UBND HUYEN HOC MON CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS TRUNG MY TAY 1 DPoc 1ip — Tw do — Hanh phiic
So: 65 /KH-TMTI Hoc Moén, ngay 31 thdang 3 ndm 2023
KE HOACH

Cii tién chét lwgng nha truong nim hoc 2022-2023

Cén cr Thong tu s6 18/2018/TT-BGDBPT ban hanh Quy dinh vé kiém dinh chat
lugng gido duc va cong nhan dat chuan quoc gia doi vdi truong trung hoc co sd,

trrong trung hoc pho thong va truong phd thong ¢6 nhicu cap hoc;

,

Céan ¢ Cong vin s6 5932/BGDPT-QLCL ngay 28 thang 12 nam 2018 cua Bo
Gido duc va Dao tao v¢ hudng dan ty ddnh gia va danh gid ngoai co s gido duc pho
thong

Cén ctr két qua danh cia doan danh gia ngoai giai doan (tir ndm 2015 dén 2020);

Can cur bao cdo tu danh gid nha truong nam hoc 2022-2023

Truong Trung hoc co sé Trung M¥ Téy | xay dung ké hoach cai tién chat lugng

nha trrong nam hoc 2022-2023 nhu sau:
I. MUC DPICH, YEU CAU

Viée tién hanh tu danh gia, kiém dinh chat lvong gido duc nhim muc dich giup
tap thé sw pham clia nha truomg ¢6 cai nhin tong quan vé nhirng diém manh, diém yéu
ctia nha trudng so vai tiéu chuan danh gia chit luong gido duc theo quy dinh cua Bo
Gido duc va Pao tao, tir d6 nha trwdng tuw xem xét, danh gia thuc trang chit luong céc
hoat dong gido duc, co s& vit chét, cac van dé lién quan khac cua nha truong dé diéu
chinh cac ngudn lue va qué trinh thue hién nhim dap trmg muc tiéu gido duc trong tirng
giai doan; lap ké hoach cai tién chét luong, duy tri va ndng cao chat luong céc hoat dong

ctia nha truong.
II. THUC TRANG

1. Két qua danh gia ngoai giai doan tir niim hoc 2015 dén nim hoc 2020
SH luong va ty I¢ céc tiéu chi dat Murc 1: 28/28 (100 %)

S6 lugng va ty 1é céc tiéu chi dat Mire 2: 18/28 (64 %)
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S& lwong va ty 1 cac tidu chi dat Mire 3: 0/20 (0 %)

Mirc danh gia cua Poan danh gia ngoai: Mic |

2. Két qué ty danh gia niim hoc 2021-2022

q | Mikc 1 Mite 2 Mite 3
Tiéu chuin/tiéu
chi Chi Chi Chi Chi Chi Chi Chi Chi Chi
bdoa |[bdob |bdoc |bdoa |bdob |biaoc [bdoa |baob | bdoc
Tiéu chuén 1
Tiéu chi 1.1 % X X
Tiéuchil.2 % X X X % X
Tiguchf 1.3 X X % X X
Tiéu chi 1.4 X X X 3 X
Tiéu chi 1.5 X X X
Tiéu chi 1.6 X X X X X
Tiéu chi 1.7 X X X X
Tiéu chi 1.8 X X X X X
Tiéu chi 1.9 X X X X X X
Tiéu chi 1.10 X X X
Tiéu chuén 2
Tiéu chi 2.1 X X X X X
Tiéu chi 2.2 X X X % X X
Tiéu chi 2.3 X X X
Ticu chi 2.4 X X X X X X
Tiéu chuén 3
Tiéu chi 3.1 X X X
Tiéu chi 3.2 X % X
Tiéu chi 3.3 % R % X X X




q Mite 1 Miic 2 | Miie 3
Tiéu chuin/tiéu
chi Chi Chi Chi Chi Chi Chi Chi Chi Chi
baoa |baob | biaoc | bioa | baob |bdoc |baoa |bdob |bdoc
Ticuchi 3.4 X X X
Tiéu chi 3.3 X X X x X X :
Tiéu chi 3.6 X X X X X '
Tiéu chuén 4
Tiéu chi 4.1 X X % X X X
Tiéuchi 4.2 X X X X X
| Tiéu chuén 5
Tiéu chi 5.1 X X X X X
Tiéu chi 5.2 X X % X X B
Tiéu chi 5.3 | x X X X X X
Tiéu chi 5.4 X X X
Tiéu chi 5.5 X % 5 X X
Ticu chi 5.6 % % X X X

S lugng va ty 18 cac tidu chi dat Mire 1: 28/28 (100 %)
S6 lwgng va ty 1€ céc tiéu chi dat Mirc 2: 18/28 (64 %)
Sé lugng va ty 1€ cac tiéu chi dat Mirc 3: 00/20 (0%)

Mirc danh gia ctia Poan danh gia ngoai: Mirc chua ddnh gia

IILNOI DUNG VA GIAI PHAP THU'C HIEN

1. Tiéuchuan 1. T6 chirec va quan ly nha truwong

1.1. Tiéu chi 1.1: Phwong hwéng, chién lwge xiy dung va phat trién nha

truong

Muc tiéu can dat: Muc 2

Han ché can khac phuc: Nha truong can cé cac giai phap cu thé dé giam sat viéc

thure hién phuong hudng, chien luge xay dung va phat trién truong.




