoi trqi'p;: c6c ddi t6c, Manh thucrng qu6n

Thoi gian bit dAu: 202l-2022 Thoi gian hodn thdnh:2023-2024

1.7. Ti6u chi 1.7: Quin lf c6n bQ, gi6o vi6n vir nhffn viOn

MUc ti6u cAn dpt: Mtrc 2

Han ch6 cAn kh6c phgc: Con mQt vdi gi6o vi6n chua tich cgc trong vi6c hoc tpp

n6ng cao trinh dQ chuy6n m6n, nghiep vU.

Gi6i ph6p thgc hiQn: N[m hgc 2021-2022, HiQu trucrng xdy dpng k6 hoach b6i

duOng gi6o vi€n, ti6p tpc t4o di6u kiQn, khuy6n khich, ttQng vi6n kip thdi trong c6ng t6c

UOi auo,ng chuy6n mdn nghiQp vu. Ph6n dAu 5 ndm ti6p theo, t6t ch gi6o vi0n d6u d4t

chuAn d6p r?ng y6u c6u gidng dpy theo quy dinh.

Nguoi thUc hiQn: Nh6m TCI
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Ngu6n luc kh6c (tdi chinh, nguoi ptr6i trqp;: Theo quy chtl chi ti0u nQi b0

Thoi gian bat clAu: 202l-2022 Thoi gian hodn thdnh:2024-2025

1.8. Ti6u chi 1.8: Quin lf c6c ho4t ilQng gi6o dgc

Mpc ti0u cAn d4t: }dtrc2

H4n ch6 cAn kh6c phpc: Kh6ng

Gi6i ph6p thpc hiQn: Trong nf,m hoc 202l-2022, HiQu tru0ng ti6p tgc ph6t huy viQc

thgc hiQn quy ch6 ddn chri trong c6c hopt ctQng gi6o dyc cria nhd tudng. D6ng thdi dAy

m4nh cdng t6c phO binh, tp ph0 binh trong c6c cuQc hgp d6n ttng thdnh vi6n nhd trulng.

Nguoi thUc hiQn: Nhom TC1

Ngu6n lpc khric (tdi chinh, nguoi phOi hqpl: Theo quy chti chi ti6u nQi b0

Thoi gian b6t dAu: 202I-2022 Thoi gian hodn thdnh:2021-2022

1.9. Ti6u chi 1.9: Thqc hiQn quy chti dfln chfr ctr s&

Mpc ti0u cAn d4t: Mric 2

H4n ch6 cAn khac phuc: MQt s6 gi6o vi6n, nh6n vi€n chua mpnh d4n cl6ng g6p y

kitin dC xdy dgng nhd trudng.

Gi6i ph6p thgc hiqn: Ndm hgc 2021-202} nhir trudng tii5p tpc thUc hiqn tdt quy

chtl d6n chtr co so. EQng vi6n gi6o vi0n, nh6n vi6n m4nh dpn tham gia dong g6p y kitin

vi sU ph6t tri6n cira nhd truong.

Nguoi thgc hiQn: Nh6m TC 1

Ngu6n lpc kh6c (tdi chinh, nguoi ptr6i trqp;: Theo quy chti chi ti€u nQi b0

Thoi gian bat dAu: 2021-2022 Thoi gian hodn thdnh:2022-2023

1.10. Ti€u chi 1.10: Dim bio an ninh trflt tg, an toin trudng hgc

MUc ti6u cAn dpt: Mtic 2

Han ch6 cAn khic phpc: VAn con tinh tr4ng mQt s6 php huynh d4u xe dudi ldng
. -tduong vdo ddu gio hgc sinh d6n truong vd cu6i gio hgc sinh ra vC g6y un tdc giao th6ng

Gi6i ph6p thyc hiQn: Ndm hgc 2021-2022, nhd trudng ti6p tpc dAy m4nh c6ng t6c

phOi nqp vdi chinh quy€n dia phuong O6 tam t6t hon viQc gin gifr an ninh tr4t tq, an toin
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cho c6n bQ, gi6o vi6n, nh6n viOn, hgc sinh trong vd ngodi nhd trulng. Ph6i hqp chat che

v6i Ban dai di6n cha me hgc sinh tuy6n truydn, nhic nho cha me hgc sinh gifi gin an

ninh, an todn trucrng hqc

Nguoi thUc hiQn: Nh6m TC1

Ngu6n lpc kh6c (tdi chfnh, nguoi phOi trqp;: Theo quy ch6 chi tiOu nOi b0

Thoi gian b6t dAu: 2021 - 2022 Thili gian hodn thdnh: 2022-2023

2. Ti0u chu6 n 2z Chn bQ quin lf, girio viOn, nhin vi6n vir hgc sinh

2.1. Ti6u chi 2.1: Eiii vdi hiQu tru0ng, ph6 hiQu truring

Mpc ti6u cAn dpt: Mric 3

H4n ch6 cAn khic phpc: Hi6u truong vd ph6 hiQu truOng chua dri 5 nam li6n ti6p

dugc d6nh gi6 d1tchuAn mric kh6 trd l6n.

Gi6i phrip thUc hiqn: Trong n6m hoc 2021-2022, hiQu trudng vd ph6 hi6u truong

nhd trulng titlp tuc ph6t huy vai trd guong m6u vd tinh thAn tr6ch nhiQm cao trong moi

ho4t dQng nhim n6ng cao ch6t lugng gi6o dqc nhd truong. Tich cgc chri dQng tham gia

c6c lcrp bdi duong chuyon mdn nghiQp vu, ndng cao trinh dQ, tich lfry kinh nghiQm.

Nguoi thgc hiQn: Nh6m TC2

Ngu6n lyc kh6c (tdi chinh, ngudi phOi trqp;: Theo quy ch6 chi ti€u n6i bQ

Thoi gian bat dAu: 2021-2022 Thoi gian hodn thdnh:2024-2025

2.2. Ti6u chi 2.2:D6iv6i gi6o vi6n

Mgc ti6u cdn dpt: Mric 3

H4n chti cAn khic phqc: Kh6ng c6 gi6o vi6n b6o c6o k6t qud nghiCn cftu khoa hoc

Gi6i ph6p thUc hiOn: Trong n[m hgc 2021-2022, HiQu tru&ng chi d4o Ph6 HiQu

trudng x6y dgng k6 hoach UOi OuO,ng n6ng cao chuy6n m6n nghiQp vq gi6o vi6n, cti gi6o

vi6n tham gia kh6a t4p hu6n hudng d6n nghiOn cfu khoa hgc. Nhi trucrng d6ng vi6n,

khuy6n khich vd t4o diAu kien thu4n lqi dC girio vi6n tham gia cdc hQi thi nghiCn criu

khoa hqrc cria ngdnh t6 chric.

Nguoi thr,rc hiQn: Nh6rn'IC2

Ngu6n lpc khrlc (tdi chfnh, ngudi ph6i h-o. p): Theo quy chti chi ti6u nQi b0
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Thoi gian bat OAu: 202l-2022 Thoi gian hodn thdnh:2022-2023

2.3. Ti6u chi 23:D6ivdi nhin vi6n

Mqc tiOu cAn d4t: Mttc 2

Han ch6 cAn khic phpc: Nhdn viOn hiQn t4i trudng hqp d6ng chua d6p ring ti€u

chuAn chric danh ngh€ nghiQp.

Gini ph6p thpc hiQn: Ttr n[m hqc202l-2022,HiQu trucmg xay dUng k6 ho4ch tuy6n

dpng nhdn vi6n d6i c6c vi tri viQc ldm cdn thi6u. Tpo di6u kiQn thu4n lqi dO nhdn vi6n

tham gia c6c lcrp b6i du0ng chuy€n m6n, nghiQp vp.

Nguoi thpc hiQn: Nhom TC2

Ngudn lpc kh6c (tdi chinh, nguoi pfr6i frqpl: Theo quy ch6 chi ti6u nQi b0

Thoi gian bat clAu: 202l-2022 Thoi gian hodn thdnh:2022-2023

2.4. Ti6u chi 2.4:Diivfi hoc sinh

Muc ti0u cAn dpt: Mric 3

Han ch6 cAn kh6c phpc: Sd luqng hgc sinh gioi c6p Thdnh phd chua cao.