Giai phap thuc hié¢n: Nam 2022-2023, Hi¢u trudng phén cong cac thanh vién thue
hién nhiém vu giam sat thuc hién chién lugce; phan cong nhan vién phu trach cong nghé
thong tin cdng khai rong rdi trén trang thong tin di¢n tor Chién luge phat trién nha truong
dé tranh thu sy tham gia, dong gép v kién cua cha me hoc sinh va cong dong.

Nguoi thue hién: Nhom TCI

Nguon luc khéc (tai chinh, nguoi phoi hop): Theo quy ché chi tiéu ndi bo

Thoi gian bat diu: 2022-2023 Thoi gian hoan thanh: 2023-2024

z
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1.2. Tiéuchi 1.2: Hgi dong trwong (Hoi dong quan trj doi véi trudmg tw thuc)

va cac hoi dong khac
Muc tiéu can dat: Muc 2

Han ché can khac phuc: Mot s thanh vién trong hdi dong chwa nhan thirc ro vai
tro. trach nhiém cua minh dé manh dan tham muu cho Ban lanh dao trong viéc thuc hién
nhiém vu.

Giai phap thuc hi¢n: Tu nam hoc 2022-2023, nha truong tiép tuc phat huy diem
manh trong vi¢c xdy dung co cau to chire hoi dong truong va céc hoi dong khac theo
ding quy dinh cua Dicu I¢ trudong trung hoc, truwong trung hoc pho thong va trwdong phod
thong ¢6 nhiéu cap hoc; phan cong rd trach nhiém cua tirng thanh vién trong hdi dong,
tang cudng hoat dong kiém tra gidm sat, dong vién khuyén khich kip thoi cac thanh vién
trong cac hoi dong dé hoan thanh nhiém vy dugc giao.

Nguoi thue hign: Nhéom TC1

Nguon luc khéc (tai chinh, nguoi phoi hop): Theo quy ché chi tiéu ndi bd

Thoi gian bét dau: 2022-2023 Thoi gian hoan thanh: 2023-2024

1.3. Tiéu chi 1.3: To chivc Pang Cong san Viét Nam, ciac doan thé va to chirc
khac trong nha trwong

Muc tiéu can dat: Mirc 3

Han ché can khic phuc: Cac to chirc doan thé va cdc to chire khic chua c6 dong

26p hi¢u qua cho cong dong.




Giai phap thyc hién: Tt thang 02 niam 2023, Cép uy Chi bg nha truong chi dao,
hudng dan, dinh huéng Chi doan gido vién té chire nhitng hoat dong phu hop voi tinh
hinh thye té nha truong. Ban Chap hanh Chi doan phan cong nhiém vu cu thé, phu hop
v6i nang lue, didu kién. hoan canh cd nhan trong cac hoat dong c6 lién quan cac thanh
vién tham gia sinh hoat va hoan thanh tét nhiém vuy.

Cén bd quan Iy quan tdm sap xép thoi gian phil hop, tao diéu kien vé kinh phi t&
chirc hoat dong cho gido vién, nhan vién c6 nang luc, nhiét tinh tham gia vao céc hoat

o
=3

dong, phong trao cua nha truong va cong ddn

Neuoi thuce hién: Nhom TC1

Ngu(“)n lue khac (tai chinh. nguoi phéi hop):

Thoi gian bét dau: 2022-2023 Thoi gian hoan thanh: 2023-2024

1.4. Tiéu chi 1.4: Hi¢u trwéng, phé hi¢u truwdng, to chuyén mén va tb vin
phong

Muc tiéu can dat: Murc 2

Han ché can khic phuc: Hiéu qua chuyén dé cua mot vai bd mon chua tdt. chua co
tinh lan toa va ap dung rong rai.

Giai phép thuc hién: Tir thdng 02 nam 2023, nha truong tiép tuc duy tri viéc xdy
dung co cdu 1 chirc cac to chuyén mon theo ding quy dinh va phu hep véi tinh hinh

thuc té cua truong.

Hi¢u truong phan céng nhiém vu cho Phé Hi¢u trudng, to truéng chuyén mon
theo doi céc hoat dong cua to chuyén mon tap trung trao ddi vé phuong phép giang day
theo hudng nghién ctru bai hoc, thuc hién cac chuyén dé gin lién véi thue tién cta don
vi, ddy manh viéc (ing dung cong nghé thong tin trong gidng day nham ning cao chat
lugng gido duc.