Giii ph6p thgc hiQn: Ndm hgc 202l-2022, HiQu tru&ng chi Ph6 hi0u truong vd td

tru0ng chuy€n m6n xdy dUng k6 hopch, O6i mOi phucrng ph6p gi6n g dqy, girio vi6n phg

trdch vdn th6 m! t6 chric nhi6u hon c6c cdu l4c bg dC hgc sinh ti0p cpn vi ph6t triiSn

nhi€u hcm c6c lo4i hinh ndng khi6u, n6ng cao ti lQ hgc sinh gi6i.

Nguoi thgc hiQn: Nh6m TC2

Ngu6n lpc kh6c (tdi chinh, nguoi ptrOi trqp;: Theo quy chtl chi ti0u nQi b0

Thoi gian b6t dAu: 2021-2022 Thoi gian hodn thdnh:2023-2024

3. Ti6u chuAn 3: Co s& vft ch6t vh thi6t bi d4y hgc

3.1. Ti€u chi 3.1:Khudn viOn, khu sffn chcrio bei t$p

Mpc ti6u cAn d4t: Mric 2

Han ch6 cAn khic phuc: Nhd trucrng chua d6m b6o di6n tich m4t bdng xdy dUng

binh qudn tOi ttri6u 6m2lhgc sinh d6i vdi khu vr,rc thdnh ph6, kh6ng c6 sdn ddnh ri0ng

cho hgc sinh hoc th6 dUc.
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Gi6i ph6p thr,rc hiQn: Tu nam h1c202l-2O22,HiQu trucrng tt€ xuAt vdi Uy ban nh6n

ddn huyQn H6c M6n, Phong Gi6o duc vi Ddo tpo gi6m dAn si s6 hqc sinh trong tuyiSn

sinh lcrp 6 dAu c6p dC dpt diQn tich t6i thi6u dqt 6m2lhqc sinh, xdy dgng khu the dpc thao

riOng biQt hgc sinh luy0n t4p.

Nguoi thgc hiQn: Nhom TC3

Ngu6n lpc kh6c (tdi chinh, nguoi ph5i trqpl: Theo quy ch6 chi ti0u tdi chinh

Thoi gian blt dAu: 202l-2022 Thoi gian hodn thdnh:2024-2025

3.2. Ti€u chi 3.2: Phdng hgc, phdng hgc bQ m6n vi khiii phqc vg hgc t4p.

Mpc ti6u cAn d4t: Mric 2

H4n chti cAn khic phqc: Nhd truong chua co phdng lab, phdng bQ m6n M! thuflt

vd Am nh4c phyc vu cho vi6c hoc cfia hgc sinh t6t hon.

Gi6i ph6p thUc hipn: Tir n6m hoc 202l-2022, nhd trucrng ti6p tuc co k6 hopch rd

so6t, kiOm tra vd co sd vft ch6t, trang thi6t bi cta khdi phong phpc vg hoc t4p nhim d6p

ring dAy dri, kip thdi, phpc vp t6t cho c6c hopt dQng cria nhd trucrng. HiQu trudng c6 k6

ho4ch dC xu6t phdng gi6o dgc dAu tu xay dung vd trang biphong lab, phdng bQ m6n M!
thu6t, Am nh4c dC ndng cao hiQu qu6 dpy vd hgc.

Nguoi thUc hiQn: Nh6m TC3

Ngu6n lUc kh6c (tdi chinh, nguoi ptrOi trqp;: Theo quy ch6 chi ti6u tdi chfnh

Thcri gian blt dAu: 202l-2022 Thoi gian hodn thdnh:2024-2025

3.3. Ti6u chi 3.3: Khiii hhnh chinh - quin tri

Mgc ti0u cAn dat: Mric 3

Hpn ch6 cAn khic phpc: Trudng chua c6 hQi truong ct6 phpc vU c6ng t6c hQi hgp.

Gi6i ph6p thuc hi6n:N[m hgc 202l-2022, HiQu tru0ng ti6p tuc c6 k6 ho4ch rd sodt,

ki6m tra v0 co so vflt ch6t, trang thi6t bi cria khdi phdng hdnh chinh phpc vp t6t c6c hopt

dQng cria nhir truong. HiQu truong tham muu cAp c6 thAm quyCn dAu tu xdy dgng phong

hQi truong phpc vq c6ng t6c hQi hgp.