Nguoi thue hién: Nhom TC1
Nguon luc khde (tai chinh, nguoi phoi hgp): Theo quy ché chi tiéu ndi bd
Thoi gian bat dau: 2022-2023 Thoi gian hoan thanh: 2023-2024

1.5. Tiéuchi 1.5: Lép hoc




Muc tiéu can dat: Mirc 2
Han ché can khac phuc: SO lugng [6p cua nha truong cao hon so lugng quy dinh.
ST s0 hoc sinh trung binh/l6p vugt qua so lugng theo quy dinh
Giai phap thuc hi¢n: Thang 02 nam 2023, Hiéu truong tiép tuc tham muu véi
Phong Gido duc va Bao tao huyén Hoc Mon ve viée phan tuyén tuyén sinh 1ép 6 nham

iam so 10p va giam si so hoc sinh trong mét 16p theo ding quy dinh.

ag

Nguoi thue hién: Nhom TCl

Nguén lue khdc (tai chinh, ngudi phdi hop):

Thoi gian bat dau: 2022-2023 Thoi gian hoan thanh: 2024-2023
1.6. Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai san
Muc tiéu can dat: Mic 3

Han ché can khac phuc: Tr ndm hoc 2018-2019 trudong khong c6 van dong quy
hdi cha me hoc sinh do ddc diém dédn cu ¢ dia phuong chu yvéu la dan nhap cu. lao dong

tay chan, thu nhap thép.

Giai phap thuc hién: Tt nam hoc 2022-2023, Hi¢u truong xdy dung ké hoach huy
dong ngudn lue tai chinh dé phat trién nha truong tir cong tac xa hoi hoa.

Nguoi thuc hign: Nhom TC1

Nguén luc khéac (tai chinh, nguoi phdi hop): Céc dbi tic, Manh thudng quén

Thoi gian bat ddu: 2022-2023 Thoi gian hoan thanh: 2023-2024

1.7. Ti€u chi 1.7: Quan ly can b, gido vién va nhéan vién

Muc tiéu can dat: Murc 2

Han ché can khdc phuc: Con mot vai gido vién chua tich cyc trong viéc hoc tap

nang cao trinh do chuyén mon, nghiép vu.

Giai phap thue hién: Thang 02 ndm 2023, Hi¢u trudng tao dicu ki¢n thudn lgi, tiép tuc
day manh cong tac boi dudng chuyén mon cho gido vién. Co ke hoach khen thudng dé
tao dong luc cho gido vién nang cao hoc tdp.Tiép tuc thuc hién tot cong tac quy hoach

doi ngu, chiy dén doi twong Dang vién tré dé phat huy nang luc.




Nguoi thyce hi¢n: Nhom TC1
Nguon luc khac (tai chinh, nguoi phdi hop): Theo quy ché chi tidu ndi bo
Thoi gian bit dau: 2022-2023 Théi gian hoan thanh: 2024-2025
1.8, Ticu chi [.8: Quan ly cac hoat dong gido duc
Muc tiéu can dat: Mic 2
Han ché can khic phuc: Khong

Giai phdp thuce hién: Trong ndm hoc 2022-2023. Hiéu trudng tiep tuc phat huy viéc
thue hi¢n quy ché ddn chu trong céc hoat dong gido duc cia nha twomg. Dong thoi day

manh cong tac phé binh, tw phé binh trong cdc cudc hop dén tirng thanh vién nha truong.
Nguoi thue hién: Nhom TC1
Nguon lie khac (tai chinh, ngudi phdi hop): Theo quy ché chi tidu ndi bo
Thoi gian bat dau: 2022-2023 Thoi gian hoan thanh: 2024-2025
1.9. Tiéu chi 1.9: Thuye hi¢n quy ché din chi co sé
Muc tiéu can dat: Mirc 2

Han ché can khdc phuc: Mot so gido vién, nhan vién chua manh dan dong gop v

kién dé xdy dung nha truong.

Giai phap thue hién: Tl thang 02 nam 2023 Hiéu trudng tiép tuc phat huy viée
thue hién quy ché dan chu trong cac hoat dong gido duc ctia nha twong. Pong thoi déy
manh cong tac phé binh, tu phé binh trong céc cude hop dén timg thanh vién

Ngudi thye hién: Nhom TCI

Ngudn luc khac (tai chinh, ngudi phdi hop): Theo quy ché chi tiéu ndi bo
Thoi gian bat dau: 2022-2023 Thoi gian hoan thanh: 2024-2025

1.10. Ticu chi 1.10: Dam bao an ninh trét ty, an toan trwong hoc

Muc tiéu can dat: M 2

Han ché can khac phuc: Van con tinh trang mot s6 phy huynh dau xe dudi long

duong vao dau gio hoc sinh dén truong va cuoi gio hoc sinh ra vé gy un tac giao thong
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Giai phap thue hién: Thang 02 nam 2023, Hiéu truéng chi dao Tong phu tréch
Déi. gido vién chu nhiém 16p thuong xuyén gido duc hoc sinh v thirc gitr gin an ninh, an
toan truong hoc trong cac budi sinh hoat dudi co. sinh hoat chu nhiém phéi hgp chat
ché véi Ban dai dién cha me hoc sinh tuyén truyén, nhiac nhd cha me hoc sinh gitr gin

an ninh, an toan truong hoc.
Nguoi thue hién: Nhéom TC1
Nguon lue khac (tai chinh, ngudi phoi hgp): Theo quy ché chi tiéu ndi bo

Thoi gian bét dau: 2022 — 2023 Thoi gian hoan thanh: 2024-2025

o

Ti¢éu chuin 2: Can b quan ly, gido vién, nhin vién va hoc sinh

(]

1. Tiéu chi 2.1: Doi voi hi¢u trwdng, phoé hi¢u truwong

Muc tiéu can dat: Mirc 3

Han ché can khic phuc: Hi¢u truong va pho hi¢u trudng chua di 5 nam lién tiép
duge danh gia dat chuan murc kha tro 1én.

Giai phap thuc hi¢n: Trong nam hoc 2022-2023. hi¢u trudng va phd hi¢u truong
nha treong ti€p tuc phat huy vai trd gwong mau va tinh than trach nhiém cao trong moi
hoat dong nham nang cao chat lugng gido duc nha truong. Tich cuc chi dong tham gia
cac lop boi dudng chuyén mon nghiép vu, nang cao trinh d9, tich Ity kinh nghi¢m.

Nguoi thuc hién: Nhém TC2

Nguon luc khac (tai chinh, nguoi phoi hgp): Theo quy ché chi tiéu ndi bo

Thoi gian bét diu: 2022-2023 Thoi gian hoan thanh: 2024-2025

Muc tiéu can dat: Mirc 3

, .

Han ché can khac phuc: Khong ¢6 gido vién bdo cdo két qua nghién ciru khoa hoc

Giai phap thyc hién: Trong nam hoc 2022-2023, Hi¢u trudng chi dao Pho Higu
trudng xay dung ké hoach bdi dudng nang cao chuyén mdn nghiép vu gido vién, ctr gido
vién tham gia khoa tap huan huéng dan nghién ciru khoa hoc. Nha truong dong vién,
khuyén khich va tao diéu kién thuan loi dé gido vién tham gia cac hoi thi nghién ctu

khoa hoc ctia nganh to6 chic.




Neuoi thue hién: Nhém TC2

Negudn lire khéc (tai chinh, ngudi phoi hop): Theo quy ché chi tiéu noi bd

Thoi gian bat dau: 2022-2023 Thai gian hoan thanh: 2024-2025

2.3. Tiéu chi 2.3: P6i v6i nhén vién

Muc tiéu can dat: Mic 2

Han ché can khic phuc: Nhén vién hién tai truong hgp dong chua dap tmg tiéu
chudn chirc danh nghé nghi¢p.

Giai phap thue hién: Tir ndm hoc 2022-2023, Hiéu truong xay dung ké hoach tuyén
dung nhan vién ddi cc vi tri viée 1am con thiéu. Tao diéu kién thuén loi dé nhan vién
tham gia cdc 16p boi dudng chuyén mon, nghi¢p vu.

Nguoi thue hién: Nhom TC2

Nguén Ire khac (tai chinh, nguoi phéi hop): Theo quy ché chi tiéu noi bo

Thoi gian bat dau: 2022-2023 Thoi gian hoan thanh: 2022-2023

2.4. Tiéu chi 2.4: Déi véi hoe sinh

Muc tiéu can dat: Mic 3

Han ché can khac phuc: $6 lwong hoc sinh gioi cip Thanh phé chua cao.

Giai phép thue hién: Nam hoc 2022-2023, Hiéu truong chi Phé hi¢u truong va to
truong chuyén mon xdy dung ké hoach, doi méi phuong phép giang day, gido vién phu
trach vin thé my t6 chirc nhieu hon cac céu lac b d€ hoc sinh tiép cin va phét trién

nhiéu hon céc loai hinh ning khiéu, nang cao ti 1& hoc sinh gioi.
Nguoi thuc hi¢n: Nhéom TC2
Nguén luc khac (tai chinh, nguoi phéi hop): Theo quy ché chi tiéu ngi bd
Thoi gian bét dau: 2022-2023 Thoi gian hoan thanh: 2023-2024
3. Tiéu chuin 3: Co sé vt chit va thiét bi day hoc
3.1. Tiéu chi3.1: Khudn vién, khu san choi, bii tip

Muc tiéu cin dat: Mirc 2
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Han ché¢ can khac phuc: Nha truong chua dam bao dién tich mdt bang xdy dung
binh quan toi thicu 6m*/hoc sinh doi vdi khu vyc thanh pho, khong c¢6 san danh riéng
cho hoc sinh hoc thé duc.

Giai phap thuc hién: Tir nam hoc 2022-2023, Hi¢u truong deé xuat véi Uy ban nhan
dan huyén Hoc Mon, Phong Gido duc va Pao tao giam dan si s6 hoc sinh trong tuyén
sinh 16p 6 dau cap dé dat dién tich toi thieu dat 6m*hoc sinh, xdy dung khu thé duc thao
riéng bi€t hoc sinh luyén tap.