Nguoi thUc hiqn: Nh6m TC3

Ngudn lUc khrlc (tdi chinh, nguoi ph6i hqp): Theo quy ch6 chi ti6u tdi chinh
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Thoi gian bit dAu: 202l-2022 Thoi gian hodn thdnh:2024-2025

3.4. Ti0u chi 3.4: Khu vQ sinh, hQ th6ng cAp tho6t nudc

Mqc ti6u cAn d4t: Mric 2

Hpn ch6 cAn khac phpc: HQ th6ng thu gom vd xri ly ch6t thii con hpn ch6.

Gi6i ph6p thpc hiQn: Ndm hgc 2021-2022 vir c6c ndm hoc ti6p theo, nhd trulng

tdng cudng gi6o dpc hgc sinh yi thuc giir gin vQ sinh chung; hucrng ddn hgc sinh vd hinh

thdnh cho hgc sinh th6i quen phdn lo4i r6c thii;y6u cAu nhdn vi6n phpc vq d6m b6o thgc

hiQn t6t vQ sinh m6i trucrng.

Nhd trudng hqp d6ng vdi COng ty Tr6ch nhiQm hiru h4n mQt thdnh vi6n dich 4r

c6ng ich huyQn H6c M6n thgc hiQn thu gom r6c vd xri ly ch6t tnai hqp ly Ae Oam bio vQ

sinh m6i truong lu6n spch se.

Ngucri thuc hign: Nh6m TC3

Ngu6n lgc kh6c (tdi chinh, ngudi pfrOi hcr,p;: Theo quy chti chi ti6u ngi b0

Thoi gian bat dAu: 202l-2022 Thoi gian hodn thdnh:2023-2024

3.5. Ti€u chi 3.5: Thi6t bi

Muc tiOu cAn d4t: Mric 3

H4n chtl cAn kh6c phuc: fhi6t bi day hgc tp ldm cria girlo viOn khai th6c vd sri

dung chua dugc hiQu qu6.

Gi6i ph6p thyc hiQn: Tir ndm 2021-2022 vd nhtng ndm ti6p theo, nh6n vi6n thi6t

b!ti6p tgc rd soiit, kirim kC s6 lugng,phdn lo4i, rl6nh gi6 lai ch6t luqng thi6t bi, dO atrng

d4y hqc tl{c biet c6c phong thi nghiQm, thyc hdnh. Ph6 Higu tru0ng chi d4o nhdn viOn

thi6t bi xdy dyng k6 ho4ch h6i thi tu ldm dd dung d4y hgc nham khuy6n khich gi6o vi6n

tp ldm th6m c6c d6 dung d4y hgc ch6t lugng tl6 phpc vr,r hiQu qu6 cho ti6t d4y, nhic nho

gi6o vi0n chri trgng viQc sri dqng dO dung d4y hgc trong gi6ng dpy.

Ngucri thgc hiQn: Nh6m TC3

Ngu6n luc kh6c (tdi chinh, ngudi ph6i hqp;: Theo quy chti chi ti€u nQi b0

Thoi gian bat dAu: 2021-2022 Thoi gian hodn thdnh:2023-2024

3.6. Ti6u chf 3.6: Thu vi€n
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Mpc tiOu cAn d4t: Mtrc 2

H4n ch6 cAn khic phuc: Thu viQn trudng chua c6 cflp nh4t qudn ly dAu sdch tr6n

C6ng th6ng tin di6n tt de thu4n lgi cho vi0c phuc vu nhu c6u nghi6n cuu vd hgc tpp cria

gi6o vi6n, hoc sinh.

Gi6i ph6p thrc hiQn: Ndm hgc 2021-2022, nhd trucrng ti6p tpc b6 sung s6ch, tai

li6u tham kh6o, ciic vdn bin quy pham ph6p luAt drip ring nhu cAu nghi6n cr?u, hgc t{p
cria c6n bQ qu6n ly, gi6o vi6n, nhdn vi6n vd hgc sinh.

HiQu trucrng chi d4o Ph6 HiQu trucrng phu tr6ch co s0 v{t ch6t trang bi bd sung

thOm m6y vi tfnh c6 c6u hinh m4nh, gitip nh6n vi6n thu viQn cpp nh4t, qu6n ly dAu s6ch

tr6n COng th6ng tin di6n tri. T4o tli0u kiQn thupn lgi phuc vp nhu cAu nghien criu vd hoc

t4p cria c6n b6, gi6o vi6n, nh6n vi0n vir hoc sinh.