Nguoi thue hign: Nhom TC3

Nguon lue khac (tai chinh, nguoi phoi hgp): Theo quy ché chi ticu tai chinh

Thoi gian bat dau: 2022-2023 Thoi gian hoan thanh: 2024-2025

3.2. Tiéu chi 3.2: Phong hoc, phong hoc by mdn va khoi phuc vy hoc tip.

Muc tiéu can dat: Mirc 2

Han ché can khac phuc: Nha truong chua cé phong lab, phong bo mon My thuat

va Am nhac phuc vu cho viéc hoc ctia hoc sinh tot hon.

Giai phap thuc hién: Tr ndm hoc 2022-2023. nha truong tiép tuc c¢6 ké hoach ra
sodt, kiém tra vé co s& vt chat, trang thiét bi ciia khoi phong phuc vu hoc tdp nhiam dap
ung day du. kip thei, phuc vu tot cho cac hoat dong ctia nha trudong. Hidu trudng co ké
hoach dé xuat phong gido duc dau tw xdy dung va trang bi phong lab, phong b mon My
thuat, Am nhac dé nang cao hi¢u qua day va hoc.

Nguoi thue hién: Nhom TC3

Nguon lye khéc (tai chinh, ngudi phoi hop): Theo quy ché chi tiéu tai chinh

Thoi gian bat dau: 2022-2023 Thoi gian hoan thanh: 2024-2025

3.3. Tiéu chi 3.3: Khoi hanh chinh - quan trj

Muc tiéu can dat: Mirc 3

Han ché can khac phuc: Truong chua co hoi trudmg dé phuc vu c¢ong tac hdi hop.

Giai phéap thue hién: Nam hoc 2022-2023, Higu truong tiép tuc co ké hoach ra soat,

kiém tra vé co s& vt chat, trang thiét bj ctia khoi phong hanh chinh phuc vu tot cac hoat
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dong cua nha truong. Higu trudng tham muu cap 6 tham quyén dau tw xdy dung phong

hoi truong phuc vu cong téc hdi hop.
Nguoi thue hién: Nhom TC3
Ngudn lire khac (tai chinh, ngudi phéi hop): Theo quy ché chi tidu tai chinh
Thoi gian bét ddu: 2022-2023 Thoi gian hoan thanh: 2024-2025
3.4, Tiéu chi 3.4: Khu v¢ sinh, hé thong cap thoat nude
Muc tiéu can dat: Murc 2
Han ché can khic phuc: Hé thong thu gom va xur Iy chat thai con han ché.

Gidi phap thuc hign: Nam hoc 2022-2023 va cdc nam hoc tiép theo. nha trudong

tang cuong gido duc hoc sinh y thire gitr gin v¢ sinh chung; huéng dan hoc sinh va hinh

f[=}

thanh cho hoc sinh théi quen phan loai rac thai: yéu cau nhan vién phuc vu dam bao thuc
hién tot v¢ sinh méi truong.

Nha truong heop dong véi Cong ty Trach nhiém hitu han mot thanh vién dich vu
cong ich huy¢n Hoc Mén thyce hién thu gom rdc va xir Iy chat thai hop Iy dé dam bao vé
sinh mai truong ludn sach sé.

Nguoi thue hién: Nhom TC3
Nguodn lyc khac (tai chinh, nguoi phoi hgp): Theo quy ché chi tiéu ndi bo
Thoi gian bat dau: 2022-2023 Thoi gian hoan thanh: 2023-2024
3.5. Tiéu chi 3.5: Thiét bi
Muc ti€u can dat: Muc 3
Han ché can khéc phuc: Thiet bi day hoc tw lam cua gido vién khai thac va su

dung chua dugce hiéu qua.

Giai phdp thuc hién: Tir ndm 2022-2023 va nhitng nam tiép theo, nhan vién thiét
bi tiép tuc ra soat, kiém ké sd lugng, phén loai, danh gia lai chat luong thiét bi, dd dung
day hoc déc bi¢t cac phong thi nghiém, thuc hanh. Pho Hiéu trudng chi dao nhan vién
thiét b xay dung ké hoach hdi thi tu lam dd dung day hoc nham khuyén khich gido vién
tu lam thém cac do ding day hoc chét lugng dé phuc vu hiéu qua cho tiét day, nhic nhg

gido vién chu trong viéce sir dung do dung day hoc trong giang day.
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Nguoi thue hign: Nhom TC3

Nguon luc khac (tai chinh, ngudi phoi hop): Theo quy ché chi tieu ndi bd

Thoi gian bit dau: 2022-2023 Thoi gian hoan thanh: 2023-2024

3.6. Tiéu chi 3.6: Thu vién

Muc tiéu can dat: Mirc 2

Han ché can khac phuc: Thu vién truong chua co cap nhét quan ly dau sach trén
Cong thong tin dién tir d€ thudn lgi cho viéc phuc vu nhu cdu nghién ctru va hoc tdp cua
gido vién, hoc sinh.