Nguoi thpc hiQn: Nh6m TC3

Ngu6n lgc kh6c (tdi chinh, nguoi phOi hqp): Theo quy chti chi ti€u tdi chinh

Thoi gian bit aAu: 2o2t-2022 Thdi gian hodn thinh:2023-2024

4. Ti6u chuAn 4: Quan hQ gifra nhir trudng, gia tlinh vi xn hQi

4.L Ti6u chi 4.1: Ban dAi diQn cha mg hgc sinh

Mpc ti€u cAn d4t: Mric 3

H4n ch6 cAn khlc phuc: M6t vdi thdnh vi€n trong Ban d4i diQn cha mg hgc sinh

truong chua manh dan tl6 xu6t y kitin d6ng g6p ndng cao chAt lugng gido dpc nhd trudng.

Gi6i ph6p thgc hiQn: Ndm hgc 2021-2022 vir c6c ndm hoc ti6p theo, nhd trudng

ti6p tuc thgc hiQn co chti phOi hqp gifra nhd trulng, Ban dai di6n cha me hoc sinh vd

chinh quy6n dfa phuong trong c6ng tiic gi6o dpc.

HiQu trucrng chi dpo girio vi6n chri nhiQm thudng xuy6n li6n hQ ch4t che v6i phu

huynh hoc sinh, dOng viOn php huynh manh dpn d6ng g6p i,ki6n n6ng cao ch6t lugng

c6c ho4t rlQng gi6o dpc cria nhd trudng

Nguoi thUc hiQn: Nh6m TC4

Ngu6n luc kh6c (tdi chinh, ngudi ph6i hop): Theo quy ch6 chi ti6u nOi b0

Thoi gian bit dAu: 2021-2022 Thoi gian hodn thdnh:2023-2024
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4.2. Ti6u chi 4.2: Cdngtr{c tham muu c6p riy tling, chinh quy6n vn ph6i hgp

vfi c6c t6 chric, ci nhin cria nhh trudng

Mpc ti6u cAn dpt: Mric 3

H4n ch6 cAn khic phpc: ViQc huy dQng kinh phi tg nguyQn tir c6c tO chuc cii nhdn

cdn h4n ctrt!. Nna trudng chua trd thdnh trung tdm vdn h6a, gi6o dpc cria dla phuong

Gi6i phrip thgc hiQn: Tir ndm hoc 2021-2022, nhd trudng ti6p tqc tham muu vdi

c6p ty Ding, chinh quyen dfa phuong huy rtQng ti6m lpc tir c6c tO chric xd hQi, dodn

th6, cirnh6n tham gia d6ng g6p vdo c6c ho4t dQng gi6o dpc cira nhd trulng, tirng budc

xdy dgng trulng trcr thdnh trung tdm v[n h6a, giiio dUc n6i bflc cria dla phuong.

Nguoi thgc hiQn: Nh6m TC4

Ngudn lpc kh6c (tdi chinh, ngudi ptrOi trqp;: Theo quy ch6 chi ti6u nQi b0

Thoi gian bat clAu: 202l-2022 Thoi gian hodn thdnh:2023-2024

5. Ti6u chuAn 5: Ho4t tlQng gi6o dgc vir k6t qui gi6o dgc

5.1. Ti€u chi 5.1:Thuc hiQn Chuong trinh girlo dgc ph6 ttr6ng

Mpc ti€u cAn d4t: Mric 3

H4n ch6 cAn khic phgc: Crin bQ quin ly, t6 truong chuy6n m6n chua thpc hiOn rd

so6t, phdn tich, d6nh gi6 hi6u quA vd t6c dQng cria c6c biQn ph6p, gi6i ph6p t6 chric c6c

ho4t dQng gi6o dr,rc nhim ndng cao ch6t luong d4y cfia gi6o vi6n vd k6t qui hgc cria hgc

sinh.

Gi6i ph6p thyc hiQn: Tir nam hoc 2021-2022, nhd trulng ti6p tpc xdy dgng vd thuc

hi6n k6 hopch gi6o dgc theo hudng ph6t tritin ndng lyc hgc sinh tr6n co s0 dim b6o

chuAn ki6n thric, k! nlng trong chuong trinh gi6o dpc ph6 th6ng, tO chric d4y vd hgc

phu hqp v6i tinh hinh thgc t6 cta dcm v! vd tl6i tugng hgc sinh nhim ndng cao ch6t

lugng dpy vd hgc, x0y dUng thAi d0, y thric tg gi6c vd tinh tich cgc hgc tpp, rdn luy6n

cria hgc sinh.

Ti6p tpc thgc hiQn sinh hoqt t6 nhom chuy6n m6n theo hucrng nghi0n criu bdi

hgc; thitit k0 c6c chrh d0 day hgc, dpy hgc tich hgp nham girip hgc sinh v4n dung ki6n

thric d6 gi6i quytlt ciic v6n dC thpc ti6n, tang cudng phuong ph6p dpy hgc theo dinh

hucrng gi6o duc STEM.
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Ti6p tuc thgc hiQn ooi moi phuong ph6p day hgc vd ki0m tra, d6nh girl theo dinh

huong ph6t tritin n[ng lgc hgc sinh.

Tdng cuong citc giti phAp dO titip tuc gi6m tj, lQ hgc sinh y6u k6m, tdng tl lq hqc

sinh kh6 gioi.

Nguoi thpc hiQn: Nhom TC5

Ngu6n lgc kh6c (tdi chinh, nguoi ptr6i trqp;: Theo quy chti chi ti€u nQi b0

Thcri gian bit dAu: 202l-2022 Thoi gian hodn thdnh:2023-2024

5.2. Ti6u chi 5.2:T6 chr?c ho4t clQng gi6o dgc cho hgc sinh c6 hoin cinh kh6

khin, hgc sinh c6 ning khi6u, hgc sinh gap kh6 khln trong hgc tfp vir rin tuyQn

MUc ti6u cAn d4t: Mric 3

H4n ch6 cAn khic phqc: 56 hqc sinh gioi c6c m6n vdn hoa c6p thdnh phd cria nhd

truong chua cao.

Gi6i ph6p thgc hiQn:Ndm hoc 2021-2022 vd nhirng ndm ti6p theo, nhd trucrng ti6p

tuc ph6t huy nhirng ktit qud d4t dugc, duy tri circ gihi ph6p da sri dqng hiQu qui dC ti6p

tuc bdi du0ng hgc sinh gioi vd phg d4o hgc sinh y6u kdm, h6 trq hgc sinh c6 hodn cinh

kh6 khdn.

Tdng cudng gi6o dgc y thuc, tg giric hgc t{p, khoi gqi sq dam m€ hgc t{p, linh hQi

ki6n thric cria hgc sinh th6ng qua c6c ho4t dQng gi6o dpc cria nhd trulng, tdng cudng

gi6o dpc c6 th€.

Ngucri thgc hiQn: Nh6m TC5

Ngu6n lUc kh6c (tdi chinh, ngudi ptrOi trqpl: Theo quy chti chi ti6u nOi b0

Thoi gian bat itAu: 2021-2022 Thoi gian hodn thdnh:2023-2024

5.3. Ti6u chi 5.3:Thuc hiQn nQi dung gi6o dgc dia phutrng theo quy tlinh

Mr,rc tiOu cAn dpt: Mitc 2

Han chti cAn kh6c phuc: C6ng tdc rd so6t, d6nh gi6, chi titin, di€u chinh nQi dung

girio dpc dia phucrng chua thuong xuy€n.

Gi6i ph6p thpc hiQn: NIm hoc 2021-2022, HiQu truOng chi dao, phdn cdng gi6o

vi6n bi6n sopn tdi liQu gi6ng d4y m6i chi ti6t phu hqp vdi chuong trinh gi6o dpc dia
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phuong vd v6i tinh hinh thgc t6 o dia phucrng, cqp nh4t th€m tdi liQu v€ gi6o dgc dia

phucrng th6ng qua ngudn s6ch b6o, t4p chi, mAng Internet, ... Chi dpo c5n b0 phU tr6ch

thu viQn vd hudng d6n cho hgc sinh suu tAm, tim hi6u c6c tu li6u, tranh 6nh, bin dO vC

dia phuong dC lam phong phri hon ki6n thr?c ve Oia phuong ndng cao hiQu qui hgc tpp.