Giai phap thuc hién: Nam hoc 2022-2023, nha truong tiép tuc bod sung sich, tai
liéu tham khao, céc van ban quy pham phép ludt dap (rng nhu cau nghién ctru. hoc tap
cua can b quan ly, gido vién. nhdn vién va hoc sinh.

Hi¢u trwong chi dao Phé Hiéu truong phu trach co so vit chat trang bi bo sung
thém may vi tinh ¢6 cau hinh manh, gitip nhan vién thu vién cdp nhat, quan ly dau sach
trén Cong thong tin di¢n tir. Tao diéu kién thudn lgi phuc vu nhu cau nghién ctru va hoc
tdp cua can bd. gido vién, nhdn vién va hoc sinh.

Nguoi thue hién: Nhém TC3

Nguon lye khac (tai chinh, ngudi phoi hop): Theo quy ché chi tiéu tai chinh

Thoi gian bat dau: 2022-2023 Thoi gian hoan thanh: 2023-2024

4, Tiéu chuan 4: Quan hé giira nha trwong, gia dinh va xa hoi

4.1. Tiéu chi4.1: Ban dai dién cha me¢ hoc sinh

Muc tiéu can dat: Mirc 3

Han ché can khac phuc: Mot vai thanh vién trong Ban dai dién cha me hoc sinh
trueong chura manh dan dé xuat y kién déng gop nang cao chat lugng gido duc nha truong.

Giai phap thue hién: Nam hoc 2022-2023 va cdc nam hoc ti€p theo, nha truong
tiep tuc thuc hién co ché phoi hgp gitra nha truong, Ban dai di¢n cha me hoc sinh va

chinh quyén dia phuwong trong cong tic gido duc.
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Hi¢u truong chi dao gido vién chu nhiém thuong xuyén lién hé chat ché véi phu
huynh hoc sinh, dong vién phu huynh manh dan déng gép ¥ ki¢n nang cao chat lugng
cac hoat dong gido duc cua nha truong

Ngudi thue hién: Nhéom TC4

Nguon lyc khéce (tai chinh, nguoi phdi hop): Theo quy ché chi tiéu noi bo

Thoi gian bat dau: 2022-2023 Thai gian hoan thanh: 2023-2024

4.2. Ti€u chi 4.2: Cong tac tham muwu cap iy dang, chinh quyén va phdi hop
voi cic to chire, ca nhin cia nha truwomg

Muc tiéu can dat: Murc 3

Han ché can khac phuc: Viée huy ddng kinh phi tw nguyén tir cac td chite ¢4 nhan
con han ché. Nha truong chua tr¢ thanh trung tdm vén hoa, gido duc cua dia phuong

Giai phdp thue hién: Tlr ndm hoc 2022-2023, nha trudng tiép tuc tham muu véi

cap uy Dang, chinh quyen dia phuong huy dong tiem luc tir cac to chire xa hoi, doan
thé, cd nhan tham gia déng gop vao cac hoat dong gido duc ctia nha truong, timng budc
xdy dung truong tro thanh trung tdm vin hoa, gido duc ndi bac cua dia phuong.

Nguoi thue hi¢n: Nhom TC4

Ngudn luc khéc (tai chinh, ngudi phoi hgp): Theo quy ché chi tidu ndi bo

Thoi gian bat dau: 2022-2023 Thoi gian hoan thanh: 2023-2024

5. Tiéu chuin 5: Hoat dong gido duc va két qua gido duc

5.1. Ti€uchi 5.1: Thwe hi¢n Chwong trinh gido duc phé thong

Muc tiéu can dat: Muc 3

Han che can khac phuc: Can b quan Iy, t6 trwdng chuyén mon chua thuc hién ra
soat, phén tich, danh gid hi¢u qua va téc ddng cla cdc bién phép, giai phép to chirc cac
hoat dong gido duc nham nang cao chat lugng day cta gido vién va két qua hoc cua hoc
sinh.

Giai phép thye hién: Ttr ndm hoc 2022-2023, nha trudng tiép tuc xay dung va thuc
hi¢n ké hoach gido duc theo hudng phat trién ning luc hoc sinh trén co s& dam bao

chudn kien thire, ky ning trong chuong trinh gido duc pho thong, to chire day va hoc
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phtt hop véi tinh hinh thyuc t€ cua don vi va doi tugng hoc sinh nhdm néng cao chat
luong day va hoc, xay dung thdi do, y thirc tyr gide va tinh tich cyc hoc tap. rén luyén
cua hoc sinh.

Tiép tuc thuc hién sinh hoat t6 nhém chuyén mon theo hudng nghién ctru bai
hoe; thiét ké cdc chu dé day hoc, day hoc tich hgp nham gitip hoc sinh vdn dung kién
thirc dé gidi quyét cdc van dé thuc tién, ting cudng phuong phap day hoc theo dinh
hudng gido duc STEM.

Tiép tuc thuc hién doi méi phuong phap day hoc va kiém tra, danh gia theo dinh
hudng phat trién niang luc hoc sinh.

Téang cuong céac giai phap deé tiep tuc gidm ty 1€ hoc sinh yéu kém., tang ty I¢ hoc
sinh kha gioi.

Nguoi thuc hign: Nhom TCS

Nguon lue khac (tai chinh. ngudi phdi hgp): Theo quy ché chi ti¢u noi bo

Thoi gian bat dau: 2022-2023 Thei gian hoan thanh: 2023-2024

5.2. Tiéuchi 5.2: To chirc hoat dong giao duc cho hoc sinh ¢6 hoan canh kho
khiin, hoc sinh ¢6 niing khiéu, hoc sinh gip kho khin trong hoc tap va rén luyén

Muc tiéu can dat: Mirc 3

Han ché can khac phuc: SO hoc sinh gioi cdc mon van hoa cap thanh pho cua nha
truong chua cao.

Giai phap thuc hién: Nam hoc 2022-2023 va nhirng ndm ti€p theo, nha truong tié€p
tuc phat huy nhirng két qua dat dugce, duy tri cac giai phap da st dung hi¢u qua dé tiép
tuc boi dudng hoc sinh gioi va phu dao hoc sinh yéu kém, ho trg hoe sinh ¢6 hoan canh
kho khan.

Téang cudng gido duc y thire, tir gidc hoc tap, khoi ggi sir dam mé hoc tdp, linh hoi
kién thirc cua hoc sinh thong qua céc hoat dong gido duc cua nha truong, tdng cuong
gido duc ca the.

Ngudi thyuc hi¢n: Nhom TCS

Nguon lye khéac (tai chinh, nguoi phoi hop): Theo quy ché chi tiéu ndi bo

Thoi gian bét dau: 2022-2023 Thoi gian hoan thanh: 2023-2024
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5.3. Ti€u chi 5.3: Thuye hi¢n ndi dung gido duc dia phwong theo quy dinh

Muc tiéu can dat: Mic 2

Han ché can khic phyc: Cong téc ra sodt, dénh gia, cai tién, diéu chinh noi dung
gido duc dia phuong chua thuong xuyén,

Giai phap thue hién: Nam hoc 2022-2023, Hiéu truéng chi dao, phan cong gido
vien bién soan tai li¢u giang day mdi chi tiét phu hop véi chuong trinh gido duc dia
phuong va véi tinh hinh thuc € & dia phuong, cdp nhat thém tai liéu vé gido duc dia
phuong thong qua nguon sach béo, tap chi, mang Internet, ... Chi dao cdn bd phu trach
thu vién va hudng dan cho hoc sinh suu tam, tim hiéu cac tu liu. tranh anh, ban do vé
dia phuwong d¢ lam phong phi hon kien thire vé dia phuong nang cao hi¢u qua hoc tép.

16 chire cho gido vién va hoc sinh tham quan thyc t€ ¢ dia phuong tim hiéu thém
cac di tich lich str cua dia phuong timg budce dua chuong trinh gido duc dia phuong phu
hop véi ke hoach ctia tirng bo mon ngay tir dau nam hoc.

Str dung ¢6 higu qua tai liéu Lich sit dia phuong do thanh phé bién soan dung cho

Chuong trinh gido duc phd théng 2018

Nguoi thue hién: Nhom TC3

Nguén lue khac (tai chinh, ngudi phdi hop): Theo quy ché chi tiéu noi bo

Thoi gian bét dau: 2022-2023 Thoi gian hoan thanh: 2023-2024

5.4. Ti€u chi 5.4: Cac hoat dong trai nghiém va hwéng nghiép

Muc tiéu can dat: Mirc 2

Han ché cin khic phuc: Hoat dong trai nghiém va huéng nghiép chi phdi hop ¢
vai bo moén do dic thi ndi dung modn hoc, hinh thirc chwa phong phu.

Giai phap thyc hién: Trong nim hoc 2022-2023, Hiéu truong xay dung ké _hoach,
ké hoach kém tra danh gid bo mon hoat dong trai nghi¢m & khdi 16p 6, quan triet viec td
chirc cac hoat dong trai nghiém va huéng nghiép dén tat ca cac té bo mon va yéu cau
cdc bd phan, cdc td bd mon trong nha truong phéi hop lap ké hoach thuc hién; yéu ciu
vGi céc cong ty hgp dong t chire hoat dong trai nghiém va hudng nghiép xdy dung
nhiéu hinh thire hoat dong phong phu hon nham nang cao hiéu qua viéc to chirc cac hoat

dong trai nghiém va hudng nghiép cho hoc sinh.
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Neguoi thue hién: Nhom TCS
Nguodn luc khac (tai chinh, nguoi phdi hop): Theo quy ché chi tiéu nodi bo
Thoi gian bat dau: 2022-2023 Thoi gian hoan thanh: 2023-2024
5.5. Tiéu chi 3.5: Hinh thanh, phat trién cdc ky ning séng cho hoc sinh
Muc tiéu can dat; Mic 3

Han ché can khic phuc: Kha niang van dung kién thirc da hoc vao thuc tién ctia mot
s6 hoe sinh con thu dong, han ché. Sé lurgng hoc sinh tham gia nghién ctru khoa hoc
theo hudng dan con it.