T6 chric cho gi6o vi6n vd hgc sinh tham quan thgc t6 O Oia phuong tim hi6u thOm

c6c di tich llch sri cria dia phuong tung budc dua chuong trinh gi6o dgc dla phuong phu

hqp vdi k€ hopch cria tirng b0 m6n ngay tu dAu ndm hgc.

St dpng c6 hiQu qui tdi liQu Lich sir dia phuong do thinh ptr6 UiCn soan dirng cho

Chucrng trinh gi6o dqc ph6 th6ng 2018

Nguoi thpc hiQn: Nhom TC5

Ngu6n lpc kh6c (tdi chinh, ngudi ptrOi trqp;: Theo quy chti chi tiOu nQi b0

Thoi gian bit dAu: 202l-2022 Thoi gian hodn thdnh:2023-2024

5.4. Ti6u chf 5.4: C6c hopt ilQng trii nghiQm vir hufng nghiQp

Mgc ti6u cAn dBt: Mirc 2

Han ch6 cAn khic phgc: Hopt dQng tr6i nghiQm vd hu6ng nghiQp chi phdi hqp o

vdi bQ mdn do cl{c thu nQi dung m6n hoc, hinh thric chua phong phri.

Gi6i ph6p thgc hiQn: Trong ndm hgc 2021-2022, HiQu tru&ng xdy dyng k6 ho4ch,

kti hopch k6m tra d6nh gi6 bQ mdn hopt dQng tr6i nghiQm 6 kh6i l6p 6, qu6n triQt viQc td

chric c6c ho4t dQng trii nghiQm vd hucrng nghiQp dtin t6t ch cdc t6 bg m6n vir y6u cAu

c6c b0 phfln, c6c t6 bQ mdn trong nhd truong phOi hqp lflp ke hopch thUc hiqn; y€u cAu

vdi c6c c6ng ty hqp d6ng t6 chric ho4t dQng trii nghiQm vd hudng nghiQp xdy dUng

nhi6u hinh thtic ho4t dQng phong phri hon nhim ndng cao hiQu qui viqc td chric c6c ho4t

tlQng trAi nghiQm vd hudng nghiQp cho hoc sinh.

Ngucri thUc hiQn: Nh6m TC5

Ngu6n lgc kh6c (tdi chfnh, nguoi pfr6i nqp;: Theo quy ch6 chi ti6u nQi b0

Thoi gian b6t dAu: 202l-2022 Thoi gian hodn thdnh:2023-2024

5.5. Ti6u chi 5.5: Hinh thirnh, phrlt tri6n c6c ki nlng s5ng cho hgc sinh

Mpc ti6u cAn dpt: Mric 3
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Hpn ch6 cAn kh6c phgc: Khi nang v4n dpng ki6n thric d5 hoc vdo thgc tiSn cta

mQt s6 hgc sinh cdn thq dQng, han chi5. 56 luqng hgc sinh tham gia nghi6n ciru khoa hgc

theo hucrng d6n con it.

Gi6i ph6p thUc hiQn: Tir ndm h1c 2021-2022, HiQu truong xdy dUng ktf hopch t6

chric ciic ti6t t<y ndng s6ng cho hgc sinh, tlng cuong thgc hiQn c6c chuy6n dC vd phdi

hqp vdi trung tdm gi6o duc k! ndng xdy dung l0 trinh phu hqp. HiQu truong chi d4o t6t
-A

cd c6c to chuyen mdn xdy dUng k0 ho4ch vd ph6n c6ng gi6o vi6n hudng d6n hgc sinh

thgc hiQn c6c dA tdi nghiCn cfu, tr€n co sd do lpa chgn c6c dC tai hay, thi6t thgc dC dAu

tu tham gia c6c cuQc thi cdrp huyQn vd thinh ph6.

Nguoi thUc hign: Nh6m TC5

Ngu6n lUc kh6c (tdi chinh, ngudi phOi hqp;: Theo quy ch6 chi ti6u n6i bQ

Thoi gian bit dAu: 2021-2022 Thoi gian hodn thdnh:2023-2024

5.6. Ti0u chi 5.6: K6t qui gi6o dqc

Mpc ti6u cAn d4t: Mtrc2

Han ch6 cin khic phqc: Hgc sinh nghi bo hgc co chii:u hucrng gia tdng.