Giai phap thuc hién: Ttr ndm hoc 2022-2023, Hiéu truong xay dung ké hoach to
chire cac tiét ky nang séng cho hoc sinh, ting cudng thuc hién cdc chuyén dé va phdi
hop véi trung tim gido duc k¥ ning xdy dung 10 trinh pht hgp. Hi¢u truong chi dao tat
ca cdc to chuyén mon xay dung ké hoach va phan cong gido vién huéng dan hoc sinh
thuc hién cac dé tai nghién ctru, trén co s6 do lua chon cac dé tai hay. thiét thuc dé dau

tu tham gia cac cugc thi cap huyén va thanh phd.
Nguoi thye hi¢n: Nhom TCS
Ngudn luc khac (tai chinh, nguoi phdi hop): Theo quy ché chi tiéu noi bo
Thoi gian bt dau: 2022-2023 Thoi gian hoan thanh: 2023-2024
5.6. Tiéu chi 5.6: Két qua gido duc
Muc tiéu can dat: Mirc 2
Han ché can khéc phuc: Hoc sinh nghi bo hoc ¢6 chidu hudng gia ting.

Giai phap thuc hién: Trong nam hoc 2022-2023 va nhing nam tiép theo, nha
truomg tiép tuc ddy manh ddi méi phuong phap day hoc va déi moi kiém tra, danh gia
theo dinh huéng phat trién nang luc hoc sinh; ting cuong gido duc cd thé, giang day
theo chuén kién thire k¥ nang phi hop véi timg ddi tugng hoc sinh.

Ting cuong, day manh déi méi sinh hoat td nhém chuyén mon, sinh hoat t6 nhom
theo hudng nghién ctru bai hoc, tap trung vao vi€c trao ddi kinh nghiém giang day va

hudng thao g nhirng kho khin vurdng mac.
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Nha truong ti€p tuc tdng cuong cong tac boi dudng hoc sinh gioi va phu dao hoc

sinh yéu, kém nham nang cao chat lugng hoc sinh khd gioi va giam ty ¢ hoc sinh yéu
kém. Ti€p tuc phoi hgp chit ché vai gia dinh hoc sinh quan 1y viée hoc cua cac em tai
nha co hi¢u qua.

Tiep tuc day manh cong tac gido duc hudng nghiép va dinh huéng phan ludng hoc
sinh. Phat huy hi¢u qua 3 luc lugng gido duc trong viée ngin chin hoc sinh bo hoc.

Nguoi thye hign: Nhom TC3

Nguon lue khac (tai chinh, nguoi phoi hop): Theo quy ché chi tiéu nodi bod

Thot gian bat dau: 2022-2023 Thoi gian hoan thanh: 2023-2024.

[V.TO CHUC THU'C HIEN

1. Doi véi Hiéu trudng

16 chirc tong keét. ra soat danh gid tirng tiéu chi cua timg tiéu chuan, diéu chinh ké
hoach chi¢n luge phu hgp véi thue tién dia phuong. thanh ldp Hoi dong ty danh gid
quy€t dinh phan cong nhén sy phu trach tirng tiéu chuan. xdy dung ké hoach cai tién
chat lugng hang nam, phoi hgp véi chinh quyén dia phurong, cha me hoc sinh nham ghi
nhén su ddnh gid khach quan dong hanh véi nha truong trong xay dung va diéu chinh
ke hoach cai tién chat lwong gido duc...

2. DOoi véi pho hiéu trwdng

Theo su phan cong cua Hi€u trudng, trién khai ké hoach cai tién chat luong, to

chirc ra sodt thu thap minh chiing tirng tiéu chuén cua timg tiéu chi

3. Doi véi gido vién

=

Dong gbép vy kien, tham gia ra sodt danh gid diém manh diém yéu & ting tiéu chuan,

cung voi Hoi dong tr danh gia thu thdp minh ching sdp xép phu hop, ...
4. Doi voi cha me hoc sinh

Phoi hop kip thoi véi nha truomg, ciing véi nha truong xdy dung diéu chinh ké

hoach chi¢n lugc, tham gia hé trg Hoi dong tu danh gia truong

5. Cheé do bao cio
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Thuc hién nghiém tic dung ti€n do, kip thoi, niém yét cong khai ké hoach chién
luge, bdo cédo ty danh gia trén cong thong tin nha truong
Noi nhin: HIEU TRUONG

- Phong GD&DT (dé béo cdo);
- Hoi dong trurong:

- YT, PHT, == Se—
- Cac bg phan, ¢a nhan dugce phan cong; \,‘

A = / N
- Luu: VT, ho so. =

Nguyén Thi Ngoc Thio.