Gi6i ph6p thuc hi6n: Trong ndm hoc 202l-2022 vd nhtng ndm ti6p theo, nhd

trucrng ti6p tpc dAy manh AOi mOi phucrng ph6p dAy hgc vd AOi mOi kitim tra, d6nh gi6

theo dinh hudng ph6t tri6n nrng lgc hoc sinh; t[ng cu]ng gi6o dqc c6 th6, gi6ng d4y

theo chuAn ki6n thric k! ndng phir hqp v6i tung d6i tuqng hgc sinh.

Tdng cudng, dAy m4nh O6i mOi sinh ho4t t6 nh6m chuy6n m6n, sinh hopt t6 nh6m

theo hudng nghiCn criu bdi hgc, tflp trung vdo viQc trao ddi kinh nghiQm gi6ng d4y vd

hu6ng th6o g0 nh0ng kho khSn vudng mic.

Nhd trucrng ti6p tpc tdng cuong c6ng t6c bOi auO,ng hgc sinh gioi vi php dpo hqc

sinh y6u, kdm nhdm ndng cao chAt luqng hgc sinh kh6 gioi vd gi6m tj' le hqc sinh ytiu

kem. Tii5p tqc ph6i h-o. p ch4t che v6i gia dinh hgc sinh qu6n ly viQc hgc cira c6c em t4i

nhd c6 hiQu qu6.

Titip tr,rc dAy manh c6ng t6c gi6o dqc hudng nghiQp vd dinh hu6ng phdn lu6ng hqc

sinh. Ph6t huy hiQu qui 3 lyc luqng gi6o dpc trong viOc ng[n ch4n hgc sinh bo hgc.

Nguoi thuc hiQn: Nh6m TC5
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Ngu6n lyc kh6c (tdi chinh, nguoi ptr6i trqp;: Theo quy chtf chi ti6u nQi b0

'thoi gian bat dAu: 202l-2022 Thoi gian hodn thdnh:2023-2024.

rv.To cHrrc rHuc HrEN

1. oiii voi HiQu tru&ng

T6 chric t6ng k6t, rd so6t d6nh gi6 tirng ti6u chi cria tung tiOu chuAn, di6u chinh k6

hopch chitln lugc phu hqp vdi thgc ti6n dla phucrng, thdnh lflp HQi d6ng tp d6nh gi6

quy6t dinh ph6n c6ng nhdn su phu tr6ch tirng tiOu chuAn, xdy dpng ktl hqach c6i ti6n

ch6t lugng hing ndm, ph6i hgp v6i chinh quy6n dla phucrng, cha mg hgc sinh nhdm ghi

nhdn sg d6nh gi6 kh6ch quan d6ng hdnh v6i nhd trudng trong x6y dgng vd diOu chinh

k6 ho4ch c6i ti6n ch6t luqng gi6o duc...

2. O6i vOi ph6 hiQu tru&ng

Theo sg phdn c6ng cria HiQu truong, tri6n khai kti ho4ch c6i ti6n ch6t lugng, t6

chfc rd so6t thu th4p minh chung tung ti6u chuAn cta tung tiOu chi

3. Otii voi gi6o vi0n

D6ng gbpi,ki6n, tham gia rd so6t d6nh gi6 rli6m mpnh di6m y6u o tung ti6u chuAn,

cung vdi HQi d6ng tp d6nh gi6 thu th4p minh chring sip xtip phu hgp, ...

4. Oiii vcri cha me hoc sinh

fhOi trqp klp thoi vdi nhd trudng, ctng vdi nhd trulng xay dgng di6u chinh k6

hopch chi6n lucrc, tham gia h6 trq HQi tl6ng tg d6nh gi6 trulng

5. Ch6 dg b6o crlo

Thpc hi6n nghiCm ttc dung tiOn d0, kip thoi, ni6m y6t c6ng khai k6 hoach chi6n

luoc, b6o c6o tg d6nh gi6 tr6n cdng th6ng tin nhd truong

Ncri nh$n:

- Phdng GD&DT (dO b6o c6o);
- HQi d6ng trudng;
- HT, PHT;
- C6c b0 phQn, c5 nhAn <lugc phAn cdng;
- Luu: VT, h6 so.
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Nguy6n Thi Ngqc Thio.


